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1zatlon or club member with neither academic training
 

or prev10us exnsrlence who finds himself resDonsible ror
 

lreet 4.U& a. ~..u;A,3. 

L~tatlons ot the Handbook 

It is Dot the aim of this work to deal exha~tlvely
 

lth the Drinol'plea of castin£, directing, and t
 

ical areas' or play production (Chapters III, VI, an 

II) • Here. as throughout the handbook, the 8lln will be to 

,r1.rul 1:0 'cne a't1;etl1i1.0n of the inexperienced director th 

- rOblems need to be included 1n his overall 

ornn1.Z1DSt. Some s~eBtlons re2ardin2 nrocedure will 

de in order to .furnish the director -·Jlttl an a,,-a.reness 0 

t each problem involves. Howeve~. a thorough discussion 

of v~loas theorle8 of directing 'and a detailed survey o£ 

he rrinciples of stage lit:o;htlng. set-building, sound effect_. 

I and the other technical nrobleroB will not b 

In each of these chapters 1s a seetio 

s to recognized authori~ies in the area who treat 

ct in detail; the olrector interested in further 

11 find his 'WIly to cOJ:rolete treatments of direct 

theories and technical methods tnerve 
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1s to ofrer--a~1n• 
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.fe e otors t"" .... in rehearsals, . 

y lot of t or at • 

e ctor leotion d 

order helD in i on irabl 

1tab1 • 



1) 

rious kinds t oollections of ~lays of one playwright; 

colleotions of famous playa or the pr~ressional theatr 

aur~ de9i~ated year~: collections of mystery pl-w~, 

comedies, of tragedies, and 90 forth; colloctions of on&-act 

plays. A list of anth.ologies, their Lluthors, and their 

contents a»nears at the end of this chanter. 

Theatre Derlod~calB. Some theatre ~azines publish 

lays in each issue. ~heatre Arts carries the complete 

text of a recent Broadway hit avorj month. Also a monthly, 

the mn~Qzlne Plays contalnB several one-acy~. 

Publ1~hln~ cq~any catalOGues. A rathe~ mo~e expen

sive method of brow8~ is to obtain co~leB of publishing 

camoany c~talogues. Here each play pUblished by the company 

1s listed al~habstlc~lly be title, and a paragraph of per

tinent In£ormat1on tollows which acquaints the reader with 

play. The royalty oht:!.rge, tho number of men ana women 

in the ca3t~ the number of sets reqUired, and a brief 

orintion of the plot is uDually inoluded. The diraetor 

can BelGc~ several soripts that seem appropriate and attrao

tive and order one copy of each. Besides ~nish1n~ a wide 

choice at the moment. eventually this procedure builds up a 

zable libral'Y of plays for future reterenco. 
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ituatlon, its~. witty d1.a.logue, its clevGrly desl~ed 

, its skillful character l>Ort 

t of an idea, or a combination of 

several of these. At any rata.. he is enthusiastic about it, 

he understands it, and he probably oan. even after reading 

it once, visualiz.e its exciting sceneso! In short, this 1. 

the one he 1s ea2er to see come to life on the stG~g_ 
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available for fifteen to tuonty-five d~118rs, and 01der 

the c1Assics,'';; may nOw be produced witb no 

the publisher,. Thus, lack of funds need, not 

One-2cta have royalt1es of ten dollars, five do_____ , 

nathintl. Some pUblishers'require purchase of' a,c 

.- liWWJOr of nlavbooks 1-n n6.dit1on to or instead of, uavment of 

000. 'Dlay. 
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vrten 

oup presents-& 1)l.ay A its main reason for do1n:l so 

lsh. The 

interested in th"8 tneatire, and tn.ey want "to g1ve a play_ 

r, as 'tney ·make preparat ions 1"or produotlon. t 

cannot continue to be Dllrelv selfish, for if the 1)ublic is 

to be invited. then their tastes and the level of their 

abilities to atlpraclata various tYDes of ulays must be ,con

sidered. 

In a small town, the director may realize trom his 

_Ie' s r8aet~ons to public happanings fr 

time to time that-as a'ulav audience, th.ese same n80'Ole would 

roost ap~reoiate' Ii 

ysterles. A director in a well-to-do suburban oommunity 

y oe able to give the ~ost so'Ohisticated and thoU2ht

rovoking ot plays with the assurance of havins t 

enthusiastically r~ceivad. 

~h8re is no need for a direetor to let uned~oated 

audienees dictate forever the type of literature he must 

use. He can, rrom play to Dlay. train his DatrO!lS to 

iate an increasing variety of literature,! It is 

ttsr to do 90 ~aduallv. however, by selecting plays which 

·111 not seem. shocking to their standards or "above their 

, __t which eaoh ttme reaoh a little beyond the level 

their accustomed dramatic fare. 



ndle the show opens on a ccene olaved 

the central character and a. cat. Sinoe the cat makes 

other anpenranca later on, it muat b6 kept backst 

the meantime. KeeplIUt animal 

ill behave properly onatage is ~y times a real P4VU.~. 

Of course, the ~ector may be able to solve probloms 

or this kind by cuttinR or revi81n~ scenes. on thB other 

, _-~1-- ___nta of the t1})e just mentioned do Dot always 

resent difficulties. The point 1a that the director sttou.ld 

note of them when cODslder1!ut nlan for production. 

--- - -
~erore deciding definitely to• 

o	 anT D~av_ most directors study the ocrlpt fram the tech

cal QlUtle to see if I with thoir oquipment, it 1s physically 

CS81u~e ~o produce it. Frobablv the f'irst thina the direo

tor oonsiders is the number of seta (or Bcenery units, such 

room in a Llouse, a garden seene. a clearing in 

orest. and So on) called for and whether or not his group 

can build them. 



be altered somewhat. 

(2) It 1s sometimes possible to cha~e the lines of 

ialorru6 sli~.htly and eliminate the need for a 

jor set ohange. For instance, in the play, 

Dracu.la. the script oalls for three different 

seta. But by oha~iIUt a rew linea of the Becon

act .. it can be ~layed in tbe 9~e Bet as AC 

Act III, Soene 1, thus elir!'llnat~ the n 

r one of the sets. The Act III, Scene 2 set 

1s a. oOlIIparatively simple one to construct. 

(3)	 When several settinRs are absolutely necessary, 

the use of set pleoes--blts of scenery which 

attemnt only to suggest the surroundings to the 
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audlenc_, r te th in detail, such as a 

painted tree d there to s~est 

a forest, section ow bric 11 to suggest 

rden, 0 a o wall with ainted flre

place to su~~est living room--tnstead of 

complete set re often just as efrective. In 

.. act, many plays lend themselves well to Dor

traya.l on a bare stage or with nothing except a 

set of draperies behind the actors and a rew 

properties tor them to UBe. 

Besides the se~tl~s, the director surveys the list 

of nropertiee n~eded, th er10d of t 1me the p is set in 

and the type of costumes thus called for, the lighting, the 

sound effects, and t -un needs in an effort to t a 

rough estimate of the entire production requirement-s. s he 

does in plann th ta, be very often 8 departures 

from playbook suggestions in all these technical phases it 

by so domp: he can visualize the production of th lay by 

his eroup. But if the problems, even with alterations, are 

too c lex, he y deoide against do the Dla,. for this 

rea_son. 

Order the Scripta 

No matter Where the director has found raadlng copies 

of nlayB, when he finally chooses one d is r '1 to ordelt 
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cop ie~ of the script l'or oduct1on, rtlst 1 ~1th a 

publish comoSIn" ich the p Usually tb•
 

of the publishi ComDaDY aVP8BrU on
 ook cover or 

on the t1tle o y 1ch 1 n antholo~y.
 

Orders de by letter stating the title,
 

author, number of characters, and
 copies desired, 

..	 but a better method 1s to write the 'Oub11sher for a compa.n7 

cata.logue d use the order bl tch 1s usually found 

100s9 inside the catalo~ue. ot only is the order blank 

more oonvenient, but the director also needs to read the 

special requirements the company demands of anyone wishing to 

produce one of its plays~> These requirements appear in the 

front or the rear sections of the catalov.ue: they concern 

Orderirut, permission to produce the playI payment of. royalty 

fees, program aelOlowledgments, mailing specifioations, and so 

forth. Comcan.lea vary in their rules ooncerning these pro

cedures, and fO.r his own oteetion the director should read 

t· and follow them ca.refully. s e anies, for exa Ie, 

re{\U1.re that the royalty be if! advance of the oDentng 
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At the end of this chapter a list of publish~ com

act and three-act pI 

enar2e--to keen for 

of the first two oollections of eacb type are listed to 2iv. 

the director an idea of what to expect from antholo~l 

There are, of course, many other 

Cerf, Bennett, 
Plals 

Beach, The Clod 
Brooke, Lithuania 
Barrie, The Twelve-Pound 

Look 
~u1iitOro, A S111lAY l>1orning 

Chekov, The Boor 
Coward, Fumed Oak 
Dunsany A Ni~t at the Inn 
Gerstei'J>erg, ertones 
Gregory, Rising of the HOOD 
Ga1sworthy, The Little Min 
Glaspel1, Suppressed 

Desires 
Goodman, Game of Cbes. 

11, The ValIant 
rance, Man Who Married a 

Wife 

eat.alo. 

Those below have b 
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and the 

Saint 

all, Plays as Experience 

hcis, aDd Jo 

other Anthologies or One-Act Play. 

Oohen, Helen Louise, Cne-u_ ......'_ .. _ 

ouse, 1'Iaid of F 
own, Maker of Dreams 

Dowson, Pierrot of the 
Minu~e 

erton, Masque of the Two 
stranfera 

Galswor hy, Little Man 
Gregory. Spreading tbe Newa 

cKaye Gettt8bur~ 
terlinck,ntru er 

Throe-Act or Full Length Playa 

Armstron~, William, Eight New One-Act Plays of 1939 

S. French, publisher, One-Act PIal! ror Stage and Study, 
Series 1 throu~h 9 

sand, Modern One-Act Plays 

Xozlenko, Illlwm, Twenty-five Non-Royalty One-Act American 
Comedi•• 

Mayorga, Margaret Gardner, Representative One-Act Plays by 
American Authors 

Webb, Marie Azmette, One-Act Play! 

Griffith, 

Gassner, John, Best Plays of the Modern Ameriean Theatre, 
Second -

Zachar, I~11n J., and R. A. 
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Moon 

Gaver, JaCk Critios' Choioe; New York 
Prize Pi aYB 1935-55 

Critios' Circle, 

- A.nderson, High Tor 
Anderson, Winterset 
e~lmanl 'Watch on t Rbine


Inge, P. cnic -

Kingsley, Darkness at ~OOD
 
~sley, The fatriots
 
cGullers, Member of the Wedding
 

Miller, All My Sona
 
iller, Death of a 

Patrick, Teahouse of 
Saroyan, The Time of Your Life
 
SteinbeCk, Of Mice and Men
 
Van Druten I Am a Camera
 
il11ams,6at on a Hot Tin Roof
 
l11iams, The Glass Menagerie

l111ams, A Streetcar Named Pesire
 

Other thol as of 1 LeIUtth PlaYs 

Anderson, ~~xwell, Eleven Verse P1ny, 

rrie8rr1e, J ror..atthew, The Plays of J. 

Cartmell, Van Henry, Famous Plays of CrLme and Detection 

Cert, Bennett A. J Van B. Cartmell, Sixteen Famous Ameri.. 
can Pla,.a 

ell, Sixteen .ousCert.L Bennett A., an '. 0
l'ritlsh PlaIs 

Clark, Barrett H., and Willi • DaveODort, Nine Modern 
.arleen Play' 

Dickinson, Thomas H., Chief Contemnorary Dramatists, Series I, 
2, and 3 



rican Theatre, 

ntholsua 

of the I'!odern .4merican 

Eugene O'Nel1l 

S OF PIAYS 

at PIa:!! 

pldB, Iowa. 

t, Boston 16, Massachusetts. 
ntatlve: Samuel French, Inc., 

ood 46, California. 

PUBLIS 

ny, 

leven Plays of Henrik lDsen 

Is, Cavalcade of Comedz 

rnaro., Selected Plals in Three Volumes 

00, 

'l'yent1:-five 

p .~vauury of the Thoatro, Vol. I, II, and 

, 

, 

Ine, 

• n., Drama in OUr T1m~ 

n~rose J a , Representative American Drama! 

raSBner, Jo 
II 

O'Neill, 

ntle
44

Burns
i 

Best Flays of 1923-24, 1938-1939, 1932-~O, 
19 -45, 94$-49 

atson and Pressey, 

26 

Kronenberger, 

Shaw, George 

tre Guild, 

alley, Harold R., 

Ibsen, 

Gassner, John, 
Theatre 

Moses, 

Bakor' 
Baker' 
7623 S 

Art Craf't 1'1 

Gas 

Griffin, Alice V., Living Theatre 

,arvard Classies, Vol. VIII, !line Greek Dramas 

Harvard Classics, Vol. XLVI-XLVII, Elizabethan Dra.ma 



• 
ew 

, 10 

ew York. 

ton, Illinois. 

odar Rapids, Iowa. 

Street, 

, 

venue South, Minneapolis 

1 

e Grove Avenue, Des Hoines, 

~5th Street, New York 36, 
., Hollywood 46, Californ 

anY, Franklin, Ohio, and Denver 2. 

, Inc., 14 East 38th Street, 

c 
t1e SerVice, 610ans Dr 

Dramatists PI 
York 16, 

Samuel French, Inc. 
York, and 7623 S~e 

Eldridge Publish 
Colorado. 

E 

Plays, mo., 8 Arlington Street, Boston 16, Massachusetts. 

Heuer Publi9h~ C__..._ .. , 

Ivan Bloom Hardin, 3806 Cott" 
IOlla. 

Loruanan.' sPlays, 55 

The Northwestern Press, 315 
ota. 

27 

T. s. Den1son and Company, 321 fifth Avenue South, Mtnneapo
is .. Jolinnesota. 

Publishers, 80 B.oY-19ton Street, Boston. Massacbu
• O. Box 527. 

Dramatic Publishing Oompany, 179 Horth Michigan Avenue, 

Row-Peterson Playa, 2500 Crawford Avenue, ~v 



studyi th orint to Understand the Theme 

o ort-ant ct10n of the director 18 to 

interpret the play. 1 1s e th ries oJ: 
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conversat ions d adventures 1 e enacted on st • 

Bahin v ,U~J.rU:lt t, 

ybe almulv an
 

on
 rriszht h o say, 

nd u the Ii 

v 

t 8Dlsodes of 

the ~lot to illustrate t "an,.,.+:'" , tever it 1..~. 

.. hUB, before t direeto lan 8IJ.y of his technical 

effects or guide the actor thearsala, 

stu the script and lnta et the a~thort9 the~e. Then 

each teebn1 effect 0 be desl to forward this idea, 

and rehearsals char&~terizetloos e e veloped an 

scenes _ t theme Is cOl 1 d ct;!.vely 

~~AmR tlzed. 
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director"s instruotions. may closely follow those 

OOk. but very rarelY does a 

director fo~low book directions to the letter. :Nearly all 

of them find it ac.Y!sa.ble to omit some ot the DZ'1n.ted 

dtrectinR su~st~on9, ohange others Slightly, and add still 

others ot their own deyising. All such variations from the 

cript should be pluinly pencilled in the margin. The small 

rgins playboo re not wide enou«Q to accommodate 

thoro notatlons--t t need for a specially prepared 

prompt bOO..... 

to eonc~ntrat8 on the acting and the effectiveness of the 

total D.roduction as it progresses. 

Since too stage manager does have u clear picture of 

the entire 'Droce.edl~8 onsta.28 and ba.ckstage, mOEJt directors 

ke this uerson responsible for coordinating the produetion 

dur both rehearsal nd Der1'o ces wit uthorlty for 

_ docl cood on17 to his,. the 

director's. ct of the stage manager's 

job will b xpJ.ained at length in Chapter IV J o£ ediate 
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na~erts rehearsal dutles concerning the prompt 

book. 1s dutv of flrst or ce is to follow the pla7-
book constant 11e rehearsal 1 ctual17 in progress. In 

o doing,	 1s always stantly able to give actors lines, 

to	 corx-ect thet blook (or mov nt on the 

to tell tne tor l.1I"IAT'A tne r t 

to resUme It rt, deoendable 

v o less nervous 

strain ~or t trector and ire conmany. 

D'ar toe n2 rene.arsal tors 

it, the st; 

r eonthfter 

manager b<Jok ,ry moment, he must 

also 1 11 the st m~17",mAn.t 0 etor a.s soon 

h !rector 01 "t. lock ebearSllls 

usually move SIOl,fly, since at eds not-es of 

h1 wn movement in his playbook, 80 the st mii.Wlger 

usually plenty of tl It i 'lost that he• 

reco tor's every move (AV.~ , a, ld 

w out his book, e b his move

nt a8 well as his l1na~. .ww:ulgt:'r should so be 

very e t'u1 to c 8 out I" rd the 

cr1 that t director dec1d not to u and to \ir1te 10 

) and on 

ctor 1s 

te or 

ter what line it occurs, so thator 

Sit, no 
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any 1 the director decides t dd, so that the Dr t 

book carri the actual al e that 1s to be used. If any 

spec business (action by the aoto't"8 ioh they or the 

director invent that ~AY accompany lin or y be done 

during a br 1n tho dialo~ue) is devised which the dlrec

tor eides to k in the rformanoe , ote of it should 

... o AlSO,: the it r eketed instruc

tio in .ybook shoul rlined if t are to be 

used or de..... 

d ot, director 11 

tt'ly'fu tOG course of 

del1verinp: a 1 1 or s , before 

he IW:lJU'~ t cross, or 

instru..c 

a cue ( 

) . Suchihi 

nd movements Should 

lanned 'Dause 

J{ed 1n the 

ina,!. 

othe~ technicians 

• 

tah 

t which 

ill be 

h~wever, a technici h. 

o action or hear clearly d at act 
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en some other person standing where he oan see and he 

and be seen by the technician 2ives a hand si~l. Perhaps 

this othor Dorson in another tochnioian, an actor waltln£ 10 

the v~s, or the stage manager; regardless, a note o~ this 

cue should be made in the nromnt book so that it is certain 

to beec: f rehearaal rout1 The sta28 nailer• 

.. should nings f ,acI:llueal eu a l-ew lines in 

ad"VancC!!l 1 on {) cuted. 

out t t oin been 

that one of manager's 0

tiona 1 otors (nr
 n t forget lines
 

or movement). Is 1
 slmnle task. However,
 

the erleneed director knows tha.t a
 l.Uu.u.a.~"r st be 

trained 'to eu o that he 1 hel nd not hindranoe·. 

The direet.....Y>t no t onl Ie as to how d when 

cu ould dIrectoro struct their stage 

in tn'3 IWlDllUr: in block rehea.rsals
 

or
 v t aet;ors are tbeir books, give cues only 

hen tor momentar Is nIece or s wron

ove; in rehearsals without , iva the cue diate17 

when r needed. 

1 ous by no_, cararull itten 

Ie th a~e manager to heln th tors 

be oonsistent ·"uva.~-.8aIs. Thus they 

--II, a~~ t trials and chan2es of e e~ly rehearsals, 

• 
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be practic somewhat th version of the play t 

after t • 

prelimi y chnlc PI 1ng 

·7 robabl oreat deal of 

pro11mlnarj' et, 'SOll1a-nrere1" ~o nave 

., the set, lights, 0 t 

in other words, the 

reheap8al 1s eal~ • 

a~ is to suggest t 

done in order that 

to best UGe rehearsal t 

e 

thl~ 

t 

dlt'ector y or maY not se 

fit to J.8.I1IlOd in como le t detail before be 

rehearsals. '1' fo revious pI ing 

1 actors o _in to of the SUT"

o th at in whioh t be actina:• to o 

r th trances an ,xits ot t 11 e~ and tio 

1mag1D&r ofret .r the 9.x1ts glv 

ace 1.... this info t easily imagine• 

the i.nf'~uenc or their 'W1U~B, learn lines, 

ber their other advantage of this 

that mo time 1s va11able to the construetlon orew, d 

if mor than on t 1s involved, the time wl~l be n&ed9~. 

18 
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r ~a:r8t"ullv t t is planned d' ee, the 

fewer changes 

ors,nCl le8 con 

vi djust their ov t change 

of a 1, the locatio or~ 
~ 

th 11" • t tni ",a?\v expert rectors 

- t co letely beto b ins. 

To tea results of" t 
I 

suoh dil'ec

_ . r orobullto 

utt '." 11 th It_, 1.ndCYS, lrre@lar 
, 

, _d olori _ the model he colora p nned 

for t ac 1 set. Such del allows t iractor to 

see t eti"eot th !ned set ill have when it 1s built. 

Und ireble effect , t thi ta26, be very cheaplY eor

rected. 

Ther othol" to be had trom bul1cl1ng a 

odel: many c tru 1 cane to li~ht f'rom 

t of this naper .uu....LL.14 , pro'bl u.1ch can then 

be .. ~.t"I'u·tely prepared for or 

1t rnuc leI' £or the direotor t lan the uctors' block

1ng4 

A scalo drawing of the set 1s anot r Dlann1ng device. 

If the set is to be built completel cratch or even 

partIally (that is, if flats, or o~ec9s of cener~, are to 

be built) a careful scale drawink of t ired size of 

1 wal'.u~ 
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ieee is certainly 1sable. If t ulaf'l..nlm! of the 

ts alread ,set 

t be ::lu1te !etailS 

in t , however, the d otor 'r1ill aav
 

later ta th !me to be
 

co t
 o 1~ fit in • 

A c of' the t ook 

a val 1 tereDO or l- t"'lI' 

into t' r 

86"'""618 a.nd 

1 space.oto u infor the 

te. 

(chairs., le_, 

Actors Deed toPlacing at 

, 0 tner rn1ah

) 11 b sed t t, 1 re th I'll be, 

, 

~111 be u u. ornl1 in s c e 

8 Ya 1m'\ Is. .. '" r-.or ,_i 
nee-d to know whether t 

t chair he'll probabl 

the 

, h~ will 

is 

jj'1 

pin-top 

rODS 

lano 

r the B6t witloor pI 

rit is 

stool. 

e 

provide suo 

he director 

'boo 

tcned in anoul 

1e 

Skate 

inol 

o 

in tne 

ch s. 

• :t'----_.C --  __,.=w --,,~ ...,--. IpfUl 

os"" 

&1Z9a 

I.info t1 for th otor t eacb 

scene 1 osadlv t:ak 1.13.09. L, 1 es, he 
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note such as: "X to so.fa, II m~1ng "Oross to sofa," or nX U 

01" 1.8lIlP_ 'l;Qole to LC, n ~eaning neross upsta«e of lamn table 

to left-eenter stage." If eacn actor's moves are recorded 

, the traf'tic on sta2G will take care of itself 

in orderlY fashion. __ However, somet 

t to :ira. in "the' i·ms.rain a au1c 

- tiou of the aotors aft~fr 18. sceno with 
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1atur8 of th mOVAmAnt and to t r. or changes may 

be desired. 

Plwuu.ng Rehearsal Area 

1 space 1s.y..-or 

nd civic aud1

torlums equ1pped with rull-slze stages are t to IJlhtly 

schednl Until t last rehearsals, a Bta~e 1s not 

nso1utely neoessary. n1' floor ace large enou to renre .. 

,nt the floor p o he set a rivate enou~h ror conoen

tI"atloT.1 mak ood rehearsa reo. 

As soon QS such a space is located, the director or 

he sta~e manager should get nroner authorization for the use 

or 1t for whatever ttmes rehearsals have been planned. 

Before each rehearsal, the outline of the setts floor 

lan should be marked on the floor with tape or chalk. Each 

exit should be 1ndloated bY a counle of marks the exact width 

of the t exit. Thea rk 11 enable the actors to keep 

their nts gauged uniformly from re real to rehearsa.l. 

I se J the ,stage manager or nr manager ould arrange 

tand-in stage props in th et area--str t chairs usually 

b de to represent liv room ohairs, sofas, tables, 

nd the like. 

asides the po1nts just disoussed in this chapter, a 

director's prel~1nary plano 

omet of roblem. School 

Iso includes the preparation 
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of a rehearsal Be dul the ting of the characters. 

ecause tihes P ital tasks in them

selves, each of 1s treat t lewtth 1 succeeding 

ohanter. 

\11th tnese p~anft~ot1ons com~l , renearsals can ~o 

orward w1tb a min or contusion, interruption, and 

- del<:2.'y. 



'.z••UI~D • • 

• 
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IiFA1IILY PORTRA.lT 

:MARY. (.JL,...Qf WoEpi!!1!A" i' 0 Iw:l Jzcars end of 
speech}) I'm sorry I'm so late retumin~ your dishes 
-I m6lnt to do it before-

HEPZIBAH. (Takes dishes) It's natural you should 
forget-wilh aU your-orner troubles-I mean-so 
much to do, straightening things after-

MARY. Yes-I'\'e been quite busy-getting the 
house tidied up-I sent the girl;; away for a little 

(1wy comes o~ut of house, closes door, c,arnling 
HEPZiBAH'S dislref.:.. She is pale alid makiJlg an 
If!tJtt"ttrfje composed, alld braces !rerself for the 
farmts sIre knows are coming. 1'\),'1\"A IL~~ 
HE:PZJ.BAH, WJIO does not turn 1I1ltin A~Y 

eaks':) 

ACT II 

45 

HEPZIBAH. (lVitli a shrug) Vve're just being 
neighborly. 

DANIEL. ~DAKrEL cQJ,iu's out .'<~ 
short. Halj c oses door) OI1,~' . 
, ere-

Al\r-;-A. (EmbQrra~'sed) Is anyone home? 
DAl\rT::L ~lother and Aunt Reba haye gone to the 

countrv. but Gr,l1ldmother's home. Shal1 I call her? 
HEPZ'IBAH,. (Crp~es .L. to Cat DAXIEI;;'S Iwir-:.!u: 

uUs awaV Yes. V~ e dlTke to see her.lfh:\t I EL e~Lts 
~nlo house-closes door. To A~KA, crosses d(Y<1.m;;.c..,f 
~in G 7ou.!er -;.:oice) AnyOi1e'Seeliflfar)''-since Sun
day? CD c f OJ' fi;C; I.) 

/A'KNA. (Shakes head t'no"') I think she took it 
pretty hard. She'd bought a new sha',':l. I talked to 
her the day he was coming home-and my, was she 
e......cited! 

HEPZfBAH. I know. I loaned her my di:,hes. 
AKKA. Your best dishes? .. 
HEPZlllAH. Not mv best-but better than Marv 

bas. The fuss that we~t on here in this house-you'd 
think no other mother in Nazareth ever had a son! 

Sample Page of PromDt Book 

ote: This page and its reverse side are replicas of nages 
and 78 of the ~rompt book used by Dr. Karl C. Bruder of K&~sas 

Teachers COllege, Emporia. Kansas, in the oroduction of 
Portrait given Febru~ry 11 through 14, 1959. 

~~rginal notes in red were made prior to rehearsals by the 
director. Black uencil markin~s were done by the sta~e mana~er 

during blocking rehearsals. 



78 F A).llLY PORTR...-\JT ACT II 

re5t-!he\,'ve tdktn Esther with them. And then 
Judah caine home late last night

..
 
HEPZIllAR. (S1trprised. looks at ANKA) I thOUght~
 

he \':as staying away another ~oDth? _ AN/I R
 
r.L~RY. Ko, he left his job and hurried home hop- •
 

ing to see his- (BYe(!,ks off.) 
Al\N.\. (Col'eYing her slip--below HEPZIBAH) -to 

see Miriam? I suppose they'll be gettinlr married be
fore long-

MARY. Yes. It's aJl settled-I'm working on his 
things now. (AiJ . l cJ...w..e... _d' If. Ii' 
i 4 'j; 

~fr,ot c /,~j,s 0 

wa.1I 
, Well-with 

-x f1~"'y 

/ 

/,I. Il. 
" 

" w .- ~) Wben .~ 
"w/!(Ifn/~/ 

I- fI 
w 1/o 

a man's hammered on your cupboard doors and 
mended your roofs, you're not going to believe he's 
turned into a prophet over night. 

~ 
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CRAPTER III 

CASTING T PLAY 

, the new director .,At this s of 

08 in 'tt.L .L.JJ.,K \IT Ith t total' 

roc f ectln~t fot' he mast now, without ever having 

had the exoerlence of 1'Oi ctors to achieve stage char

acterlzatians, judge th or their abilIty to do this. He 

must also predict their ability to further develop their 

nresent capabilities without having seen many or perhap8 any 

of the actors perform on a StG~9. 

he new director eao perhaps take heart fram the fact 

that an old hand at co.still.2 and directing is just about as 

ch at sea as the r&Ilkest_~beR1nnerc When be deals with actors 

who are 

eel keenly his lack of 

rs to htm. and most school d co .1ty 

directors face unfamiliar actor t eaoh new oduction. 

e oroblem still 1s to e 1e's abilities to e 

all the c lex adju nts sndad& tions of 1rown 

characteristics that call a.ct rals1n~ these• 
unknown personalities, the veteran director, as well as the 

ledRllng, must use a eerta~ amount of gue~swork. Of 

course, havinR seen in the nast what others have been able 

to do from their early indications in tryouts, his "guessing" 

1s likely to be somewhat more acourate than it was his first 

time at casting, but it 1s far fro cientifio o~rtalnty 



48 

that the human beings laces in certain roles will benave 

and devel~p.prec1sely tEoul 

To return t he faces his f 1rat 

CQst~ exPerience, he 1 Ith a task that requires 

1 the understanding of the perceetion of 

individuals' a~ll1ties t e br into plAy, rA

.. atlve nrccess 
-

Ive him more 

in whlc 

conf'ldenc d a certain 

rlence 

ount 

so ould 

of Skill, but 

lin 

in loh 111 al s relY heavily on his aensitivtt ,nd 

c01IlD1on sens.... 

The be~lnner y find it helpful to examine Some factors 

that many directors consider ortant "vihen casting. It 

should be stated h that t Olnts w'aie ollow are not 

y not be even 

the most vital in t opinion of some directors. They are 

olTered t oint ou r th fUndamental peets of 

casti ly to nearly every easti Itua,tion but 

, ieb the iRht not Ie t oresee. 

These casti oriteria are dealt with below in two 

seotions: (1) Choos~g the Individual Actor for a Role. 

d (2) Ma.intaining Significant Rel9,tlonshins AmoDJl: the Cast. 

ese two headln~8 a.lone briM an imPortant point into sharp 

oeus, the fact that an actor must be evaluated not only for 

1s suitability for a speolr~c rols, but also for his rela

tionship to the rest of the cast ot actors. 

the only OD 
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Choo the Indivi 1 Actor for ole 

·-obablv the t t n is a familiar se 

to everyone. been stat b , tni .dbook does 

not to theories or methods o~ casting, 

ut merely to ofter su stions 

b oe for e th 
.. 

these probl • Th one y" y or y o b 1

festatton of 0 r traditional prinoipl or 
drama; it 1s offer le, useful gestion. 

At thl oint, brl urvey or t\'fO 

osl theorl tl 1 but not for ttl 

f 011 10 ithor; ther, it is offered because 

_ind val le ideas l' th theories 

as he pr hes th 

these tHO theorl Y t 1mes presented bei poles 

Qua.rt in 1r ldea d directors are sometime,s said to 

operate striotly accordi to one or t otner t it 18 

robably just us often true t directors draw upon both 

ideas as the situation demands and blend thesG two so-called 

ODPOS1n~ th.eories into their 0'WJl quite "Workable philosopny• 
. 

Of the two theories in auestion, only one is called 

by a. generally f~illar term. That one is type casting. 

It is generally understood to mean that When a direntor 

selects an actor to Dlay a role, he chooses some verson who 

trect 

1rthe 

althousr.h 



The other thee 111 be referred to here as the 

devel ental the-ory of at , reb director a.ssigns 

~. rt not because tne to bits the charac

ter1st'1cs calle or by the role, but cause the act-or 

onstrates sufficient sensitivity, flexibility, and 

neral act ab1_lity tha.t the director reels tha.t this 

actor can, dur1n~ t rehea.rsa1 cer1od, develop the char

acteristlcs of tbe role and, in t end, pcrtray it 

convinclMly. 

the rita 0 Ch of these theories. it 

is fairly easy to derat h .ta of type casting, 

as seen by the proponents of this ry, Which 1,. too 

both the director the actor. e actor's taSk, they 
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designed to 

lready to 

haracter 1 

that 1 

c racter in laybook i 

of c ch1n~ the actor 

ied.prehearcsale 

A	 consequence. mo ,t on poll_sh both 

ctor's tnd1v1dual d the ShOll as ole. 

of the develoomontal theory, on the other 

hand, would point out ita several distinctive merits. For 

one tih1"fut, directors of educ.ational theatre.s, such as those 

of h1.2h schools, colleges, and professional training insti

tutions, feel that a person grows as an aotor only when he 

1s challen~ed to nortray a variety of roles; therefore where 

the ~hasis of the theatre program 1s on the education and 

the train~ of the actors, many directors lean heavily on 

the developmental oasting prin~iple. 

ther directors favor this Brocedure because they feel 

that an actor 1s truly creative only when he is building 

d expressive qualities unlike his natural ones, 

en an actor 1s type cast, his performance demands only 

the mechanical tasks ot learning lines and memorizing when 

to do what he already naturs.lly does as fa.r as movement 18 

coneerne-d. 

Still other directors contend that developmental 

castl~, not type casting, 1s the kind that makes the actor's 
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job easier. They feel that, at least ~or the amateur, it is 

fcult to Dortray 'VitO. conviction, freshness, and 

ctor's ~~, that it is 

or the "ama~aur to brLng enthusiasm and L~ter-

tional qualities to bear on a role which reauir 

enables him to give loaoh to his tma~tnat1on. 

this sketchy perusal of two popular and difforing 

beliets. Derhaps the beginning director will gain BOE8 insight 

into his Olm feel1n,Rs as to what are the imvortant Qspe.cts 

of ca,oting. He may find, as many directors do, that some 

situations call for one kind of casti~; other situations 

are best met by casting tho other way. 

t any rate, whatever a director's theory, when n. 

is GonslderinR an aotor for a role, there are speoific 

criteria bY which he judgea the actor's fitness. Follow1n, 

are some POLnts which are representative of many directors' 

thinking at this !Joint. 

Essential oriteria for casting the individual actor. 

Th r ry qualit e director look 01' 1s the neral 

bl1ity of the actor to Dortr the character conv1n01~ly. 

, the actor, nrojeot th oi traits of this ohar

eter so that the c eter will to b real nerson 

on t tage, so that the audience will understan bat kind 

of oarson the character 1s ant to be and uill feel about 

1m as t uthor, the director, and the actor intend? 

c 



con 

, 

r 

If an actor Dossesses 

both the essential qualities mentioned above, i't miilllt s 

that without further 1nvesti~ation the director oan safely, 

jubilantly. east the role (many times no actor 

wars Doth these qualiriea~ion~ for a role adequately, 

tne director must alter or reinteroret the role to fit 

hisflvailable a.otors). Experienced directors knOw, however, 

that sometimes an aotor fails to contribute 

to ~ role and to the quality of the play itself because of 

-

ctors quite apart trom his talent and his aDpearance. Thi 

teran director further considers the actor in ll~ht of 

his probable ability to be a positive rather than a negative 

contribution to the rehearsal situation. 

r one th1n2. will he be able to attend the reauired 

rehearsa18? This se~s an elementary point, but the need 
. 

or one hundred percent punctual attendance from cast mem

bera becomes Quite evident and indeed of primary tmDortanoe 

t is lacking. The absence of even one actor 

with a relatively small role can waste the time, energy, and 

nthus1asm of everyone else. 
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ec

onl

y 

rka which 

Interpreta

n the 

~lrve to see them 

0_ kinds of behavior could 

ortb., and incoroorate them 

sals and exhausting 

ra actors to be oostage mos 

- reat deal of concentra

1cularlv during th 

of rehearsals. 

tty actions and r 

oup--the director, the other 

~u~~e~t1ons on t 

etor be able to resDond ~o 

nuo 

orews. 

c 

discipline necessary to play 

t 

the 

t 

ctor needs to be able to·wo~ 

iteful, 

e3t of t 

re,: 

T 

, 

t 

d the backs 

dt 

10' 

d S tKIll.LDa 

rmful 

t t 

ocondlY, will th 

tion? 

tion 

into b,ls por'tr 

tor leao.U1$( p 

roleg,. 

or the tlme o 

lines? 

tion 

startln~, 

inally, th 

dlsruot the harmony 

ously with t 

actors, 

b 

tiOD, volume, or 

tht -
actions. Other 'Cerso 

ideas about effectlvenes 

own. Both of these kin 

nd serlousl,y impair th 

It 
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urodUctioD! and tho e of adolescent, other

wise IntlY "r1jlht" for the r , o c t yet bring 

~8elr (or, just as 1 lv, h If) to be r Ive and 

r re upon him. Perhaps 

the run of 0 ay would 

,bl 9 t to b tage 

d~o it r r h to ass ct1ng 

ole later. 

}!fainta1n1ng fioant lationshlps OM t Cast 

,nother ct of t tta1ning 

h roles. 

Since f are itt o t s pear 

on the erfo , ~ exit one by one, each actor 

'" alanl qualit cterlstics in ke.eping w'1th 

taver rslati y to the oth characters. 

o example, if an actor 1s t 

young' twenty 1n love with irl of 

unnoaodlv renr t the rio, 

and beauty just meant for each other, then 

the voUrut man should have, in the first'plllC-e, those per

ble him to Dortrav Q naDasome young 

1errectlv 

job on 

d 

sevant 

t it 1s also neo88sarv that these quali

ies remain obvious whan he a.ppears on the stage with the 

otrsss playi~ the Drettv V~ 21rl and with the other men 



oe or a minor charactor, let's say a very 

ndSame best friend, the audlence t s sympathies may be 

diverted from the lead1z:lg man~ and the impressions the 

director b.ad planned may go awry.• ThuB.· maintaln1ng appro

rlat.e ohysical relationships can be an important casting 

eonslderat~....u. 
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in the east. If the handsome young man proves to be several 

inChes shorter than the ~lrl, an undeal~able effect may 

result when they stand to~ether. ~A~ain, if the handsome 

but his nvera~e good looks 

came oomp~e~e~y oversnattowed by the extraordinary, strlk

other guch relative factor may be a~e. An actresB 

laving an old "Woman should show promise of 8DDeari.nR to be 

ch old~r than the actress portray~ a teen-a~er. 

1'B of En8cial groups should have common quali

ties or at· least shou.ld not Qpnear to be drastically unlike 

h othor. All the members of a famous ~_~_~v__ ~~ --__, 
"or instance should look as if they could be basketball, 
layers. Here an extremely short, heaV"i"""'set man would seem 

• 
out of place. 

1 characters may need to be in3trong contrast 

to tho rest of the cast. Perb.ans make-up and costuming can 

cniove th.e necessary effect, but many times the actor him.

~f must be able to provide the D&cullar auality of voice, 

~eMent, energy_ or porsonality. An actor c~st as the 
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otre Dame at be able to 

otesque ash s1 traitsdevel 

hideous. 

hunchbac 

lookkicveIl 

T outs 

, Directors ty 0 ;yet .c> trying out 

actors for rolc9. 1 re t co-mmonly used m13thods 

10 irector find usefUl as such or in combina

tlon. 

udlt!oDs. This procedure is particularlY valuable 

the dirootor is entirely unfamiliar with ~arge nUIlIDers 

ot actors. It is also use1ul in giving ,familiar actors an 

ortun1ty to display their abilities in playing types of 

roles other than those they have hand.led 1n the past. 

The euditicn may consist of a scene taken fram the 

.,iorthcoming plat, or it may be 8 soene ta.ken trom any other 

the aotor' 8 choos1ntl~; U8ual1y the director soec1

ies the number of actors to work to~ethor 1n presenting 

the audition, the time lbnit, the properties restrictions, 
. 

nd the method of Introduc1n~ the Beene to the audience. 

en the actor. themselves ohoose a seen., 

orize their lines, and present it on the sta~e before 

the director and perhaps the other actors. T~Bt~ 



n'xrina the reading tryout, actors volunteer or are 

the director to take parts and read the BCen&8 

aloud. The director may also want the actors to act out the 

ne as best they can as theY' read the lines. 

It may be possible to cast the plav from one read 

trYout, or the director may bake notes on all actors wnom no 
, 

feels could Dlay each rola. then call Just those actors back 

or a seccnct and perhaps a third road~ before he decides 

on a t.1na.l cast. 
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Limited reading tryouts. Fo~ one reason or another, 

the d1recto y be able t t most of the characters 

merely by tally consider hi torsi abilities. he 

11, or rector maybecast of character 

ve actors wao obviouslY fit ly all the roles. nother 

face is 0 ein there areoondition directors 

ou~b aeliO 11 th rtlJ, 80 castin 

bec s tter 'of ople and parts to find the 

eomb1nat1 • 

- , - re is little ChaD2e 

tbIe, it 1s u3ually ad~lsable to hold a reading tryou 

to test the ca3tln~ dono on n8Dor. 'Instead of summoning 

11 the notential actors; he can call only those he is 

seriously consider1n~ for a role. Perhaps in t 

process, an Qctor will s~ow more or less antitUde ror a 

role than the direotor had been able to 1.m.lutine. Also, 

the actors together may bring to light 

1, age, group, or character relationships 

tentatively t actor.... 

Until d.1reetor has had exnerienoe in Judging actors, 

t least 0 tryout is advisable to -test or Dsrhans 

only t;o the choices before the final cast 1s 

nnoune 
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fW York, 
335-340. 

IBLIVUTLA.l' 

, Jr., Art of Play 
rothers, 1946. 

Do 



ce of a play, 

at goes on back• 

production as what the 

DRV n.~-.Ut.G 

s are t 
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c 

zr· 

the job do 

ssential 

OMiant 

they could not 

tags 1s just 
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eeQs to be as: alert and responsible as the horo 

to be talented .in the aoting. field •. If it is 1mDor

tent that the maid make her entrance at e%8.ctly the rl 

, it is also vital that her tea tray be ready for her 

age on ~ne proP table when she needs it. The hundre ds 

of details involved 1n.backsta~e jobs need to be in the 

ds of capable, ilraglne.tive, reliable persons who under ... 

jobs, not 

in on -

cOnBolation for ta111na to ~et cast 

The "hundreds of details" mentioned above are no 

~.r>

exa2~eratlon, as any experienced d1r~etor knows. It is, .J.J,. 

, ~ ~~_~l~te' desorlDtion of the cOmPloxity of the 

to be done. Thus 
'-.
the need for a cOCDetont st~. 

ibIs for oach of these different bac~--
stage pos1tions is ~lear. The director h1mSel:f" cannot do 

them nIl; neither ean one or two w1111ngvolunteers exvect 

to do everything there 1~ to do. Each of tho technical 

roblmns calls for a different staff member to accept OQM

plete responsibility for getting t~~t particular job done. 

needS ljO unoers-eana clearly what his duties are and what 

overa~l e£fect the direotor desires in this area. He 1!1&Y 

orew or workers to help h~ if the plans are too 

nvolved tor one Dsrson to execute. In Short, clear 
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a~:;sumed "places"--that is, 

or t , 'tmere they 

.. 
nute call. e checks 

e that actors are all 1n 

technicians at five minute 

call. Technicians should not only be at their 

places, but all equinment should be tested and in 

orki~ order ready for the open1n« curtain.a 

e.	 Starts the play. When curtain time arrives, pro

vided that all actors and technicians are all set 

and the director has not ordered the curtain held 

for any occurrence, it is usually the 

.ager's r onsibillty to give the signal 

to raise the cur and beJl1n the olay. 

st 

f. inta order backst sees that all unneces• 

sary noiso and activit eliminat , d he allows 

only tno actors and technicians who are involved 

th ttance to the backstage area. 

g. Gets word to the house manager Bhor~ly before the 

that the curtain is about to go 

up on the noxt act. 

h. Takes char~e of any backstage emergencies, such as 

actors becoml~ ill, dur1.D;l: the rtm of the show. It 
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1s hi ty to decide the rate of the show in such 

lnstan If the actor's role 1s aver 11 one,• 

y instruct the actors to go on with the sbo 

and nerhaDS have another actor say any necessar~ 

plot lines. If the illness is ·ex~remely serious or 

i1" an accident occurs either onsta~e or baCkst_~~, 

the sta~e mana~er may decide to stop the show. To 

do so, he signals to the curtain man to bring down 

the curts.~., ~Then he summons the director and aids 

him in dealing with the situation. As Boon as a 

plan of aotion has been decided Upon. the audience 

must be told Whether or not to remain. 

i.	 Regulates curtain calls. "When the curtain falls on 

the last scene and the actors have arraD2ed them-

a.lvesfor curtain calls, he slmals the curtain ma-n 

to raise the curtain. He alao 11.8tonB to the 

applause and decides when to end the calls. 

j.	 Dismisses actors to dr.ssl~ roams. The d.lrectQr 

ay want to talk to the cast before they leave the 

stage area, or backst visitors may want to meet 

the actor raonall tar the shololJ for thes 

r	 ons direotors ureter that tors at ,onstage 

until til manager dismiSS them. The stage 

mana oes so on word from the director. Thus it 
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ces.) He directs 

e as qUickly and 

closes each per

tudies the set 

have used. 

nerally understood to 

1 

,n 

n b 

t 

s 

o 

car 

lD'ibling 

or the set on th 

t. 

WtiU~~Ur 

any scene shifts. l.f more than one set is 

of it and the tools t 

z 

he at 

quipment a.fter the r inal perI"O 

i 

and the assembl 

f oI'l1'..ance • 

crew so that the cha 

to the olear1n2 of th 

his crew in the di 

to be used, the construction chief organizes his 

desl~s with the director, then directs the buildi 

stor 

P~op manager. Prooertles are 

s auiet1y as possible. 

c. Checks the set berore each performance. When there 

is more than one ~erformance, he makes sure that the 

set is ready before each performance. If there have 

been scene shifts, tho ~1rst act set must be put in 

pI.ace aga1.n after the previous Derformanee. Some

times minor reoairs are needed. 

d. Directs the set strike. ("Strike" is the term 2iven 

b. Or 

a. Assembles th 

. 
Construction chie£. 

mean objects that an aotor uses or handles onst 
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conruslon may arise over the elass1fication of certain 

items. For GxamPle, is the handbag whioh tho leading lady 

oarries onsta~e in the second act a prop or 1s it a costume, 

ana therefore whioh technioian should be responsible for ity 

It little matters who takes oharge of it; the important thing 

1s that someone d09.... 

a. Gathers props. Be discusses the nrOD list with the 

director in order to understand what kind of items 

desired. Then he directs the mak~, the alter

ing of items already on hand, and the borrowing ot 

the 'Cropo. 

b. Cares for props. He sees that nrems are handled 

only bY him. and his crew exceut when it is time for 

he actors to use th 

c. anizea Drop tabl e s that there 1s prop• 

table near each set entrance equip ith the hand 

props aotors will hen using these entrances. 

If the set the 1 s ld.e and the 

right side of the , tnere ould be a left and 

a ri~t Drop tabl rlv equipp • 

d. Checks 'Drops baror performance. H& sees that all 

e on th e d on the nrophand props are 

tables d that all sta~e props--such as tables, 

ohairs, and divans--ara in t correct place and are 

in the correct condition. 
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Or iz rop shifts. If props need to be• 

cenes or acts. he or«anizes the 

y are accoDlP1ished sv1ftly and 

quietly, ter the shift he qu1olU7 

OheclCs "th t to u· everything 1s in place., 

tn.en .11&1s tne e manager t tile sh1ft bas 

been 0 leted. 

f.	 Stor props ees. He takes care 

tall leo, 0 orrowed p:rODS are 

adequately ce-vared or,' i.f possible, stored unt1l 

Shortly befa th ro needed. 

g.	 Direct tr1 e or2anlzes the storing ot• 

all theatre ops and the retu:rning--tn good 

c	 Itlon--of all borr d nroos after the final 

performanc..,. .. 

lectrloian. 

a.	 Assembles 11~ht~. tudi the light olot with 

the director. then orRaoizes the ll~ts 80 that the 

sired	 effects can be attained d oontrolled 

the run ot the niay. 

b.	 D eta tne ion of the li2ht~. 

o.	 Directs li~ht orary ri~ings areY' 

i tIed an 11 loose equipment au a ortable 

otllihts , cables, and so forth, i tored. 



Costume lIl.1.0"~9>;J"'. 

a. Collects t coatum s tudies the costume• 
requ1r ,ts wi trector so that she knows 

t style, 0010., t for each 

a.ctor should be. She th directs 

fabric 

1np,:, r'ent-

In~, or borrowUut ot' th s and the rltting ot 

them to the actors. 

b.	 ¥.a1nta1~ correct ntmearanc. of cost s oe1"O each 

performance. stains or other 

factors, some y ne t had or suot 
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1 d e rro dl inkl 



the curtain msna~ed. He 

lao neods to understand curtain oa11 DroeedurQ. 

itin~ Cue Sheets 

A technical nrooedure which many directors require of 

all start members and assisting crew members who have 

responsibilities or moves to make during the performance is 
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the writing or a cue sheet~ This is a sheet or DaDe~ on 

ch each teehn1.o1an writes the lines or th 

lately preoedes each task he 1s to perform. 

sheet 1s oareful.ly prepared dur~ the technioal. rehearsals. 

the final drea~Lr.Oh8arsal it ShOUld be correc 

duriDR performances:. it oan be followed by the technic i 

will enable hfm to Dertorm his duties accurately. 
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course. ~nese r1gures 

o	 Deg~8 ~o work on ~ne~veratl~ertectlven~8sor the 

IdS'tQ "its,'proper 01 

or tine 'Co,;al ~reheUi8al t1me._la .spent on 

llshi!lg. __.Ir. th.-~d1rector hal! planned to 

renee.rsal hours. in all, he~ma.y'-;get aside ten for 

100kinJt. fifteen for t6chn.1cal and dress rehe8ZsalS together, 

is	 vital shaping-polishing period. Of 

are used ontlrelv rop the sake of 
flo 

rtion1ng 0 

-
its own 00801a1 schedule, depend~ on which 

periods of rehearsal will be tho most· t1ma-COllioJo.u.t.l...L.LUI. • 
. , 

to two-thirds ot the way through th 

riode, the director must desl~nate 

ct to be memorized. On the posted 

schedulo he can notiry actors by writing "No Boo 

deadline rehearsal_ During these practices it is good 

po11c7 to insist tnat everyone rehearse entirely without hi. 

cr1"ot. wl:u)huer he feels pret>ared to do So or not, for by 

this time t.he performance date is drawing too near to dally 

.	 , 

F ,r 

ith ~~orization.
 

In order to aocomplish oorrect ttming and to perfect
 
, 

in performance as well 

rehearsals, hand props need to be available for use durtng , 
these Dolisb~ rehearealy. 





eo 
o , tvo_o e.., ot have one ot 

p.Lanned. 





too 

A,;~nt;lulll7 

ible t 

01&117, 

dvanoe var 

aotor_, 

that 1~ 

t 

rocMost 

e~ear8al 

oUlt b 

c 

1 efreet1veness. 

nd o~lty _directors who ho~d 

ormanoesv~!,y··:=lll':.~heir 

rsals should span. ~OlA1e aav1.Se tak:1nlZ SU weeks or 

ore or Bomewnat inrr.equen!"praotaces 1.n_orQer 110 

otoro 'Dlenty ot time to study lines and oharaeter1zat10........ 

Others think that it 1s better to Deg1n retlClll:'S&.J.G I'Our 

from the performance date and hold 

often as Dossible, feeling that the 8~11er the time lap 

between uraotlces, ~ne Detter. 

t the desirable length of tb 

rehearsal session, but mogt would probablj agree that in 

order to accomplish anythinP. constructive, a rehearsa1 needs 
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t 

o 

r 

aa:raal 

tor 

r.rr 

adher 

't 

1s uil1m.Po 

n 

an 

1tn-·enoull:b. 

to 

1 

lrec-eo 

Ult 

.'_&UI.~_ Lll.u,.,,,d 

t 1 

e 

they d 

t 

& some actual reh~arsal sohedules'dr 

by D~. Karl C. Bruder and Mr. Charles R. Hl11_ directors 

of dramaties at EmD6ria State Teach~rs Col1~e. Som~ of 

these sohedules we~e used for plays",presented dur1nJt t 
, . 

r nI'oductlons. Others were 

'1' summer theatre productions Where rene.ar.al t1.:m8 was 

11l!11ted to one week in all, but nearlY all morn1.nJ;ts and 

ernoons or that week were used for rehearsals. 

1'oa1'1' 
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n no "",n...ulcL SC BED' 

'Ine Hast,. Heart 

ote, All t~A9 n1avs r9f8r~Ad to bv theBe 8che~leS wer 

~ 
-, 

# ' Tb_.~ _. u -I 

23 SI1Il. .> 7,00 

~ 
Mon. 7:00 
Tues. 7: C{)

26 Wed. 1':00 
27 'l'hurs.• 7:00 

7:00 
r. " Mon. 7,00 {""'SUB Review Aets II & I 

~ 
Tues. 7:00 
Yed, 5100 l ,ATH Reviow Acts III & I 

6 Tb.urs. 7:0 
7 !!~1. 7.00 

10 Mon. 7:00 
11 Tues. 7 
12 Wed. 1: 
13 Thurs. 7 
14 Pr1. 7:00 
15 Sat. 7
16 Sun. 7: 00 ATH Run through (All ?rops, 

Costumes)
17 Mon.i" 7:0 

7,00 
19 Wed. 9:15 

0 Thur~. 5: 
21 Fri. 7:00 ATH Run through (partial dress) 

7~OO 
.. _- - -  - .. ,.~ . 

23 Sun. 7,00 
24 Mm1~ 7:00 
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place would be to retrieve them. The exnerionced d1roc~o 

and actor automatically searoh for a motive ror evory sta 

ovement. 

Is motivation factor should be kept in mind as th 

irector studies the following ~l~enta~ blocking prlnoipl 

lch ordinarily app13 to an actor's common staae moves. 

St 

•	 u.eeDS his r8:.~e toward the audience as t:1UCh as 

possible. An a~tor should race full front 

for moet emnhasis. Durl~ his lees important 

scenes a side or three-quarter view of the 

actor takes him out of the conter of attention 

but still allows ~ pa~tial vi~w of his face. 

b. Stands in front of props a.~ a rule rather 

han	 behind them. He esn8cially avoid 

tall objects which obscure the fac~. 



1'111' makes• 

OJ: 

t "11 tber actor 

1. d1rector wishes to foeu 

attention on thl t on the 

other actor' in"". t It '7 

cilitat leul 1ft _ of posit1ona 

if tb. ctor makes unobtrusive crossover 

ind otor o is DeBK::l.llJit • 
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• tart 
J~

tand 

it oot. 

is 

I 

of t 

•, 

d. GO'6S from one'~'apot to lanother in a stra12h 

line, as a-rule, tor til real Ilt'e it is the 

1 route to take to a destination. But 

if the aotor wishes to sho~ that he 1s mulling 

over a problem, wandering restlessly, or i 

otlonallY disturbed, he "may better project 

is feel:1IiJis'by going arolDld fUrniture or by 

s~art1D2 off in one direction, oh~l~ bis 

d, and strid1n2 a~av in a different direc

ion. 
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e. Cr08888 in front of Drops and other actors so 

.~. his move 'will be 1n ·rull view of t 

dienee. _Howeve~. he Sllou:Ld not go eom. 

p18t_~l,y out of htl! way to do so. If a eros 

beg.~" someone or samathinll would be eas1.er 

and more natural, he should by all means take 

that path if be can at the same time maintain 

his desired prominence in the scene. 

Sits so that he 1s still in Dlain view of tb• 

"udienc. J not hidden by a nrcro or another 

etor. 

Sill.! 



exit after mak±Oga stron~ reaction to 

thor actor's line but sa'V·1DJl nothlmt him-

Or he may exit wit 

line 'to ""J"Iv-.o. .. 

Guiding the director A 

his blook~~ of two or more actors is his oonoention of 

here the emohas1B of the soene lies. Hia goal 'ls to posi

tion and reuosltion actors so that attention 1s continually 

ooused on the actor Who bas the key lines or action. 

oes 80 by (1) placing aotors in a deliberate relationship 

to each other, and (2) usln~ the entire gts2e area to 2ive 

iety and emphasis to actors' positions, renllz1~ that 

the actors aro vlewad again.~t the background of the \ibole 

ta28 as if they were a nlcture 10 ~ ~.~v. 

Positioni.2&. actors relative to each other 

a.	 wnen two actors converse, theY face each 

other, present~ side views to the aUdience. 

b.	 When three actors converse, they form a tri 

le. The upstage apex of the tr1an21e is 

the position of stro~est emohasls. 

c.	 when more than three actors are in a scene, 

theY form a rough semicircle. Tbeyshould 

not stand or sit in a stra1~ht line. Neither, 

however, should they be lined up in a 





When soene cont• 

e nd oalls 

to bre it up, nearly 

every director would h the intervening 

character DUO. elf bQt n 'the two 

n on1st o stOD their strug

1 • Intervent ion can be 

illustrate i • If two 

lad1 y a qUite cc~osed 
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-"" .... old 

_ _ _ 01 leaves 

lines up with t 
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u its of t or other stag us1nes8• 

to po up or-tant 1 

exampl cen feh the e~ecutor 

of t lat lve's estate ann ees to 

the lete relative's t ounces to the 

-or 



ort 

t transitlon~ 

h 

one character's 

lines move ala 

ood Qf the scene. 

x 

on tho 

Continued close attention to 

t of the pol ishlng 

further deyelops his 

e 

rl8,te t 

n 

o 

d more violent" c1 

104. 

led sur'vlTors' t.hat. contrary to every-

lief, tg.9~e'i3-n9 ,~Qt,tUne to b 

theoharacters:can make the announce. - -

nt 

~ surp~,~!3e~Q7~;suctr~pl~Q_es 01' bus1.neaS a. 

Ck into chaira slack-jawed.. drOp

bjeota they are holdlngj and staggering 

to tables for-8UDDort. 

If the 

Further s 

Polishing Rehearsal 
__I l~, 

In this 'Dbase of the rehearsal Deriod, the director •• 

jor problem,~ J!!~_-t~~ !os acti~S.--JD,~~~C3 are concerned, is 

to see that the' ce!ltral igeas or J;he scenes are bro~ht O"&1t 

clearly and that the play coo3ta.ntly movea forward, is 

lwavs in 

roc.as. In addit ion, 

scenes by concentrat 

Pacing 

1ines, movement, 
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1 

faction. 

he fo11owllm point .... 

ShOUld be no, -Wait tor hi's- TinflS~: If the 

t dialo.me, he- must 

re 80 that Ollstag_ actors can r-e-act 

lthout awkward1y:::pau.sing until they -can se• 
. 

him. 

Ei! 
a. Y.a.ke eXits- a -definite kind of movement. Aa 

in ll".B.kln2 :entranc'esA fact-ors sh.ould stride, 

stroll, :w.a1ider, "sneak, and so forth, from the 

, _ot simply ~o into tho W~~. 

&. Mite ent=ran08a Cler1.n1't9 mOVe1l1enl;B 1!1to the 

10n 1'1111 

o:.--ne· should clearl,. indi

tridlri2 in, or strolling tn, 

in, not a 1:q>ly 

oomlnJz'-ons~a~e 'to 1Z8t 1.nto "the a.ot. 

b. a. in charaoter wniij entering, not a few 

t6 later~:' An aotor should assume t_ 

1 8XDression, DOlture. and manteol utti

tude of his oharacter wh1le still orfst~~g. 

c. Make en'tranoes es.rlV· encwttl so that t 

ctors cD 
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b.	 intain character ,til completelv out of 

sight. 

c. exit. so th actor gets off the set 

t the desired moment. ctors left onst 

should not ve to it to res dialogue 

~"l1ess a nause is tJlanned. On the other 

, 11 the exit line ,should bespoken before 

t~e actor gets out of sight unless the direc

tor wishes to «ive the resBloD ot converSQ

tion be1n2 continusd as the actor or actors 

leave t'!1e area. 

-Cues

rollo~ ell. othera.	 Lines should 

itb not the 8l1~hteat pause between th~. 

They should slightly overlap, if anyt~1n~. 

b.	 When interruDt 1.tut a soeaker, begin to speak 

fore the first sneaker has stop~ed. Th 

speaker who 18 1nterruoted should know what 

ld bave b said it had been aliowed 

to continue the line. is knowl e will 

1ve mor to the line, d, 11' some-

t~e be 1s not interrupt in time, he can 

o	 &neaa and ad lib until his fellow aator 

s cue. 
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c. There should ~ be a pause before sound 

effects, l1r!ht ves, or other technical 

hapoen1 osed to break into 

lines or 

Other polishing detaIls. Much could be said about 

each of the followin~ points. use of the Itm1tations of 

this handbook, they ar brier treatment in relation to 

their rtance in producin interesting plays. 

Group act1ns 
a.	 All on8ta~e characters should constant17 

listen to the actor speakin3 and react to what 

Is aaid and done. The entire ~roup should 

a1 ways be acting. not just the person with 

line. The sneakin« actor needs the sup

port 'of his lilt.n8~8 to halD make his lin 

ingfUl. 

Maintaining char.cterl%atio~ 

a.	 Actors should maintain thG!r characterizations 

every moment that they are onsta~e. The 

amant they fail to speak or move 1n charac

ter,	 they risk breaking the illusion ot th.e 

lay' 8 reality. 
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Gestures 

i«, wide, forceful 

motions which can be lainly and ~i.

takably int ret 

• wtage gestures shoul 

t dlence. . 

n sceaturi yin objects with one• 

o a8 not to cover 

the face or the 00.1· 

hand, use the 

c.	 Bave a variety of estures. Avoid use of any 

one	 g.8~ure to ten. The ge8-tureshould 

opriate to the thought it accom• 
panies. If the actor keeps this point in 

mind, his tures will not beoome monotonous. 

Busines. 

a.	 Hake certain any ~~KKe business is perro 

in plain v1sV: and is amDbasized 80 that th 

t miss seei~ it. 

Voice 

e sure every actor is SDeaking loud enough• 

to be heard everywhere in the auditort~. 

b.	 Check actors' voices for distinctness. ~B

times a loud voice is bard to understand 

because of' l slufT.«lsh enunciation, frequent 

lspronunciatlons, or Derha»B because the 

voice is muffled by a costume or prop. 
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Memorization. actors a.re insz: through lines 

d blocking for the first t Ithout bookS, the director 

should Bee that they devolo 00 bits in ealltn~ for a 

line from the A ~ood bit 1s one that the 

can use	 in actual performance~ should they need to do so. on 

ke,s the memory laDse as und18turb~ to the aud1ence 

e possible. A very widely used sYstem ia for the actor to 

hold the D081tloo and facial exnresslon of his character and 

simply say "Line ft ~ ~n ord~1' tone of voice that will 
. , - .
 

1ly oarry to the .,sta.ge mansger in the w1n.~s. Usually as 

8000 as he Is ~lven the first few words he oan ~o ahead with 

the line and resume the scene so quickly that many times an 

udience is UDkware of what has happened. 

A moment of forget1'ulne,s8 oa lately shatter the 

ad of the play if the actor allows h~self to exclaim. 

dOh. my goodnessS-, or anap his fingers. or run his hand 

thro his hair. or turn to look £ leal,11' toward the 

stall. mana~er for help. The t event spontaneous 

nervous reactio of this kind is duri rehear.ala. An 

actor i17 develop the it of ma1ntain his ehara.c

terlzation and call "Line". Then "1 ft ihould forget 

duri erfo I he will almost always automatioally do 

as he has done in rehearsals. 
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III 

Technical Rehearsal 

All ctual d nro , ts, light noves, 

90und focts. costumes, and nerhanB ke-up are used duri 

~ear.a18 for the first thl t ot the schedule. 

direct are two. • First, he st see the. t 

etors learn to use UDl&ccustomed t ioal equi nt natu

rally, that they appear at hom ith it. Perhaps soenes 

will va to be r ted t 11 h to pra.ctice with 

difficult <objects such as dainty t cuns d saucers, 

stubborn window latches, and the 11ke. 

Seoondly, he ~~8t make sure that all technicians 

c rst their moves and that they write eacb move 

on a cue S!18et. The director may need to pause 

aka in-tho action to give technic1ans t~8 to 
-

tralghten out their moves, decide who 1s to do what, and 

write down cu 
." 

v • 
-~ ( ,. -. 

Dress Rehearsal. 
''-'~-

If two dress rehearsals are held, the first one can 

be used to make a rinal check end needed corrections of .
 
technical moves as well as a comnlete costume and make 

run-thr • 

At the final non-sto , the dlrec"'"or . 

1nd it valuable to inv1t t 18 t t d to 
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praotice audlence. irp nce will t 

'l'Ahaaraal S even more 11ke erformance, and thls 1s 

cls01y what the director wants. h sal should be 

lut 0P, with everyo 1ng performanoe 

itl Actore vl1l t e eXDerienee in "coverc •
 
~h any mistakes, such a. forgotten lL~es, technlcal blunders,
 

r minor on.tag. &coident8--knocklng over a lamp, dropping a 

ish, or being lett hi d lth a 11gnter which wlll 

not ll~bt. 

They vll1 a1 able t et experience 1n hold1ng 

tor laugl1l1j st d 11 if t 1 c -"1'. 

Holding for 1s t lin and 

movement the audlenc t th lous line 

e tbe la~htoror bit ot action, th 

beard. During 

remain where 

the 

basb 

ed six seconds; 

stcroped action. 

Imm tel,. 

illt 

final curtain of the last
 

~A8S rehearsal 1s
 directors o~. to rehearse 

curtain calls. They have preYiousl"1' nlanned 1n what order 

actors should arrange themselves and what they should do 

each call., Some directors like to have actors entor 

o.ne at a tL'lle, boW', and liDe up along the i'ront of the stage. 

Another nrocedure is to have the actors stationed ln two 
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or three groups about the set wen the curta in rises for 

11. Oth~r directors prefe~ that actors simply 

the calls and perhapa smile and bow when the 

in	 r1:lsa. Some y&ry their J)rocidures, using the one 

ruts to the'mo-od of the pla,.. 

t r kind is used, it ould cuted avl1'tly. 

Actors should ~et in their posltlone ~&diately atter tbe 

1& ot curt , and, as Soon aa hus. b6g1ns to dWindle, 

t ould ~lgnal the curtain to end the 

calla. 

he Directorts Duties Between Final Dr••• 

Rehearsal andStrlke 

Vaen tinal dr... rehear.al 1. over and the director 

s c leted DlIlk hl. comments cast and crew, most 

exper1e t t people, actora treotora alike, 

nCl a difticult sk for the direotor. It is that he 

turn the show over to the sta~e mana~9r and step out of the 

picture untii t~. to direct the strike. Th1s 1s an indirect 

y ot suggesting that he keen ~band8 off" ttur~2 Der~ 

.. " 

~ ,.
:::;..1-:.

.'=' _. --, J 

His technical crew b1 nov knows what to do baoKSl;age, 

ctors are as well trained as they ever will be. the 

ouse mana.sz:er 1s takiJu( care of the audience, o.nd the s 

gar nn8 a gr1p on all the reins. It is the opinion of 
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experts that tbis stafr can ~ctlon ouch more efficiently 

Ithout the director's nervous presence. 

ia ~llowed, by these experts, to make a sbort pep 

talk to the cast and crew shortly before eurtain time and to 

xtend eo~atulat1cns B~ter nerformancea, but his direct

1nQ, in the l~it.d sense of the word, should e.ase after 

final draa. rohe£rsal. 
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CHAPT~ VII 

THE TECHNICAL PROBLEMS 

7 a t1rst-ttme director the technical side of 

t seem abanlutelV to demand the serTlcss 

or s 17 skilIe .. ~ ........... To ons lone, 

1nexper1en~ed ne er. the dlreet~o f these oomplex 

activities, 1"...a.DY ot wh1.o y be c letely fore 1.gn to him, 

such as des1gn~ cos of' certain poriod 0 tting 

particular effect wi ~ • p to be a 8tagger~ 

robl....u.a. 

Here av.a.1n, as in ;Ses ot dirao

t1on, ~he new direotor yneevl1y on his t.agination 

and natlv - ~- - - - cl reo.l1ze that dl!"eQtors with 

vast e:lq)erlence 14ith. 3 b.ave never Iltnrned 

enough trio~ to a 11.0' using t r tull a11ot

menta ot inventiveness 1 8 e .tecta and co:mnon 

sense in deo1dinfl: What 100 o With thea. two• 

qualities ly op t Ius th lp om. thoughtful.: 

o 1z t olv" of technical Droblems be ODe of 

the most r t1.0~. 

siX teohnical areas--Bet 

construction, props, 11 

'~n orga.nis 

d teets, oostumes, end 

make-up--the d1rector should first of all study hi. script 

carofully to see just are the technical need.s of the 
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with 

each act 

for the 

script 

apell over 

pet Plo

ust as the., 

Mnd t 

111 try to attain. 

casts 

1.ng t 

tretched ar:n, 

example 1s 1n Blithe 

como back 

; unseen by the 

o thro 

Changes are nec••

crlDts are written 

in mind, theatres 

, the type ar:d number 

the italicized 

fer eac~ scene, the 

cter roles, 

t need to be aecam

-filled horror play, 

t Draoula 1nvadAs a 

11_. 

.,U.~K.8tio 

in 

ds 

e .. n'J"""l:"Hf'I 

veeee, alh traya, 

1 

tho 

t 

",rfect 

direct 

ets the 8utb.c-r 

lDment, 

1lllIlL~IlI, o~joots crash to the floor, and ~eneral 

unusua1 I"fnC! ,bill 

ulDDed to achieve intricate teet~ieal sfreets 

as 1 

, 

• 

and not1n~ t 

of p. 

After be has read th 

sary. It should be rememoered 

ith the ~rore.slonal theatre. or 

1n and decide ~u.ct1y , 

He may decide to follow t 

en.tire 01&.'1, t. 

turea fall 

mayhem rei: 

a.re, 

h.is theatre, 

that 9.re 

costuming 

d alao 

p11shed, 

Dracula. In 

!'r8J:1ed plot 

the maid b 

us ing her tiC 

Spiri1; when the 

to haunt hk. They 

aUdienoe, start thr-·· 



all him up 

• one of 

onoarapb. lid so 

1c 

a window be 

tri 

ster whatever stage 

oothl:y during 

ish every fancy 

UirnGuors find it 

nts described 10 

atill give very 

to effect the final 

aoove, the script 

t before the audience'. 

average 

lified yet 

ely stands upstage 

J.DgUlg, Superman

talZe direction 

cc 

in a do 

scene or Dracula it is aug

ant to 

in t~e of 

counle or teohnicl~ (tbey catch' 

ing thud when he 

can 

into 

,itor 

ot 

om offstage several times. Thls 

o 

1lable, and the acene would not be 

t 

1 

esslon if the C 

takes 

Cracula' 8 leap th'rOll~h 

list 

lit 

'l'hia 1• 

than it is to trv t 

rOGue ".l.Oll:' 

of B11the Spirit 

seven 6.1 

• 
licat 

e 

us 

involves 

teur 21'0 

ted that Co 

or lid i8 not 

"iousl 

d 

tv. the same 

118 

ith comParative ease. 

t 

perro 

ewa--a C 

trick in the book. 

of and next to the w 

tn>e leal) upward out the 

into the waiting a...'":!l1S 0 

him in order to nrevent 

18.nd8). It is far more 

effects a~e atterr.Dted and 

ossible t 

script_. 

Interest!: 

that it can be 

accomolisued with wires attached to b 

bit of action could easily be eliminated if this certain 
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the stage crew 

to read e. 

tnt flats. 

itrned to someone 

~ of course, 1s to advi 

dvice that 

rrow, and study. 

, the technician 

WB.y or· making it 

one cannot 

the possessions 

, ..,~~ 1"A '"'to' cnairman may bave 

nt .. If some nBW scenery 

rodUo~lon to the handbook, 

r teehnical 

t o~ any of the six phases 

director ltlould be a 

• 

WoJ ,,"v1U8 ent ire books and to 

w director Taluable 

.. 

tc. 

CJT'...;;,ltir-~et nnd 

cut the!!" nroble::J.s. The .new 

~"'G direro.tor n 

e ...-a .. .." 

() 

• 

c orctUl.!i1t 

"",:treetor's t 

1e 

six 

en t£sk be defin1t~ly 

to be vf helF t 

copo oi" tb,is 

villt 

eCl'lnio 

beyond t 

that 

or eompletiou.. 

Part of t 

h 

director 

t 

thorough 

s-ection 

fo-rmatl 

en 

ou~d exper~ent until 

ork. It a .aa.I'den no 

be loc 

or the 

to borr 

t be built 

bas had exper1ence in 

Od expl&na~~on OL 

s ~fi. ~~H~ated in t 

methods and prine1"')l 

this e 



•. 

Crow H-9.nd

w Yorks Harper 

entuc, 

Cole! Scenery for the 
ve., 1941. 

r, 
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the Actor and e. 
1 shers, Ino., 

il~ustratlons. and its 

d forma. 

yb 

t-.-., 

:rt 

ollo~1ng books contain ~oed mateFia 

• The di~eetoI' would find it very 

the Gassner, or t~e Smith book to 

rcblems • The Shaffer book 

,uel 
rper 

• 

Set Construction 

ro~h, but its val~. lies in its clear, 

fo 

ion oharts 

as 

laon8, ita 

reren 

JOhn, Jr., Art ct Play Froduotion. 
roth.er~, 1940. 

1 to own the Do 

t 

Direct; 

All 1"oW;.~ or the 

BIBLlOO 

the six technical 

Inc)"·4wA 
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book.-
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CHAPT VIII 

ADVE:"TISI FLAY 

it is soarcely necessary to 

point out the necessity for advertisi play. Most Ameri

can communitie. offer countl 

In this busY' da 

sooial activiti.s 

eo their citizens occupi every nl~t of the 

week--civio or lzation meet , ohurch activities, school 

ctlvitles, athletic events, and So on. Besides these 

affairs, various commercial entertainment offerino,:s vi. for 
.

America's even1ngs. Getting a lion' 8 share o~ them of late 

is television with its steadily improving quality of pro
.-- .... 

• " 

Fcrtunately, in spite of all there is to do and 10 

ite of all the easy access to movie and television dr___ , 

there are still manY, many peoDle ~mo will bYDRas otner 

forms of entertainment to see a 200d nlav_ for the lO21t1mat 

theatre alone orf'ers that excitlnil experience of seoing real 

people e~ct a story. The impact o~ actual personalities 

·is movin« and thrll11n8 as films can never be • . 
Anpealing though plays are, Deo'Ple must be made aware 

that one is to be held be~ore they can attend. Herein liea 

big rea80n for advertising widely. Sometbnes they must be 

e aware asta1.n and a~1n and aJZ:ain before they are convinced 
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that teur attn Is worth 201n2 to Bee; re 1s 

reason for advertisi often. 

Probably the best kind of advertisement for any dr~~A 

oup, nmateur or professlonal, is to have a past reoord or 

hiu.h-level nertormances. Lack1~ th1S, the next best way to 

assure loyal audienoe a 1 after play 1s to gin nov 

to «ive good performances of worth-while soripts. Soon the 

people of the community will realize that good &ctors and 

xcitlng theatre are Dot 11,.. famous actor-s and pro

fessional th 1'Q. e1 will learn that even hard-working, 

talented ~oung8ters Can provide t th stirr1 tnterpre

tatioDs of good drama. 

Even so, human nature being what it Is, the wi.e 

director "ill .e. that the c-name- and the date ot his perto:rm

ces are nut before the commWiitv:iis orten and 10 as man,. 
.~

ifferent ways a8 possible 80 that no one can escape being 

reminded of them uumJ' times. 

To orsr.anlze and carry out a thorough advert is1ng 

program the director vl11 need to appoint a pUblicity manager. 

He maY be put in charge of directing the entire pUblicity 

camoalgn and of managing tioket 8ales, since the two tasks 

are closely reI: d. HOW8..er, ire 

oint tner rson B.. h 

1cket 8ales. 
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Idea. for Publicity C 19n 

The follow~ paragraphs describe some relatively 

1n~xpensive advertising devices that have been used with 

good results. An arebitious publicIty manager can probabl7 

th1nk of others. A really vigorous campaign incluaes m&n7 

stunts, not just one or two, and if they are promoted ener

etlcally. they ~ill Drove well worth th~lr cost. 

Postera. Big, Showy. attractive posters are always 

excellent attention-getters, provided they are displayed in 

a prominent spot. It is always good tor public relations to 

et Dermis.ion fram the proper a~thorit7 before posting or 

l)al.D~1ng signs 8..J:iyWhare, F.l..nd mOst downtown businessmen are 

pe~t.ct17 willing, it asked in advance, to let dr~A groups 

display posters in their shop windows. Any popular pUblic 

places, such .s drug store., coffee shops, restaurants, banks, 

the post office, botel lobbies, school hallways, and so forth 

II.re .fertile disnlay lU'"ound. 

There are numerous variations of the ordinary poster. 

Small stand-up placards can be used on restaurant tables 

nd end tables in. doctors' and dentists' waiting rooms. 

ctual nhoto;tra'Dhs of the cast members, or some of them; 

on a lar28 oiece or Dosterboard make an outstand~ sign. 

12 heavy cloth banners can be painted with the Dertinent 

information and stretched overhead across a street or hung 
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flat 

bUsy 

!nst a building. HandbillS can be distributed on a 

y or placed under auto uindshleld wipers. 

tever kind of s1Jtna or Dostors are used, the 

director should take care that no messy, hastily-done 

,blicity is distributed, for it 1s only natural for the 

pUblic to associate the quality of the advert18i~ with the 

quality ot the per1'ormance. Posters should be neat, easy 

'to read, and grLnsatlcally oorreet--,spelllng errors invite 

an undo8irab1e reaction from the reader. 

~ source ot urotessionally prepared illustrated 

postera, a8 vell &8 ready-to-use newspaper releases, ad 

slosz:ans, excerpts fl-an ·Dew York newspaper reviews, a hiator., 

of the play, a biography of the author, illustrated post 

d illustrated advertls~ mat8, i8 the Package 

Publicity Service, ot 1674 Broadway, Bew York 19, Key York. 

These pUblicity packets are available for many well-known 

plays and musicals. If interested, the pUblicity manager 

should write for a cataloKUe lietin2 suoh plays. 

__<L&Io..,~_v_ ...nt.. '1'he local newsna.'Der will welcome a 

ll-written story about a caning perf'ormanee, and, as men

tioned above, the faokage Publicity rolders are very he1nfu1 

in this reaDect as their stories include a, summary of the 

plot of the play. Perhap~ the newspaper will send 

photographer to get some rehearsal Shots, or the drama group 



Another kind or voeal licity 18 mak1ng ounce

ents at ~ubllc events. The ,ub11city gar can request 
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rmission to have the eomin lay announc t school 

lies, If-ttme at athletic events, at church services, 

commun1t club meet1n , d so fort~... t"henever it 1s pos

sib1	 d ropriate, he'll b ise to have same tickets 

eh. 8 on e 110' sales right 

title of the play; the produoing group; the date, time, and 

place of production; ice ot admission; and how ticket. 

can be obtained. 

Skite. An excellent to stimulate active interest 

in the play Is to sent to a un a series of short 

cuttl trom the play. A school ass8mbly, an ternoon 

laldes t club meeting, and a businessmen's luncheon are a 

few examples 0 osa1ble opport,unities tor this kind of 

publicity_ Again. tickets Should be ready for aal. follow-

t kita 11' possible. I kits are att ted, the 

director should take great car. that a lively, 1nteresting 

tev m1nut••--around ten minutes tn all is ooorobably long 

in --1 lanned in detaIl, tor here as in Doster 
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dlspla71ng, good imnres,g ion rtant. A disorganized 

gr o ctor ich 

gettin; themselves arran~ed 1 h 

d1ulolme 10h makes no nse out of context would do much 

tter to stay at h , for no pUblie1ty is better than bad 

ubl1clty. The "Portions ohose its should be short 

but c te scene lch fully dl "1 r1e1" cde of 

the plot. A narrator skit anc explain 

iDO' of the satt lot so t th OD can be 

UDderstood. Fast-mov 8 wlth plenty of action and 

th at skits;; I osa1ble, the skit should 

it bang at a ent of cl1.max. 

o or three PP"1, Ing 8e 

oiaus 

the1ut the rf 

effectiveness ost'UmGs-'o , but 

the need to use mak~8bift props and .~cenaI'" and line absenc 

of	 soeclQl li~t1ng. Perhaps th19:.ns.rrELtor 

cribe these factors and oal1 uj>on .:t!.he audience to imagine 

t isn t t Iil'ov:ided;: or course, !I.9.!U8S should be cholan in 

iob 81>8cial lighting e.rf'ects or h~avy, nonportabl& props 

not ,absolutelY -neeessa.r:v:. 
-"-V 

In	 some communitIes, ~. ~eat deal of• 

11 as Rood advert1s1wt can be had by organizing e. paradl:ll. 
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U:	 lly someone in t grou' ill have aeoess to truck 

to show otf several actors in COS 

111 arouse curloslty. Just 

can be included 1n~a:~aradel the hi2h school 

otber commm.it7 band 1a~almost a must tc ",rov-ide 

ttent10n.·"" or."·a sOund truok l)~a11ng ree 

COUld aubstitute for a band; plenty of ears, especiall7 

conTe~tibles with east members in co~tume perched on the 

, can lend horn-honking; saddle horses, decorated 

or undecorated, can be made to seem a~propriate somehow; 

eoule can 'walk aloM carrying banners; an7 unusual vehicles 

that tha community may boaat, such as foreign cars, old cars. 

horse-drawn oarta and wagons, can be decked out 10 big 

sl2ns WhIch proclaim the title and date of the play to botb 

ides ot the street--tnese are but a rew possibilities. 

nroATlA.t'atlon and Dlannl~ is important in 

this as in preeed1n~ ventures. First of all, permission 

must bo obtained from city officials to stage a parade, and 

a time, date, and rout& must be fixed. Motorcycle 'Colloeme 

y be provided to block the traffic while the parade is 1n 

ro~ss. Next, the time, date, and route mst be made 

known to participants. The leader of the column must be 

instructed •• to when to ~et under1il1&Y, how fast a pa.ce to 

set, and exactly Where to go. Everyone should be clear 

about what to do wh~n the Darade 1s over. 

thing 0 
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as ~portant as any of bove Dr rations 

to publicIze the faot ill ba hel... , 

its t~e and date, and the route 11 follow so 

ctators can DIan to statio snmAWhere a 1 

the route at the proper t~e, else find 

themselyes DaradtnR before emnty 

T19ket sale drives. There are various wa,.s to organ

izo intensive ticket-sellin igns. ith the city' 8 

crmlss1on, a ulnoed wlt~ bi~, plainly lettered 

ns c set u n a downtown sidewalk durln~ a busy 

,hoop tickets can be hawked to passersby. 

Alao, tickets may be distributed ers 01' the 

dr-.· oUP, ,~o are then oharged with 111 as many as 

ossible. Some pUbliclty managers haTe di... lded their com

unities into lOnes, on certain each ticket-seller 

is a.ssigned to a sone. ae then canvasses the entire JD :c.e, 

oin~ ~am house to house sell1 is warea. 

A d.••ice r'or stimulating t lcket 8ale. in student 

drama groups is the contest. If an attractive Drize 1, 

oftered to the pereo ho sells t tiokets, a feverish 

race Is apt to vel icb y br in big aa1ea. 

ouse-to-bouse s.111n~ c a ,y naTe more erreet 

than the number of immediate sales 1ndicates. for the play 

at least been ~idely publicized, and "T people o did 
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not b tiCke then r:my t decl to attend and buY' at 

tne (100..1.-. 

to Or lz ieket Sal 

Part of the publicity manager's responsibility (or 

the business mana~er'8, 88 the case may be) i8 to organize 

the ticket sales. ' Usually theatres issue either general 

or reserved .eat ticketa, but some, beeau 

ot snso1al c1reum3tanoe8~ :~ork out plans ~lch eombtne the 

~en&ral admission and the reaerTed 8eat. Bach kind of 

ticket h.as its adTQntap:.es" and the pUblicity managor should 

lyze his situation and US8 ~hlcbev~r Dlan is most 000

Vall1.ant and tfoonomical for his staff And for his patrons. 

General admission tickets are nrobably stmDler to 

handle, choaper to have printed or easier to type and dupll

te if the uubliclty committee 1s:to make thsm, and more 

flexible to use 'in on-the-spot 8ell~g campa1gna. Thi. k1na 

of ticket merely admits the hp1der to the aUditorium; lt 

oes not assure him of a certain seat. ~'~b.ererore. auditor1um 

oats do not need to be numbered and lettered by rows., and 

n performanoe niRhts tieket-tak~ and uaherin« are rela

tl~elT unco~lloated. Information on these tickets can be 

very brief; usually the title, date, t~., ~d place of the 

roduction and the price of admisslon 1s .nough~' They can 

be checked out to numerous members of the drama group and 
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peddled stmUltaneously. since there is no sent1D3 preferenoe 

to deal with. 

general adm1asloD tickets. pUblicity ~n-

era need to be careful not to oveNell tho seating capac it 

of the auditorium. It the auditorium seats 1,000 and the 

manager re1eales 2.000 tickets to bil co~ttee membors for 

sell1M, he may find when results are Checked that he has 

sold l,SOO seats. A aure way to avoid this situativn is to 

o~y the oapacit7 number of tiokets nrinted and iss~ad 

to sellers. 

ReaerTed y thestre..are ere 

y desireoer. '1 director•• The 

; his :reservsdto sit oer 1 s ion ot the 

oket allows him to out ,v to arrive 

end o ow in 

11cadvance 

sa.le lve him a mor ccure.te 

~en"ral seion Bale.,. 

not 

enae; t r"".A'I"""r1 

ror th~ director 19 that be can 

~1LU~.!J.V • throughout the house as he wishes 

11 to 9811 -those seats which will 

them. In this waT he can scatter 

in' 

1st 

by 

a small audience e' 1,. tbrouKhout the house and make 1t 

J also pre.ents the audienoe rram bunch.. 

1ng in on ar This strateg,. il psychologically• 
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dvant o or th.e lludlen th~elves and ror the actors. 

10 the audlenc "1 reel Ie 

if thGj • ole 10ns ause unoecun1ed. As ror 

the -ors, they bave b o :i.ncluda til-. .t 

left, center, ont, rear sect 

their Toiee projeetio blocking. It 111&Y 

disco tl if theY 8 reSponse .trom only 

t 1 e 1s 

e. 

en l!en 1!IJ. a10n tl ts are used by 

:'tructing rs to escort trons to S8 in scattered 

pR'Cliern. .1"UUl1' times, h:~eT8r, the tron'D desires ot the 

t mal' not correBt>ond,wlth t usher'. instruotions. It 

1s much easier and pleasanter to Q seating when the 

orrico a-ttaodant can sell the troD certain seats in 

the ~en8ral area 10 vh1o~ the pa~~9, desiros to sit. 

'1 bo 
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er c i8 used, be can oil througb the 

ts as h lIs the t1cketo. 

If 

ndy, 

or e ent, an uit 1c device i. a ticket rack 

1ch 18 built with hook. or slots to hold tickets arranged 

to represent every seat 1n t to ticket 8ales 

open, tioket 1. h laoed on the rack in 1t. proper 

niche; ol! 1a nov so11d aa or tickets. Then, a. 
they are sold, the tickets are t n from the rack and given 

to patrons. ThUS, it i ossible to tell how y seats are 

the audience is distributed at any ,nt b,. 
ulck study of the ticket rack. 

Another necess1t7 re••rved ••at ticket •• lling 18 

e conven1ent17 located place re people can co to buy 

their ticket.. Tb. lace i8 aenerall7 the box off1ce of the 

t tre auditor if on ilable•. If not, any spot 

where regular .ell ours can be intained w11l do. It 

i8 imoortant· that the location of the box office or its 

facsimile be well nubllc1zed, along with the telephone number 

(if it 1s 80 equipped) and the hour. and (lays it 1s to be 

open. "It 1. alao 1m.portant that the publicity ni8..i:li~er see 

that there 18 always someone on the 10b duriN! those hours, 

t th1s Derson thorou~ly understands his task, and that 

he has plenty of small eh.ariie'- extra bills on The• 
box fice tendant 11 advert1Jlement for th1s play 

d future nroductl or the It 121 ortant• 
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retained by tron and can be checked in case o£ a 

m1x-ut) in 

Tic 19S nC1 usher need to be carefully trained 

• 

that patrons receive quick serv1ce and utmost courtesy dur

box office dealinR:s. 

eserved Beat t lcket print 1nJZ. is more comDle% than 

i8s10n t1ckets l for each ticket must 

lve the title, date, time, place, and Drice information 

lU8 the seat and row number. or letters. AlSO, it i. 

advisable for eaoh ticket to include a~Btub wh1ch 18 

~ thes tickets re used 80 trona are directed to 

th correct 1s1e and sho seats with as little 

confusion as possIble. Oh onta1nS a~Qetailed dis

auesion of this problem. 

Irector. teel that a disadvantage or reserved 

eat tickets 1s that they cannot be checked out to numerous 

'salesmen and 801d 1n downtown camoa.igns and door-to-door 

drives such as were described earlier in this chapter. To 

overo"ome this handfoan, many publicity managers make use of 

the season ticket booklet. This booklet offers tickets at 

a price slightly lea8 than the,sln~le performance t1ckets 

would be. However, the booklet ticket for each periormance 

~t be presented at the box office and exchanged tor a 

reserved seat ticket. Tbis procedure enables the pUblicity 

canager to incorporate the w1de pUblicity features of the 
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tlng 

York 17, 

er of on 

re than once, same 

ISDn 

instructed to cbeck 

t 44th St., 

'oaaway, New York 19, New 

1"orman 

the tickets of the different 

!RED AD' 

of the kind of tioket used. 

is to be hel 

iah 

vised. The date can be 'Printed on 

ticket with the convenience-in

reserved seat tiBket. 

SOURCES OF P 

rformances on different colors. 

he tickets to 0 

811'1 dist! 

t benc 

l1lboard CompaD7, 10 
York . 

s or t 

Oertain other precautions regarding ticket sales 

e Publicity Bervice, 
~k 

Ch ticket for the correct date. An aid to quick checking 

neral 

~2anization apply regardle 

i8 pri 

color, 

the tickets 

M 

A final detail of or«an1Zation Is determining price 

differences. The director and the nubllclty manager mast 

decide what admiss10n price to char«e and, if minors or 

studenta are to be given Q reduced price, what it will be. 

It there are tickets of varying price., these tickets, too, 

mu8t clearl,. ahov that difference In order to facl11tat 

ticket tGloA.a.J."""'_ 

Pac 

First, .if 

ethod of 
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VA nYW'n IALS 

Penna"lYania 

Kodak Sto~.s, Inc., 1515 Broad
y. Kansas City, Missouri 

lufacturlng Co., 1615 Collamer Ave., 
".Land 10, Obio 

SOURCES OF MI~~~~~ 

c 

10na1 Ticket 00., 

Photo paner - Ea 

Art supplies
Co:oitol City Blue Print Co., 421 Kansas Ave., Topeka, 

Kansas 

Tickets 

Photo supplies 
Color Drints 
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on th 

'T S8 

irootor to over

strahle develop

:y reasone vh~ 

udience into the audi

least of t.is worries; 

h 

th 

iled 'Clanning. In the 

als, oostumes, sets, Rnd 

course be 

ot 

tti 

.0100 THB HOUSE 

techn~cal tasks, it 

on 

ot hear t 

1rect1on entirely or to seriously 

te the import 

:d they illustra 

other demandi 

It is yery easy for t 

di:rector that 8 

.nd into their seata 1s t 

a.t reallY concerns him 1s 

CHAPTER IX 

oth these example. woul 

fever of co 

lineS, th8" actors might 

just as well go home, for their ertorta will be in vain. 

011,1; 

look tbis step 0 

that the audience e 

undereat 

---nts, 

sta~. after they get ther•• 

Careful, thoroWth or~anlzation and 1JDa.na~em8nt of the 

house is, however, as vital' to a smooth performance and, 

tamer satisfaotion a8 is backstage procedure 

and ons'tage happenings. If customerS" are made to stand in 

lines tor a lo~ t~c wait~; to 2et tickets or to be seated. 

they may well be out of the mood to be receptive to any kind 

.nce ~1venr by this strOUD. Or 11", after tbe play 

begins, there 18 so much distracting noise outside the exits 
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t't-ention is liZiven in well-run theatres to m.s.naging 

the hvw.gv. 

"'"""- house" can mean .:cwo thlnszs. It may mean the 

, or it may_ ref.er to the- "080-o1e ',who make UD the 

• 

Care of both of tbese--the aua1tOrlum and the audl

nce--18 the re8~oDsibilit7 of yet another member ot the 

lreetor's production.staff, the .anager. His is a 

'job ires abili~,. (1) ability to 

'ace ibll1ty many details. (2) ability 

ly, d () ability 

use _judgment in llW.1U.l.I,JI; _ cis iOnll. He should 

be &t>Dotnted with oare instructed .a to hi. duties well 

.vance of e rtol"lDance date, tor n,. of his taaks 

to 

reQuire no little t t'e 

Duties and respo~lbl1ities of the house manager may 

be ~oU1)ed under two bead1~s-..hiB advance prepar.atlons, 

some or which need to be begun weeks ahead of the performance 

9, and his duties at performancea. 
• 

,r -- I· 
',,' 't 

ger' 8 Advance Preparations 
'--

orders "Droarama.;. He is usually responsible for ••s1Dg 

that the prottramll are Dr1nted with accurate and CODl1>let. 

tioD and are in the auditorium by the time the house 

on performance night. It the programs are to be typed 

~p' 
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11cated by the drama group itself instead of done by 

co: rc1al pr!nter~ y ns to appoint an assistant 

t Char~e of these sese 

Pro contents lanned with the direotor. 

ro states the rtlnent product! tlO11 

blob the posters and ti ts carried--tltle 0 ~aY'. pro

duciIlJZ: -~oup. date, time, place, and urice of admission. In 

dition, it should ~lve the of the nublish 

rom the pI oOkS were purchased and performance ner

1ss1on was obtained. 

A good Dro also tells the audience what they nee4 

to know about t pl to rstand it. perhaps a syno~8i8 

of the scenes--tbe date, time, and ulace each t" place-

will 8uttice~ or the direotor h to add a section ot 

nrogr notes whie ive further baokground about the play. 

its aU~hor, an erhap. hort history of its professional 

run, if any. 

An important function of the program is to tell the 

udience who 1s playing each ot the roles, and some direc

tors mav devote another aect1.on to actor information-

paragraphs giving a brief pe~sonal hlstor7 of eaoh acto~ (or 

each of the principal actors if the cast is quite 'large), 

lneludi any preVious aoting exverlenoes. These histories 

helD the audience bee CQua1nted witb era of the 

an., 
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patrons will enjoy following 

play to play. 

the names of the 

fr ~l1ag8r8• _rew chairmen, 

of production. 

on the program 

rthwhile.1" 

etlon ot th.e rOl1:ram to thank 

than the production 

production in any way. otten 

raps, aDd use of other .~ulpmeDt 

hel 

, it t loh most aICateur 

play pro~ction would be very ditficult indeed. Th.is "thank 

y n in the form of aph directed to all who 

, or it b. elaborated into a list 

of names ot ev..."".,."'· o de a contribution. 

Plans seating nrocedure. egardlesa o~ the size ot 

the expected aUdience, a house manager needa to devise the 

est syate!!1 he ca or Quickly and smoothly accommodating 

an onslaUl!ht of lu. not ether his crowd 

number. in the dozens or in th aanda; a r2e percent 

of hi trons wIll arrive v rtlv before curtain t~. 

Q.nd ect to De o to their seats ~ediatel,.. 1n order 

to avoid j ed ai810s and itl lines the house agel" 
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f u y col16ct 

alsle8 and then 

b used, t 10 

at the entrance 

eh the1r seata 

the least 

It ~en6ral admission tickets are be~ used. last 

• seat-bUnt 1.IUZ end tn. d1eturblii~ or the 88.l11e people 

several t~ee can be avoided it ushers are in~tructed to ••at 

early arr1vers in th~ centor seats of tbe seotions so that 

latecomers can be quickly seated OD the alalea. Also. 

ral admission seatttig can be racllitated.~y-plaC 

earl,. comers near the front ot the aections'o..:ao that laat

minute arid late arr1vals wUl bave room to be .eated in the 

rear. 

t, t peats hat...,er t OUBe, tioket, and 

audience conditions, a house mana.~er s30uld studv the 

entrances isles of his house and ~lan an expedient 

t1"a1"flc pattern. 

and uahers. His 

next stan is to decide "1 people are ne-eded to handle 

nd t:rains 

the ticket-takin. a usheri any directors also• 
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ctual recruitment or ushers to the aouae mana~er. 

t with t~am a day or- , 

--o befQre the first
 

hem. with tile detailo of their tasks""and \rttl'l any BrGe
 

our~~s,,_.prOceC1U!'e b
 

.. 

of all, tl'eket-tuers must know what kin, 

ticket is ~o be used and whether or not a stub is ~o be tor 

orf and returned to the patron. perhaps the tlckot-ta~er 

11 need to chec~ eaclitick6t ~~erully for the correcJ 

te or the nroner ~r1ce if student or minor tioket 

,u3ed.and theY maY o.lso need to direct eaoh natron to th 



come er tb usners 

have flashll2ht a
 

ouae. von en s reserved, ::lome
 

ve latecomers seated
 

1 

ere he rear s t others 

:111 not be dlstur 8 locati d tting 

into their seats. 

Just before intermission begins and again shortl,. 
'. 

fore the pl~y 1s over, u8hera should prop open the ex1t 

doors So that people will be able to paIs quiokly outside or 

into the lobby. When everyone 1s seated &£tain af'ter 



icket

111 be opened 

eguipment. 

cleared with ushers. 

ear, and when the7 

that every patron meet 

out the evening. 

time the 

e to arrive at the auditorium 

d he will probab17 be better 

d or to correot any mistakes 

al1s tooth 

oever 1 

o 

1$2 

111 

, doors should be closed 1~ed1ate1y so that 

quickly regained. 

Locate. ticket-takers' and 

ositlons, 

it the public, 

ortanoe to the entire drama 

1th pleasant, courteous treatment 

ill be tree to leave. They should be reminded of the 

tt~~DA 

u1 

,bIe to locate 

1>lill nee d a container in wh len to drop the co1l8o ted 

tickets. It this oontainorls, a small bex, they may l1A~e 'Co 

lace it on Q tabla and stand or sit behind it. Box, tabla 

d aha1rs--whatever 1s to be used--should be located an 
, 

in plaoe by the time the house is opened on per

formance n~t. 

to 

They will 

involv1n~ tickets. 

time to handle the situation, 

inal1,., should any unforeseen situation arise, such as 

eone 1n the audience becoming ill or perhaps someone 

ving the wrong tiCket, ushers should be instructed to 

locate the house manager immediately, for he will have more 
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Ush t flashl1~hts should be ohecked to ke sure 

e k1n~ order, and, ortly bef~re the house 18 

opened, p d 

.. 
been told to expect to 

them. At t ould alao be tlU 

the r n get t Ie begin t, 

arrive. 

Foats emergency information. Whenover a crowd or 
eople Gcn~regates in a build1r~J it is best to take steps 

to deal with posslble «merRenc1ea. It 19 01 DO means rare 

r a memDer of en Euc1ence to n$ed a doetor's servioes. No 
, 

one knovs when fire ';ill break out and the local fire depart

11 be needed. Thus, the nouse lOJafultler should see that 
~ ~ 

list of emergency telephone nUCbers is posted by the 

telephcne. The list aaould include the numbers ot 

doetor, a.n 1anee rvlee, t~e fir ,r t , th 

011ce department,. and a taxicab. 

A small flrat aid kit ,,~hlch oontains Q."long the usual 

ltems a bottle ot-smelltng salts shOQld be kapt within ea87 
I 
~. 

reach of the houaemanager.-- ..~ ~- ( 
~ 

I . 

Checks condition of the house. Several days prior to 

rformance the~ hous·c·;"~nager· should make a oareful UlSpec

tion of the audltor~ to make sure that it ls, first of all, 

safe for houel~ a crowd of people, ~d, secondly, 1s aa 

clean and com1'ortable as possible. 
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hould be o condition. n backs, 

rests sho~ld be r i , ticularly 11' 

r 1"'9'od seats are sold. r houl ~o protruding 

11s, linters of wooo, 0 ,t be d&nger

r 
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oua. 

&xits should meet fire law requir ,ere must• 

be noth1n.ll blocking free passage from the a181es to the 

oors, and it should always be possible tc opan the doors 

from t .inside. Exits uld never be locked with key. 

If all t oora ar,& not uipped w1th the t of lock 

'''ich enables t to be opened the inside when locked, 

t the house manager wishes to prevent entr'ance through all 

door. except one previous to ourtatn time. be can keep these 

other doors unlocked tat ion an Usher at each one to 

pG Ie tar! .. 
Fire ext1ngulshers in or near the auditorium should 

be in aood condition, and t~e house manager should knoW' how 

to onerate th In fac,t, he oUld ke oertain tha.t at.'
 
t some of' t ushers also are familiar with their opera

tiOD, for in the event of a fire, there 1s serious need for 

eO'Dle who know what to d_o. 

A f~v hOur3 bero~& osrformance time, the Ilouse 

should make a final check of the auditorium. Seats 

ShOUld be dUeted, a191eB swept, and any unneoessary or 
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,t stored out of sia:ht. P1nally, all 

erly secshould • 

ROll nanagorts Duties- at Perrormancea 

the houseno 

r's first task Is to arrive at the theatre fifteen to 

tes before time tor the bouse to be o'Pened to 

see that all the tioket-takers and ushers are present and 

have all their equipment at hand. 

Q2ena tqs_AOUSt. When the tioket-takers and ushera 

re ready, th.e h:>use manager' snext step Is to open the 

house at the a1:"-polnted time. Until he do.s so, the entranoe 

oora are locked and the pUbl1 no 10 into tho 

.uditoriu.m. Tec~nlcl&.ns y wi to arri'v rlor to this 

time and laBt-minut or sound equipment_, lights, 

curta , d so forth, wit t fear of an audience n«mber 

dari into tue ditorlum. hen the house ger doe. 

n the .entrance doors., he not1t'les the stage manager iDme

dlately that "the house 1s en." Upon reeeiv this 

eSS&28, the stage ~nager signals fer the curtain to be 

dronped into place ready for the 1ng of the play. e 

then informs the backst staff the actors that "the 

house Is n,a and they ~ediate17 assume the discipline 

they will Intain throughout the pe~formanoe, for people 
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ill b 1ng into the E.uditorium fr thl oment on, and 

there must no noise "'''UARtage area. 

Assists ushers with seating problems. While the 

Qudie is arri'Y1.ng ted, the house manager 

should '.wQ wU.ere near t ntran: re t tlcket

t r d ushers can easily loeate him should diffl

cult,. with ticketsor rise. Oocasionally, no tter 

how careful th ox orfice attendant. t t , -ups do 

occur. Two tickets been printed with the same seat 

numbers and sold, the undetected, to different 

apIa. Or the tron may have bought tickets for Saturday 

laht ro he Is, on Fri t, accompanied by his 

ta, blitholy that he has planned hia 

theatre T\RT"T..· D too Boon. In such oases, the usher 

ould call the hous to settle th Ituation so 

that , he hep, c continue to Ie and keep hi. 

aisle traf dle3s to say, in regard to ticket 

rrors, no matter s made the mistake, the house manager 

111 do much to f OOd nUblie relatic it he will 

lve to the viet e r the t unsold seats he bas 

left or ofror same 0 olution wh.ich leaves the patron 

feel _ done all he could to 

solve the nroblem happilY' for the patron. 
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Info d orowd at 

curtain :Ym!. As curtain time draws n r, an eve must be 

on: the number of peonl till in line at the 

box office bU1~ tickots and t r of 

o are waiting to be seated. , rive ~te8
 

_afore t1tne for the ourtain to ilO _~,
 i crowd 

of 1 it for th , nager should 

noti the director, for 

A 

y want to 'ord tio 

a~A~. ~AnBger to hold t curtain until ther notice 1D 

order to all time for the crowd to be seated. 1though 

t directors stro~ly desire to b tne 01a1 at the 

advertised ttme, they also want the frat soene of the play 

to be seen and heard. It Ii of people are filing 

down aisles and getting themeelve situated c ortab17 in
_ .. ""~ - ""'--i ~ '. 

their seats ar1:er t;ne ''Ol.S.y haS , y and the people 

whom they inevitably will distu iss somettmes entire 

scenes an imnortant 6s1til0 s result of all the dis

tractions. 

Give. "curtain ~oit12 un" si~nal. A rew minutes, 

usually three or four, before ourtain ttme the nouse mana~er 

gives the ·curtain going up'! signal to pecro1e Wao are liwz:er

tng in the lobby to smoke or chat. This sl2nal can be 

several £llcks of' the lobby lights o~ a tew sounds fro. a 

buzzer. Bearly all theatre-goera knov that thia s1gDa~ 
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that tney enou t to to t 

_.1', orfo ins. I onlt O .• J 

fer on 81 o toth 

managor _ _ 

the lobby calling "Curtain going upi n 

several t~e8 in a loud, clear voice, then vroceeding to 

close the entrance doors in nrstjaratlon for the pia,- to 

in. If this practice is observed fo~ two or three suc

cesslve plays at the beginning of the performance and near 

the end of each intermission, audiencos will eventual1,. 

l'esnond to the sl2Dal lights or buzzer. It is usually better 

ot to ho1d the o~tain for a loitering crowd, for it' the,. 

that there is really no need to move when the signal is 

~iven, the directol" may find that his actual curtain time 

and le~th of intermissions is comDletely out of bis control 

is denendent upon th9 ..-b.1I&s ot h13 audience-I'. 

Maintains quiet during eerformance.. Wh.en the audience 

is fiDally in place for Act I and the curtain has risen, 

there begins what may be the most diffioult part of a nouse 

manager's job, tor during the action of the ~lay he must see 

that absolute quiet 18 maintained in the lobby and that no 

distraction occurs, if be can possibly prevent it, or at 

least no cOllmlot10n 1s allowed to continue, in the house. If' 

0. nerson in the audience is called outside for a conferenoe 
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rand unth1nk1nalv sneaks in ordinary tones 

, it 1s the hous 

ons1bility ~~_~ee that h~ lowers h~s vo~ce or 

cOnYer,ses elsewhere. It a baby- cries tor a lo~ while and 

the narents seem to be inclined to 8tick it out rather than 

the babY, the house n~~&r may have to have one 

the u.ahere otter to baby-sit with the voun.q:ster somewner 

outside the auditorium. In dealing with situations of this 

Ind, there i8 no need to be apologetic, for 1n maintaining 

use one 1s simPly mak1n2 it possible for everyone 

o enjoy the.ahow. The house manager must be able to be 

tic and tactful at the SaMe time.• so that 1:1e accomplishes 

his purpose ulthout antagonizing the offender. 

Oheoks doors and lobbI during intermisalona. Eaoh 

intermission his ,ponslbliitie o to se'e that UShers haV 

ontmed th oor ore t 10s63; th~t lobby 

and. if ~here are con

cessionst ds in the lob , are eODlDl1cd with; that 

the tain ~o1ng up 1 1 ; ana. that entrance 

doors are closed and quIet reKa~eQ in the l?bby a8 tUG next 

t be~1n8. 

Assists director in h!nd11ng emergencies. l'f an 

AmA~aAnc7 should arise during the performance, the bouse 

should notify the directo nd assist him in dealing 
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• oliey is as c1ally wise in student 

• .ble t tudent may be, if he is a legal 

r ort such occurrences as accidents, 111

nes , tc the director. 

Stores equipment and dismisses ushers. After the 

how is over and most of the crowd has left the auditorium, 

the house manager Should see that tioket-takers' and usher's' 

U1nment 1s stored and that any stray itemD lett behind by 

forgetful audience members are taken to the bo% office or 

same other snot ~mer. owners ars a~t to call for them. Then 

he can dismiss the ushers and, un1e3s he is responsible for 

lockina the auditorium for the ni~ht, bis duties tor that 

enum are over. 



CHAPTER X 

STRIKE 

As the curtain falls on the last act of the last per

rormance, there simultaneousl ises with. h reast ot 

t treator B. sur_ r mOn2rel mnotlon. In this mixture of 

r omewhere is rhape a twinge of sadness that the
 

ow~na8 came to its absolute close, for after weeks ot
 

tiOD and at the end at least a
 of accomplish.

t, this unique machinery of 1e, equi· t, and thought 

will never a~a1n be set into motion. :F'art ot his !E!leling 

be nrlde tn the attainments of the Rctora d the staff, 

not always just because th hit t aUdience, it 

they did, but more because of the new levels of realization 

they reached While t re ·&Lrious tasks, 

oreatin e ,sho... !most certainly reat deal of this 

otton will e ist of s~ple, fierce, t relief that 

"the th1nSl is ovsr wit t last. nAnd ilho 0 him for 

. 1s latter t t'l 

o'''''ever, as bis 

eerned, "the th ov quite be the
 

ireetor who
 ilosonhlcal t1nal

curt cente f t next nuever in 

tbe dlrect~ operation. o borro-' old elich',
 

Ithou it 1s the last step, it 1s bY no means the least
 



In theatre jargon this 1 ~hase of ulay direction 

is called "the etrike." It meane "the clean-up. n When the 

strike bas been leted, the atage, the backstage area, 

the make-up rooms, dressing rooma, orchestra pit, the house, 

the lobby, the box o~tice--the entire theatre been cleared 

or the trapp or t play and restored to its original, 

or pre-play, condition. Thie fact mean8, then, that all the 

paranhenalia t has b ed in connection with 

the Droduotion t dispoeed of in 8ame way. very piece 

of scenery, every u~ce doily, each light bUlb, mlcropnone, 

hat, tube of lipstiCk, notebook, poster, flashlight 

must be o a pla.ce ut there. 

One look backstav.e imnediately aft :1' Derformance 

t the dense clutter of objects large 11 "1111 be 

no to ke the newest director realize that the strike 

1s ob. He than sense that arter the pressure of 

the formance routine is suddenly gone, th .ole group, 



8S.job ot, 

na••ea. 

16) 

nltodu~t tr , 1m;erestec! 

• 0 ntl 

f rev houri en weeks, ut that there 1. 

little to tlcltmaotlc, ungl 

Kxner1enced director. 

cleuing or 

unattraotiveDe•• or the 

job and it. llam1tude. many director. DIak. tt1ree r 

10M conoern1ng strike J:I~ vwv...~v. 

that e",eryone in the draaa ~U1:l, aotors aa vell .s 

crew mem.berl", pa1',t1c lopate1n the strike. 

, they atrongly adV~se that the strike be 

held on the n!«ht ot ·the t1.n.al 'Der:formanoe just .1 IOOD 

after the ourtain oa11s •• no.aible. .otor. will need a 
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ot time 

t would 

acenery, 

ines 

1t ot .uch chaos, and 

11~bt8, and so 

knowing: what to do nen 

, 

A miserable vaat 

n to tear do 

tally unnece••ary dama~e to 

t wh.n 

IneTltab1e 

11' handa. 

i, 
.... time wi 

o 

a ..1c 

,bl1it,. a lot of' 

d111 aocumu1attng stook ot scener7plece., props, coa

tumes, sound :and ligbt '-qu~pJll.nt.and make-up trom tbe.e 

alt productions that ,,111 be qUl~.· ••lU&b~e to thea in 

, but all too .oOn ttl." find thellaelvel pa1Jif'Ul17 

t ot .torag. space. Whatever SDao. tn. theatre does 

can be made to go ~h ,farther If an ~.,.aluatlon, 

lY vell betore strike t 1me, i. made ot the 

remains ot .acb prodnctlo~, 80 that eauiament that Is too 

fltmsY to survive another aQO~ or that can easily and qUlck17 

e%p.n.iv. stage .quip••Dt, borrow.d articles, and • .,.en people 

would .nau.......ll th1:s not beeause p.Ople v.re unuauallJ' 

re~.ss) DU~ ra~ner Deeau.e •.,.er~h~- oannot be dona at 

oDce: .(Be taaklEllt awaIt the eOJIDletloD ot others before 

they can be .-~V.3 ~~~~»w.~~ 

There are:se-y.rar ather rea.one tor oare:ru1 atr 

planning. POl' ODe thing, a. the rroduotlons'go -by year atter 

theatre director. find th.m.elves with a 

and "~,,rll!i 

in all p 

suggest1 

carry 0 

fortb, 

the, 
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o ly be d ired agaUl i do•• 

ot Cv. 

t are to be 

4 to a oertain which 

1s Buited to ita liar storage needs and where it can be 

readi1,. locate n it is needed again. Soenery can be 

kind 0 • 

.ea1gnated to .-.... _A In;out-ot-the-wa7 plac•• along walls or 

in lotts, room with lots ot' ahelv••, 

o.tUlle~ t;o there are dravera and aDace 

ofor clot It i8 equally ortant 

that the o~ only be p 1aoed in & p~e-arranged area, 

but that it be 1)1&c8d taer ~11 so that (1) objeots 

111 not be damaged .dling or cruahed or scarred b7 

roperly reat on ot (2) objects are a~ra d 

Ithln their area to t u· • little ro 

Too	 often anace that 18 available 1s wasted by hastily 

things in th!,- .middle of :~:"'_~R~, then ahoving th 

e.a1y aaide when the nexji:lteD1~!9r storage'¢~oji-e_a along. 

Finally, strike n~Le~ to be _we~J. tho~gb.t o~t. and 

ordorly beeaus. borrowed ~~=--_~om.tble. rente~.eq¥lpment ls 

involved in Virtually every lJroduot lon. Community ~••14.nt. 

111	 be much more willing to lend prODS, coatumes, and otber 

teral. if they find time after time that tb.e~ b~lonsing; 

to them net only UD..1.armed, but clean. Bach 
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to make cG!'ta1n that borrowe4 and 

it they are remoYIII"d fr 

and tr&l18i>orted heir owners. ae should k 

th to see that tbey are clean and 

~,. .._".e doe. ooour, the drama.-~out> should• 

o pay for the r.oa1r or reolacsment or the item. 

reTtew, strike orodedure must b& oraani.ed 80 that 

t uaed in tne oroduction 1s disposed of in oneall 

It i. either (1) destroyed, or (2) stored,ot • 

ed to itl 0OIt () • 

Bow that the or a Itrike and the n tor 

ort ot .1's t bee iscussed, the next 

Question viII Tery likely be, -What i8 aD etticient way to 

otlft.hise a Itri • ollowing is an outline of one method 

planning.or 

Organization or Strike Procedure 

Earlier in this chaoter it val recommended that the 

strike be aocomDlished at the curtain oalls ot the final 

l)erformanoe. 1'1, In, strike will begin around 

10,)0 or 11,00 p. m., :.a sa.awhat late hour to b.~ln a rather 

izable talk. If the entire drAma -ftOun artlcipat•• , there 

ill be quite a number ot De001 1n8 who are unfamiliar 

tb. the onnieal side or the show and o must be told 

.Qve to ith these t aotors operating, it• 
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~11 be necessary to' make strike plans with an eye to the 

afetv of the peonle involved, yet still get the job done as 

quickly and as thoroughl,. as r.>osalble while at the same time 

1 to protect the eaulwW»Uu. 

of the hour J1JlJ.7 make the return of all 

rented muterlal 1mt>ossible that night. In suoh 

, the orew chairman resDonaible can be 1Datruoted to be 

that definite arraligements are made tor 80meone to ae. 

o eaCh item at a speoific ttme to the very near future. 

In order to Garry out a 8mooth-runn~ strike, many 

directors follow a two-Dotnt oro«ram. First, the director 

e oh crew cna:u-man 1me. He the 

chat iaous8 ta. that t be aocomt:>li8hed b,. that 

ork out _ 1... cf prooedure and 8tora~e 80 that 

the olearly derst to do on strike night. 

Seoond, the direotor calls t02ether all the orew 

chairmen. In th.is of ooordination are 4i8

cussed and ,general strike requirement. are &slzed. 

Following i8 xam~le In.t-b,.-point outline 

of the dutie. ich a direc lain to ,each ot the 

er and an outline of points he Wi8h to 00.,..1' 

tlng with all the or C ua;U;'1A-.I. 

c 
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Strike Dut! of Each Crew Cha1 

Construction crew chlet , 
a.	 Ezpl d18D08a1 of t t to his c 

helpers. e will need to tell t t Is 

to be destro7ed, 'What 1s to be torn apart for 

rap lumber, what Is to be stored d 

ere to store 1t. 

b.	 DIyide bls crew Into working subcrewB to work 

on specific tasks, it neces.ary. 

o.	 Direct the crew in the pre-arr d order ot 

taokl task. F eu.mple, their first 

be to do nothing .til th rons 

crew bas removed the curtains and dra'Derie. 

from the walla. Step nWllber 2--rip the fir8

place rr left wall and store the fireplace 

in the 10ft. Step number )--reMove the door 

flats fram the set, and so forth. 

d.	 Instruot crew to cl all 1U1lber of nails and 

other hardware and to BaYe re-uaable lumber 

and hal' " suoh aa screwl, taoks, hinges, 
. 

bolts, doorstops, and the like. 

e.	 Instruot crew t~ shout warnings to other 

worker n letting scenery fall to the 

tloor or trans'Cort1 big, heavy equi: t. 
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a. JQt>l.a1.n to crew melD!>.~.- what to destroy and. 

to- Btoreand~wner8 to store it • 
..-. • '1..  .... ~ ....... 

b. Sort items to be ~eturnod to lendera and 
, 

d8tlnite arrangements tor their return. 

Cheok these borrowed items tor any damage 

aoll. 

a. tber all c6atU..a trom an7 ofratage area. 

t~e7 bave been ke,pt tor actor.' quick 

nlaoe, such 

b. ISort theatre-owned costume. r orrowed and 

rented one•• 

c. Explain to crew where to store the th.eatre' a 

c08tume•• 

d. Make definite u-rangements for the oleaning 

and returning of borrowed eoatume•• 

e. Wrap rented items for mailing. 

r~ See that actors and other members of the 

drama group take home all clQthea and 008

tu.es belonging to th••• 

• See that dre••1n% roo.. are lett clear• 

00 • 

a. roOli. 
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totla.	 ~""G~ what 1s t 

e it. 

o ourrent betore pullingb.	 Warn or 
, 

00 lbs. 

a .. Explain ..."here and bow to .tore tneequipment. 

be taken ~wItb... delicate 

•••nlltlyemioroPQone., ampli

fiers, tap. recorders, 

b.	 Warn orew to turn ofr ourrent betore handling 

i.aloolmeetio~. 

container. are upped, 

wiped clean, ,"orea. 

a.	 S.. that all 

b.	 R-.aind to take all per'onal 

-.ke-up. 

o.	 S that -up table. and rooms are lett 

cleaD and order17. 

Publioity ohal' 

a.	 RemOye signs a sters in theatre lobby and 

the big ones d town and el••Where. 

at 

a. 00... 
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a. Store f1 

copies of 
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liRhts, ticket box, and several 
roJr4-__ 

Strike Coordination Probl... 

Prior to this meeting of all crew chairmen, eaoh 

ch8~ hal already di.ousaed his own strike duties with 

the director. Bow tho director will disouss procedures 

which affect everyone and anT anticipated conflict. tn 

carrying out the strike. He _., want to di.ous. the tol

lovling points. 

a. Blapbaai•••trike requirements, it at all 

posaible, crew ch.airmen are to complete their 

part or the strike betore leaving; they are 

to take whatever safety precautions nece.sary 

while workinJJ:: theY are to handle equipment 

caretull,.. 

b. Assign eTeryone in the drama group to a strike 

crew. Bach ohairman shouldesttmat. how man7 

people he will need. The stage mAnager should 

Dost this list of assignment., 

o. See if there are eon.t'llcts in planned use of 

storage s-oace. 

d. Review order of overlapping and interdependent 

jobs. 


