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I. INTRODUCTION

In this age of television, the variety show has come
into 1its own again. 1In the 'nineties' and the early part of
the century it was known as vaudeville,

The term, revue or varlety show ean be applied to any
program consisi_:ing of dancing, instrumental music, voeal
solos and choruses, comedy skits, and other speclalty acts
which employ colorful costumes and stage settings.

This type of program is not of a theoretical nature
for high schools to consider using; it is an actual working
production. The variety show has been used in a few high
schools and from past working experience, it has been found
to have certain objectives and advantages, A few high schools
in Kansas have successfully produced variety shows such as:
Coffeyville, Hamilton, Larned, Dodge City, Osage Clty, and
Washington Rural of Kansas City.

¥o activity of the school is more communal in its
nature, or is more diversified in the talents used, than
is a varlety show. More students ean have a part in this
type of program than in any other production in the dramatic
field. Through participation in this type o} program,
latent talents are dlscovered and cultivated; the over-
aggressive pupil subdued; and the shy pupil encouraged and

given self-confidence. Each one, according to his talents,



is given an opportunity to serve the common good and reap

benefits of participation in a creative endeavor.



II. OBJECTIVES OF THE VARIETY SHOW

Any school administration and faculty should have
definite objectives in mind when planning and sponsoring
an all=school activity. There are four major objectives
that can be and are accomplished through the production of

an all=school variety show,

Provides for the participation of many students. The

first objective of a well=-planned school activity should be
that many students will have an opportunity to partieipate
and reap the many benefits derived from group participatiocn.
The variety show provides the opportunity for many students
to have an active part in the production, either as members
of the cast or as members of the many crews necessary for
the presentation of this type of program. No other schcol
activity can assure such a variety of kinds of participation

to so many students.

Provides for co-operation from various school depart-

ments. The second objective for school activitles should be
that all departments of the school give full co-operation
in furthering those activities. It must be an "all for one,
and one for all" situation if each activity sponsored by the
school 13 to be a success. The varlety show provides

numerous opportunities where departmental co-operation



can be given and yet remain a part of classroom lesson
planning.

The home economies department in some schools is
very co-operative in integrating the making of costumes with
their actual class work, This greatly aids the production
and in addition, gives valuable, practical experience to the
students. This practice is largely dependent upon the
instruetor, the size of the sewing classes and the size of
the school.

In large high schools, the girls' physical education
instructor usually has had some college training in inter-
pretative and rhythmlie daneing, Often times, her course of
study also ineluded tap and folk daneing. There 1s the
possibility of integrating the teaching of these dances for
the variety show with the gym c¢lass activities.

The music instructors, working with the dramatics
teacher elther as co-sponsors of the show or as assistants,
are of great value to the success of the show., It is they
who can best advise which students will fit into the show's
choruses, instrumental numbers, boys' or girls' quartette,
and solo numbers whether the plans call for-classical, seml-
classical, or popular musie. Most of the rehearsals for
rmusical numbers is done Iin class time.

The art instructor in a large school can certainly

be an aid in the designing of sets for the show. Here



again, is a chance for co-operation between departments in
the school. Art classes can design and paint the sets for
the show if the director and the ert teacher supervised the
procjeet. Most small schools are nct fortunate enough to
have a separate art department but there are usually some
people on the faculty or some students who are talented in
art.

The industrial arts instructors in most high schools
usually have students in their classes who can not afford
to make expensive pieces of woodwork, but who are there to
learn the art of construction. Other students have finished
thelr projects and are waiting on suitable lumber in order
to begin another project. These students must be kept busy
in class and the industrial erts instructor welcomes outside
projects for these students., Set pieces, flats, and other
scenery for the variety show ecan be built under the super-
vision of the instructor., This co-operation of the industrial
arts department not only aids the furthering of the variety
show, but 1t elso provides a learning activity for students
in their eclass work,

The journalism department can do much to arouse
school interest in the variety show by working out a pub-
licity eampaign for the sehool paper. This department in
large schools usually has a radilo program on & local station

at least once each week. Ry publicizing the show on the



school news program, outside interest will be arcused and
the advertising campaign will be launched. This department

can sponsor the publicity with the local newspaper.

Creates school and community Interest. Today, a plea

for better human relations 13 being stressed in business
organizations and in community organizations, The variety
show provides innumerasble situatlona for eco-operative group
action and furthers interest between the school and com-
munity.

Besides being a means of entertainment for people
of the community, the variety show offers an excellent
opportunity for ereating more interest in the welfare of
the school., It gives the people a chance to see what the
schools are doing along cultural lines. Great contributions
toward bullding better attitudes, behaviors, and tolerance
necessary for sueccessful community relations ecan be brought
about,

Besldes using school talent, sometimes it 1s a wise
gesture to invite certalin talent from the area to take part
in the show. This not only adds variety tc the program and
creates a wider scope of interest, but it also furthers
friendly relations between the school and the community.
Invite the town's barber shop quartette to sing a number or

the featured cornetist from the municipal band to play a



solo. All of these acts are drawing cards for the show and
are also stepping stones to a better understanding between
the school and the sehoolts patrons.

Another method of aequiring audience interest in the
show 1s to ask people in the community to contribute some
properties or items for costumes,

In one particular show given recently, four men's
straw sallor hats were needed, The dirsctor started the
search by asking the students tc look for the hats in their
homes, but to no avall. The next step was to ask at c¢lcth-
ing stores in town and also at men's apparel shops in
neighboring towns., One hat was found in the back rocm of
& store and twe others were generously lent by a near-by
college, but the fourth hat seemed to be out of the guestion.
An elderly man in the community heard about the need for
the hat and made a speclal trip to a near-by town to see if
a friend of his still had a saillor straw hat. The hat was
secured and the plans for the costuming of the particular
act went on as planned. The first night of the show, not
only was the local gentleman who borrowed the hat in the
sudience, but he had also brought the friend and owner of
the hat. Their curiosity had been aroused and they came to
see why the hats were important to the show.

Mothers of students become interested in the progress

of plans for the show by listenins to their sons and
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daughters who are in the show, Many mothers will volunteer
to make their children's costumes or have them made. Many
mothers will not only contribute their time and effort to
making Sally or Jimmy's costume, but will offer thelr help
remodeling or designing other needed costumes.

sﬁou is an execellent means of raising funds for many school
or community projects. A program of this nature drevs a
larger audience than most other types of entertainment,
chiefly because of the great number of students participat-
ing in the show., Another reason for a larger attendance is
that the show offers a great variety of types of entertain-
ment to suit all tastes. The greater number of students who
take part in & varlety show means that more relatives and
friends will gladly pay admission to see the production.
Even if Johnnie is on the stage crew, Mother and Father,
aunts, uncles, and cousins will have heard about the set
construction and snatehes about the‘show. Their curlosity
will have been aroused, and they will be on hand to view the
results of Johnnlets efforts.

The proceeds from such a show can be Lsed to purchase
needed equipment for the vafious school departments end

activities, Teachers wno sponsor various school activities

know that there are many expenses connected with their
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individually sponsored organization, Usually these organiza-
tions must be self-su?porting. By self-supporting, it means
there are no funds set aside by the board of education, or
other funds to pay the expenses of opsrating these activi-
ties. For example, the dramatics department of most high
schools must replenish lighting and other equipment or
provide new equipment. Make-up supplies, sound devices,
seenery paint, lumber for set construction, and even stage
furniture must be purchased from proceeds of these produc-
tions. True, there are many expenses in staging this type
of production, but because of audience appeal, a good crowd
can be assured.

Activities of the schools vary with the slze of the
school, the interest of the students, and the kind of com-
munity, but opportunities for building better and stronger
organizations through the proceeds from a variety show are
many. Some schools use thils means to provide college
scholarships for deserving students. Punds can be provided
for educational trips, for band and orchestra instruments,
for band uniforms, for athletiec eguipment, and numerous
other uses vital to progressive schools that can not be
obtained from funds established for that purpose.

The variety show could be ziven to ralse funds for

community projects such as charity drives, building funds
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for a library, park, community house, and other desired
projects.

If the show 1s to become an annual affair, this
means each show wWill become a little more. elaborate than
the preceding year, and the cost of the production will be
increased. 1In planning ahead, the administration or the
director should keep the added cost in mind and set the
admission price high enough the first year sc that the price
of tickets will adequately cover the increase in production
costs of the future revues. Once a price of tickets is set,
it 1s diffiecult to change that fee. Set it high enough at
the beginning, and less comment will be caused than if the
rrice 1s rasised later,

If John Q. Public is asked to pay for all these
school and community projects by taxation, he rebels; how-
ever, glve him good entertainment, and he will gladly pay
the price of admlittance to be in the viewing audience.

The variety show 13 an excellent means of raising

money; 1t pays in more ways than one.



ITI. ADVANTAGES OF THE VARIETY SHOW

The preductlion of the varlety show as a2 school
activity offers several advantages to the students, te the
director, and to the sehool. This type of program provides
several valuable educational opportunities, and 1t has
certain aspects for developing the personality of the indl-
viduasl students. The brief time required for the actual
production of a variety show and the fact that scene con-
struction can be distributed over a period of timse are

advantages to both the director and the school.
PROVIDES FUNCTIONAI EDUCATIONAL OPPORTUNITIES

Mass participation. The variety show affords the

opportunity for a grsater number of students to participate,
either as members of the cast or as workers on the necessary
production crews.

A few years ago in a small rural high school with an
enrollment of eighty-four students, seventy-six of these
students had some part in the annual verilety show. The few
students who did not participate were those who did not wish
to take part in any activity or were unnble‘to be present at
the two night rehearsals and the two night performances.

It is indeed gratifying to be able to give every

student who wants to take part in the show an opportunity
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to do so, So often other school activities offer the oppor-
tunity of partiecipation to only a select, few students.

The large number of students that can be a part of
the choruses, pit band, and dance numbers, plus the stu-
dents whe can do solo work elther in the dance, drama or
mugical numbers add up to a production allowing maximum

participation.

Team work and co-operation on the part of the stu-

dents. Merging the activities of acting, scene construction,
lighting, costuming, ticket selling, and publicity demands
patience and understanding from all concerned, The variety
shoWw provides an easlly avallable, realistie problem in
human relatlions. TUnder stress, tempers are easily aroused
and often heated battles of words ensue, A good show can
not be assured 1f beecause of petty jealousy, Sally and Susie
are feuding with the other two girls in the "Harvest Moon®
tap number. All of the erew members and choruses, the
actors, dancers, and directors must work as a team. They
learn to co-operate with others and to work toward a unified

preoduction,

Makes provision for the average student to take part.

Many a student eould never face himself to perform alone
on a stage, but give thet person the oprortunity to be one

of a group Iin an aet, and he forgets his stage fright, his
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frustrations end hils repressions., Most pupils find it
easler to "let go" of thelr repressions when they are
behaving with a group than when they are performing alone.

In a revue, because of the many types of talent
needed, the less popular, the less talented, and just the
average boys and girls can be given a chance to partiecinate
and to belong to the group.

Plays exelude meny who have a desire to take part
because the cast is usually small, Musieal preductions
exclude those who are not musicians., A variety show 1is just
what its name implies, It affords an opportunity for the

average student to fit into some part of it.

Serves as s motivation factor for creative ability

in classes. Most every one has the desire to create. The
desire to enjoy music, drama, and art is natural in people.
The variety show can afford all kinds of opportunities to
satisfy artistie, creaéive desires, Costuming, set design-
ing, dance routines, writing of original skits, musical
scores, pantomiming, and characterization are only a few of
the opportunities presented to satisfy that creative desire
of both pupils and directors, ‘

For example, a project can be developed for planning

acts or scenes in a variety show by the members of the

dramatics elass or the speech classes, The theme chosen
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‘by the student and his individual ideas should be checked

by the instructor. If the theme seems plausible, the
student can build a miniature set, using set pleces and
curtaina, Work plans, drawn to seale for the construction
of this set, should be required. The titles of possible
musical numbers that would fit in with the setting could
also be chosen by the student, Teen-agers have good
imaginations, and if they kmow that the best plans will be
chosen on a competitive basis and produced as a part of
the real show, they will use all the ingermity they possess
tec make their individual project better than their class-
matest projeet. '

tne boy in a recent dramatics class of mutehinson
High School turmed in a commendable project for an outer
space setting. He built nis set to represent sn imaginary
outer planet. The nose of a stylized rocket ship was
upstage center, and strangely shaped rocks and boulders
added balance right and left of the rocket. A sky cye
formed the bsckground for the setting.

The set pileces of this outer space setting were con-
structed to secale, The student had included a lighting
rlot and a 1list of musical numbers with asppropriate titles
for his setting. He also had made sketches of costumes for
2 rhythmic dence routine to be used in this strange setting.
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Creative work done by students in the art class,
music classes, speech and dramatiecs classes, industrial
arts classes and home economies classes can be correlated
with the schoolts variety show.

Students 1like to let their imaginations wander and
they snjoy creating and assembling ideas, As ocne student
expressed 1t, "Gosh, this is funl®

SCENE CONSTRUCTION CAN BE DISTRIBUTED

Secenery can be constructed well ahead of the produe-
tien date of the variety show, Most of the scemery consists
of set pleces and specially designed flats that can be
lashed together to suggest the deslired setting for an aet.
These set pleces, screens, and designed flats are more
easily constructed than an entire set for a play because
the space requirsd for the econstruction is less. The
storage problem of these pileces is not as great as the
storage of a ecomplete box set.

Pernaps the greatest asdvantage of this type of
scenery 1s that many of these plastiec set pleces can be
used interchangeably in different acts. Such pleces as
ground rows to place in front of the sky eyec to suggest
distant hille, bushes or roeks will be perhaps useful in

more than one seene.
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Most high school stages have a cloth eyelerama which
s ususlly a neutral color and serves as a good background
for some of the less spectacular scts., Set pleces can be
rleced in this bseckground to give a suggestion of atmeos-
phere for the aect.

The concert curtalin or draw type curtain located
about two or three feet back of the front or act curtain 1is
very usable in the revue type show as other secenery can be
set up behind 1t while an act is being performed in front
of it, This cuts the delay between acts and speeds up the
pace of the show, thus giving it unity, Scenery for a
variety show is more =sasily assembled and taken down than

most scenery required for a play.
PRESENTS CERTAIN ADVANTAGES TO THE INDIVIDUAL

Devalops self-expression. The variety show halps

to develop self-expression, Preparing, organizing and
presentinz material of any kind to an audience offers many
sducational opportunities to those who do it, Not only do
speaking singing, playing instruments, and acting have
educational merit, but also the many aetivities required in
staging & performence, making scenery, managing, advertising,
prompting, handling stage equipment, and costuming have real

educational value,
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Most adolescent boys and girls go through & period in
which they feel awkward and unimportant when around more
mature and capable students, A chance to gain recognition
will aid them in self-expression,

A freshman boy, whom we shall call, Jerry, was not
only at the awkward age but was also a stutterer, When the
school variety show was being cast, Jerry made the remesrk
that he could mever take part in anything, The director
heard that Jerry liked tc sing, and the musie teacher veri-
fied the fact that he had a nice tenor voics, With the
co-operation of the understanding and cepable music instruc-
tor, Jerry was cast a2 a member of the boys' quartette.

With aprropriate costuming and some suggestions for anima-
tion of the words of the songs, this quartette was not only
e success in the show but was populer in entertaining et
variocus community clubs for the rest of the schoecl year,
Jerry overcame his self-conseiousness of stuttering and
became more peoised and a much more interesting individual,
He hed gained recognition from both his school and his
compunity, Poise, self-confidence, co-operatlion, punctu-
ality, courtesy, and clear thinking are outsrowths of self-

expression,

Develops personality. Plays, variety shows, and

other acting and stage experiences are contributing factors
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to personality development, self-expression, and & broaden-
ing cultural beckground.

Any chagk of educational schievement, to be complete,
should take account of items of personal and social develop-
ment, The learning of self-control, the bullding of
integrity end the understanding of the rights of others 1is
so necessary. The possession of a pleasing personality is
a great aid in making onets selif effective in society.

out of partiecipation in the variety program grows a
feeling of security on the part of the pupil; he "belongs™
because he 1s an active part of the 1life of the school,
Today this feeling of belonging, this feeling of belng
needed 1= essential in the lives of teen-age boys and girls,
A student participating in this type of program will learn
some of the great leossons of the stage inecluding poise,
self-gssurance, self-control, rhythm, &« sense of timing,
and the need for responsibility, and above all co-operation.

All these tralts are conirlbutive to a good personality.



IV. DEFINITION OF TERMS USED

Eevue or yariety show. A revue 1s a program consist-

ing of dancing, instrumental mmsie, vocal solos and choruses,
comedy skits, and other speeclalty acts which employ colorful
costumes and stage settings,

Cyclorama, Cycloramas, or "eycs", are mede of a
variety of cloth meterials and are hung on the two sides
end the back of the stage in a U-shape to mask back stage
areas,

Stage apron. The apron of the stage 1a the area

extending from the prosecenium (stage opening) to the orches-
tra pit.

Sky ecye. A laerge drop, high enough and wide enough
to completely mask sll exterior views, and painted blue, is
commonly used to represent the sky, As it depends upon
lighting for its effect, it should be a very soft tint of
blue.

Ground piece or ground row, Ground rows, and other

siloouette pleces, represent distant mountain ranges, clumps
oi bushes, hills, rocks, and the like, )

Wing. A wing is a two-fold combination of two flats
hinged together so that they fold face to face. They are
covered with canvas and usually are painted to represent

trees, follage, columms or other seenes and are set up at
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the sides of the stage parallel with the act curtain, They
serve as entrances and exits on sach side of the stage as
well as provide a2 means of masking the off stage areas.

concert curtain. The concert curtain is a draw type

curtain hung from the grid and is located about two or three
feet back of the front or act curtain, It is a very usable
curtain in the revue type show as other secenery can be set
up behind it while an act is being performed in front of

it.

Drop. A drop 1s a scene painted on good duck or
linen canvas and attached to an upper batten and lower
batten sc that it may be rolled up or down.

Gelatine. Gelatine is the color medium used in spot~
lights end other stage lighting to refleet various colored
lights on the acts in the rewvue,

Spotlight. Spotlights should be used for goeod
concentrated lighting on a specific stage area, Many spot~
light lenses are of the plano-convex type; that 1s, they
have one plane surface and one convex surface, Plano-
econvex lenses used for spotlights are erude, uncorrected
pleces of crown glass, unsatisfactory for optical work but
quite adequate for theatrical purposes,

Fresnellte. Replacing the pleno-convex lens in many

spotlights in the last few years is the Fresnel-type lens.
It 18 a plece of heat-resisting glass cast with one plane
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face and one consisting of concentric portions of lenses of
different diametsrs and the same feoeel length., The diffuse-
edge (soft-sdge) beam, which ie unavoidable in Fresnel
lenses, is, however, sometimes a disadvantage.

Baby spotlight. Baby spotlights are designed to

vrodues a concentratad beam of low and medium Intensity
under cireumstanees whare larger iInstruments could not be

mounted or concealesd.



V. FROBLEMS IKRVOLVED IN THE FRODUCTION OF THE VARIETY SHOW

Limited stage egqulpment. Of course, no high sehool

can produce a variety show without encountering some draw-
backs and limitations. The greatest limitation for most
small schools seems to be the lack of stage equipment,
especially proper lighting facilities. Very few small high
sehools have more than the conventional two rows of border
lights and red, blue, and white footlights, but equipment
for 1lluminating specific areas of the stage i1s lacking. It
is unfortunate that directors 1n;sehool theatres often allow
salesmen from scenic studlos and lighting-equipment companies
to select lighting equipment for them. Usually the salesman
is looked upon as an authority, and a considerable amount of
money is wasted on the purchase of more borderlights and
proscenium striplights that are obsoclete in design and of
very little use for the sort of production common in school
theatres, Usually the 1llumination from footlights is
directed upward, as well as backstage, and large shadows

a;§ likely to appear on scenery, because each source of
light produces a shadow of every object in front of it. One
can do very well without footlights 1if there.are two spot-
lights in the suditorium celling or in the balecony, except
when actors wear broad-brlmmed hata, If the angle of the

spotlights 1ls about sixty degrees, footllights are necessary
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in any case. The footlights, however, are often too bright
rather than too dim.

Most school stages lack a concert curtain which is
important in the production of a variety show. Curtains
can be made of cheap material and hung on wires fastened to
the slde walls of the stage at the same level and can be
- drawn taut by means of turnbuckles,

The eyelorama has become standard equipment on most
high-school stages, and since the drapes and the comple-
mentary borderlights often represent a considerable
investment, the drama director is expected to use them,
This is a problem in setting certaln scenes and creating
the atmosphere needed for some acts in the show. Sometimes
the director runs into the situation that arises as the
result of a rule set by the janitor, that no serew braces
are to be used because it ruins the stage floor. This situ-
ation means that all flats have to be anchored in another
manner and striking a set quickly is almost out of the
question.

Many high schools have a combination gymnasium-
auditorium, Thils arrangement is a handieap -for the drama
and the physical education department. In spite of all the
scheduling for rehearsal time on the stage, the physilcal
education department finds need for extra time and both

departments are inconvenienced, If at all possible, the
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auditorium and the gymnasium should be separate units in the

high-sehool building plans,

Time for rehearsals. Scheduling rehearsals for the
variety show to fit into an already crowded daily schedule
is another problem the director will encounter,

The zealous director must realize that he will meet
with oppesition from other high-school faculty members who
will not sﬁaro his enthusiasm, This is especially true
when other activities crowd the sehool calendar and each
department is bidding for the activity period during the
day or for "vacant nights®™, The various school departmental
¢lubs usually have their meetings during the so-called
activity period of the day. Evenipg athletic events and
other school programs are scheduled on the school calendar
far in edvance. Therefore, before starting work on the
revue, it would be a good idea to find out what other
activities one 1s likely to run into dufing rehearsal
periods and how to avoid them with the least possible frie-
tion, The administration;should call for the co=-operation

of the faculty in any all-school aetivity if it is of bene-

fit to the secheol and the individual students.

Cost of production. The cost of production of a

revue is variable, depending on the budget for the particu-

lar school and 1ts sponsoring department.
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The production must be paid for; therefore, one of
the first considerations in planning a program of this type
is the budget. Cereful attention must be given to the
cost of overhead expenses, scenery, costumes, properties,
and equipment, The more spectacular and expensive acts
should be carefully balanced with the less expensive. In
the selectlon of acts, careful attention should be given to
the possible utilization of o0ld pileces of scenery and
costumes, which may be rebullt or reworked, Care and
ingenuity must be exercised not to use the same setting
or costumes without changing thelr appearance. An audience
can become as easlly wearled with the same set or dress used
over and over, as it would be with the repetition of the
same acts each year,

A variety show can be very economically produced if
the cost of settings, costumes, music, and written material
is kept et a minimum. This is a problem, Careful planning
is required and economy must be enforced. Of course, the
more elaborate the various acts are planned, the greater the
cost for this type of production. One spectacular number in
each show 1s advisable and economy must be exercised in the
other sets, although they must not suffer from lack of

appropriate setting or colorful costumes.
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Search for materials. The director finds the selec-

tion of suitable material comparatively easy for the first
performance of a variety show in a community. Because of
the feear of repetition of types of aets, the task of secur-
ing material for comedy skits and dances becomes more and
more difficult with each ensuing year, The selection of
musical numbers alone is not a great problem as both the
quantity and the quality of musieal numbers is large, but
the show must also contain dance routines and gocd comedy
skits, True, there are some good one-act farces and come-
dies but they are not too well adapted tc the varlety show.
Shorter skits are more desirable because the show must be
fast paced; it must move quickly, and good, short, prepared
skits are difficult to find,



VI. PIANNING THE SHOW
FORMULATING IDEAS

Where does one get inspirations for ideas to ereate
different acts in a variety show? 1Ideas come from life
itself, from the beauty of nature plus one's ingenulty and
a good imasgination, We have only to look around us, listen
to music of different kinds, combine reality with perhaps
some romanticism, and begin formulating ideas for acts in
the show,

Some 1deas ssem to click from their filrst inceptilon;
others may seem conducive to a good act but by analysis, may
lack that certain something that will interest an audilence.

Such ideas should be discarded and new ones formulated.

Central theme., There are two methods of bullding

acts for a variety show, The firast method is to build the
acts around a central theme, Let me 1llustrate., Supvose
the show is to be built around the musiec and the age of the
American composer, George Gershwin, The dances, choruses,
instrumental numbers, and the voeal solos wWill have a
definite musical secore to follow. On the other hand, the
director can create his own version of costuming the acts,
of designing the sets, of planning the dances, and of

arranging the acts on the program.
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If the theme Wers to be centersd arcund the musie
of "Tin Fan Allsy", the director would have an even greater
ehance of Mtul-d formulating ideas to fit his supply
of talent and staging fecilities,

Hodge-podge. The second method of bullding a show
of this type 1s not to build it around 2 central theme but
to ecollest tdeas Tor good acts regardless of thelr histori-
eal era, sotting, or relation with other acts. This
conglomeration of unrslated acts might be called a hodge-
podge,

A show of this nature alsc haes its advantages. It
is in this type of planning that students are best able to
contribute their own ideas for acts, sets, costumes, and
dances., ASs has beon menticned previcusly in this study,
students in speech and dramatics classass like to have a part
in the planning of aets, sets, snd costumes.

The revue is a combination of the arts and it 1s of
a ereative nature. 1In other words, the veriety show can
only be developed by students and director thinking crea-
tively and esontinually being alert for now material, Bo
sooner is one show planned but 1deas for the mext production
should be in the process of ereation,



PRELIMINARY DECISICNS

Name of show. Regardless of the type of revue to

be staged, a name for the show should be chosen that will
last and become established if the veriety show is to become
an annual affair, It should be & name that 1s deseriptive
of the general theme or of the colleetion of unrelated acts.
The name should be short and snappy, and- it should lend
itself well to advertisement copy.

Length of show. Usually a show is timed for either

two hours or two and a half hours. It is a good practice
to include a ten minute intermission about half way through
the acts, The audience will come back refreshed and ready
to give their complete attention to the seenes before them.
If the intermission 1s omitted, the tired audience will

lose its power of retention.

Number of acts. To determine the number of aects

advisable for an evening's entertaimment, one must first
decide on the average time consumed by an act. FRaturally,
some acts will be longer than others, but the show must
never drag. It must be fast paced. Most directors will
include from twelve to eighteen acts, depending on the
content of the set, Above all, they must be timed sepa-

rately before attempting to put the show together.
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GATHERING MATERIALS

Some directors would disagree with the idea of
gathering materlals before considering the cast and per-
sonnel of the show. In a small high school, the director
is personally acquainted with all the students and usually
imows their capabilities, Even though the director can't
know most of the students enrolled in a large school, he
can estimate the available talent, Because the director has
an idea of the guality of available talent, he should be
able to gather the needed musie, scripts, and dance routines

before choosing the cast or members of the varlous crews.

Music, If the revue is to be based on a definite
theme, the problem of selecting songs and instrumental
rusic 1is much more simple, Song titles often suggest the
prossibility of an act in the show, If the show is not te
be based upon & centrasl theme but upon a mixture of 1ideas,
there are still possibilities for using a group of numbers
bullt around a theme title.

In a variety show called "Candid Capers”, which was
bullt around the hodge-podge idea, there wasd a group of four
rnumbers presented under the title of "Moon Maglie®, Included
in this group of numbers was a boys' quartette which sang
"By the Light of the Silvery Moon". The second number by
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the quartette was "Moonlight Bay", and the boys conecluded
this number with a soft shoe tap routine,

The curtain was closed and guickly opened again,
Except for the addition of two garden benches and a change
in lighting, the same exterior set was used. Girls, dressed
in red and white pinafores and sunbonnets, and boys, dressed
in blua'jeans and straw hats, sang "Shine On Harvest Moon",
They alsec did a tap danes routine.

The curtain was drawn while the benches were removed,
and when tne curtain again opened, four boys, attired in
white dimner jackets, and four girls, dressed in pastel
colored formals, entered from the sides of the stege waltz-
ing to Sigmund Romburg!s "Silvery Moon".

Thus centered around the theme, "Moon Magic", four
entirely different numbers were presentsd and a basie
exterior setting was used for each.

Another example taken from the same show, "Candid
Capers®, included a group of three numbers entitled, "Moods".
There was a trumpet solo, "Lazy River", a soprano solo taken
from "pPorgy &nd Bess" entitled "Summertime", and a song and
comic pantomime for a boy and a girl called -"Lazy Bones",

These are only two examples that have been cited to
illustrate that song titles can suggest eithsr themes for

an entire show or serve merely as an act within a show.
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The best place to loock for titles for songs and
instrumental musie is to visit a local musle store and ask
to look at both catalogues for popular and seml-classical
rusic, PFind a title theme and then list all the numbers
that will fit into that theme. Books containing musieal
collections are also very helpful,

It is a good practice to include some older titles
in your selection ss the older people enjoy hearing songs
that were popular when they were young. A religiocus number
and perhaps & patriotic number are also advisable to include
as part of the show,

It is wise to make all your musical selections far
in advance of the time set for beginning rehearsals as much
of the music must be ordered In specific keys and certaln
arrangements, Generally, the actual ordering of the musie
should be left to the musie instructor, as he can best
determine what arrangements and keys are advisable for

instrumental and vocal numbers,

Seripts. One of the prineipal diffieultles which
faces the dilrector 1s that of securing well written scripts.
Good comedy skits that will it into this t&pe of show must
be fast paced and should not exeeed tem mimutes in length.

Some sklts are advertised in play cataleoguss, either

in collection form or as separate manuscripts., Some of
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these scripts can be used in their entirety or parts of
them can be used to fit into an act. Most of the adver-
tised, prepared skits are royalty free and the purchase of
only one copy of the book is required.

. . Original skits are usually best suited to the variety
show, Some members of the faculty can usually dream up some
situation to provide material for an original skit. Even if
they are not able to write the seript, some other teacher or
student, who is a clever writer, can be told the situation
and then reproduce it into skit form.

often times, local, natlonal, or international
current news will provide humorous situations that can be
dramatized, Real names should not always be used but the
humor can imply a particular locale or certain characters.
Fictitious domestic seenes, school situations, faculty
meetings, and elub activitles can provide humorous situa-
tions that can be worked into a five to ten minute act.

The surprise element figures well in the introduestion
of a skit., A sudden disturbance in the audience can create
surprise, disgust, and finally enjoyment when the disturb-
ance turns out to be actors planted in the midst of the
sudience, who then proceed to the stage to continue the
plot., To illustrate this point: one soprano is half way
through her solo, "One Alone" from "The Desert Song", when

suddenly, 2 boy c¢lad in a white coat and carrying a box
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filled with bags of roasted peanuts starts down the center
alsle ealling his wsres in a loud, raucous voice, The
singer hesitates for a moment and then attempts to continue
her ;olo. The peanut vendor is actually selling nis product
to oéher actors who are also planted in the audience, The
soprano, suddenly losing her polse and temper, demands that
he cease this disturbance. The rest of the skit, of course,
1s a play on words between the pirl and the vendor, whe
finally finishes the act on stage.

When the lighter side of the show is being planned,
remember that the surprise element and unrehearsed audience

participation give the patrons added enjoyment.

Danees. Probably few high sehool teachers are
authorities of the terpsichorean art, yet many can do ball-
room dancing and some folk dancing, With this basie knowledge
of dancing many dance routines can be planned. Folk dances
such as the polka, the schottische, the Black Hawk Waltsz,
the Virginia Reel, the Mexican Hat Danece, and other natilonal
dances ¢an be adapted to fit inte ecolorful scenes. Young
folks enjoy taking part in this type of dancing and a large
number of students can peartlcipate 1n_an ac£ of this nesture.,

Another popular type of dancing well adapted to the
revue 1s the tap dance. Usually some of the cirls and

occasionally some of the boys in the hizh school have had
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lessons In tap-dancing when they were smaller. Knowing the
baslc steps, these students can readily work out tap rou-
tines to the tunes centered around a theme that has been
chosen by the director,

If the sechool is not fortunate to have a women's
physical education Instructor, or teachers on the faculty
who have had some experience in the art of danelng, full
instruetion books can be secured from some publishing com-
panies, These books have illustrations and procedures that

are comparatively easy to follow.

Costumes. Costumes ald in focusing attention on the
actor or dancer; however, the costumes should be subordinate
to the setor and to the production as a whole, The director
should carefully consider his budget before planning and
designing the various costumes for the variety show, There
should be no overexpenditure on any one costume.

It is generally not necessary to use fine materlels
for these costumes, Cheap, showy materlals can be used es
the costumes wWill probably not be used again, It would be
an unnecessary extravagance to make them of dureble, expen-
sive materials,

The purchasing of materials should not be limited
to what the drygocods department stores oifer, Bargein

basements, ten-cent stores, curtain and drapery departments,
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thrift shops, and second-hand stores should be visited.
Remnants, old curtains, samples of rayons and tapestries,
broken costume jewelry and ornaments, and old evening gowns
are valuable materials to a designer of costumes,

For accessories and trimmings such as jewels, sequins,
laces, and flowers, there 1s no better shopping place than
the ten-cent store, It may not be necessary to purchase
gsuch items i1f the students will make the proper appeals to
friends and acquaintances, 3

Color is an importent element in costumes., Certain
colors have different meaninga on the stage. Some are cool
eoclors; others signify warmth. The lines and colers of
costumes tend to build up the tempo of a scene and eontrib-
ute to the sueccess of the production. Color grouping
should, however, be correctly used., The colors should be
carefully chosen and the groupings of colors should be har-
monious,

The style of the stage setting in e revue influences
the color arrangement. Those acts that depend upon bizarre
effect demand striking and unusual e¢ombinations of colors.
Color is, 1n this type of production, a very vital element
in building up the required effect.

Unusuasl color combinations are for sxample like those
used in a Gypsy seene around a camp fire. The tamborine

dancers would use brightly colored costumes of unusual color
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combinations., Reds, greens, yellows, and purples would
predominate.

If the sehcol eannot afford to rent or to make cos-
tumes, these must be borrowed from persons (riendly and
willing to co-operate in the project. Proper handling of
borrowed costumes means precautions against tearing, soil-
ing, or altering the germents. It also means pressing and
mending with eareful consideration of the delicate fabriecs,

Borrowed costumes like borrowed properties should be
collected from the various lenders end returned promptly
after using, Before belng returned, each garment should be
carefully inspected, mended, and cleaned as thoroughly as
the material will allow,

Renting costumes can be very expensive, There are
several good costume rental agencies, but a charge is made
for each day's use and the renter must pay shipping charges.
Rental costumes, like borrowed ecostumes, should be cocllscted
and returned promptly, as an additional charge is made for
tardy return. The garments do not have to be cleaned, but
they should be mended if minor tears cecur, and should be

neatly packed for shipment, -

Make-up. The use of general lighting and specifiec
illuminstion from spotlights has made it necessary to be

more eareful in the application of the make-up used by
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the performers. Make-up correctly appliesd enhances the
appearance of the singers, dancers, and actors if that
effect is desired.

The make-up should be finely shaded; lines should be
few and carefully blended. In other words, the make-up
should look convincing to the audience. Some stages have
very little distance between the curtain line and the first
row of zeats for the audience,

There are two types of theatrical grease paints scld
by many companies, There 1s the stick grease paint made in
solid form; the other type of grease paint ieg sold in tube
form, Both types are good, The grease paints can be
orderad in many colors and shades., Make-up charts and
instructions for aspplication can be obtained from most of
the theatrical cosmetic companies.

In addition to grease paint, other supplles needed
are: cold cream for the removal of make-up and cleansing
the face; brown and black dermatograph eye pencils; proper
shades of 1lip rouge and cheek rouge, molst and dry; several
shades of eye shadow and liner for highlighting and facial
lines; powder of various shades; nose putty for shaping
noses and chins; black wax for blocking out teeth; crepe
hair, and spirit gum, as required for the epplication of
beards and mustaches:; cotton; paper tissues for cleansing

the face; and a box of toothpicks for lining purposes. To
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these basic requirements may be added other items from time
to time. The system of numbering and classifying make-up
items varies with the different manufacturers,

A brief procedure in aonlying a straighﬁ make=up
1s as follows: after cleansing the face with cold cream,
the bhaszse or foundation should be arplied to all parts of the
face and neck visible to the audience. The foundation
should be applied thinly and smoothly. Rouge applied in
the proper place on the cheek will shape the face. WNext,
apply the proper shade of eye shadow and lining to acecentu-
ate the eyes, whilch are the most important features to an
actor. Then rouge the lips. The lips should be shaped to
suit the character, but must not be exapgerated beyond the
neturel outlines, Last of all, powder generoualy.all over
the make-up, powdering from the neeck up to the forehead.
Then dust off surplus powder with a very soft brush or
cotton,

Skill in epplying meke-un can only be attained
through practice. High school students ean be taught the
proper application of make-up in speech and dramatios
classes, Both boys and girls like to meke-up themselves
and other students both as straight characters and as odd
characters. From this group of students, a relisble, well-
trained crew can be chosen to do the make-up for the

production. These individuals must be taught not ¢enly the
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proper sprlication of the make-up, but they must learn to
clean up the make-up room and put away the items of make-up
when they are through with them. _

There should be & full make-up renearsal before the
night of the production, and the director should check on
all make-ups under the lighting setup for the production.

The following simple suggestions sbout make-up and
eolored light may prove useful: Amber light tends te make
the complexion sallow, More rouge or rouge with less orange
in it is necessary. Red light is reflected by rouge and
leaves the actor apparently with no rouge. More rouge
slightly toward the blue 1s necessary in red light. Blue
light has the opposite effect, Rouge on the cheeks appears
es two black spots. Green light gives the face a ghostly
appearance and should be asvolded unless the scene demands

that effeect.

Sets. As soon as an act has been chossn, whether it
is a skit, a dance number, & choral number, or & combination
of all three, the setting should be planned. Some acts will
require more elaborate sets than others, and it 1is these
sets that should be construected first, '

Sets for a revue must be designed in such a wey that
they can be sset up and taken down silently and repidly.

The time elapsing between acts must be very short; there-

fore, the set must consist of artistically designed
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backdrops, curtains and draperies, set pleces, or a few
flats lashed together to suggest an interior or an exterior
setting. Another requirement of the setting is that 1t can
be economically constructed, Materials should be chosen
Wisely, and waste of these materials should be avolded.

Extra draw curtains can be made from a material
called tobacco cloth., This materisal can be purchased in a
hundred yard bolt for the price of fifteen dollars per
bolt. It is a yard wide and can be sewed in strips and
dyed to make an attractive curtain. (See appendix.,) Some
curtains that have been tle-dyed and have had sequins sewed
on them, look very luxurious to the audience. The material
is loosely woven, and 1f the brightest light is placed
behind it, the curtains are transparent, They appear opague
if the light is focused in front of them., This material can
be dyed beautiful colors, and looped from above the stage to
form gracefully hung draperies for settings,

Other inexpensive set pleces can be constructed from
heavy cardboard that can be obtained for little or no cost
from furnlture stores, hardware stores and mortuarles.
large mattress boxes, refrigerator cratings and casket
covers prove very useful in the making of set pleces and
ground rows for a scene.

If adequate funds are available, more durable mate-

rials can be used for the bullding of sets. Good lumber,



b2

muslin, and canvas are the best materlals from which stage
sets may be constructed but these materials are more costly.
If many sets are required for the show, the expense of
construction from better materials will be high.

Working out ean effective color scheme in a stage
setting involves the careful consideration of two elements
besides seenery, They are lighting and costumes.

Proper contrast has to be maintained between the
color of the set and the color of the costumes worn by the
actors, dancers, or other performers. The contrast must be
harmonious. The setting should be more of a neutral color
if the scenle area is large. The costumes and smaller set
pleces or properties used by the cast should have brighter
accented colors. Various shades eand tints of the same color
may be used together In any proportion, and complementary
colors may be used together in unequal proportions,

A director has to make the sets to fit the condi-
tions of the stage, the avallable equipment, and the budget.
Before starting even the first steps in bullding, the whole
plan of a set of scenéry should be ecarefully drafted on
paper. It should include complete diagrams ‘of each set
riece drawn to seale, the stage elevation, and even the
eross sections and detalls of each unit in the whole set.

If time permits, it 1s a good idea for the director

to make a minlature secale model of wood or cardboard, For
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those persons who possess a ereative understanding of
seenery, but who cannot draw in perspective, the model is
the easiest way to 1llustrate their ideas for the set. A
model usually presents a setting much more clearly and
definitely than a sketch. TEven the color scheme can be
tried out on the model elther by use of water-eolor or show-

card paints.

Lighting, The lighting cannot be completely planned
until the seenery is built, painted and set up. True, the
original designing must take lichts into consideratlon, but
the final questions regarding the color of gelatlins, inten-
sity of lights, and the cues for dimming and for intensifying
light can be anawered only after the secenery is in place and
the actors are on stage in costumes,

Lack of equipment 1s no excuse for careless and
thoughtless lighting. The more crude the apparatus, the
greater the challenge to improve the lighting of the stage,
Lighting affords an opportunity for investigation and
experiment. The conventional spotlight can be used effec-
tively in meny ways, The lighting on many stages can be
improved by the addition or substitution of twe inexpensive
display-window floodlights. Working with little is, indeed,
& challenge for the non-professional director, but effeetive

lighting can be obtained in spite of handieaps.



There are two kinds of stage lighting. They are
specific illumlnation or shadow-producing licht, and the
shadowless 1light which is commonly ealled general illumina-
tion. Spotlishts of wvarious kinds are an example of spe-
cifiec 1llumirnation equipment, Footlights and stage border
lights are classified as instruments of general illumina-
tien,

The use of spotlights is desirable in the variety
show, 1In a small school, the auditorium is often built in
connection with the gymnasium and the stage iz usually very
shallow. This situation provides a problem 1in staging group
dances where space for movement is necessary, and the
problem 1s inereassed when all the cast must appear on stage
for the finale. If the footlights are not used, it is
possible to inercase the depth of the staze by using the
area from the proseenium opening that extends downstage
toward the audience, This area, extending from the prosce--
nium openinz to the outer edge of the stage 1s known as the
stage apron, If the apron is used for the acting area,
spotlirhts or ceiling beam lights must be used to light the
actors.

It is important to regulate the angle at which the
light from a spot is directed toward the stage. If no
footlights are used, there 1s a greater possiblility of
shadow and shade on both the szctors and the set. On the
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other hand, 1f the stage were liczhted only by means of
borderlights and footlights, the background would receive
the same amount of light that the actors, dancers or rsusi-
clans recelve.

Spotlights should be used for good concentrated
lighting on a specifie stage area, Many spotlight lenses
are of the plano-convex type; that is, they have one plane
surface and one convex surface.

If there is no baleony or place "ocut front" from
which to direct the beams of spotlights tc the stage,
Fresnelites and baby spotlights can be mounted on pipe
battens on stage in place of the first row borders or they
can be mounted on the sides of the stage with thelr beams
directed on the action.

There are numerous other types of specific lighting
equipment but those mentioned in this study are most
commonly used on high school stages. Some large schools
are fortunate to have modern, well equipped stages, yet
other schools have only footlights and borderlights of the
obsolete varlety.

For those directors who are not fortunate to have
adequate lighting equipment, often inexpenslve spotlights
can be made from reflectors fashioned from the bright
interlor of oll eans, coffee cans snd lard cans, Surplus

army and navy depots often have bargains in electrical
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equipment, and schools are gilven the priority for the pur-
chase of all government surplus, There are books published
(see appendix) that give directions on how to devise light-
ing equipment. The projeet of remodeling or making new
electrical equipment for the stame could be integrated with
the physles e¢lass or with the mechanical arts classes when
they are studying electriecity.

Color is important in the practice of stage lighting.
There are several color mediums which can be used for
lighting equipment. Colored glass 1s generally used for
borderlights and footlights, but their colors are unsatis-
factory for special purposes, TLamp dip, cellophane, and
gelatine are also color media,

Gelatine is the color medium in most common use.
It costs between fifteen and twenty-five cents for a sheet
ebout 20 x 22 inehes. The adventages of gelatine are its
low cost and grest variety of colors. Its disedvantages
are the colors fade in a short time, and the gelatine is
fragile. The gelatine can be cut to fit the color frames
and can be placed in the various spotlights to give the
desired effect. The effectiveness of the seenery, costumes,
and the make-up to be used in a variety show can only be
determined when tried under the lights.

A light cue-sheet should be made to cover each act
in the show, It should be tentatively planned for the
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light rehearsal and revised to fit the needs for the actual

performance.

Sound. Certain skits or acts 1In a variety show
demand sound effects for creating an illusion of mood or
atmosphere. Many so=-called offstage sound effects can now
be produced by electrical transcription, and commerelal
recording companies have numerous sound recordings for sale.

An ordinary electric phonograph, even a portable one,
is adequate for many recorded sound effects, but its loud-
ness level would be too low for some sounds and they must
be amplified, Amplifiers can be borrewed or rented from
redio stores.

If possible, the stage should be equipped with at
least oné or two microphones, Cheaper microphcnes are
satisfactory for meechanical sounds that need to be ampli-
fied; ‘the better ones are needed Tor voice reproduction so
that the volces will not seem distorted.

Most small schools are not fortunate enough to have
adequate sound equipment but it is & goal to bulld toward.

The audience deserves to hear everything on stage and

zood sound equipment is the only solution to this problem,
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VII. PRODUCING THE SHOW
CHOOSING THE CAST

After 1t has been determined what acts will be
included in the show and the general menner in which they
will be presented to the sudience, the director 1s ready
to select the cast. Careful consideration should be given

to casting the various acts in the show.

Dancers. As has been sald previously, there are
usually some students in the school who have hed some train-
ing in tap or ballet dancing. By casting these experienced
people, the dance routines can be worked out more smoothly.,
If some inexperienced students are cast, the more experi-
enced dancers can help teach the routines.

The director should attempt to cast pretty girls of
about the same height and weight for the group dances,

Many group dance renearsals are necessary if each dancer
ia to do his steps accurhtely and in unison with the other
dancers. The director should choose only the best dancer

who has good timing and rhythm for the solo numbers.

Actors. Every director who has worked in the com-
munity or school for any length of time utilizes the
knowledge he has gained of avallable actors who have demon-

strated their abilities in former productions. From the
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stendpoint of effiecienecy, this is probably the best method
of casting, but it zives no place to new aetors and is
likely to result in the charge of favoritism. Other methods
of casting students for the skits in the show are by means
of interviews, by means of tryouts, or by the use of a
combination of these methods,

One of the greatest assets a director can have in
dealing with students is a reputation for being absolutely
fair and impartial in all phases of producing the show., He
must remember he 1s a teacher and the purpose of the show

should be primerily a learning process for the students.

Staze crew, The actual programming of the acts is

a relatively small part of the work expended in the produec-
tion of the variety show, A public performence calls for a
large staff of stage workers besldes actors, dancers, and
masieians, This staff of crewmen should be carefully
selected for failthfulness and sense of responsibility, and
given clear ideas of what they are to do. The ebility to
take responsibility is of primsry importance in this type
of work,

Sometimes it is a wise idea for the hirector to
choose a reliable boy who can serve as both t‘chnical
director and may again "double" to serve as stage manager.

The stage manager should be in full charge of the stage
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during performances. Hls chief duties fall under two
departments, properties and lighting.

During the rehearsal period, the stace manager must
make note of all properties required for the productiocn of
the show, and he must check with the property chairman to
see if they are available, When the time for dress
rehearsal arrives, he should see that all properties are
on the proper side of the stage, off stage, soc that the
cast can have easy access to them., If he 1s slsoc the tech~
nlecal director, he must see to 1t that the settings are
changed for the various acts.

The stage manager usually directs the lighting of
the production., He usually is in charge of the light crew
and must ses that they have the correct light cue-sheets
and that their actions are synchronized with the changes of
the scenes,

Upon the stage manager, rests the responsibility
for the smooth functioning of all off-stage business and
this includes lighting, sound effeects, property placement,
curtain openings and closings, and warning of the cast's
entrance cues. The show's smoothness of movement depends
upon the stage mansager's ability to organize and work with
his varlous cerew members,

For the execution of his duties the stage manager

must select and train a stage crew., The stage crew will

145769
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consiat of students who know a little about carpentry and
whe ean, under supervision, construct the necessary scenery
for the show, These boys or others are alsc necessary for
shifting ths secenery for the different acts. Each crewman
mast be instructed as to what pleces of seenery he is to
put up or "strike" (take down), and when it must be done.
The whole procedurs in the "handling of the show" must be
carefully planned and the crew must be able to work silently
and rapidly,

The light erew or the "electricians™ must be able
to accurately dim or intensify lights by cues from their
light cue-sheets synchronized with the action on stags.
Some of the light erew will be back stage at the light
control board., Others should be stationed in the balcony
to operate the spotlight if they can't be controlled from
back stage.

Usually one or two people can handle the sound
effects, musical recordings, or regulate the microphones
or loud speaking system. These people must alsc pieck up
their cues accurately and be able to handle the sound equip-
ment efficiently. -

House-staff. The house stafl is responsible for the

selling of tleckets in the box office or at the door. The

doorkeepers are responsible for the taking of tickets, and
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the ushers have the duty for the seating of the audience and
for distributing the programs,

The members of this staff must be trained to sxsecute
thelr dutles in a smooth, efficlent, and courtecus manner.
Some students who do not care to be in the actual perform-
ﬁnee like to be members of the house-staff and prove to be
efficiont in their work. They contribute s valuable part

to the acceptance of the show by the publie.
SETTING UP REHEARSAL SCHEDULES

Rehearsal time sehedules should be set depending on
the Qpara time a director has and the avallability of stu-
dents during the sehool day. Most schools have an actlivity
period during the school day in whieh musical organizations
practice for speclal events, or various c¢lubs hold their
meetings, All the students are not in these organizations;
some students remain in 2 study hall or home rcom during the
sctivity periled. The director csn usually find & plece to
include these students in an aet in the varilety show and can
use this period for practice with them,

Rehearsals can be broken into fifteen minute practices,
either daily or at least three times a week for some of the
acts in the show., Other rehearsals can be held after school,
but each rehearsal should be scheduled in advance Sc that

there won't be conflicts with the students' other activities.
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Daily schedules should be posted on a bulletin board
that 1= easily accessible to all students sc they can check
it. The schedule should include the name of the aect, the
time of rehearsal, the names of the students in the act, and
where the practice will be held, Promptness in reporting
for rehearsal must be enforeced.

If the show is planned months in advance of the open-
ing performance, the musie instructor can be working at
short intervals with the boys' or rirls: quartettes,’with
the instrumental numbers, and with the vocal solos. Dance
routines should be worked out, and short rehearsals can be
celled either‘dally or at least three times a week on a set
scihedule, .

Juggling rehearsals to fit an already crowded school
calendar demands tact and conslderation of other teachers,
students, and activities., If a director starts early enocugh
and carefully schedules a daily rehearsel sheet to meet with
the approval of others, fewer last minute confusions and

worries are avoided, and a smoothsr performance can be

assured,



VIII. PUTTING THE SHOW TOGETHER

Futting the show together requires careful planning
by the dlrector and his assistants, Effective lighting,
qulck switeches of scenery, correct placement of acts and
the handling and supervision of a lerge cast are some of the
problems that must be met when the show goes into final
rehesrsals, If possible, one dress rehearsal shculd be held
several days before the first performance in order that
rough edges may be smoothed or drastie last-minute changes
can be glven more attention.

Some directors require more rehearsals of the entire
show, but if lighting, scene comstruction, and costumes have
been completed, and the various ascts have been funetioning

well, two complste dress rehearsals are usually sufficlent.

Placement of acts. Acts must be balanced for sequence

or contrast., All the musical numbers should not be together
nor should the ssveral skits all be placed in the Tirst or
last part of the show., Muslic, acting, and dancing must be
interspersed throughout the length of the show,

The show should open with a big sct, - A fast moving
musical mmber in which many students can take part is a
good opening for the show, The following acts should let
down in tempo and then gradually bulld to scmewhat of a
climax in the number just before the intermsission.



55

After a ten minute intermission, the second half of
the show should open with a rising, fast moving number.

The next few acts should contrast in tempo and type, and

the show should then build toward a climax. A big spectacu-
lar number should be included in the seecond half of the
show, This spsctacular number should be just before the
finsle, and the audience will leave happlly content that

it was an evening well spent.

In small high schools and even in larger school
systems, some of the more talented students will be cast
in more than one act, If they appear in several acts,
this envolves frequent costume changes. Acts must be
srranged in such a manner that these students will have
sufficient time for costume changes.

The elaborateness of the scenery for certaln acts and
the limitatlon of stage facilities to place this scenery
quickly and effectively must be taken Iintec consideratiom
when the order of acts 1is being arranged on the program,

Since the time elapsing between acts must be very
short, the scenery most difficult to set up for the big
spectacular number can be put in plsce during the inter-
mission. Smaller acts such as skits, solos, or small
ensembles can precede the big number in the seecond half,
These smaller acts can be played in front of the concert

curtein, draperles, or even on the stage apren in front of
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the act curtaln if the limitation of stage facilities

require 1it.

Supervision of east. With the large cast of actors,

singers, dancers, and other performers in a variety show,
there nmmust be avallable rooms or space in which they can
stay while waiting for their entrance, Not only nust a
student use these walting rooms until he has an entrance on
stage, but also he must not be allowed to go into the audi-
ence to view ths other sects of the show, nor should he be
seen in the corridors. He should be instructed to report
for make-up and costuming by six-thirty in the evening and
then go $o hils weiting room where he must remailn until noti-
fied to be in position for his entrance on stage. Upon
completion of his act, he must return to the waiting room
eand remain there until the finale. Every person who appears
in an aet during the show is on stage for the finele,
Supervisora are needed toc keep students gulet and to see
that the actors are ready for their stage entrances when
notified, All this should be practiced at dress rehearsals
as well as the nights of the performence, Actors, who ere
on stage before the curtain is opened, shouid never be
allowed to peek through the curtain at the audlence. This
treining in ethies end stage manners is important for a

successful show.



IX. PUBLICIZING THE SHOW

A community must be sold the desire to patronize
schoocl activities., Just as an athletis sctivity must have
community backing to stay above board financially, so the
éramatiecs and music departments must be a financial success
in this venture. 0800d publicity is essential if the variety

show 13 to have a large paying audience.

Advance publicity. Various mediums of advertising

should be used in conducting a publicity campaign. The
advertising staff, working dlrectly under the business
man;éer, must be capable of producing attractive and effec~-
tive advertising that will sell the show to the publlic and
yet be ethical and maintain dignity., To do thils, the staflf
must be prepared tc utilize all the channels of publicity,
both voecal and written.

The methods of approach in a publicity campaign will
differ as to the size of the sehool and the slze and the
type of community, but nearly every individual reads the
daily and weekly newspapers, News stories about the plans
and the progress of the coming preduetion can be started
early. These can be followed by interviews with the caat
members, with the chairmen of produetion committees, end
perhaps with faculty members. Pictures in costume of the

featured members of the various acta in the show should be
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played up in the local newspapers end even in the county
papers, HNever miss an opportunity to display »ictures and
sultable advertising in well patronized business establish-
ments such as hotels, drurm steres, barber and bsauty shops,
windows of department and dress shops, recreation centers,
ané eafes. The sehool photographers and the jcurnalism
department of large schocls can do muech to ¢reate a suce
cessful publicity ocampeigr, Smell schoels can employ the
local photozrapher or students who claim photegraphy as
thelr hobby to take pictures of the cast for advertising
purposes. In return for these services, the photographers
will be able te sell additional finished prints at a profit
to zealous collectors of snapshots among the student body.

Posters, cards, banners, and a form letter telling
about the coming production are effectlive and widely used
methods of advertising and are adaptavle to bothﬂlargo and
small schoola,

If the achool is situated in or near towns naving
a radio station, many clever skits, interviews, and musical
numbers can vbe presented to inform the pecple of the coming
event. g

Some larger cities in FKensas are fortunate to have
a television atudio, and some local programs are bullt
aroﬁnd local talent or interviews with people concerning

community events, Wichita's KA¥YE TV and Hutehinsonts XKTVH
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are only two stations which do have a few prosrams of this
type.

Numerous opportunities are afforded students for
contacting and arranging for various methods of advertising
a revue, Members of speech classes can contact the presi-
dents of wvarious clubs in the community and ask permission
to give announcement speeches about the coming revue. This
not only serves as a means of advertisement, but 1t alse
zives students the experience in public speaking. Of
course, all advertising schemes should be under the advise-
ment and the supervinion of faculty members, but students
can learn early that tact and a good personality go far in
selling their ideas to the public, It 1s an excellient lesson
in better human relatlons,

Advance ticket sales serve as another means of
advertising the show, 1Individusl recognition should be
=iven to those students who sell a certain number of tlickets,
either by issuing free tickets to them, or by publieizing
the fact that the individual is a super-salesman, Another
method of encouraging students to sell tickets 1s by allow-

ing them to earn points toward an award in dramatlics.

Programs. The format of a program for a variety
show ia a little different from the type used for plays,

It need not necessarily be artistically designed. The
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variety show program should be printed upon colored paper
and cen be either the long, narrow type, or the folded book
form. Because of the many cast members and the numerous
students on the production crews, a larger program is
necessary than that used for plays.

Everyone likss to see his name in print. Recognition
should be given to all those people who have contributed in
any way toward making the show a sucecessful production,
Those people in the community who have loaned costumes and
properties, the mothers of the students who have helped with
the production, and any other individusls who have con-
tributed time and effort for the show should be glven
acinowledgment on the printed programs,

If the communiiy is not opposed to soliciting of
advertisements, ads can be printed on the program or a list
of patrons who have contributed can be ineluded, These ads
or contributions from patrons of the school can defray the
expense of the printing of the programs,

The various acts on the printed program should be
given catehy titles. Some titles should reveal what the
act really will be, while others should leave the audlience
in suspense &8 to tha content of the aet, Such titles sas
"Hollywood" (Out of the Smog), "We Wonder", "Who Me?",
"There's Nothing Like a Song", and "Moods" are examples of
program captions that do not reveal the exact content of the

gct.
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SELECTED BIBLIOGRAPHIES AND LISTS OF DEALERS AND
MANUFACTURERS

BIBLIOGRAFHIES
Scenery

Cornberg, Sol, and Emanuel L. Gebauer. A Stage Crew Hand-
book. New York: Harper % Brothers, 19
A handy, easily understood manuai on secenery and
lighting, using the question-and-answer method of
presentation., Contains many good drawings and a
glossary of technical terms.

Hake, Herbert V. Here's How! Evanston, Illinois: Row
Peterson & Company, 1 .

A scenery manuai with spiral binding, A very useful
guide for groups producing on a small budget. Illus-
trations and directions easy for inexperienced workers
to follow.

Lighting

Fuchs, Theodore. Home-Built Lightinz Equipment. New York:
Samuel French, .
A well=illustrated book./

MeCandless, Stanley R, A Method of Light the Stage.
New York: Theatre Arts, Ine., revised edition, 1939.
A good book on how piaya are lighted.

Malke=-up

Ba1r$§3John F. Make-up. New York: Samuel  French, Ine.,
C. c

Factor, Max. Hints on the Art of Make-up. Hollywood: Max
Factor Make-up Studios, 1035
A set of nine pamphlets, subject matter tersely and
ably presented and illustrated.
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DEALERS AND MANUFACTURERS OF STAGE EQUIPMENT
Costumes
Broo:s gpstune Rental Company, 3 West 6lst Street, New York,
Colorado Costume Company, 1751 Champo, Denver, Colorado.

Eaves Costume Company, Baves Bullding, WNew York, N. Y.

Kansas City Costume Company, 11,09 Walnut, Kansas City,
Missouri.

Southern Importers and Exporters, 200 Fannin Building,
Houston, Texeas.
Gostume material, wigs, fans and other supplies,

Western Costume Company, 5335 Melrose, Hollywood, California.
Period costumes, accessories, rnncv dress.

Wiehita Costume Company, Bast Douglas, Wichita, Kansas,
Wolff, Fording and Company, 46 Stuart Street, Boston, Mass.
Costume fabrics, trimmings.
Lighting Equipment
Century Lighting, Ine., 521 West 43rd Street, New York 36,
N. Y.

Grand Stage Lighting Co., Inc., 23 West Hubbard Street,
Chicago 10, Illinois,

Major Equipment Company, 4603 19 Fullerton Avenue, Chicago,
Illinois.

Theatre Production Service, 1L30 Broadway, New York 18,
N. Y.

The Strong Electrie Corporation, 94 City pPark Avenue,
Toledo 2, Ohio.



Make=up
Art Craft Play Company, Cedar Raplds, Iowa.
Steins Make-up.
Heuer Publishing Company, Cedar Rapilds, Iowa.

Max Factor's Make-up Studios, Highland Avenue at Hollywood,
Los Angeles, California.

professor J, Wernesson's Make-up, 62 West Washington Street,
Chicago, Illinois.

The Northwestern Press, 315 Fifth Avenue South, Minneapolis
15, Minnesota.
Scene Paints

Pittsburgh plate Glass Company, Chicago, Illinois,
Strobolite Company, 35 West 52nd Street, New York, New York.

Sound-effect Records
Dramatists Play Service Inc., 1l East 38th Street, New York

16, New York.

Gennett Records Divislon of Starr Plano Company, Rlechmond,
Indiana,

Thomas J. Valentino, Inc., 150 West L46th Street, New York 36,

Wew York.
78 RpM's,

Tobaceco Cloth

Clinton Cotton Mills, Clinton, South Carolina,
Cloth sold in 100 yard lets.,
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PIAY COMPANIES

Skits

Welter H. Baker Company, 178 Tremont Street, Boston 11,
Massachusetts,

Eldridge Entertainment House, Denver, Colorado.
Heuer Publishing Company, Cedar Rapids, Iowa.

Ivan Bloom Hardin Company, 3806 Cottage Grove Avenue,
Des Moines 11, Iowa.

Semuel Freneh, Inc., 25 West 4Sth Street, Wew York 19, WNew
York.

The Northwestern Press, 315 Fifth Avenue South, Minne-
epolis 15, Minnesota.



A DETAILED EXAMPLE OF AN ACT FOR A
VARIETY SHOW

The following is a detalled example of an act actu-
ally used in a high school variety show. The name of the

act was entitied "Tulip Time",

Setting. The scene was a stylized windmill set.

Two 6 by 12 feet flats wers lashed together, braced, and
set in an angle on each side of the blue sky cyclorama
(Figure 3) which ssrved as the basckground for the set. The
flats were covered with white newsprint and the two flats
farthest from the center of the stage had a blue outline

of a tulip near the bottom of the flat., The two flats next
to the sky cyclorama had tulips outlined in blue near the
top of the flat (Figures 1 and 2). Silver flitter was
sprinkled on the tullps. A ground pisce of distant hills
(Figure ) made of cardboard was braced and set in front of
the sky cye. This ground pilece was painted whlte and had
blue irregular lines painted on it.

A windmill 6} by 5 feet was constructed from a heavy
cardboard mattress box and two paddles, 73 féet long were
also cut from heavy cardboard (Figure 5)., The windmill was
prainted white and outlined in blue, and the paddles were
blue with silver flitter on them. The paddles had a rod
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running through them that was bolted sco that a stage hand
could turn the paddles from behind the windmill (Figure 6).

A blue backing was set back of the windmill door
giving it depth, and serim was tacked back of the three tiny
windows., A small elongated electric bulb was attached back
of each scrim covered window, and when lighted gave the

appearance of a light within the mill.

Lighting of the set. The set was well lighted by

five Fresnel lights located on the first batten nearest the
act curtain, These Fresnels had pink (Shocking Pink) gela-
tines in them. Two spotlights were focused on the stage
from the baleony. These two spotlights had vieclet gelatine
paper in them.



DECORATION OF FLATS

& by 12 flat (Fizure 1 Front of flat (FPigure 2)

SligHt blye ouflline |[of tullip
wHite rowannint daper

The #ulip |was gpriniled
with |silvdar flitter.

Scale = &" =
Two flats were lashed together and braced on cach
side of the sky cyclorama, The two flats farthest from the
sky cyc had the outline of the tulip at the bottom of the
flat and the two flats nearest the sky cyec had a tulip out-

lined near the top of the fleat.
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i ANGLE FLACEMENT OF FLATS

(Figure 3)
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Mill

Curtain Line

Acting Space 5 feet by 13 feet
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GROUND PIRCE

(Figure )

Scale; 3" = 1

Ground Plece was placed in front of the sky cye

and its dimenslons were: 9 feet 10 inches by L feet

CONSTRUCTION: The ground piece was cut from heavy

cardboard and braced by twc small jacks. It was
painted white with blue tulips and lines at the

base.

Y
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PATTERN FOR WINDMILL AND PADDLES
(Figure 5)

Windmill was 6}' by 5'. Paddles were T}' long.

B

Scale: 2" = 1t
The windmill was braced by two jacks 2t the back,
The paddles had a rod through them enabling a stage hand
to turn them.

Construction material. Heavy cardboard from large

packing boxes was used (mattress covers and ‘casket wrappings).
Paint. The windmill was painted white and outlined

in blue. The two paddles were painted blue and had silver

flitter on them. A blue backing was set back of the door.

Serim was glued on the back of each window,



WINDMILL BRACIEG
AND FULLEY

(Figure 6)

Back of windmill: The

cardbeard structure must
be securely braced and

a rod run through the
two paddles and attached

to a pulley.
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Pulley to turn the

paddles.
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Music. Three selections were used as the basis for
the act, "Tulip Time". For the first part of the act, six
boys and girls sang and dane¢ed the polks to "In an 0ld Dutch
Garden",

The second selection, "Wilhemena", was sung and danced
by two girls not included in the other dance groupr. One of
these girls was a high sehool girl and the other was &
little five year old girl who was guite talented in singing
and dancing. Solo parts were taken by the older girl while
the 1little girl did a solo dance to the tune, "Wilhemena",
Both the girls sanz and danced together on part of the song.

"4 Little Duteh Mill" was used as the last number
of the set and was sung by the entire group. The large
paddles of the windmill turned while this last song was
being sung and the curtain was slowly drawn on the act,
"Tulip Time".

Dance. The basic peolka step was used and adapted
to the musie, "In an 0ld Duteh Gerden". BEach couple began
the dance from a line in front of the stylized background
toward the apron of the stage and turning in & clockwise
manner, danced back to thelr original positién. A whesel
was formed on the next movement in the center of the staze
with girls on the inside and the boy2 on the outside--first

counter clockwise and then cloeckwise. After the completion
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of this movement (so many bars of the musie) the dancers
broke this formation and danced beck to their original line
prosition facing the audlence.

Any good polka instruction beok can give ldeas for
a dance adapteble to the musiecal seleeticn, "In an Qld Dutech
.Garden®, The formations and movements are dependable upon
the size of the stage and the dancing space aveilable, Two
suggestions for basie polke steps can be found in the fol-

lowing instructions books: Dancing Back the Clock by

Charles C. Thomas and published by the College 0Offset Fress
148-15C¢ Worth 5th Street, Philadelphia 6, Pa. and Fun in
Sharing Fun the Co-Op Way prepared by Durward G. DeWitt,

Consumers Ccoperative Assoclation, Kansas City 13, Missouri.

Costumes. Since blue and white was the color scheme
for the act, "Tullp Time", costumes were fashicned from
light blue cambric. The six girls in the polka group had
skirts of this material and thelr blue weskits were laced
with black ribbon. They wore white peasant blouses and
white Duteh caps and small white aprons.

The slx boys wore blue cambric trousers fashioned
with Peg-pockets and blue cambric vests adofhed with large,
covered cardboard buttons. Thelr blue Dutch boy caps were
made of the same blue meterial, They wore white shirts and

black string ties.
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Patterns for these costumes can be found in the
costume section of Simplicity or MeCall's pattern books in
any department atore.

The two girls in the "Wilhemena" number had short
eircle skirts made of blue cambrie a shade darker than the
other Duteh costumes, They wore white peasant blouses and
their little Duteh caps were of the same blue as their short
skirts. The caps had silver glitter around the head bands
and on the peaks of the caps,

The high school girl was a pretty dark haired girl
and her little partner in the dance was a blornd. This
contrast in size and coloring added muech to the effectlve-

ness of the ackt.
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