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CHAP 

I IDUCTIO 

Since World a pro 

of divera1f'ication and decentralization.1 Most of tMe taken place 

in the eastern 'D8rt of the try; howevi rs, state 

farther west e to re industrial develoImtent. 

In order to rtieular coJlP8nY could move to 

a separa.te study" determ1ru.ng reaul: nte of the factory or compa 

and the faci li prospective city usuall s to be 

'Made for esc 'hese re ordinarily made by the re­

eearch d.e ·~"""'o professional ,titute of research, 

either at the reauest ot the , the stat'Cl, ,nt.ing 

the information. Consequently, lated to the rnlocation or 

location ot industrial or companies eldom available, even 

for educational purposes. 

tar 1t was learned that such a study would be important as 

practical project and a valuable referenoe for eral 

sources were contacted fi B1JI[L.la1" s tudie ailable. 

ever, there were ble. 

ch nd much more tor manufactured i than 

Ire produced in the t",. J.JUrJ.IlR 1953, tor ,pIe, they 'nt $28.7 

1Rnssel1 L. ssouri Pacific Starts on HWID Yi , 
~Bnsas City Star, 1956, (Vol. 77 No. 84), n. 1. 



2 

1I1111on more tor shoes ~han the a.llount of shoes procluced in th1... area.2 

This shows that it !anaaa wi~bes to balance ita product~ with those 

brought into the state, perbaps s_hoes should be manu.tactured in the st..te. 

It there.tore becCIDes a matter or interest to determ..ine if it 

would be feasible to locate a shoe factory vithin this market area ot 

demand. 

State ot the Problem 

This study will attapt to rim it a shoe tactol7 could be lo­

cated 1n the Elllporia area. This viII be acccnpllshed through fin:il.ng 

and cc.paring the following elements r 

1.	 The operational requirements tor shoe factories. 

2.	 The erlsting facilities tavorable to ,s.hoe manufacturing. 

3.	 The attitude of the people toward industrial development. 

4.	 'lbe attitudes ot ElXist1ng lIl.anutactur1::lg t1rnIs toward Emporia 

aM addLt1ClD&1 industrial developaent in the Fapo,na area. 

Det1n1tion o~ Term~ 

Operational Re-quir81lents - tactozo8 necessal7 tor the ma.nu.tacture of shoes. 

such &B site, building, labor, transportation, power, and water. 

Facilities - all tactors, such as plant site, bui~ding, and labor, that 

are available to the establishment and operation or a shoe factor". 

Faporia Area - Emporia aoo the surrounding vicinity u shown in illustra­

tion 13, page 41. 

2-.c8llS&S Industrial Developm8nt C0DUI1881on, ManutaetU1"ing Oppor­
tunities Based on Existing Markets, A Survey Prepared by the Midwest 
Research Institute (Topeka, Kansas: Kansas Industrial Develor-ent COIl" 
mission, 1956), p. 7. 



) 

,t Location - t.he initial establ1sb:Dent. ot a tactory- upon a certai 

osen sl1ie. 

Plant Relocation - a plant movi.n.« from OD teto JDOTitUf vit' 

it, UDu.a.~, personnel. 

cto1"1 - a eturer ot toot· , 6XCJ.Udine rubber foo r 

the tarmi of leathe~. 

Shoe Inda.stry - t.11e total ot all the factories as vell 8S allied 

servic businesses. 

indin2-8 - the ~a11 pa or 8 ot a shoe, such as , pol­

tshes, cement, niU.Le, , d rous other inc1­

dental article ,d care of shoes. 

d for 

of Fbporia, ..ansas, 13' dependent upo 

griculture, ilroad nrds, &:aporia te Teachers Colle2e, 

56, a eeTere droWlh 1 econoJm";
 

e's pro o dernizatlon
 reduction in the number of 

n employed in ria. two critical cutbacks in &!porials eco­

nollJ1' have led to th lization that additio _ 11 must be ned 

throu~h some other • itional tactori ht very well the 

solution to this prob~. 

Due to the lim!ted unt ot in around ria, tr.he 

iber and types of factories that co e ria area are 

limited. 

Shoe factories vere chosen tor studY on tbe basis of their small 

vater ccmswupt:ionJ and, since Kansas IDUst import more than ~8 million 

1952 throughria.of 
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rth ot shoes ammal.1y', it W8S felt at in tansae tor 10­

.... - 0 ced shoes seemed to exist. 

Sourees ot .ta 

Intormation for the pre1imina reh for this B"tudy vas 28th­

ered from books and periodicaJ.s as well other sources by corres­

pondence. The information gathered by eorr .ce consiBted of printed 

,.,d.A1"ial, answers to questionslil and volun opinions believed to be of 

value to the studY. The sources contacted rei Kansas state Colls'!8J 

Kansas University; Kansas Chamber of 1"'.1\_""rce; Kansas City, Kansas, Cham­

bar of Commerce; Kansas City, ~s, rd of .Pobl1c Utili ties; Mnsas 

Industrial Develo'Dlllel1t CommiB8ion, Ch&s:apeake o Wlllwy Compan:;1J 

tiona1 Association of Shoe Manuractur J and ten ,mpaw.eS located 

in various parts ot t· tes. 

oe factory -+·-4 ....d 

questionnaires sent to fo companies located rioue parts ot 

sthe \;UUU 14-3 • letter sent to _ _ 

in Appendixes , .nd the mail1n2 Ii ot the Shoe 

co Al'DenMx C. 

he ria Chamber of 

• [lCIm I 'nComeree, Hr. H. of information. 

ther sources contacted vere' Kansas Power 

nt Office; otfice ot the ~rJ.a J and the !8S­

urer of Iqon Count~, IWU.IDClD. 

The attitudes of the present &!Pori. 1 firms toward 

turther industrial developnent in re obtained throu 

interviews with representatives of at.: co ni~l:J. 
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information ,eI'1ll.UD.Dg the attitude or the ria 

inter­
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ria residents' attitude in' rial development. Some of the 

people 1nternewed also advised finding reasons for factories, pre­

1oCQ.tl0.n. A.:ter care­

fkul consideration, it VIlS decided that findin2 these reasons l«)Uld be of 

value to the study' and should, therefore, be included. 

Due to the tact that there are n.o shoe factories near E:::!Iporia, 

visits to such factories to learn their onerational reauirements were 

not feasible. The mailing ot questionnaires to various shoe factories 

located in various parts ot the country vas selected as the procedure 

to obtain 1ntormat1on concernin~ shoe faotory' operational requirements. 

Because there are over 1200 sh~e factories located in the United States, 

no attempt was made to establish statistical validity concerning the 

tindines pertaining to or>erational reQUirements. Contactin£ enouszh of 

these eo:!JP8n1es to establish suoh valid!ty would have required more time 

and finances tban could be afforded tor this study. .Instead, torty shoe 

dresses f'urn1ehed by local shoe 

stores and fron addresses obtained Thomas' Re~ister of American 

acturers, 1957 editiou. 

For data conce ria facilities, interviews 

ria Chambe d various other sourees in &aooria 

were made. 

'!'he questions about operational requirements of the shoe factories 

and the questions about the lbporia tacllities ware constructed in Ii par_ 

allel fash10n to parmi t a comparison o£ the two groups of answero. 

Five major companies were chosen tor the survey of FiImoriA indus­

tries. These included tour 1'i Iimoria 
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ch ot tional 

selected tor 

ria people toward industrial 

'el' ­

e maD JIIllm 

e 

ct.ed tor 'r-

poCU:lI, low cost. In order 

or the data obtained to be a8 valid ae Dossi-ble vith this l1mi:ted Duml>er 

ot interviews, the area sampling was considered the best procedure. "lOne 

area of 

nu''!lner	 of intervi C()!lC1Ucted), and then d1vidimz t' .p 1nto 

dred, bloc 1 • DialroDa dralimt gh 

a one hundred (the 

tier 01 blocl\.O. cated 

ere a tn.agonal line It boundarY lock. I 

a r b 

ness £11"11 was utilized for i nt.a1'"V"l ev. 

3 
of Commerce. 

5, 
1s 

lzation of the Chamber 
industrial. develoment in 

li'~8. 
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Q IRmmN'l'S SHOE FACTORY 

ch a ria faeU1tl"C1. 

ria eould ac­

comodat shoe facto • 

teria ~ernJ.IU{ 0 tional rements tor shoe r-acto­

riee were ava:1lable t.hrm1ah 1mpaIU.8S contacted nor troll 

the National Shoe !lanufaeturers Ae-soclation. Personal interviews with 

shoe factory officials were not possible because of their distance from 

Imporia. These two factors resulted in the use ot the Cl'lestionnaire pro­

cedure to find the operational requ1.rements tor a shoe factory. 

The questioID'lrlre in Appendix A 'DS densed tor distribution to 

shoe companies, the names of which were obtained throwzh local firms and 

from ThO!lsII Register of A..."terican Manut'act1lrers, 1957 edition. !he pur­

pose of the questionnaire was to furnish data that m1gbl. be interpreted 

in such • way that it could furnish 1n1'ormation concerning the type of 

facilities 8n.Poria miltht have to POSSeBS to accoml':lOOate a shoe factory. 

'!be questionnaire vas sent original.l.y to forty shoe coJllJ)l.n!es. 

However, t1'9'e of these campania. had discontinued the lfanufaeturing of 
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• Due to the fact that information obtained throuah the question.. 

answersnaires was felt more 

to irtqu1rie" qI1estionna:ire8 w, five substitute compan1es. 

ltogether forty-five questionnaires stributed; but, 0 torty 

snown ilist 1•inquiries vill be co 

• 

In answer to tnbuted, thirty returns 

rece! • returns, 

this study er unanswered for 't'ar10U8 r ns. companles 

were not 1nt felt the stlonnaire vas too da­

tion requested in tbettailed to an 

questionnaire a VCU..l,.8J;) tor public cOnsuJU)tion. ple ot the replies 

ot companies from whi unusable answers vere eJ.vea. ls inclnded in 

Appendix D. 

'!he usable QUestionnaires constituted a S7t 'PerCent return ot 

the total questionnaires distributed, or 76l PerCent of the total re­

turns. The information concerning the distribution and returns ot tone 

questionnaire ls sbo1m in Table 1. 

TABLE 1 

PKRCEllTAGB OF RETt.JBBS OF OPBTIOHAL ~IBFm5TS QD'ESTlONH!I 

of ted 

bber di'str1buted 40 

fotal returns reeai.ved 30 75~ 

Usable returns received 23 571~ 76t% 

Unusable returns reee1Ted 7 If 2) 
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Daires. retore, the tot mmber or &D8lf8n to 8stioD will De 

18S_ than	 t~ntT-~bree. 

add1\ion to the auHtionna1ra J .acb Comp.aD,1 .&8 .tnt a IMp of 

.ble Qu••t1OG­•ra notat 

aria aDd. • b&l1 bookl.et about oria. ...18 included 

to help acquaint. rl.a am to halp lIotin-te t.he COlD­

let,10D aDd return or and. the booklet. W1"8 

publicaUau l'JInolft?1a Chamber or !'C'•• 

1.'b ft......t ... ODD&1re vu drI1.8ed ob1 IUUriJeI'll ooDCa'D1ng t.he maiD 

po1Dt.a t.o conft!1er ,1&I1t locaU eiM, bulldiDCJ 8ite. labor• ...ark.t ­

1D&' pow.)", tau_. Cmmnm1t.,..4 ea. pan 

ot vater 18 ava1­but, ,n.DafIot . 
qu.eUon­stlon onlabl. 

etudicd. in deta11 in the nut.na1n~. 

ebaDtu. 

ionna1Joo	 ( our CCll1Dm.Y Ihouldft\e £1 

EImori.a ara..,dec1de to 1 or 

would _	 'n1'nhAh11 MI1l1.taetu: ) .'n98 • ...,.n \hough i" 
18 of • les,8.r oblellie ret,U intONation, of 

a .raJ. ut cODCem1ng a pctI81ble Elmaz1.. t, and ••c~DdJ it lerTeS 

•• a dntce t. t1 lor 
locatlen or reloc.at.1cD bef'0l'e anavering 1• • 
intormat,ion 1_ e 2, 12 CDIlIJ)&.l"ed in I11ll8traUon 1, 

page 11. 

1D1icatedpreteNl1Ce. u to 

the t, of t.. m&DU.tachn in tb of• 
the CCllQ)e1.o8 S

J..Laonanl 

ot ehoes the]' !Rimt 
• 

I AMI"l RuNrcth 
Cwnc11, 19$6). 
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gave answerl in all three categories. Two companies ansverea in tWQ cate­

gorie.. and two companies cUd not answer any part or the question. 

The information received in response to this question is shovn by' 

company in Table ), page 14. 

All of t.he cO!ftpanies contcottld should be cans.ldered &s possible 

factories tor Emporia. However, tb~ av~~ag. of sach ot these categories 

vaJII u:8ed as the size or plant Emporla. might be crm.t!IIidered to accommodate. 

The average vas used because of the impossibility of predicting which 

9articular company m1~t IIOV8 to Emporia. Theee averages represent the 

average 81see of ocly the twenty-one companies responding to this question. 

From. the data in Table 3, it ftS determined that the size of shoe 

tacto1";Y that :rl'ght be con.,t~ered ,tor the 5:mporia aN<1 was 12,550,000 1n 

amma1 doUar autput, 592,500 in annual. unit production, aDd 289 people 

employed. 

Site 

Three questions were asked each company concerning the site or a 

possible plant in the Emporia area. 

The first question was whether the,. voul.d prefer to bu,y or lea_S8 

their 8i te. Thirteen oompanies woulcl pre,£ISr to buy their site, Seven 

would rather l~ase, and one was undeoided. This information 18 shown 

graphically in illostration 2, page 15. 

'The rIl&jerity ot the oOllpanies would rather buy than lease their 

site. Therefore, it was evident that, to accomm.odate the greater nuntber 

of the possible shoe faotories contacted tor this study, the sites in 

~por1a should be av~1lable tor purellase. 
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I.E 3 

PBO.DIUJLIJ:I 

-----­ -­Dolla1" Output Unit Ou~t.Faployees 

1 43,000,000 ,00 500,000 

2 (no answer) 400 ,00,000 

.3 2,000,000 200 200,000 

4 2,000,000 200 600,000 

5 1,000,000 100 300,000 

6 3,000,000 300 800,000 

7 2,(0),000 300 200,000 

8 5,000,000 400 500, 

9 3,000,000 JOO (no answer) 

10 3,000,000 200 400,000 

11 2,500,000 300 300,000 

12 2,()(X),OOO 200 200,000 

13 2,000,000 250 750,000 

14 4,SOO,000 L30 900,000 

1, 4,000,000 400 1,500,000 

16 2,000,000 200 500,000 

17 2,000,000 200 500,000 
. 

18 2,000,000 300 1,500,000 

19 3,000,000 400 1,000,000 

20 2,000,000 260 400,000 

21 1,000,000 200 300,000 

Average $2,,50,000 289 592,,00 



shoe 

6t acres. 

the n'U:1­

This informa­

-Lease 

FACroRI SI 

been found to 

in this S1iU 

IVe to turnish SOUU.ul 

L- UndeG\ded 

Idria 

16. 

15 

lLUJ5mATION 2 

COHPANIBS HI OBLa.l.1U.mJ 

Bu~-

ulJsix. 

second queBt.ion concerning the factory site 

ot acres that Jli2ht be required for an &!poria location. 

tiOD is shown in Table 4, 

The a"V8raw of 

ThiS average 0 

her at acres tor a site that 

tactory want to locate there. 

third Question concerning facto1'7 site vas whether a rail 

tor the proposed Emporia factory. Fifteen 

t a railroad siding would not be necessary and 

1 s1dinll. nus is shown in Illustration 3, palle 16. 

eventy-fiw percent of the reBJ)Ondents did not consider 

• rail sidin~ ~eeensary tor their plant site. Therefore, a rail siding 

vJ.l1 not be eor.£1de~d necessaJ'7 in studvilUl possible shoe factory sites 

in the li:rDoria area. 
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4 

SIZE OF FACTOR!' SITB 

1 20 acre 
2 5 
3 10 
4 1 
5 2 
6 10 
7 10 
8 5 
9 8 

10 10 
11 1 
12 3 
13 10 
14 2 
15 3 
16 10 
17 6 
18 1 -

era£9 ~ acres 

ILLUSmATION 3 

PROBABLE ~ RAIL SIDI 

'Rdl! Sid, nj 
'Re9l-4. ,red 

Rail 5Id\Y"\~ 

NOT Ne~r~ 
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Each company contacted was aSKed if other requirements were 

f ry site. Other requi nts listed in­

1n2 tac1ll ties, tru .ce, d roads, water, , 

elact.r1c1ty, sna~ disposal, and areas t d not be flooded. 

a1te, all will be eons1 d rr to a fa.ctory sit 

the 

lding 

Three auest10lll 1Omp&n,y about a buildinl'! tor a 

propo BW r tne respon<n.ng 

n 

'8cto17· first 

ouId use 8 spec1f1­

, or W fir th pt to ~ availabl 

buil • answers to question llustration 4. 

ILLUSTBATI ON 4
 

PROBABLE OF BUILDIJIl PREFERRED
 SHOE rAC 

_c.ould Ad~p+ 
+0 An~ Rvolla ble..

Need New 
BUlldln~

BI)..,ldlY\~ 

'R~ode[ed 

c.DtJ.\d U.se 
-SpeCl f\cQ /l~ 

BUI \d'rJl( 
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s a lease 
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_ to toms quea­
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lporia area .. 

cOlllPal11es, 

Ie build­

- 'Rent 

tor a probabi 

-Bu.~ 

rour preferred to rent .. 

ODe 7~ .. 

epon 

ptto 

t' 

s 
U.:J.LAUU ftU A 00111) 

nt ws explained as rent1Jlg on 

CUIIIUHn1eS reepondin£ 

to lease, 

J lease, or rent the 

tioD " tive compsnies preferred to bU1' 

sis of 

COOAmts I 

explained on th 

etlon conCRrrn nD' 

ven, su companies WVu..L.U 

o 

voul 

ond 

Since ale 

_,lant 

building. As is shown in 

their build1ruz:, t 

Le(]~e.-

on an interm~.. 

a L'2ont~ or ot~ 
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,Dias 
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uld ureter 

d the to\ID. 

20. 

in 

nding c 

to turnish tort 

1mparu.,81!1 eXPressed their desire to 

i.9 

bown in 

t 

the c01llP8l1Y UUYJ-Illii': 

tactory. 

tmUsual arrallRelDen 

ldinlil. 

nta on the part or the tina.neaJ. backers 

lop, it Will be considered for this studT that" 

f'aetcl7, 

tor an 1ntermediat~ or long term. lease. 

building WS how I!1am" SCfUllr8 teet 

halt 01 t: 

tor 

opportunitl 

into 

ha' 

resulte 

reSUl.t 

t 

r a.noangeme 

th1 

t 

ge a~ 

re 

Industris.l 
go.1de for Col 

ansas Indu 

DU.U.mng.S 

t recurrence 

the pla.nt site, more than t 

Tho 

'fbi] 

This of co 

and then l'1Ot 

lable 

en advanta28 of tb 

cent trends in industrial deTelo 

to lease or rent their 

in'dustrl88, .. 

shoe factory. 

Ip 

the 1JUn)06e of entie1 

ereetin 

will b 

Ten'ttlre. 

of floor snaee 1IDuld 

tor Emporia to acooJ:lIllOdate 

ter t 
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ria 

'oria fac­

in Table 7, 

riasho 

lID. FAC'l'ORY 

er of liOrnen, 16,. 

te nUDlber of emp1oye-eB 

r earket for 

8red each or t.he twelve 

sed in this study as the num­

pro 

will 

that II1ght be employed b7 an 

in Table 6, paJZe 21. 

loyees needed for a possible 

r of 

stion concern 

Labor 

J.J\,U,U S 

T or P'WOi SPAC 

1 
2 vv, 
J 20,000 
h h"OOO 
5 7,,000 
6 95,000 
7 SO, 
8 100,000 
9 SO,000 

10 50,000 
11 30,000 
12' 9,,000 
13 5,,000
11 2,,000
15 100,000 
16 LS,ooo 
17 20,000 
18 30,000 

Average 55,833 square feet 

loyment, accordillR to the information s 

stions concerning labor vere in.eluded in the question-Twelve 

The first 

2 

The 8Yera2e 

PRJ 

o would need to be hired from. th 

naire. Not all t.he respondin, 

questions. 

page 22, va! 289. 'lhese aYer 

tory. This 

total possible 

shoe factory was found to be 124J 

bar or loeally 

factory. 
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6, 

'to 
fOR AM BJIIPCtlIA SB:>"E" FACTORY 

CaIIP!Jll Men WaI81l ~l-
1 100 100 200 
2 100 100 200 
3 30 10 100 
I.a lSO 1$0 300 
S 100 200 m 
6 2SO ISO bOO 
7. lSO 200 3SO 
B 50 100 lSO 
9 l20 120 240 

10 2; 100 US 
u 50 200 2SO 
12	 2)0 2SO 480 
1) 100 300 400 
lb 1SO 150 ~ 
IS SO 1,!:O iOO 
16 100 200 
17 17S 22; 
18	 130 150 

100 100 200l' 2 

240 240 L80 
21 200 200 400-
Aftrac· 12!l 16S 289 

The Du\ ~1fO que.tlOD.1 on \he Q.o.elt1om::ta!.ra deal' v1\h skilled 

vorkenJ. Would .killed vorken be neede4? It 80, how dDT? The repu.. 
to these qu••tlool 1n ,W1'ration 6, 22, &nd fable 7, 

6 which 1'9,fiecU 

the t~l mab t lOYM8 .eel. 

for • DOIJaibl. imJorJ.a sboe f""actcrY would \0 ba 81dUed.. 
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ILLUSTRATIQq 6 

PRoBAB 1'C!.~ FOR SKILLED L.o\BOR 'ACTORl 

,Me~ 
(1m) 

VVome'(\ ­ . 
(165) 

tABLE 7 

WOR..ItERS 
SHOE FACTORY 

Tokl NulIber ot Number ot Skilled Percent or 
EDp10yesa Needed Employees Needed Sldlled 

!llplo1888
CClllPUJ1' 1!!!l Wcaen To\al ~ Wellen fotal Needed. 

1 100 100 200 60 60 120 60 
2 100 100 200 60 SO 110 55 

, 3 )J 70 100 (nom) 
4 l~ lSO 300 (none) 

100 200 300 7S 200 27, 92 
6 250 1$0 400 22$ 13, 360 90 
7 ISO 200 3SO (no~) 
8 50 100 1)0 SO 100 1$0 100 
9 120 120 240 100 100 200 8) 

10 2S 100 12, 1S SO 6S ,2 
11 SO 200 250 (noDe).
12 2)) 2SO LBo sa 6, 123 26 
13 100 300 400 (nom) 
14 ISO ISO m ISO 1SO 300 100 
1S SO 1SO 200 SO 1)0 200 100 
16 100 200 )00 80 160 240 80 
17 17, 22, 400 88 80 168 h2 
18 1~ ISO 260 1)J ISO 2.80 100 
19 100 100 200 (nODe) 
20 240 240 480 40 40 80 17 
21 200 200 400 150 12, 27S 69 

Aftrage 124 165 289 89 108 197 66% 
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;!ben shoe ccnpan1es establish a new plmt or relocate in an area 

that does not have shoe factories ,already loc.ated there, hOW81'er, the,. 

ol"d1naril,. train alm08t aU their eapl07ees. Aa 1dll be sbown later in 

the chapter, only key personnel are sent to a new brancb,. Thes9Kv ,per­

sonnel act a8 ~.rri.ors and 1nstructOJ'8 tor training nn workers.6 Ac­

cortiing to one ot the responding caapanies, such training would t~ke about 

four montha &Dd cost arouD1 $1,000,000 in lost t1JIe and ru1ne<l production. 

Another canp&D;V' figured such costs at arown $250,000. 

Since shoe companies 1fOll1d not expect to lind the number ot skilled 

workers needed for a faetor,y in the I:Dporia area within the Eltporia labor 

supply, they would be obliged to train their new lfonen. Therefore, for 

the purpose of this stud;y, aria would not have to have skilled. workers 

avaUable; only the total mDlber of workers necessary tor tbe plant I 8 

operat1on.7 

For this study, eSM'en to the fourth qQ8Btion, asking the tittles 

ot sk::lll1Jd jobs, nIl not be reported. It 1s not telt 'nece8sa1'7 to in-

elude this information since finding that the ccsp&n1e, would train their 

own employee.. Another reason tor this OlIis·siOll vas that titles and jobs 

vary with difterent ccnpa.n1es and dif'ierent types of shoes manufactured. 

6personal Internewa with Mr. Tom BTrnesand Mr. Bill Byrnes, 
June 29, 1957. Both men are foraer executive officers of the Inte.r­
national Shoe Ccrnpany, one of the three largest in the worlcl. 

1Mr,. Tom Byrnes, who was interviewed June 29, 1957, explained 
that through biB experience with the Internation.al Shoe Caap&l17, he 
toun:! the best and easiest to train workers were the people in tamiDg 
cCllllUllitis9 similar to Eaporia. He said these people are already IM­
chanicall1' ll.in:ied, work well with their hands, learn quickly, and an 
'f8r.Y consoientiou.a; very te" labor disputes ariae !rom ttU.s type of 
situatioD. 
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amnrsl' ,ove key personnel to an 

ria factory, nineteen rep two repl no.­
companies stati be;y would e personnel to 

ria plant a to r vi peorle t~~ wuld pro­

bably transfer and position pIe would held. 'l'his infor­

maUon 1s shown in Table e. 

8 

NUMBm 0 

CompBDT	 1 
2 
3 
4 
.5 
6 
7 
8 
9 

10 
11 
12 
13 
141, 
16 
17 
16 

20 
12 
6 
S 

20 
SO 
30 
10 
25 
75 
9 

15 
12 
4 

10 
9 

20 

-18

19 

,e IIlYA1"8.a'e numbers, vill sed as 

the probable number at tran8~erred to a pos­

ria Dlant. cities in WUCll e people would 

serve were stated to ~ e rq officers, supervisors, formen, a.nd 

teachers. 
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.oale D&1d in t...lt. CCIII'D&IlY'. preHn~ locatioa ..Del__ 

\0 n.1¥1 bow \h. _ .. ecale in Fapma OOl3lparad. Tb. \hirteen J"spU" are 

mOE 1D Table 9. 

'fiBLE 9 

CeMp"., Skjl1ecl Uuk1U4Kl Slr::1Uecl 1hIa1dlle4 

1 $1.80 per hourfl.bO per hour 11.60 per bour $1.20 per hour 
2 2.SO 1.2; l".9S 1.00 
) 2.00 1.); 1.7~ 1.20 
4 2.00 1.00 2.00 1.00 

l 1.87 1.12 1.SO 1.00 
1.70 1.2S ISO 1.00 

7 3.00 1.00 2.00 1.00 
6 2.SO 1.SO 2.00 1.00 
9 1.60 1.1; 1.1lO 1.00
 

10 2.2$ 1.00 2.2; 1.00
 
U 1.37 1.12 1.2S 1.12
 
12 2.00 1.50 1.75 1.2; 
,~ 1.90 1.2; 1.7; 1.IS-
AY8rap l2.ala il.22 tl.7h 11.01 

of the 1"88r>cmd1n1l ccapaniel did not gift anavors to \h.ll' 

p:"'3sant wage .cale', iDd1:aatuw tbat \he aeal•• were either ccn!1JenUal 

or ...-riJAbl. piece work r.at.l. 

• aTe t.h'f"tmtm the data abOlllD in Table 9, tdU 

ed in thia • to cletel'lll1n9 vhe waaes 1D aria area an 

higher cr lover than v.Ilt:rl.'UI tlNaant .,hoe utactur1.lii lce&t1ClD11. 

The la, to" cencU'Dld. urdcoa. 

In the tiJ'st o~ to I it uaa ltle\hit" the cQlPan1ea 

bad a ttniuu. eOll;sanlea acavend. ot bh 

had a alioo l ten did not, ar.d 1"t 011 DOIl1!l101l. 
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0, 

~ r o 

'AT.l"Ioio\;.lO' 

members ot indGttezidAnt CampaD,1 that n 

on anmrered t re-

1'9J)rasentative should th _ 

•10 

_ d pruer 'tJ181.r pres­

,t UlUon 

niee answered thisp 

to e their union mOVe ~th 

t .tle n 

5 ght-to-lrori vh issue in Kansas for 

er or yeuo, )mpam.es ,t­

to-liork law would b arq partic r bear1nR on their cboesing a 10­

tion. lmpam,es repl1 to this question. Twelve comPan1es 

indicated that it d have no 1r choice of location, 

five answered that i choice,. and two were 1Jlldecl • 

_ ·t asked ¥bathe _ 1e or un­

favorable toward a rigbt-to-vork this 1s more political than 

factual. One COJlfP8n;y did n beside this question 

tbat the right-t.o-work 18 lall. " 

'Ihe prinoipal factor responsible for the undertaking of this 

etudy vas Kansans spending almost '30,000,000 annuallY for shoes 1m­

orted from other states. T'his study was made with the thoumt that 
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tYDe. '.l.'b,ese 

~mpalll.es waul 

11 the reSPODding 

dover 8 vide area to 

,ype9 of shoes. There-

ho 

market 

LS IN A SHO 

procedures is because each 

responding 

ket their products on a 

nd Mr. Bill Bvrn~A 

ve or!leers of 
t in the world. 

percentage 0 

at 
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or only' a f 

s 

ILWS'l'RlfiON 7 

Transportation 

conti 

loeate in 

utaet' 

to 

co 

1mpaw.8S vnat types of transportation they use tor 

tiOD aoneerIll.llg 

in Illustrations 7 and u. 

mUiSPORTATIo 

tion-uide basi.,. 

Information eoncernin2 probable transportation facilities was 

contin' 

8Per80nal Interviews wit: 
June 29, 19,7. Both men are fomer 
ional Shoe Company, one of the thre 

round by 8S' 

data are II 

try to capture a 

ch 

companies answered 

fore, the production fro 

p.l.aDt 
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ILWSTRATION 8 

.l'IIU;~IALS 1M A S ~CTORIMOD~ OF TRAt;SPOOTATIO 

~\I 

The &Dawer8 to both the questlcma about transportation were aver­

by adding t.he percentages given in each catagory aM div1c11ng these 

8UJI8 bt the nuaber ot CClllPani•• responding t.o theae questiona. Thus, the 

percentages 8hc.n in IDustratiOllll 7 and 8 ~re the average percentages. 

The intONation shown in D.lustratlone 7 and a renec-t tn. fact 

that tracks are used !IGre lor shipping than are raUroa4a. Fr01l this 

information, it may be concluded that EIlpor1a Should have very good truck 

line facilit.ies in order to '..ccOIDIodate a ,shoe ractory. 

Raw Hatel"1-als 

In thie section of the queat10nnaire the cOIIIpwes were aaked 

mat raw materials t.hey used and where these raw materials were obtained. 

It 1fU also asked it difterent sources tor raw materials would be re­

quired tor an ErIpori8 t'ae'or,y. 

Eighteen cClDpames answered that they would not change their 

source of r-a" uteri.ls; thra. iDll.cated they would change only if the 

s... qualit,y of" III&te~ were available at comparable prices f'l'om. points 



asked the 

tudy are 

e and 

ority ot 

30. The others 

ran lov during 

ve 

It was felt that 

ligible" and "not a 

oria 

h &s 

consumed daily', t1ve companie!! 

Dies contact 

Ii.a area. The -.e:ry .-.cxtl 

ria 

19S2 through 1956, 

plies 

to vater eOIlSmlPtlon shouJ:d 

te requirements or restrictions. 'lhere­

e st.udy, the clkate of the Ebporia area 

ther a shoe tactor,y 

tHC4.U. 

ria's industrial develoument. 

sretore, 

r of t 

e question 

ria. 

A n 

cause the supply of 

,he extended drouth period 

Water 

could operate there suecessfulJ3'. 

b12her humidity t 

gave definite answers, which are shown in 'nlb1e 10, p: 

located in sections ot the count~ which 

,rtant factor in 

seYeRl questio: 

companies contacted. 

a.sked how JlUCh vater th 

will not 

Climate 

The companies were aeked to list .~ cllmat1c requirements or 

rttstrictioDS tor their operation. Eighteen ot the companies replied 

there were no requirements or restrictiolUJ of this nature tor their 

operation. Three ot the companies answered that they prefer that the 

t be too humid and be moderate. 

factor. " 
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Two coorpam.el listed their vater rates a10JUt with the answers to the 

questions. One cC111p&D7 pays a fiat r, of S50 per lIontb. The monthly 

rates giTen by the other ccnpany were I 

OM - - - ••20 
ona - - - .15 

- - - .12 
- _.. .10 
- - - .08 
- - - .01 
- _.. .06 

rater would be used in an EllDoria ahoe tacto17 lor dr1 nk1ng, 

sanitation, sprinkler systSIIl', and t.he manutactur1Dg process. 

Powr 

Table II shows the number ot oQlllDanies that US8 each type of 

power.. Some ot the oClllpan1es 1Jxlicated they use 1I0re than one sonrce 

of power. 

TABLE 11 

r ot 
User.­

10,000 gallons 
10,000 gallona 
2,,000 gallons
SO,OOO gallOM

100,000 gallODJl 

,CfORt 

Electrioity 23 

u 3 

Oil 6 

Coal 6 

This information 1nd1catss that a ,great lU,jori ty ot the power 

for an or1a shoe factory w furnished b7 electricityj however, 

ga~, oil, and ooal should be read! 11able. 
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'Rerteo 11 bou + 
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HI~ her 

H 

h8 question conosm1.ng a cc:.­
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COMPARISON 0 

EMporIa RI!::I+es ~ 
Labor 

Rates About 
~e Some ~ 

COMPAR!SOR 0 

Thirteen Cc:mpan18S ga 

EM per It\1?Cl+eS 
l.~lVer -

rison of their electricity rates with. electricity rates in J2r0otia. 

ght anne.red the queetion perta ;! 01 ng to cCJlIparison of ,gas rate.. 'l'b18 

1ntoraat1on is shown in illustration 10 and D.lustratioD 11 rS8pect1vely. 
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Desirability ot oria Location 

The OaIPanies ¥liN asked if they lieved Emporia to be a de­

airtible locat-ion tor a shoe .faetor"'J'e ftean ccmoanie8 gave liea, 

nine saying "yes" aDd six saying -no. 



t10n 

asked the test influ­

ce on their tio prorlmity to market; prorlmity to raw ri.a1.BJ 

or connun1ty fac111 ties ry vere &180. asked to list any 

other t rt 'frequency of the fs"Otor 

given 13, page 35. 

the basis tor 

location 01 ,bill 

or labor and 100 ct geographical location. 
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ILLUSTRinON 12 

"orma\100, gaiDed. 

l'O'Dnat'6 to iDelude in \he chapter. 

Cildtt.ed. 

fWtant t.o ~tCD 0;: reloen 

Itlo:ma1rOIl. 

'actora 

relocation ~at 

3. 

1. 

b. 
5. 
6. 

ox:1a1it to preaut 
tacUl 

P lrao"on InnuaualDa I:manIlon or a..looat1CID 

nor 

3 

CIBlU'Jity tac111t1 
aM attitude. 

>ra1m.1V k PIN 
u~er1ala 

PrmWdty to .ura, 

-Availab1l1ty ot labor 

..ocal ownenh1p 

'lb. lut quen10n ("\\!bat tecton, DOt included in tb18 qt»lItiODD&1re; 

ortut to exnans10n fIr relocation?") val d.1I1gned 10 that 

t.he cacmaniell vou.lcl iDdicate &nY. f'aCtOrll in their Wvent 1JIporlant to u-

tor th1. chanter, II 

parJll1 

direct 



)6 

Mr. O. B. DiekenOD, Pna1dellt ot QDII of tbe 'hoe cc.pan'ea OQO­

Motecl in tbi. It.udT, vrot8' the tollCNiDg .tat.ent in the mark••eo­

U em of tbe qu••tlcmna1ft. 

ftShoe production 1. OIW ot thD countl7la 11_\ owJ'P!'OducEK! and 

ott, cGIIJ)8tlU•• 1D4~U1... tiM prot1t U1"&1Jl, U aall~ aDt1 the ..­

scale 1. low by c~.D1'1 to ot.her1DClua\J"1.... .Illportere trail toraign 

countri•• are 1ncreu1J:lg each year in I.rae percentagee. Labor, a&\e­

1"1al.a, aDd 4uty still cio not. equal our U. S. A. C08-\8. Futon Olmedo 

nOPa. an ICD' help p_~t1t 1d.ae aDi cI1.tr1but_lcm 111... ID 194.9 theN 

118" Oftr 1200 IIhoe tac\oJ'1e. in the U. 5. A. In 19$1 theN are leee 

than 900 shoe factories In the U. 3. 1. In 1970 Vlere will 'be hOD shoe 

telt appropr1at. tor 1.D­

ckonoa and I!r. BYrne. .. 

tQI7.!(r. O1okenDD in­

put tew yean. J.lr. Dlckenon allO aaaea 

8&1iDg, ,ria -vanta '. sboe .tactOJ')"? 

FrCII tbe \wntl'-tb1"8G UHble repUe. \0 tbe ques\ioDDai.res, an 

averap,e or 1laJor!t1' pret'ftDc, hu beeD detem.1Dej tOT u.ab ot the 
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$50 or less 
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se time lim!ta­

oor s~ee of 55,833 
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ace 
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From 

compsrq. 

factor,y 815 detemined 

for lNl'Cbase. 

rail 

, 

3 

tb 

flood 

~ necessary. 

e ava1lable for 1 

d for a. plant 

prodUction I2J S50,OOO. Unit output 592,$00 

or 124 men and 16$ 'MClIlGn needed. Woul 

Present wage scale per hour. skilled 

.22J skilled women, $1.74J unskilled women, 

• 

r arel 

of 

ter 

A 8lJPPly' of 7.220 ga.L.Wm, 

given in answer to the 

per month. 

Tl'ansportation 

Very e:ood truck f'ac111ties and 

is not necessary; 

, it 

lding 

A 

square teet required. 

Labor-
A labor fo 

operational rAml~rRmA 

tic: 

in th1 

269 penmns. Arm: 

of shoes ammally.) 

~ 

8'i 
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electric!ty is necessary. , CO-.&.. 011 d 

ble. (rates and unavai-lable) 

~ 

Besides federal taus and state income corporation taxes, only 

real esta1ie and Personal property tax DIlULUod be levied. Infor­

'A?'TIi n~ only two se oOT.a1ned. TheS 

re2 ,uationJ-

useS tio of $O~ luat1on. 

to Pr, 

eno to each other that 

the plant ~g the morning, attend a can­

f8rence in t' orfice, to his plant aU in the 

da_v. 

Other Fao+i"Ipa4 

:1'flcient labor market. 

vailabil1ty of labor, at tude of or~ zed labor, and compet.it.1on 

Vith other industri area. Prefer .ggwu.ty with little 

or no union aotivity. 

be of emtlloyess and 1ivin, • 

i~lOdern type plant, quality ot of industry 

- r •
 

*Taken fran the remarks included on 1ndtvidual questionnaires.
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l8IPOR!1 

Tb1. chapter deals with a IlItu:l1 ot the u:1sting Enrr"oria facilities 

which may be util1.sad. b1 a shoe facto17. The sequemce ot data presented. 

in this chapter will follow that of Chapter II. This vill enable a CCII­

pa.r1.son to be made in Chapter IV of the operatlmal requi.re:tlents for a 

shoe factory with the Emporia facilities. 

Iteu presented. in this chapter area A de.cription of EaporiaJ 

8ite; bailding; labor; traD8portAUODJ geographical location; vater; 

power, tauS) aD1 cCllllUD1ty fac111tlel. 

A Description ot FZJporia, PDsU 

I!)oria 18 a aa1l city ot about 15,000 located in east-eentral 

Kansae, shown in illustration 13, page 41. It has a few 8Ull 1n:iua­

tries at present, but it. econcal depends mainl1 on agriculture, rail ­

road ellplo1lDent, and two college-s. 

among its Civic assets are two oolleges, two high sChools, two 

junior high schools, and elght eloentary schools. There are tbirtT­

8even oburch'38, represeDting twentl-seven clenClll1nations. Two of the 

best equipped hospitals in the eut central part of the state are lo­

cated in Emporia. 

IpOr1a'S transportation tacillt188 consist of a aain J1 De of 

the Santa Fe P.a1lroad and a branch line of the !f18aouri, Kansas, and 
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Teus lbilroadJ two 3t.ats hi ~s; u. s. 50, and the new17 caapleted 

Kansu Tarnplke; numerous trnoklinws, both pubUc and private oal.'J'iersJ 

the Continental B'.J.8 lines; and a. charter air se:rv1c~. 

ElIporia Industrial. Sites 

poria haa four sites for in:1usu-1al de",elopae.!lt. 'l'he map in 

Illustration 13, pags 41 shews the loeation of ~ach cf thase si.tes. 

Each lit.. 18 IlUIlbered on the map. D-a\a sheets, appearing as Ulustl'a­

tlOJlS 14, lSI 16, and 17, pages 42, 43, ,b4, and 4, raspecti"fl81T, have 

been prspared tor each 1nd~tria.l elt3. 

Building 

At the present time, 811poria does not have a bnUdi n g a;vallabl.e 

tor industrial development. Hovev3r, the Industr:1al Payroll Insurance 

Plan, Inc., and E!IIporia Enterprises, Inc., both established by the Ch-am­

ber of' Camurc., will aid. in eitne'r obtaining or building. bui:ldlng ·tor 

businesses loca1J.ng in the Empo~j.a area-. According to Mr. H. E. Ramlln, 

Manager of the 'FiIrpor1a Chamber ot COIIIMrce, no d1ff1culty would be llliet 

in ra181r1g tbe funds neceS8&r1 for constructing a new bulldiDg for ialua­

tr1al. developunt.- Besides tl:mdl! available through the Ch&1llber ot CQIII.­

maroa, funds could be 'I.cured traa several private citizens in Emporia 

who vould help t1nancs new iDiustrial develop:aent and from. the ~or1a 

blinks who vi.ll finance up to sixt,. percflllt ot the oosta of an i.nduet..r1&l 

bid Id i' ne; .15 

SP.raoul. IntervirH n1.h.f1r. E. E. Hulln, Manager, CbUlber or 
CcamerceJ Empcria, KanS85, Jt!.lJr 6, 1957. 
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"01"1& 01t1' rea1. 

ent. 

COl:IDan.Y• 

ihip, and 

11' 

rsonal property tan!. Current leVY', 

sesSl'lIent ratio, 35%; tntan­

ilroad yards in southwest part of citT. 

Santa 

or all ot site available tor long-term leaae or 

gibll!l personal property, 

estate taxes and ta 

One mile trca Highway U.S. 50, on good blaoktop 

throu2h 01\1 street. 
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Truok l.i.ne, -- Eight blocks, on good through street, fran 

W1th1J:l. the corporate lWts am abon flood area. 

lansaa Highway 99. 

ILLUSTRATIOI 14 

Rall traniiportation -­ rail e1d1Dg would be available. 

purchase. Certain rail shipping requireme-nts would haYe to be met. 

DATA 5 

Pollee - Emporia City Police D.epartment. 

Tau I I Kansas, L10n County, 

Industrial De~lopment Already in This Area: t"one. 

Proteotion: Fire ~- fi'mpor1a CitY' ~ 

Aoo88s1bi11 ty': C&rs -- very cODvenient. 

AvaUabU1tZ' 

Ownert Atchison, Topeka 

utl11ties Available: Natural gas" eID.ectri,oity, city water, city sever. 

Leea t.1orH Hext to Santa 

Size I 23 &0'",8.-
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d be available. 

nt. 

oria Township real estate 

th'r'Dn~b street, from lamias 

above nood area. 

lable for long-tel"lll lease or 

..~.... U.S. SO, on good blacktop 
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ILLUSTRATIOfl lS 

T 

lroad yaros southwest of cUy. Adjacent 

convenient 

Count,. 

count1' road. 

Highway 99. 

t&Dg1ble personal property taxes. Cu.r1"'8nt leY)", 

portation - rail s1 

oriale corporate l1m1ts 

P:anS88, ~n COUl1V, achool 

Rail t 

Truck linea - Ten bloclce J on 

to 

tUBS 

14.2124 per 1100 ....luatioDJ current aSS88!!11Unt ratio, 3"5%, 

intangible personal property, SO cent. per 8100. 

Industrial DeTelopment Alreadl in 'ntis Areal Nane. 

Protection I Fire-­

Pollee - ~ County Sheriff's Oftice. 

Aoce!!lsibilitll Cars-

Locations Next to ~va 

Si.e: 1) acns. 

Owner. Atchison. Topeka. &.ad Santa Fe Ra1lway COIIpany. 

AVailabilitll Part or all 

pUl"Chase. Certain rail shipping requirements would hav~, 1;;0 be' .l'I8t. 

Ut111iile8 Available: Natural gaa, electricity. cit1' water, and city eever. 

Taxe••-



rpr18es, Ine. (E:!Iporia Chamber of CC:iIlnerce, agent) 

Availability I Part or all at site ava.11able r,or purchase or long-term 

1. • rchase nrice and . rate3 vary attraotive • 

u~Wl8-Gla8er, Inc •• manu­

facturer ot paper-gath.~ chi.De for printing industry. IploYll 

57 per'SODII • 

utilities ATailabl•• oity• &nc1 <:1ty vatar. C1ty 

sewage facilities are plann	 in the neu future. 

6.	 n= ¥ire -- Lyon County nAnJ;l'I"t.mAnt. 

Polic. 'On C ,y SherU"rI. Otfice. 

Accessibil1tYI C - VElJ:7 oonvenient 

1P-oo._1r lines - adjacent to H~ O.S. 50. 

Rail tl'W:lBJ)ortatio.n - l.umnea tor site. 

'laD. I	 Kansas,!J'on County, school, aria Township real estate 

taus and tan roperty taxes. Current levy, 

.2124 per 1100 valuation; eurren1i assessment ratio, 35'); 

intangible personal property. 50 cents per $100. 
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ILWST.RATION 17
 

DlDUSTRIAL 3m 14 

Stse: Several acrN-
LocatioD: East ot Emporia city limits and jut north of Santa Fe 

railroad tracks. Above all noed area. 

owner: An oria bus1neSBIW1. (Should be arranged through the Emporia-
Cbaber of CCIDlIlerce.) 

An.Uabilltll Part ot site available tor sale. 

lndustria1 Development Already in This Area ~ Sauder Tank CCIIlpaD7, Inc •• 

Marmlac\urer o£ oil field tanks and eauinaent. Employs 5'2 men in 

Doria and various sales offices throughout Kansas. 

Utilities Avail&ble: Natural gae, elec'tricity, 01 ~ar, and eity sewer. 

Protection t Fire -- LTon CountT Fire Denartment. 

Police -- ~on County Sheritf's Office. 

Aceeuiblllty: Carl -- ve 

Truck lines - ­ or u.S. Highway 50 oil a good I 

hard- county ro..... 

11 tl'L"1Sportation -- Banta' Fe Bl)ur available -at canb1ned ex­

nse or Santa Fe and new business. 

Taxes: KanNS, ~CD Count,., school. 8Di oria Township real estate 

taxes and tangible personal property taxes. Current Ie..,., 

.7045' per 00.00 valuation) current assessment ratio, 35'%; 

intangible personal. p 50 oents per SlOO. 
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Labor 

Information about the supply of labor in th orla area vas 

gained through an interview with I1r. • O. Ridenour, Managerot the 

lporia office at the Kansae Stat Bmployment Service.6 Though no re­

cent studies ot the ria area were available, 

Mr. Ridenour' ~ of experience in ronde 

basis for gathering I' 

~ 

tion.
 

Mr. Ridenour sai.....,
 ad 8'UPPly ot 18borin ria 

area. 'Ib 'ea i trUl oneJ eonsequeJrt,ly 

industrial VOl' UIIl:lea.:L8tel.v ava1lable. wever, if a factory 

selected Inporia as a location" tb ed workers will be 

available." 

iboue:h indications that the total n r ot wDrkers tor 8 factory 

probably could not be up entirely of ria people, Mr. Ridenour 

ve three add!tiona~ ·sources of labor: people ~ have had t.o move 

ria to find .t wo would move back if work 

were availableJ pIe from 5UlTO would ooDlll11te to a job 

in an ria factory; and labor jobs are available. 

:D ,ut vailes; ~1r. e onlY an estimate. 

He stated that 181 firms rEteeiYe an 8ver­

age around ted 11.95 an hour. 

incent1v· nus is paid in plantD. 

6personal Interview vith Mr. F. O. R1denour, gel', !\ansas State 
Employment Service, ibporia, lanBa8, J~ 24, 1951. 
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!ransportatio 
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....roru 19$2 until the latter part ot 19$7. 

Studies were 

on the 

en asked if "8 factory that u 

500,000 

only an opinion. 

on to point out that the daily Emporia cons\lllSp­

tion vas about 3,250,000 gallons and the vater treatment facilities could 

- ot ~anS8s.- - - - - -2 
,c ... , 

ll'Personal Interview with Mr. Lee Stoltus, Office of the Ci 
r, July' 24, 19$7. 

could locate in Emporia 

tratio 

spread so 

it1ea could 

drouRht. Since th 

placed upon water consumption, but none of th 

vere ta 

A regula r pumping 

}'1r. Lee Sto 

at 



~
 

P
il

o
t 

S
tu

dy
 o

t 
a 

W
at

er
sb

ed
 

.s
as

 P
re

ss
, 

19
56

. 

P
ro

je
o

t.
 

5
A

5
\ N

b 

FO
R 

EM
PO

R
IA

, 
KA

NS
AS

 

KA
N

SA
S 

IL
W

ST
R

A
T

IO
N

 
2

0
 

a 

I 
K

an
sa

s 
U

n1
ve

ra
lt

y
. 

la
s 

C
. 

O
o

lb
y

. 
L

aw
re

nc
e,

 
K
a
n
s
a
~
u

 
U

n
iv

er
sl

 

b O
ra

w
n 



52 

handle around 4,SOO,ooo gallons daU,. Also, & planned expansion of both 

vater treatment an:i 8 trea t facilities would allOW' a daily con­

sumDt10n of 6,$00,000 gallons. 

Powr 

Electricity and. natural gas are tnrn1shed in the Dnporia area by 

the Kansas P0W8r and Liitht CCDp8Jl7. Both are available 1n any amount .12 

The' rates in orta tor electricity- are show in 'fable 12) and 

the rates tor gal, in Table 13, page '$). 

!ABLE 12 

rem
 

Kilowatt Hours 
per Month 

10,000 I .02SQ2­
20,000 .02152 
.50,000 - .01462 

100,000 .014.31 
200,000 .01372 
500,000 .01321 

• 

T&D8 

According to Hr. Ve_per M. She1tle7, Jr., ~on Count,.. TreasUl'''lu', 

the only taxal, besides federal tane, that an iIrl.ustrial firm would haV8 

to Day would be personal propeZ't1' and ael valorem taxes. Included in these 

12personal Interview with fer, (ansas Power and Light Cca­• 
PIlOT, JUDe 3, 1957• 
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"1AJ1J4o 13 

RIA AREA'!URAL GAS RA 

Unit. Price 

$	 .4296 
.4098 
.3999 
.)940 
.3920 

.ux;Muedlevies are state, co , township, school, and, it 

.13Wit the city 

tiona The1 1.1750 100 

countY-wide ,1.3721 per to p 

lenss vary •7715 to 5• 1 district. 

also Tar1. BSessm.ent ratio determining property valuation is 35%. 

HalV f'aetore enter into c ting ount of taxse to be 88­

seased :lor vari.ou.8 locations. Therefore, the total mill levy has been 

found tor each of ilable industrial eitel' in the -ria 

area and 1ncJJ on the data sheet tor each 81tee The location of each 

l!l1te can be found in Illustration 13, 41, the tax levy for each 

aite can be found the lndividual abeete. 

title8 

-his on include h, thou~h not di­

rectly connected the question of plant 10 on are nev; ,eles! 

l)Pereonal Interview with Iper M. Sheeley, Jr., Lyon County • 
Court BoUB8, June 3~ 1957. 
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imu~rbn~ taotora 

rial location. 

Eata 

• 'Drolonaed c11"OU2bt aDd 8 &honeae ot cit,' bnild1.na loU ha 

r, r 

or 18ft1"al Dft .U1Xl1~810na UkeD 1nto 'tbe cit7 durilUr: ,he til'st DArt of 

19S7 haft helped. to reUe" thia 81tuaUon. Proapeota tor • lubstantial 

t ho2e oCBl8tructlon vculd be hapel'eCl on.1T by a lack of sner 

16• 

n' ot married studeDt. in \he t 

• or an acute eon.lre ot 

vlc8s.1.4 
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12,000 reIJidenta, .1xtl'-tbree parcent of the population, have a church 

hc.e.23 

Recreation 

e~lve recreaticn aId enterta.1m.ent are available in the &.Doria 

24area. The CitY' S.creation Coamiasion provide. r~creat10n facilitie. 

in all ot the c1tTt • eight parka, .uperv1se. sWIlIBer playground aetivities 

tor children, and maintai.na a recreation hall tor h1gh school and juni01" 

high Icbool 8tudent.. Beaidea the tacilities provided by the Recreation 

CcDPd Is100, Emponana alia enj 07 tvo walk-in theaters, a d.rive-in the­

at.er, at.hletic events and various programs ot the two coUege.. and publjc 

Ichooll, two golt coursel, • public ~.ming pool, two nearQy lakes, and 

other reoreational actlvitles.25 

Protection, Police and Fire 

oria 1s policed b7 an eighteen..an toree. The Emporia traffic 

record, through the efficient operation at the polloe d.epartment is one 

of the finest in the nation tor eitie.. in ita 01as8. 26 The last traffic 

fatality in E:mporia was July 21, 1950.27 There is no criteri& by which 

2~b. Emi0ria Da11l Gazette I Advertisement b7 FanestU Pack1.nl 
Company. liiiua rial Section (April 26, 19,7) p. 35. 

2~0r1a Chamber ot CCDIIlerce. ~Or1a, (ansa., Prepared by ~he 
Chamber at CClIIImerce. ~oria, Kansas, 19 7. . 

25 .
The ElIlporia Dug Gazette., lIJlecreation Facilities, Cl~,.. Parke 

Enjoy a Large Patronage." Industrial Section (April 26, 19$7) p. 3$ 

26personal Int.erviev with r~. H. &. Hamlin, :aporia, Kansu, 
Chamber of CCIIIl'Ilerce, July 2, 1957. 

27
The Emporia 1?ai.ll Gazette, "uot a 'rratfio Fatality." (July' 26, 

1951) p~ 1. 
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to judge the cri.lae rate; h01f'l3"'VI3l", several people internel100 tor mate­

rial 1D Chapter VI bscribed the Emporia crillle rate aa being "ft17 low. ft 

The EmPoria Fire Department hu three trucks. The. t~T'8 statioD 

is located. in the center ot town in the CiTic Aud1tori:ma, aDd has 

accessible routes to all parts of the c1t1. The Lyon C'OUnt;r Fire Depart­

Ment. used tor tire calla outside the Emporia city Hm1tsj is housed in 

the ~. station houu aa t_be city tiN department. 

SUIlIIri&17 

Kajor factors directly ~nnected with industl"1a1 operation in 

oria and other facton 1nd1reotl;r 1.nfiuenc1ng industrial location 

ban been oonsidered in this chapter. 

All the tactors studied in this chapter, with the exception of 

vater aDd housing, iD:licate that BaDona·. tacillt1es tor industrial 

d.eve10JaeDt are h:~orable. The houaing and vater situation have both 

been improved, and, in the near future, they should meet alm-ost all 

standuds that might be desired tor iD1ustrial developllent. lftles8 

,(a.o111t18s arel: 

~ 

Four sites, (.de!ic1"iptiona appea.ring in I1IU8t1"a~ioD8 14, 1S,. 16, 

and 17, pag9.l!I 42, 43, 44, .-rd 45 respeotively.) 

Bnild1ng 

No bu11d.1n~ is 1JIm.Ildia.t~ly av-edl.able'. Cbambcr ot COOIIlerc-s indicates 

that a new building would b~ financed locally at reasonable rate" 

and built to tim.s speoifications. 



sa 
Labor 

81Q.llea workers :i1aidiately .V~.'S. li:a1ted suoply cOlll.d 

be procured. t.:&kiUed labor 18 olentitu.l. 

Approx1llate present iDiuatrial wage scales (starting vaga) I 

.en - 31.30 

;omen -- Sl.05 

Tra.naDOrtatiOD 

Truck -- excellent 

Rail - excellent 

ttJater 

Up to )00, ons daily. 

Rate! I First •70 per thousand1,000 gallons • 
Next 24,000 gallons .30 per thoosancl 
ext 225,000 gallons .22 per thousand 

All over 250,000 gallons .12 per thouaaDd 

Power-
ElectricitJ"l' -- supply available to any industrial site. 

Gas* - UlliJrtelTl1ptable t!lIUpply available at law rates. 

Coal -- supply' an.il.able. Close to supply' in Southeastern Kansas. 

Oil - supply Bvailable !rom several sources. 

*Bot.h electric!ty aId gas are turnis the Kansas Pcnrer and Light 

Cc:npan,y. According to H%". saffer, of the oria K. P. & L. olfic., 

el.~tr1c1t7 rates in oria 11&7 be slight.ly higher than :ill. other 

areas, but lover gas rates compeneate. 
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'IfI-

ropert,. and a1 estate 8S8Sscent ratio 3S%. LevY varies 

with location of 51~. J ...5, 16, and 17, 'Da1Z86 

42, 43, 44, and 45 respect1v8~ tor in! rding location 

r..d 1 



c: 

c CTORY 

factorY' and available 

,ria facilities which vere detem1n~ i.n Chapters II and In will be 

comDa~d in this ehaoter. To find if a shoe factory of the size deter­

mined 1:0 Chapt:er II could locate in the Emporia area, each opera.tional 

l"equire:J.ent vas compared with the similar E!!Iporia facility. The finiin 

reported preY:i.cusl; have shown tha average size eboe factory locating in 

oria to bel number of oeODle to be 8l1Dlo:ved, 269; value of annual 

production, t2,~~,OOOJ and annual unit output, 592,000 pairs of shV1'lo. 

The proc8dure of presentation used 1n this chapter lSI state an 

operatlonal requirement tor a shoe fa.ctory sa found in Chapter II; list 

the availability of this facili t7 in the EmDoria area as detamined in 

ChaDter ITI, and conclude vbethgr the fac1llty in the Emporia area is 

adequate tor the operational reQuirement. 

~ite 

ite ot M acres should be available 

tor Durchasa. A rail siding i no; necessar,yJ however~ it must be easily 

a,ccesslble bY' cars and trucks. 0, it must be above anv noed area. 

oria Facility: excellent sites are available. (Descrip­

ustration: , ~5, 16, and 17, pages 42, 43, 44·; and 

L5 respeotively. 
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Conclu81oD' The IDporla area bae tour el.tes, each one meeting 

the requirements tor a shoe tactorr. Thus, all requirements tor a shoe 

factory relatiJur to eites are met in the &moria area. 

Building 

Operational Requirement: A Dew building with 55,833 square feet 

of noor space should be aftilable tor lease. 

!!!poria FaciUty. No building is available in the Fmporia a:reaf 

however, a new building could be built to the prospective tactoX'7' 8 Sp8C­

1!1catioJUl. Tb1e could be done throu«b local f'iIlancinll at a low interest 

rate. 

Conclusion. building is presently' available, locBl £1­

nancinR: tac:i11ties could allow the Emporia area to aceolllllatHl a s 

factol'T. 

a.bor 

Operational Requirement: .l labor torce of approximately 124 men 

and 165 women would be needed. Workers would be trained by the COI'Ilpany. 

Present approxiJute hourly' vage scales are: skilled men. $2.04. unskilled 

en, 11.22; stilled women, 11.74J and unskilled. women, 11.07. 

!!;poria Facility. Unskilled labot' 1s plentitul in the &moria 

area. The appro:x1mate startin2 hourly V82es in the laIwor1a area are: 

n, '1.)0, and women, 11.05. 

Conclusiont The lmIIlber at vorksn needed, approrlmate~ 121 llIen 

and 165 VOlDen, would be available in the &poria ana. The approximate 

wage seales tor unskilled labor in the &poria area compare closely with 

scales present~ being paid tor unskilled labor in 
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a shoe factory.. Thus; &lporia meets t.he labor torce requ1:rements and 

compares favorably in wad scales. 

Transoorta't1.o 

Cperational Requirement. Excellent truck transportation would be 

required.. Also, some rail transportation would be w:Jvw:J~. 

!Dporia Facil!ty: ria llent truck aDd rail tranB1)Or­

tatlon tacilities. 

Conclusion I The tralllJportation facilities necessary tor R 8.noe 

factory are aY8ilable in the Fapor1a area. 

Uater 

7,2 

1y water consumption for an Fcporia 

ly ~ The ratee should 

0E!ratio: 

ehoe facto 

not exceed 150 per month. 

lhporia Facility. A factory ua up to SOC,000 gallons of water 

daily could locate in the EmJ>ori ts water 8Upp~. 

Concluaiona If the shoe factory would use 7,220 Il8llons of vater 

da.ily for the full 31 daye in a month, the I:1ont~ water bill would be 

1.09, vell within the requirement. • .fore, the FClporia area 

ets the shoe faotory reau1ranentB to ticientsupply of 'lIatsr and 

he rates tor ater. 

r 

Operational Requirement. A good lyo ectric1ty wuld be 

necessary for a shoe factory. Ooa1, gas, and oil should also be available. 

Emporia Facility. The &aporia area has a good supply of all these 

sources tor pover. The electricity rate y be elightq er, but. the 

lower gas rates adequately canpensate. 
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Conclusion I Thus', all th t~r power that 'might be required 

for a shoe tactory are available in • 

Taxes 

t 

Operational Requirementl 

rates shoul 

only' taxes assessed a-re real elrt.a • Tax-.......... t 

and levy of 1,.75 perl"8tio ot 

n CleB1rable tax situations exist, the 

,100 valuation. 

in th lporia area areThe on3,y 

real e and tlersonal property taus. e assessment ratio 1s J,% 

the levies Y8.I7 in each of the tour locations available for factory 

81tee. The levies in tne I site HI, t4.781OJ 81.te 112 

•2124) site #3, '4.2124; ~ . 
Conolusionl In order to make a coJDDarlsonof the maximum tax 

rates and the tax rates in the ria area the f'ollovin,g hypothetical 

computation!! have been made. For the cor.aputatlon, it i~ a.ssumed the 

COJ'llP8l17 has s, total valuation of noo,ooo. 

aceeptabl 
for shoe factory $100,000 138,000 15.7$ $2,195.00 

Tue. pUrl in Site 111100,000 35,000 la.•'78! 1,673.)5 

Taxes paid in 8ite 112 100,000 35,000 ~.2124 . 1,474.34 

Taxes paid in 51 te 113 100,000 35,000 4.2124 1,474.34 

Taxes pa1din Site #4 100,000 35,000 2.7045 946.$8 

The 'E::1poria area 'Would be V8lY favorable tax-v1ee for a shoe fac­

tory. CALy real estate and pers-onal property taxes would be assessed, 
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DiscUlsion relating to require!!1ents conce:rn1ng the labor market and fac­

tory building vere presented earlier in this chapter. Exceept for housi 

facilities, the community fac11itie!5,J which were studied in Chapter III, 

were all found to be favorable for industrial development. The housing 

facilities in Emporia ver~ fotn'ld to be inadequatft at the present time; 

however, 1t was noted they are improving and upon sufficient notice could 

be made satisfactory to mee't the needs of a shoe factory. 

ConcluSion I '!'he factors of local ownership and proximity to pres­

ent fae1lities are factors with which Emporia cannot compete. Otherwise, 

depending upon the community attitude whioh will be studied in Cha.pter VI, 

the Emporia area meets these influencing factors for the locat10n of a 

shoe factory. 

The comparison of' the oper-ational requirement$ of a shoe factory­

and the existing FlDporia faciUties reveals that the &lporia area meets 

the followina operational requirementtu site, labor, transportation, 

vater, powe~) taxes, proximity to raw material sources and markets, and 

community facilities except housing. 

'r"IO requir8lllentl were not m.et through existing facilities; they 

were a factory building and adequate housing. '!'he building requirements, 

however, ean be met through local organizations. The ho'W'ing situation, 

which is improving, could tull)" satisfy the desires of a shoe eoJ!JP8Jr1 U" 

sufficient notiee is given. 

erefore', it the eommmrl.ty attitude or the Emporia area. is found 

favorable toward industrial develoDI'llent (Chapter VI), Emporia eould 8C­

COl!lllOdat.e .. 8_hoe rectory. 
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research too this 

study, it 

''>'hile conducting intervie 

tL"Bes by the perftons interne that 

it might be of s find why the existing oria industrial 

chosen to 1 in oria. Attar careful consideration of 

it 10 this st~.such roject, it 

PreDaraUon tor the Survs-

The personal interview procedure -vas decided upon as being th 

best aethod of obta~ the needed intonnation. The questionnaire in 

nd1x E was derlsed for use as a guide tor the interviews. 

a1. firms we.re ohosen for study. Four of 

these fims were the ones that ha,ve received help fram EDporia Enter­

prises, Inc.; the firth tim, is Q branch D~ant of a national manufac­

turing company which selected Emporia as a location 1n preference to 

other possible locations. 

obtain hrough the quRR_e in! tioD :tor this 

t1onna:1r for in co tb interviews cc.nducted to 

rim the attit o e present ,;:,oria industri • The info tion 

is presented folIa the sequence in eh the questions were aSKea. 



.uestlon I 
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Factors That Influenced IOU 

to Choose 

e replies Eiyen to thi tion quite varied. Therefore, 

the companies 19na , 112, #3, #4, and 15. '!'he im'DOrtant 

t, rAtm~tive r. 

Thie informat1o'n is shown in Table 14. 

'--a 

~14 

COMPANIES 

#1 

Comoany 
e:r 

Ilbmetovn of owners 

f«PlAnatlon 

62 

'ailabillty of 
Bpace 

Aft1lab1lity of 
sting firm h 

113 IGood transporta 
facilities 

Inc. 
't 
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Explanation 
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to both 
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rians were responsible tor only one of 

i te financial aid program ror 

ria. Thi 

rce t,hro 

.pike 

lbmeto' 

later 
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one-story building which could accommodate a light maIIUtacturing concern; 

increase availability of sources of ra d Rather names of 

prospective industries for ria J contact t.~em, and convince them, if 

at all possible, to mOTe to or e_stabli.ehln faPOria.. 

One company suggested no improvements were neceSP17'. Finporia 

facilities were felt 'to be Y8r'T satisfacto17 for this company. 

Question IV - fJlHow Do the People 01' Emporia Ree.ct T01l8rd Your Company?D 

All five firmJJ inteniewed indicated the reaction of the Einpor1& 

people, their cooperation, and their interest have been excellent. 

Question V - "Are Your Fgtpenses--Qas, Electricity, Hater, Taxes, etc.­
Bigher, Lower, or About the Same As They Would Have Been Elsewhere?" 

Only one company could answer this QUestion as the othere had no 

information concerning expenses in other towns. This comPanY replied 

in all towns in 1!iaB'ternthat tbelJe expenses 

Kansal. 

Question VI - wllave You Experiene I\l Difficulty in Obtaining 
Sufficient Help?" 

zed by all fiveThe lAbor market in th 

fims as be very good. One compan;y pointed out a shortage of skilled 

labor, however, th1 rtf r cO~aD1 prererred to train its employees 

in its own tra pro I 90 this shortage was no handicap to acquir­

ing employeeso 

Econom.ca,gz-stable 

Four of the companies answered lJyes-· to this question. The jus­

tificatlon riven for their answer that it ,d ,poria a better 



n 
tollJ'lJ that more factories would bring more labor, especiaU,. skilled 

laborJ and that it 1k)uld increase the nll'llbe1' of suppliers or zoaw 

tm.porla area, thus providin£ •. better raw materials :market. 

s COmtlllltV' answered that additional factories in lhporia would probab: 

raise the average labor wage and thus raise the cost of production con­

s-iderably. The remaining co1llP8IlY answered that it would have very little 

effect on its business operations but would undoubtedly heltl &:!.Poria a 

great deal. 

ry 

It is interesting to note that four of the five fi.nns interviewed 

located in am-oria wi thoat a2U9ssive entice:nent on the Dart of &npor1ans. 

'our of these iive companies were very interested in &roori. and 

vere anrlous for more tactories to choose EGpori.a as a location. 'l'b.e 

other compal'G" _s not against industry colll1nJt to lbporia but could not 

see that addi.tional lndu.8tr1al deTelopment would help. 

The Emporia firms interviewed were all very well satisfied trith 

&aporia 8S a location. Ehpol'ia assets with vh1ch thq were 8spec1al1.7 

weU pleased vere' the 8nllahillty ot spaceJ transportation facilities 

1neludin£ the turnpikeJ quality of the vat-er; adequate labo,r 8'UpplYJ 

proximity to marketsJ and the aid ot Jihporia Enterprises, Inc. 
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ap and dividing by 

18DUX F. The bloCkS wer 

VI 

-.~s 'l<MA.RD :nrm1STRIAL DEVllli'lPtmlT 

Pre'Oaration for the COlmIlunity A.ttitude Survey 

Due to tiIIe and physical llmitations, a survey of all the people 

oria could not be made. Because or these liJdta:Uons it was decided 

to make an area I!IBrlWl1ng of one hundred iDterv:L8V8 • 

...s a basis for the area "'-"Y~"'" 

into one hUDdred equal blocks, 8S shown' in 

detemined by fi.nd1.na the total are-aot 

During several formal inteni.8W8 oonducted tor this studY and dur­

ing in.tormal conversations 1n which the problan of indust.rial development 

in EmPoria va!J disc·ussed, the attitude of the community was mentioned of­

ten and usual.ly uphasized greatly. It was theretore telt that a survey 

to t1nd ho"lil' EmPorians feel toward fact-ories locating in the J!at)oria 

would be iJlrDortant to this study. 

one hundred, the au:.ber of intej;-Y.l.OWg lJ..I.4IUUo::J\h :h block vas then drawn 

containiDg its proper amount of &rUQ. 

So as to make the ~tervieWB in er, a diagonal line 

was drawn through each saries ot blockS. 'l' in the 

area of eaeh intersection of the diagonal 11n~. 

The quest10DD&i.re in A:oPeDdix 0 Was den u a guiC18 

a consist.ency o,f questions a: eachrespOD:hmt. 

72 
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'!he Su.rv87 

The data for this chapter ware obtaino::l through. cCDllUDity att1­

tucle interview. The into1'!JUlt1on acquired 1s presented following the aame 

sequence .. the que8tio~ ';Mre allked. 

Vlhen intel'p1'eting thia data it JmUlt be remellbered that the respon­

dents gat;. answer. to the questiODs atter thi.nk1.ng th= over tor only a 

fev minutes. 

The 1teas l18ted in Tables 15 and, 16, pages 74 and 7, could b4I 

considered the principal likes and dialitea aboa:t Eaporia &8 or the tbae 

the 1'ntervievs were.ad.. '!beae ansvera II1ght han dillered a '11t tle 

had the inte.m.en been cODduetec1 a month 8&r1ier or a lIonth later, or it 

the respondents had been able to ponder their 8Il.S1I'81"8. 

Qu.estion I - "Wool.d You L1ke to See Ellporia Grow?· 

'When qked Question I, DiDety-eight or the one hundred reapmnents 

said ""es.'" this ts shawn in mut:ra.tion 21. 

ILLUSTRATION 21 

a~IDmJTSI ATTlTUD3S TOWARD EMPORIA I S GROWTH 
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Four persons who 8
 orta had a sufficient ntIIlber of ractones 

seemed to feel that the exiBting factories a to keep the Emporia 

econauy bauyed when sohoel aDd tarming expenditures are slaok and that 

additional firms would possibly bring a class of people to oria that 

might be undesirable to the town's cultur... 

Quest! on V .. "Do You 'l'h1nk SOlIe Add!tlonal. Good Fac~ories Would 
Help Emporia?­

Question V. which 1s very clossly related to etten IV j waH 

8I1swreCl "yeS" by ninety-four respoMents, ·possiblY" by tv~ aM. "noll by 

four. The number of _)"8S,n "no,. and DpossiblyU answers are show in 

Illustration 23. 

n.LUSTRATIOn 23 

m
 

LNoP~!>,b\~ ...J 

an to \hia question'lbe ninet,...tour respornenta 

-' wished. to see Eapor1a grow into a more progressive tow. Some of the 

respOlXients felt that \lith ::llO~: :~atorles and more people, the city 

Muagement might be improved. 
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jdlt10nal Good. Ildus\na1 

The it listed in Table 17 WON gi'9'en in answer to IItlon VI• 

h 1t....• fre<luenC1 18 ahCNll 1n the parath.a1s tollOld 

l'lQTJ' 17 

Jobll, .moe (3S 

~onh of town (33) 

JI"Oll, liON (21) 

, higher (16) 

sines., litO" (11) 

··art-tille joba, 1I0re (7) 

City Inceme, belte!' 
(t.hrOtlKh tu•• ) (b) 

own, Detter (3) 

1ty ott1ciala, butsr (2) 

1:Ya.luaUcm, higher property (2) 

a.. lover (2) 

Activities, aid to atTic (1) 

Cmwmtt,., bwter (1) 

u, aon p1"ogNss1't'e (1) 

rchaDdi.. in atoN., better (1) 

~i... J !'l"flYeD\ deo-no. in (1) 
(4) 

Th. main attitude. upn-ssed. in the answer. to this queation con­

ee ,ON jobs and bither weel thr crea'uon. of lion joba, 

e \ition tor labor k.t, and. increased 'bu- • y01.. due t.o 

ao!"-e CODaUliera. It vu aleo sugpatcd ·art-tiM Job" vou.1d
 

osalb11 remt
 uatri aOT1ng into town. • aft11abill\7 

or • l)&ri-tiae jo'be would no' atu:lent. thJ'oQm school but 

alao gift teen... work t.he-:ll ou. to or chier. 

.-. ,.'100 In 
fi"actor1Gs 

The rellPondents t ADlvera t stion Vll, • .1"'1 qui" nrted. n.­

1ntOl'll&\10D obtain«l in answer st10n VII 1. ahRD 1n 'fable Iv. 
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'ater, .hortap of ()9) Contl1ct. too amcb (2) 

te (20)~ c1l1tiel, lack ct (2) 

Cbuber o~ Coaerce, luit;, ot (16) IDduat.I7, 'people do DO~vu.t (2) 

itT aanageont (,6) Looat1ona, lack of atd.t.bl.. (2) 
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am • bua1ne.ls i1It Z"11. Accord1.ng \0 

the opiDiOlUl of the ruldente 1Dts1"'Y1.nc1 the raoUlties, vith zeeo-

Uon or the inadequate vater 8 

0I'l17 the import aiJ"ftJ.opaent, • 
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J11Il8 29, 
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Qu,eetion VIII - -Would You Do Your Part in Getting Nev Business 
'Into S?lporia?" 

en the or1ans interviewed were asked Quel!ltion VIII, nine'\1­

one said they would oooperate in every respect, seven said the·,.. would not 

cooperate, aDd two said they WOllld do the1.r part liS far as l!IeUing the 

town. but would not Dontribute any financial SUpport or vote tor bond 

issues or extra tax levies. 'l'his information is shown in Illustra.tion 24• 

.uSfRATIOR 24 

coopeaf+e 
in e>/~ry~d 

-

'-- No -

Ye5 - cc>opera+t. i YI 

ever~ resfeG+ 

Yes - uJ I II Ylot c..ooperdte 

except ft~nClClI
 
Sl.l.!ppod
 

19,7 t to 18am what t-rr. White's attitude actua1l1" vas toward. factories 
oaling to EIlporia. Mr. Lowther s"aid 1t vas not true tb-at Mr. vante was 
against all industrial development and could not understand bow sucb a 
tale vas started. He said Mr. White and the present Gazette lIanagelHnt 
botb .hared tbs opinion that good i.D1u.strial firma vould be a great bene­
fit to Emporia. Mr. Lowtoher pointed out that the Gasette 1s one or the 
very fev t:lru that haa ,remained paid up ill tull on ita pledge to ~oria 

erpr1:sea, Inc.. a Chamber of Camerce organizatim to help br:1Dg in 
new businesses. 

Mr. Lowther could give no specific article or book that might 
renee\ .Mr. White'. attitude toward industrial development in Faporia, 
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CHAPTER VII 

COMMENDA'l'IO'SUIDlARY, CONCLUSI1 , 

~WII!I81'7 

A quest.ionnaire surveY' of forty shoe cOZIIPaniell vas made ~o rind 

the operational requ1.rements tor a shoe factol'7. The operational r8­

1llnIIDtlInte vere dete.mined fran the twentY'-tbree uaa.ble repUes to this 

survq. 

It wal found. t,hat a shoe tactory can IIOTe into a!mos·t any area 

that C&I21 (1) pl"'OVide a bui1d1ng large enough to house it and, (2) pro­

Tide enough labor, tor which 11\t1\3 or not experience is reCluired. Iii 

was also round that the selection of a shoe faotory location 1.11 infiu­

anced greatly by the cOllP&D1"s preference.. For instanco, one compaIl7 

might preter organized labor tor their plant while an-other compaD7' IIight 

prefer little or no union activitY'_ 

Alon2 witb the operational requir&:ilents, it ft8 learned that shoe 

cQIll'Dam.ea ordin&ril1 special.ize in making only ane or two types ot shoes. 

In order to find a sufficient market tor their product, the)" mul!lt relT 

on ,s wide, area and not just the localmark.et. Therefor., a shoe c..aa­

P8ll,1' moving into the Emporia area 'would not seek to clIpt'4;re the, local 

market, but would rather seek lower cost adYantaaes. 

'{'he sequence and types of infoma'Mon concerning the ,fao--Ulties 

in the Emporia area parallei'ad the sequence and tl".ee of inforrna\1'on 

asked tor on the questionnaire sent to the sboe corapaniea. Thus, a 

82 
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ccmoarison ot the FJDporia taciliti oPerational requirensents tor a 

shoe faotory was possible. l'Iost of tb onnatton aboot the EmPoria 

area was lZathered through personal int 

CCIIIlIlerce. 

According to the information obtained, Elmoria would be a suit­

able location for a shoe factory, with tbe exception of the availability 

of a building and a shortage of housing. However, both these deficien­

cies c.ould be corrected it a shoe facto17 were to be moved into the 

• A~~O~ ~o the operational require~~nt9 found for 

hoe factory, a new building would be necessary. Such a building could 

be oonst1"l1cted in the QlDoria area throus.:b local funds set UP for 1Ddus­

rovidinb bulldi _ bousi• 

oria real estate brokel"S, could be cor­

ding program. Therefore, the hOllS 

ituation would be oorrect 

cau le oria 

manufacturers might exert an infiuenc 

Iporia, surveys were made to find these attitudes • 

• overvhelmin.e: mAjority {)c the Emporia people intenieved. were 

found to be in favor of their city's growth and Uldustr1al development. 

ora than ninety peroent expressed a willingness to help in a program 

of industrial development. 

All the Emporia :ura.cturers i.J:lte wed satisfied with 

poria aB a location. Th8_ .d like to see more 

_ in Emporia. 

tween the operat1ob&1ccording to the canparison -
mente tor a shoe factory an~ th, or facilities, Emporia could 



ccoonnodat.a a shOtt factory. However, two current oomitions were found 

ly have an adverse effect. on a decision to loc,ate or 

hoe faotory in Em>oria. The first vas that EllDoria is 

ther from Dressnt shoe centers and Co::rD8.llY cen~ral offices than was 

cons1dered desirable. 'l'he second was 'that the Shoe 1nl1ustr:v is over­

18 dwindling. 

10
 

oria, or any town vh1ch 1Il8ets the requirements aa determined 

by this stuqy oould aceommodate a Bboe factory. 'lhes9 requirements 

pertain to building, Bite, labor, transportation, power, water, and 

oommunity attit 

The af'o!'61entioned requirements lU"e iaportantJ however, before a 

Community can be considered a possible site tor a shoe factor:;r, Dr€mSra­

tions must be made for the factory. A desire and BDlrit of coooeration 

st exist among the peepl d frort on the r the 

ca:m:ron1t 7 ado in order t the necessary 

d help. 

he labor shoe factory should c from local 8 ouree... 

tor shoe factory. COllPany 

auld train the VOl' ,17 lis. 

Though there will probably al' be a gr, ,amana tor shoes, 

the p.resent condition of the shoe In:iustry, overpr c02Detition 

with foreign arts, is such that thorough investigat10 hould be made 

before trYin~ to attract a shoe factorY to locate or relocate in the 

cca=:un1.ty. thenr1ee c bents might that could result in 

great losses. 
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QD!S'II0lllWlIZ 

1.	 If your cO~11Y shou1.<l deelde to loCllte • plmt. in Ute ra.... r1. AI'1l>. 1oI!l.t. Ur... 
or line" of .hoe. ""ule you p",~b1;r :anuracture? 

lien's .....""'. Cbildren's 
\fori< -- Evltll1n£ -- 30)".---or.... -- Dress --01,.1' s 

-- -- Cas'lll - ­
-- Sports== Plats 

Oth-er Ur..~s I	 -::- --:-:~~_=_==:;_-

u. If your Cor:p&1'!y ""uld ut.lblUh • pant 1J\ Frlpor1a, or 110.... ~here, approx!. ­
tel,y 'lhat. .1&~ lIIO'tWI th.. pant be' 

'!'he ~er for this question 18 sort. of ...ultipl....ultiple cholC". 

~:l:: ~~s~t~rhttttIe""~f·t. ~~ ~~:~ ~~.:t;;tOf 
your !lYJlo~..tical i)rpom plant. ""era~ ~I>ch plant, Or the plant in ""lch 
,..". are no'" loc.ted. Of course l.~ you ani fea1llar Idtb all three catall"rles 
and c<>U1d give alUVe~ 11> each, 1t will be t~preciated. 

A,	 ~rrual Dollar Volu:oe of Outpot. 
__ • 9:>0,000 __-$1.9'0,000 __ 8),000,000 
__ 1,000.000 __ 2,000,000 unt, if 

s"l>sf.onUillY ""re or less 
than tho".. listed. 

B, l/u,b9r of &ploye,.
 
2$ 100 ;00
 

____ !/ucl>ar, 1t core or less thill listed.== 9:l == 200 
C.	 Atlrn181 DnH. Cu~"t __9:10,100.000 300,000== 200,000 -WO,OOO A=u:nt, it sutlstentially ""'~ 

------'or lass tban Usted abc..... 
U your coapany define. a Ull1 t as t.hi.nl;a1ee Ulan • palr of sh<>e., please
1D<lieat.e bel.ov, and expl.a1n. 

ril.	 Sit<! 
A.	 If your cc:::pa"7 ""'ul.<\ locate a pant il> the ~rla Area, \IOuld ,'OU be 

re illel;,~ to b~ or lyse the factory site? __ &.,. __ Le.~ 

B.	 A1'l'l'OldJoatel,y t..,... aany aereS ""llld. be requ:1red for your e1te? _ 

C.	 I!" you: c<:ilpany -.ad locate a plant in t.be ~m AreA, would • railroad 
IIlc!ins be DeCSSSlry? __ Ie. __ No 

D.	 Are tha.... _y oUler ~t.s Me.ssary for a f.ctory 5iu! 

IV. ir:lllding 
A.	 if YC<lI' ca.=pal\T 1IOUld locate a plant ln tl:o ~rla Al"u, -.nUd }'IlU 

A ""w buUdilll 
-- A spae1ticdly ~eled build1l:lg
== Adapt t.o available bII11d.i
 

B.	 If ;rour c""""'~· ""uld reqaire a nell bu1ldinj:, ""lIld you want to 

-- lloJ1 -- r-".. -- Ran 
C.	 U you ""uld Beeept a re...,daled builcl1ni: or any available bn1.ld1ac, would

:rou __ &.,. __ 1.eJI.... __ Rent­

e lAa ... 01> an lnt.e~.diate or long-teno basi. 
- ilent on a ....nthly "1" oUler e!'<>rt te,... basi. of less ~n I year. 

n. Il.Plll'OXUlately haw ""11l" Equare .feet of floor space would ylm requiN' 

v.	 Labor 
If your co.n:r 'I"Ould locate .. pLant in Ul. 2lporl. Area, apprc:dJut.ely 
hov .... fIY ...ploT""" ""uld you need to hire loetll:r? (eue r1gure. on basis 
of ans.... r to ·Siu ot Pl.nt in que"1:1on n.) 

Ilan W""",.n '!bul 
3.	 1-Jould any of too"" 101:0,. force be .1dlled? __ Ye. Ho 

KiOn '.ic;:;enC.	 If 50, l!Dv 

O. What ore the 

____

5kU1Bd jobs' 

,.
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V.	 l:.bor (COJ:lti'lllId.) 

I.	 ~ould you probably tnIll3!er, cr ".,~ IIiUl )'C'!, TO"r key ~11lClllZUtn 
__ I.., __ No
 

1'. It so. hml IUny? _
 

C.	 III ld1a to eapodtJ.u llOuld. tI:lly .1lt7 

H.	 ~pprox1AI t.e VI08" ,c8h do you po)"? 

Men - .1d1led , per __ "",","n· 51<11lec1 a-J"'r__ 

!len - u:nsl<illod per __ 'lOMO - UMldlled.-!"'r__ 

r.	 Do yt>"J """ bin , union? __ Ies __ Iio 
l! "'" .'!doh ,me? _ 

'%uld 70'.... c_111 pl'O""bly Il&.llt. to ..yin 1. t.s pnlsent wUCfl l.t you "o....d 
to tHe aNa~ __ !1lS __ 'No 

1oIoul.d the pTeun~ -:of a 'ri;!ht.-to-\lOl'lc" 1.v ~.. V" 0Jl1 particular bun:z,.g 
00 yOUl" eoll;Jlll1Y'S declsioD in .electing .. n." s1.14? __!e" 110 

VI. ~tbting 

A.	 "'auld your ~ probllbly sell it.s products 
vi tllin 200 lI1l.es __ If1. tMn l.oo role. !art.,~er 

__ ~ of toUl sale. __ If of "totol aal'" ~ of totol ule. 

VIr. 1'nons1»rtati 

A.	 YMt t:.rpes of tnnsportoot,1an, by pe~...tBge, 60 YO" llO\f use for reeelnng 
shipoent.s of goods? __~ Hail ..-J. Truck __~ "',ter __~ Air 

a.	 'oIhat t.ypos of tr.nsportdUon, by pereMtlge, dr:> 101> T>UJ lUe tor .l1ip;>1lli> 
good.? __S lieU __% l'roek __f; .... tor __%Air 

m	 ?.&w Met.erie1. 
A.	 Wha t. are )'OW' ray t.er1Io1s re.qui,..,".l8!IU! end "h.re ue your ...10 aDd 

5OCOna.r)' sou...,. '" (elCaJ[ple: Le.ther - Ha1l>, St.. L>u1.o; ..:endory, 
LW, Ohio) 

B.	 It:roar oOlllP'lTG' ,""old lo""t.e or relocatoo in t.~'" ~rh AI"", ''aUld 1"'" 
chan•• YOIlr !IO'UJ'<:O. of row ut.er1.d.s? Y". lie
 

II 60, 'I'!Ja t. channa vouJ.d be ....de?
 

:0:. Are there .ny cll!-... te requinment!JJ or pre.l'ereneslI, lor i"O'ilr eO~.!lD;)·t.s 
operation? __ Yes No 

If so,	 what u'o t.I:>ll77 

1. 110" ""cit ""t"r dr:> 1"" UN daJ..1¥? _ 

Fcr vllat .<ltpO"es'! 

Rat..s 1n the lbpor1.' Aro are'	 181. 1,000 "als. t .70 
next. 211,000 JIli8. .JO por thO\laand 
next. ns,ooo 2Il.o •• 22 por tMusanc1 
IU over 29) ,000 .12 per Ulouuncl 

Are th.... ra~ hillnor, __ about ~e saM, __ lover, fban the rotoos 
you DOV paY" - ­

:cr. t, typee of l""'er dr:> 10U ""e? 
__ 31ect.rlc1.t.,. __ Coal0.. _ 0't2>eT	 _ 

OU 



89
 

XL	 ("",,=,,<1) 
lbe 1IV""~ll:I eo,.t per Idlo..tt ho1lr Cor ele.etric ~..rv1e. bos&<! on esUdt.e<l 
lo.ed factor of )OJ and eat.~ed mc"tJ:l,y U!Ie eC Id.l"""tt. bau.Ml in quantiU"" 
ebovn belo,,' 

I\;R E>eT ""nth A"eras.. Cost Per tJol!I XWiI per ~a' Avoros.. Ccst per "", • 
10.000 $ .02502 100,000 • •Olb)l 
20,000 .02152 000,000 .01)72 
50,000 .0J.182 5OO,OOC .01)21 

An tJ:"se ~tes __h1g11u, __about the , __lo....r. than the rates 
~ llOV pay? 

Natural gas in the ;;;,pert.....:ru. bued eJl non-1nterT'UI'Ybh urnce, costSI 
Unit Price Cnit Pric. 

50,000 ""b1e teet ••~2'96 500,000 cub1e r",t $ .39Lo 
.L098 1,000,000 • .3m1OO.COO • 

200,000 .3999 

An these rat.es __h.1g~.e,r, __"bollt the Sll_'""', __lover, t.Mn the rates 
f'lU n,,,' peY? 

xn. A. What J.~ l"l1lr current ta:x ..se,",~nt ntJo? __~ 

B. What is the toUl mil le<r;' 1n your I',""sent loeaUon? __,,115. 

C.	 Be,.l.de,. state .n~ tederal eorpcration (or l.r.eOI''') taxes, '1lwIt othr 
Lnds of to xes do Y"" now pay? 

.I.r<o theae ",,&3 too l:oJr<lan:<"... on ,..,v.r CD::opan:tI __ T"" __ No 

nn. Uter :-ead1ng t.l\e introduction to lbpor1o. and looldng O"er the 01v1c ""'P, 
\O:IUld you consider !!=porla 0 c!.sl",ble lo~tlon1 __ Ye,. __ No 
If your aILl5\rfI;r 1s rK> J ithy'1 _ 

1IV.	 '~cb or tho rollowing ractors do you unDk .,.erts tJl" b1gge.st inn"."ce on 
70ut' c"",,",I\}" S loco?10n? 
____ Prorl=1ty to u11c .. t 

_____ Pro:dJo1ty to rav ...terl"ts 

____ Cer:nmJ.t.,. r.dilties end attj,todes 

<nher inrble:."lC.e..s: 

XV. Io'hat. 'aetcrs, c"l U!ohded 1.n. this quest,ior.nair<l, "0 you ·..l>inlt u,pol'"t.>ot to 
expans10n or relDeation' 

AK! R9IJJl:I:S 'tOO !',AY HAVI! OOliCEllNIRl ¥'iIIS QO!S'lIomIllX, P?DBL!M, O~ !lBlJ, tEll 
SlJ1lJB::tS 10CllL 3>\ GRFATLI APl'REI::l:-o;m. (Pl..... put rav.arl<s on the bael< ot this ~ 

Please	 .... turn tile CO"'l'let«l qu.. st1o"",,1:ra to. 
¥.r. George E. Cl"O'l1'onl 
n..... rlI-""t or a>sine5a 
Xan""s S'-'t.e hacl1en Cell.g. 
«::;>t>r1o, KOllsas 
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ACQ1,:J uvu..... , 

Clarkmue, Tenne.ee 

SHOg K.4...r.DFACTURllm COMPAn' 
lleville, minoi8 

BLUM SHOE COMPANY 
Dan8V1lle, New York 

BRAUER BROTHERS' SHOE COMP 
22 South sarah Street 
St Louis, Missouri0 

BRO'm SHOE COMPA1JY 
st Louis, flJ.ssouri0 

CONNOLLY SHOE COMPAlrr 
stillwater, 11lnnesota 

HAGERS'l'OWN SHOE COMPo 
Hager8town, MarYland 

HAZZARD, (Ro Po), COMPANY 
,ugu8ta~ Maine 

HOLLAND-MOIlB SH03S, INC 0 

Holland, Michigan 

HUBBARD SHOE COXPANY, niC 0 

Rochester, New Hampshire 

J ULl.&.ft & ItOltElillE C 'rt 
Co1.1Dlbus 15, Ohio 

CCMPA!iY 
sacbusetts 

DIC!ERSO 
326 South 
Columbus, LOUIS SHOE C 

AIle.bury, 
DOOSON-FISlER SHOE COMPANY 
255 East XeUogg Boulevard Loon STRIDE SHOES, INC. 
St. Paul, Kim••ota sville, Kentuclq 

cott, 

MILES SHOE COMPANY 
l420 East Franklin 
Riclmlond, Virginia 

JLORSHEIH SHOE COMPAlfI 
canal, Adams and Clinton streets 
Chic.a.go 6, Illino1s 

CORPORATIO
 
ashrllle 3, Temes
 

GRIImELL SH03 COMPANY PIED PIPER SHOE C I 
Gr1Imell, Iowa Wauaau, Wisconsin 

94
 



RANGER BOOT & SHOE cnVD&ltT 

rrell, Texas 

G SHOE COMPANY 
0&, Jo'.1nnesota 

STAT2S SHOE CORPORATIO: 
Cincinnati 1, Ohio 

\riEBSTER SHOE CORPORATION 
westboro, Maasachuaetts 

"lIBEJ3R11NtmB SHOB OOHPART 
i lwauk••, WiSCODSin 

9S 

WOHL SHOE C010fPAlrY 
1601 Washington 
st. Louis 2, !1i8souri 

G CORP. 

Ct'lWDAU" 

'mGHT SHOE COMPA1U 
Rockland, Massachusetts 

ZULICK, (J. S.), COMP,AW
 
Onr1uburg, Penns71ya:
 





• 

u• 

• O"RwaiCfoc):J 
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QUESTIONNAIRE POR 'ORIA mOUSTRIES 

I.	 'Wha\ were the lIlGSt iaport.lnt t.~tO!'ll t.,.t 1mtluenoed. you to choose 

!'aporia as a plant Jlite? ....... Oiiiiiiiii _ 

n. D1-d other townll make an otter to 'Tour 'c<ap&Dy1 Y88»0__ 

I1~. What QQ you teel &lporia ocm.ld do to illprove 1t8 1D1ustrial tacllitle. 

and opportunities? 
-_...............!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! ­ ........~~---........................!!!!!!!!!!!!"""" 

tv. Hov do the pe aple of ~por1.. react t.oward ;your COlBp&~......._ ......._!!!!!!!!!!!!!_
 

v. An your u:peDJI6l!l-gas, elect.ricity, vater, t&D8, etc.-hi.ghtr, 

lower, or about the .... as ther would bay. been e1aevbere? 

R1.g,be'r Loveto About the _ 

VI. Have you experienced any cl1ttlculty in obtaining sufficient help? 

Yel No_ 

VII. Do you think acae additional good, econarlc.al17-stable tactories 

would help you aDd EBporia? tel No__ 

99
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~or:l. lUW': Ye.- ­I. 1 
ria1	 _It. t; ao YG'l like abaut 

______liiiiiiii.......__....._ ......__
TIr. t demIt ilia ab01&t aria?

• Do	 ,you think 'C'.4pot'ia has ••ulf1c181lt mDlber 01 lact,orie8? 

Yes- ­
V.	 .Do :rau t.h1.nk -.c.e ' t.iO'D&1. ~004 1Ddu.'rial develGPMJl\ WOIl1d help 

ria? Tea- ­ No--­
VI.	 !low do ~ tM.nks add1tiOD&l Itcod iDdunr1&1 daveloauD~ voW.d 

bslp !J!pona? --~-------........---.......------ ­

o ria doean't .have Ul7.CN factorie. than it• '	 ....... ____

does at 

buaineaa 1D\o eria?vnI. 
Y.. No __ 

101 
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