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CHAPTER I
INTRODUCTION

Since World War II, imdustries have bsen undertaking a program
of diversification and decentralization.l Most of this has taken place
in the eastern part of the country; however, during recent years, states
farther west have made strong bids for more industrial development.

In order to find if a particular company could move to an area,
a separate study determining the requirements of the factory or company
and the facilities offered hy the prospective city usually has to be
made for each situation. These studies ars ordinarily made by the re-
search department of a company or a professional institute of research,
either at the request of the city, the state, or the company wanting
the information. Consequently, stucdies related to the relocation or
location of industrial firms or companies are seldom available, even
for educational purposes.

After it was learned that such a study would be important as a
practical project and a valuable reference for future studies, several
sources were contacted to find if similar studies were available, How-
mr, there were none available.

Each year Kansans spend much more for mamufactured items than
are produced in the state. During 1953, for example, they spent $28.7

‘ lpyssell L. Dearmont, "Missouri Pacific Starts on Hump Yard,"
Kansas City Star, December 13, 1956, (Vol. 77 No. 8h4), p. 1.

1
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million more for shoes than the amount of shoes produced in this area.?
This shows that if Xansas wishes to balance itas products with those
brought into the state perhaps shoes should be mamufactured in the state.
It therefore becomes a matter of interest to determine if it
would be feasible to locate a shoe factory within this market area of
demand,

State of the Problem

This study will attempt to find if a shoe factory could be lo=-
cated in the Emporia area. This will be accomplished through finding
and comparing the following elements:

1. The operational requirements for shoe factoriaes.

2. The existing facilities favorable to shos manufacturing.

3. The attitude cf the people toward industrial development.

L. The attitudes of existing mannfacturing firms toward Emporia

and additional industrial development in the Emporia area.

Definition of Terms
COperational Requlrements - factors necessary for the mamufacture of shoes,
such as site, bullding, labor, transportation, power, and water.
Facilities - all factors, such as plant site, bullding, and labor, that
are available to the establishment and operation of a shoe factory.
Emporia Area - Emporia and the surrounding vicinity as shown in Illustra-
tion 13, page Ll.

2ganses Industrial Development Commission, Manufacturing Oppor-
tunities Based on Existing Markets, A Survey Preparad by the Midwest
Research Institute (Topeka, Xansas: Kansas Industrial Development Com=-
mission, 1956), p. 7.
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Plant Location - the initial establishment of a factory upon a certain
chosen site.

Flant Relocation - a plant moving from one site to another, moving with
it, usuvally, machinery and key personnel.

Shoe Factory - a manufacturer of footwear, excluding rubber footwear
and the tanning of leather.

Shoe Industry - the sum total of all the factories as well as allied
services or businesses.

Findings - the small parts or accessories of a shoe, such as laces, pol-
ishes, cement, nails, brushes, thread, and numerous other inci-
dental articles used in the making and care of shoes.

Need for This Study

The economy of Emporia, Kansas, has been largely dependent upon
agriculture, the Santa Fe Railroad yards, Emporia State Teachers College,
and the College of Emporia. During the five years from 1952 through
1956, a severe drought crippled the agricultural economy; and the Santa
Fe's program of modernization has led %o a reducticn in the number of
men employed in Emporia. These two critical cutbacks in Emporia’s eco-
nomy have led to the realization that additional payroll must be gained
through some other means. Additional factories might very well be the
solution to this problem. .

Due to the limited amount of water in and around Emporia, the
mmber and types of factories that could locate in the Emporia area are
1imi ted.

Shoe factories were chosen for study on the basis of their smsll
water consumption; and, since Kansas must import more than $28 million
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worth of shoes ammally, it was felt that a good market in Kansas for lo-
eally produced shoes seemed to exlist.

Sources of Data

Information for the preliminary research for this study was gath-
ered from books and periodicals as well as from other sources by corres-
pondence, The information gathered by correspondence consisted of printed
material, answers to questions, and voluntary opinions believed to be of
value to the study. The sources contacted weret FKansas State Collepge;
Kansas University; Kansas Chamber of Commerce; Kansas City, ¥ansas, Chame
ber of Commerce; Kansas City, Kansas, Board of Public Utilities; Kansas
Industrial Development Commission; Chesapeake and Chio Railway Company;
Hational Assoclation of Shoe Mamufacturers; and ten shoe companies located
in various parts of the United States.

The operational requirements of a shoe factory were obtained from
questionnaires sent to forty shoe companies located in various parts of
the country. The questionnaire and letter sent to each company are shown
in Appendixes A and B, respectively, and the mailing list of the shoe
companies contacted is in Appendix C.

To find the existing Emporia facilities, the Emporia Chamber of
Commerce, Mr., H. E. Hamlin, Manager, was the main source of information.
Other sources contacted were: Kansas Power and Iight Company; Kansas
State Employment Office; Office of the Emporia City Clerk; and the Treas-
urer of Lyon County, Kansas.

The attitudes of the present Bmporia industrial firms toward
- further industrial development in the FEmporia area were obtained through
interviews with representatives of five existing companies.
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The information used in determining the attitude of the Emporia
people toward industrisl development was gathered through personal inter-
views with one hundred residents of the Emporia area.

Procedure

The general topic of industrial location was chosen fer study
because of its tremendous importance to business and business education.

After choosing industrial development as a2 gemeral topic, several
steps were taken which resulted in choosing the problem, "The Possibil-
ities of Shoe Factorlies locating or Relocating in the Emporia Area.®

Letters were written to sevoral sources eapadle of furnishing
information concerning studies about industrial development. Considera-
tion was given to the types of industries for which Kansas is in need,
the general facilities needed for these industries, and the general fa-
cilities available in Kansas. After examining this data, the shoe indus-
try was selected for study.

Because of the great mumber of possible factory sites in Kansas,
the many individual characteristics of each site, and the vast arsa in
which these sites are located, it was decided that only one particular
town in Kaneas should be chosen for the study. Since the study was to
be written in Ewporia, the Bmporia area was selected for study.

The original outline of the study ineluded learning the opera=-
tional requirements for shoe factories, the Bmporia facilities, and a
comparison of the data gathered to find if Emporia eould accommodate
a shoe factory. However, in gathc;*lng data, it was found that the com-
minlty attitude toward industrisl development is of sufficient importance
:I.nchoosingnloeationtonrnntinelndinginthoshndya survey of the



6
Emporia residents' attitude toward industrial development. Some of the
people interviewed also advised finding the reasons for factories, pre-
sently located in Emporia, choosing Fmporia as 2 location. Alter care-
ful consideration, it was decided that finding these reasons would be of
value to the study and should, therefore, be included.

Dne to the fact that there are no shoe factories near Emporia,
visits to such factories to learn their operational requirements were
not feasible. The mailing of questiomnaires to various shoe factories
located in varicus parts of the country was selected as the procedure
to obtain information concerning shoe factory operational requirements.
Because there are over 1200 shoe factories located in the United States,
no attempt was made to establish statistical validity concerning the
findings pertaining to operational requirements. Contacting enough of
these companies to establish such validity wounld have required more time
and finances than could be afforded for this study. Instead, forty shoe
factories were chosen selectively from addresses furnished by local shoe
stores and from addresses obtained from Thomas' Register of American
Mamufacturers, 1957 edition.

For data concerning the existing Emporia facilities, intervieuws
with the Emporia Chamber of Commerce and various other sources in Emporia
were made.

The questions zbout operational requirements of'tho shoe factories
and the questions about the Emporiaz facilities were constructed in a par-
allel fashion to permit a ecomparison of the two groups of answers.

Five major companies were chosen for the survey of Emporia indus-
tries. These included four firms which have received aid from Emporia
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Enterprises, Ine.,3 and one plant which is a branch of a national manue

facturing company. The personal interview procedure was selected for
obtaining this data.

To find the attitude of the Emporia people toward industrial
development, it was decided to make an area sampling of one hundred per-
sonal interivews. One hundred interviews were felt to be the maximm
number that could be conducted in the time available for the study. The
personal interview, based upon a questiommaire constructed for this pur-
pose, was selected because of its effectiveness and low cost. In order

for the data obtained to be 28 valid as possible with this limited number
of interviews, the area sampling was considered the best procedure. The

pattern for obtaining such a sampling was devised by finding the area of
a map of the Emporia area, dividing the total area by one hundred (the
mumber of interviews to be conducted), and then dividing the map into
one hundred blocks of equal area. Diagonal lines were then drawn through
each tier of blocks. Each interview was conducted in & location indicated
where a diagonal line crossed the right boundary line of a block. If
there were no houses in this immediate area, the closest house or busi-

ness firm was uwtilized for the interview.

3&poru Enterprises, Inc., is an organization of the Chamber
of Coomerce. Its purpose is to help further industrial development in

Emporia.



CHAPTER II
OPERATIONAL REQUIREMENTS FOR A SHOE FACTORY

The first step in gathering information for this study was to
find the operational requirements for a shoe factory. With such infore
mation a comparison could be made betwesn the operational requirements
for a shoe factory and the existing Emporia facilities. From such a
compariscn the conelusicns could be made as to whether Emporia could ac-
commodate a shoe factory.

No materials concerning operationzl requirements for shoe facto-

ries were available through any of the shoe companies contacted nor from
the National Shoe Mamufacturers Association. Personal interviews with
shoe factory officials were not possible because of their distance from
Emporia. These two factors resulted in the use of the questiommaire pro-
cedure to find the operational requirements for a shoe factory.

The questiomnaire in Appendix A was devised for distribution to
ghoe companies, the names of which were obtained through local firme and
from Thomad Register of American Manufacturers, 1957 edition. The pur-
pose of the questiomnaire was %o furnish data that might be interpreted
in such a way that it could furnish information concerning the type of
facilities Emporia might have to possess to accommodate a shoe factory.

The questionnaire was sent originally to forty shoe companies.

However, five of these companies had discontinued the ranufacturing of
8
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shoes. Due to the fact that information obtained through the gquestion-
naires was felt more important for this study than the mmber of answers
to inquiries; questionnaires were sent to five substitute companies.
Altogether forty-five questiommaires were distributed; but, only forty
inquiries will be considered for this study. A mailing list is shown in
Appendix B.

In answer to the forty guestiomnmaires distributed, thirty returns
were received. Of these thirty returns, twenty-three were usable for
this study and seven were unanswered for various reasons. Three companies
were not interested in relocating, ome felt the gquestionnaire was too de-
tailed to answer, and thres could not make information requested in the
questionnaire available for public consumption. An example of the replies
of companies from which unusable answers were received is included in
Appendix D.

The usable questionnaires constituted a 573 percent return of
the total questionnsires distributed, or 76 percent of the total re-
turns. The information concerning the distribution and returns of the

questionnaire is shown in Table 1.

TABLE 1
PERCENTAGE OF RETURNS OF OPERATIONAL REQUIREMENTS QUESTIONNAIRES

Percent . Percent
of Total Distributed of Total Returns
Number distributed Lo
Total returns received 30 75%
Usable returns received 23 573% 763%
Unusable returns received 7 173% 2334
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Some of the questions were not completed on the usable guestion-

nalrss, Therefore, the total mmber of answers to each guestion will be
lsss than twenty-thres.

Tn addition to the gquesticnnairs, each company was sent a map of
Tmporia and a small booklet about “mporia. This infermation was included

to help acquaint the companies with Zmporia and t¢ haelp motivats the com-
letion and return of the questicmnmaires, The maps and the booklets were
publications furnished by the Emperia Chamber of Commerce.

The questicmaire was devised to obtain answers concerning the main
points tc consider in plant location: sise; bullding; site; labor; market=-
ing; powsr; tames; and emumlty.h Water 19 usually considered &s a part
cf power requirements; but, since cnly a limited supply of water is avai-
lable in Pmporia, it has been listed as a separate question on the queation
nairs, The "mporia water supply will be studied in detail in the next
chapter.

The first question on the questionnaire ("If your company should
decide %o locate & plant in the “mporia arsa, what line or lines of shees
would you probably mamufacture?') serves a twofold purpose, even though it
is of a lesser importance to the problem, First, it glves information of
a general nature concerning a passible Fmporia plant, and second, it serves
a3 a device to motivats the company representatives to think in terms of
location or relocation before answering the more iaportant items, This
information is shown in Table 2, page 12 and compared in Tllustration 1,
page 11, | '

Seventcen of the responding companies indicated preferences as to
the types of shoes they might mamufacture in the Fmporia area. Four of
the companies had no preference as to what types of shoes they might

hlnaurd C. Yaseen, Plant lLocation (New York: American Research
Counecil, 19%)’ Tabla of Se
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mamufacture shonld they locate in the Buwperia area. Several of the com-
panies contacted make all different types of shoes, but these companies'
branch plants each mamufacture only one or twe types of shoes.

ILLUSTRATION 1

COMPARISON OF THE TYPES OF SHOES PROBABLE
FOR EMPORIA MANUFACTURE

Men's

Children's

Sise of Factory
To determine the approximete size of plant these companies would
probably locate in Emporis, they were given their cholice of stating the
size in one or all of three categories--ammual dollar output, anmual unit
output, or mmber of employees. Answers were encouraged in all three
categories if possible. The three categories were listed so at least one
approximation could be obtained from each company. Nineteen companies
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13
gave answers in all thres categories. Two companies answered in two cate-
gories and two companies did not answer any part of the question.

The information received in response to this question is shown by
company in Table 3, page 1lk.

All of the companies contzcted should be considered as possible
factories for Emporia. However, the average of sach of these categories
was used as the alze of plant Emporia might be conaidered to accommodate.
The average was used because of the impossibility of predicting which
particular company might move to Emporia. These averages rapresent the
average sizes of only the twenty-one companies responding to this questim

From the data in Table 3, it was determined that the 8ize of shoe
factory that might be considersd for the Emporia area was $2,550,000 in
anmal dollar output, 592,500 in annual unit production, and 289 peoplse

employed.

Site

Three questions ware asked each company conosrning the site of a
possible plant in the Emporia area.

The first question was whether they would prefer to buy or leass
their site. Thirteen companies would prefer to buy their site, seven
would rather lease, and one was undecided. This Information is shown
graphically in Illustration 2, page 15. )

The majority of the companies would rather buy than lease their
site. Therefore, it was evident that, to accommodate the greater numbar
of the possible shoe factories contacted for this stindy, the sites 4in
Emporia should be available for purchase.



PROBABLE SIZE OF PLANT FOR EMPORIA

pi1
TABLE 3

Company Dollar Output Rplovins Unit Output
1 §3,000,000 500 500,000
2 (no answer) Loo 500,000
3 2,000,000 200 200,000
N 2,000,000 200 600,000
5 1,000,000 100 300,000
6 3,000,000 300 800,000
7 2,000,000 300 200,000
8 5,000,000 400 500,000
9 3,000,000 300 (no answer)

10 3,000,000 200 100,000
1 2,500,000 300 300,000
12 2,000,000 200 200,000
13 2,000,000 250 750,000
! 4,500,000 30 900,000
15 1,000,000 1400 1,500,000
16 2,000,000 200 500,000
17 2,000,000 200 500,000
18 2,000,000 300 1,500,000
19 3,000,000 1400 1,000,000
20 2,000,000 280 400,000
21 1,000,000 200 300,000
Average $2,550,000 289 £92,500
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ILLUSTRATION 2

PROBABLE ACTION OF COMPANIES IN OBTAINING A FACTCRY SITE

Bulg-—

T Undecided

The second question concerning the factory site was the number
of acres that might be required for an Empcoria location. This informa-
tion is shown in Table L4, page 16.

The average of the reported sites has been found to be 6% acres.
This average of the plant sizes will be used in this study as the num-
ber of acres for a site that Emporia would have to furnish should a shoe
factory want to locate there.

The third question concerning factory site was whether a rail
siding would be necessary for the proposed Emporia factory. Fifteen
respondents replied that a railrcad siding would not be necessary and
six would want a rail siding. This is shown in Illustration 3, page 16.

Almost seventy-five percent of the respondents did not consider
a rail siding recessury for their plant site. Therefore, a rail siding
will not be coreider=sd necessary in studying possible shoe factory sites
in the Esporia arasa.
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TABLE |

PROBABLE SIZE OF FACTORY SITE

Company 1 22 acres
2
3 10
b 1
5 2
6 10
7 10
8 5
9 8
10 10
1 1
12 3
13 10
i 2
15 3
16 10
17 6
18 1

Average &% acres

ILLUSTRATION 3

PROBABLE REQUIREMENTS FOR A RAIL SIDING

Rai Sldmﬁ'
PCqL{Ir‘Ed

Rail Sldmﬁ.
NOT Necmsaruk
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Each company contacted was alsc asked if other requirements were
considered necessary for a factory site. Other requirements listed in-
cluded parking facilities, truck line service, good roads, water, gas,
elsctricity, sewape disposal, and areas that would not be flooded.

Though some of these items are considered under other headings
than plant site, all will be considered as necessary to a factory site
in the Emporia area.

Building
Three questions were asked each company about a building for a
proposed Emporia factory. The first guestion was whether the responding
companies would prefer a new building, whether they could use a specifi-
cally remodeled building, or whether they could adapt to any available
building. The answers to this gquestion are shown in Illustration 4.

ILLUSTRATION k4

PROBABLE TYPE OF BUILDING PREFERRED FOR AN EMPORIA SHOE FACTORY

___Cou|cl Adapt
Need New E to ﬂmd Auailable
Bmlclmca_ — 1" Buﬂdm%
5
Could Use
Specl'FICa“la,
Remodeled

Bu \c:lmrar
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Since eleven of the twenty-twe companies responding to this gues-
tion indicated they would prefer a new building, this will be considered
2 requirement for the location of a shoe factory in the Emporia area.
Though these eleven ccnstitute only half of the responding companies,
of the remaining eleven, six companies would adapt to any available build-
ing and five would prefer a specifically remodeled building.

The second question concerning the building for a probable Emporia
plant was whether the companies would prefer to buy, lease, or rent the
building. As is shown in Illustration 5, five companies preferred to buy
their building, thirteen preferred to lease, and four preferred to rent.

ILLUSTRATION S

PROBABLE ACTIONS OF COMPANIES IN OBTAINING A BUILDING

__.Bm,a,

Leasing a building was explained on the questionnaire as a lease

|_ease —

on an intermediate or long-term basis. Hent was explained as renting on
a monthly or otaer short-term basis of less than one year.
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Though more than half of the companies expressed their desire to
purchase the plant site, more than three-fourths stated they would prefer
to lease or rent their building.

This might seem an unusual arrangement but it has developed from
recent trends in industrial development. Due to great competition for
industries, many towns have purchased a site and erected a building for
the purpou.of enticing 2 new factory. However, some companies have

taken advantage of these opportunitiesy they have had towns prepare for
them and then not moved into the town or moved in for only a shert time.

This of course resulted in losses for these towns. In order to
help prevent recurrences of such practices, many companies and towns pre-
fer that both company and town have a finaneial interest in the location
venture. This could result in the company buying the site and the towm
erecting a buildin.g.s

Though other arrangements on the part of the financial backers
or the company might develop, it will be considered for this study that,
for Emporia to accommodate a shoe factory, a new bullding should be made
available on company land for an intermediate or long term lease.

The last question concerning a building was how many square feet
of floor space would be required. The answers given by the eighteen com-
panies answering this question are shown in Table 5, page 20.

The average area required by the eighteen responding companies
will be used as a basis for what Emporia might have to furnish for a
shoe factory.

Skansas Industrial Development Commission. Commnity Industrial
Development. A guide for Community Industrial Development FPrograms.
Topeka, Kansas: Kansas Industrial Development Commission, 1953. p. 16.
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TABLE §

PROBABLE AMOUNT OF FLOOR SPACE REQUIRED FCR AN EMPORIA FACTORY

60,000 square feet
s

20,000

145,000

?

ERRBEERE e s onewe
R
8

Average 55,833 square feet

Labor

Twelve questions concerning labor were included in the guestion-
naire. HNot all the responding companies answered each of the twelve
gquestions.

The first question concerned the approximate number of employees
who would need to be hired from the loc2l labor market for an Emporia face
tory. This number is listed in Table 6, page 21.

The average number of men that might be employed by an Emporia
ghoe factory was found to be 1243 the average mumber of women, 165. The
total possible employment, according to the information shown in Table 7,
'pugo 22, was 289. These averages will be used in this study as the num-
ber of lecally procured employees needed for a possible Emporia shoe
factory.
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TABLE 6

PROBABLE NUMBER OF LOCAL RESIDENT EMPLOYEES NEEDED
FOR AN EMPORIA SHOE FACTORY

Women Total

|
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The next two questions on the quastionnairs dealt with skiiled
workere. Would skilled workers be needed? If so, how many? The replies
to these questicns are shown in Tllustration 6, page 22, and Table 7,
page 22, Also included in Table 7 is the date frem Table 6 which reflacts
the total number of e=ployses needed.

This data shows eighty-nine of the 12k men would probsbly need to
be skiiled shoe workers, Ons hundred eight of the women would probably
nesd tec be skilled. In total, 197 of the 209 workers considered necessary
for a possible Baporie shoe factory would need to b skilled.




TLLUSTRATION 6
PROBABLE NEFDS FOR SKILLED LABOR IN AN EMPORIA SHOE FACTCRY

TABLE 7

PROBABLE RUMBZR OF SKILLFD WCRKERS NEEDED
FOR A POSSIBLE EMPORIA SHCE FACTORY

Total Number of Number of Skilled Percent of
Fmployees Needed Employees Reeded Skilled
Employees
Company Men Women Total Men Women Total Needed
1 100 100 200 60 é0 120 60
2 100 100 200 60 5 110 55
3 3 70 100 (nons)
b 150 150 300 (none)
5 100 200 300 75 200 275 92
6 250 150  Loo 225 135 360 90
7 150 200 3% (none)
8 S0 100 150 S0 100 150 100
i 120 120 2o 100 100 200 83
10 25 100 125 15 50 é5 52
1 S0 200 250 (nons)
12 230 2% L80 53 65 123 26
13 100 300 LOo (none)
1 150 150 300 150 15 300 100
15 50 150 200 50 150 200 100
16 100 200 300 80 160 240 80
17 175 225 Loo 88 80 168 L2
18 130 1% 280 130 150 280 100
19 100 100 200 (none)
20 240 240 L80 kO ko 17
21 200 200 LoO 150 125 275 69
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When shoe companies establish a new plant or relocate in an area
that does not have shoe facteries already located there, however, they
ordinarily train almost all their employees. As will be shown later in
the chapter, only key persconnel are sent to a new branch. Thess Rey per-
gonnel act as supervisors and instructors for training new wrk.raﬁ Ac-
cording tc one of the responding companies, such training would {cke abouf
four months and cost around §1,000,000 in lest time and ruined production.
Another company flgured such costs at around $250,000.

Since shoe companies would not expect to find the number of skillet
workers needed for a factory in the Fmporia area within the Emporia labor
supply, they would be cbliged to train their new workers, Therefore, for
the purpose of this study, &:;orn would not have to have skilled workers
available; only the total mmber of workers necessary for the plant's
operation,’

For this study, answers to the fourth question, asking the titles
of skilled jobs, will not be reported. It is not felt necessary to in-
clude this information since finding that the companies would train thair
own employees. Another reascn for this omission was that titles and jobs
vary with different companies and different types of shoes manufactured.

6Peraam1 Interviews with Mr. Tom Byrnes and Mr. Bill Byrnes,
June 29, 1957. Both men are former executive officers of the Inter-
national Shoe Company, one of the three largest in the world.

Tmr, Tom Byrnes, who was interviewsd June 29, 1957, explained
that through his experiencea with the International Shoe Company, he
found the best and easiest to train workers were the people in farming
communities similar to Emporia. He said these people are already me-
chanically minded, work well with their hands, learn quickly, and are
vary consoientious; very few labor disputes arise from this type of
situation.
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In answer to whether companies would move key personnel tc an
Emporia factory, nineteen replied "yes" and two replied "“no."

The companies stating that they would move key persommel to an
Emporia plant were asked to give the number of peorle they would pro-
bably transfer and the positions these people would hold. This infor-
mation is shown in Table 8.

TABLE 8

NUMBER OF KEY PERSONNEL WHO WOULD BE TRANSFERRED TO A
POSSIBLE EMPORIA SHOE FACTORY

Company 1 20
2 12
3 6
k 5
5 20
6 50
7 30
8 10
9 25

10 75
11 9
12 15
13 12
1 h
15 10
16 9
17 20
18 18

Average 19

The average of these numbers, which is nineteen, will be used as
the probable number of key persomnel that might be transferred to a pos-
sible Emporia plant. The capacities in which these key people would
serve were stated to be company officers, supervisors, formen, and
teachers.
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The wage scale paid in the company's present lecation was asked
%o find how the wage scale in Zaporia comparad. The thirteen replies are
shown in Table 9.

TABLE 9
PREVAILING WACES PATD BY SHOE COMPARIES IN PRESENT LOCATIONS

Men Woaen
Company Skilled Unskilled Skilled nskilled

1 n.wpumn-wmw §1.60 per hour $1.20 psr hour
2 2.50 1.25 1.95 1.00
3 2.00 1.35 1.75 1.20
L 2,00 1.00 2.00 1.00
z 1.87 1.12 1.50 1.00
1.70 1.25 1.50 1.00
7 3.00 1.00 2.00 1.00
8 2.%0 1.50 2.00 1.00
9 1.60 1.15 1.kO 1.00
10 2.25 1.00 2.25 1.00
n 1.37 1.12 1.25 1.12
12 2.00 1.50 1.75 1.25
12 1.90 1.25 1.75 1.15
Average §2.04 £1.22 $1.7k §1.07

Four of the responding companies did not give answers to thaiyr
present wage scales, indicating that the scales were either confidential
or variable piece work rates.

The average wage, found through the data shown in Table 9, will
be used in this study to determine whether wages in the Pmporis area are
higher cr lower than wages in present shoe manufacturing locatioms,

The last four quastions pertaining So laboer cc;ncom.d unicns,

In the first of these four quentions, it was asied whather the companies
had a union. Twenty-one companies answersd the question., 7Ten of these
had a union, ten did nct, and cne was part union and part non-union.
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The ten companies having unions were asked to give the name of
their union. Nine of these companies' employees were members of the
AFL-CIO's United Boot and Shoe Workers Union. One company's employees
were members of an independent union. The company that was part unien
and part non-union answered that fifteen different unions were repre-
sented among its employees.

The companies were next asked if they would prefer their pres-
ent union to remain as their employees' representative should they
establish a plant in Hwporia. Only thirteen companies answered this
question. Six said "yes" they would like to have their union move with
them. OSeven were undecided.

Since the right-to-work law has been an issue in Kansas for a
number of years, these companies were asked if the presence of a right-
to-work law would have any particular bearing on their choosing a lo-
cation. Nineteen companies replied tc this question. Twelve companies
indicated that it would have no influence on their choice of location,
five answered that it would affect their choice, and two were undscided.

The companies were not asked whether they felt favorable or un-
favorable toward a right-to-work law because this is more political than
factual. One company did include in the msrgin beside this question
that the right-to-work law is "a good American law."

Marketing
The principal factor responsible for the undertaking of this
study was Kansans spending almost $30,000,000 anmally for shoes im-

ported from other states. This study was made with the thought that
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perhaps a shoe factory could locate in Emporia and market shoes within
Kansas. The question concerning the marketing of shoes produced in the
Emporia area was asked to find if any of the responding companies would
try to capture a part of the Kansas market. However, all the responding
companies answered they would continue to market their products on a
nation-wilde basis.

The contirmation of the same marketing procedures is because each
plant specializes in the manufacture of only a few types of shoes. There-
fore, the production from each factory must be spread over 2 wide area to
reach enough consumers to buy the shoes prodnced.e

Transportation
Information concerning probable transportation facilities was
found by asking the companies what types of transportation they use for
both receiving and shipping goods and the percentage of each type. These
data are shown in Illustrations 7 and 8.

ILIDOSTRATION 7
MODES OF TRANSPCRTATION FOR RECEIVING MATERIALS IN A SHOE FACTORY

TruckK — 8090

2077
Reai |

fPersonal Interviews with Mr. Tom Byrnes and Mr. Bill Byrnes,
June 29, 1957. Both men are former executive officers of the Internat-
ional Shoe Company, one of the three largest in the world.
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ILLUSTRATION 8
MODES OF TRANSPORTATION FOR SHIPPING MATERIALS FROM A SHOE FACTORY

Truek —

84 %

197%

TRal l

The answers to both the questions about transportation were aver-
aged by adding the percentages glven in each catagory and dividing these
sums by the number of companies responding to these questions., Thus, the
percentages shown in Illustrations 7 and 8 are the average percentagss.

The information shown in Illustrations 7 and 3 reflect the fact
that trucks are ussed more for shipping than are railrcads. From this
information, it may be concluded that Emporia should have very good truck
line facilities in order tc accommodate a shoe factory.

Raw Materials

In this section of the questionnaire the companlies were asked
what raw materials they used and where these raw materials were obtained.
It was also asked if different sources for raw materials would be re-
quired for an Emporia factory.

Eighteen companies answered that they would not change their
source of raw materials; three indicated they would change only if the
same quality of materials were available at comparable prices from points
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nearer Emporia. Therefore, sources of raw materials will not be con-
sidered a factor in comparing the operational requirements for a shoe
factory with the existing facilities in the Emporia area.

Climate

The companies were asked to list any climatic requirements or
restrictions for their operation. Eighteen of the companies replied
there were no requirements or restrictions of this nature for their
operation. Three of the companies answered that they prefer that the
climate not be too humid and be moderate.

A number of the shoe companies contacted for this study are
located in sections of the country which have more weather change and
highor humidity than in the Emporia area. The very large majority of
the respondents state no climate requirements or restrictions. There-
fore, for the purpose of this study, the climate cf the Emporia area
will not be considered a factor in determining whether a shoe factory
could operate there successfully.

Water

Because the supply of water in the Emporia area ran low during
the extended drouth period from 1952 through 1956, it has become a very
important factor in Emporia's industrial development. It was felt that
gseveral questions pertaining to water consumption should be asked the
companies contacted.

When asked how much water they consumed daily, five companies
gave definite answers, which are shown in Table 10, page 30. The others
answering the question gave replies such as "negligible"™ and "not a
factor."
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TABLE 10

PROBABLE WATER CORSUMPTION FOR AN EMPORIA SHOE FACTORY
Gallons used per day

ks

2,

Company

8888

:

Average 7,220 gallons per day

The average daily water consumption was found to be 7,220 gal-
lons; this figure is considered to bc the amount that would be used by
a shoe factory locating in the Emporia area.

The water rates in Emporia were listed on the questiommeire and
the companies asked if these rates were higher, lower, or about the
same as the rates in their present location. These answers are shown
in Illustration 9.

ILLUSTRATION 9
COMPARISON OF WATER RATES IN PRESENT LOCATION AND IN EMPORIA

Kates Bbout

+the Same - \ —E mpora Rates

H\%he\"

L Empoma Retes

Lower
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Two companies listed their water rates along with the answers to the

questions. One company pays a flat rate of £50 per month. The menthly
rates given by the other company were:

First 1,000 gallons - - - § .20
Next  L,000 gallons - - - .15
Next 10,000 gallons - - -~ .12
Next 10,000 gallons - - - .10
Next 25,000 galloms - - - .08
Next 50,000 gallons - - - ,07
Over 100,000 gallons - - - ,06

Water would be used in an Emporia shoe factory for drinking,
sanitation, sprinkler systems, and the manufacturing process.

Power
Table 11 shows the number of companies that use each type of
power. Some of the companies indicated they use more than one sonrce

of power.

TABIE 11
TYPES OF POWER USED IN A SHOE FACTORY

Number of
Tlssrs
Blectricity 23
Gas 3
0il 6

Coal

This information indicates that a great majority of the power
for an Emporia shoe factory would be furnished by electricity; however,
gas, oll, and ccal should be readily available.
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Thirteen companies gave answsers to the question concerning a com-

parison of their electricity retes with electricity rates in Emporia.
Eight answered the question pertaining to camparison of gas rates. This
information is shown in Tllustration 10 and Illustration 11 respectively.

JLLUSTRATION 10
COMPARISON OF ELECTRICITY RATES WITH EMPORIA ELECTRICITY RATES

Rc-\-es pl[oou.-l-

e Same E mporia Rates

HI% her

Empoma Rates S
Laber

ILLUSTRATION 11
COMPARISON OF GAS RATES WITH EMPORIA GAS RATES

E MPOPIG—QCA’CS
chd.ker
Em porrq?d‘@es
Lou)er‘ -
Ketes About

the Same
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Taxes

To find how the taxes that would have to be paid by an Baporia
shoe factory compare with the taxes paid in other locations, the com-
panies contacted were asked: their tax assessment ratio and mill levy;
what taxes, other than state and federal income taxes, paid; and, if
present taxes were tco burdensome,

Only two companies furnished information concerning both thelr
assessment ratio and mill levy. Both answers were necessary to deter-
mine the present taxes pald. One company replied its assessment ratio
was thirty-eight percent and its levy was $57.50 per one thousand dol-
lars valuation, The second company reported ite assessment ratio was
fifty percent and its levy £28 per ome thousand dollars valuation.
These two cannot be taken as typical of the companies contacted be-
cause other companies reported their assessment ratio and levles as
being Plow" or "very low® and one company reported "nome."

Twenty companises indicated the types of taxes they pay in ad-
dition to federal and state income taxes. All twenty reported they
pay real estate and personal property taxes; only three reported ad-
ditional taxes. These additicnal taxes included stats sales tax, use
tax, franchise tax, occupational license tax, and city lncome taxss.

when asked if the taxss they had to pay were too burdensome,
six companies answered "no® and four companies answored "yes.”

Desirability of Emporia Location
The companies were asked if they believed Emporia to he a de-

sirable location for a shos factory., Fifteen companies gave replies,
nine saying "yes" and six saying "no."
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Those answering "no" were asked why they thought Emporia would
not be 2 good location for a shoe factory. All of them believed it to
be too far from their central offices. One company also answered that
a lack of raw materials and experienced labor made Emporia an undesi-
rable location.

Farther investipgation led to a more detailed explanation why
Emporia is believed to be too far from the central offices of shoe come
panies. This explanation was cbtained through interviews with Mr. Bill
Byrnes and Mr. Tom Byrnes, June 29, 1957. They explained that it is
necessary for a memufacturer of several different types of shoes to have
more than one factory since it is almost impossible to house a factory
making more than %wo or three different types of shoes. They added
that close contact and frequent conferences were necessary between cen-
tral offices and plant superintendents. Therefors, no plant should be
located so far away that a plant superintendent cannot leave his office,
go to the central office for a conference, and return to his plant of-
fice all in the same day.

Factors Influencing lLocation

The companies were asked which factors exert the greatest influe
ence on their location: proximity to market; proximity to raw materials;
or community facilitles and attitudes. They were also asked to list any
other factors that exert an influence. The frequency of the factors
given appears graphically in Illustration 13, page 35.

The information in this illustration shows that the basis for
location of shoe factories tend to be more the attitude and availibility
of labor and local facilities rather than strict geographical location.
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ILLUSTRATION 12
FACTORS EXERTING GREATEST INFLUTNCE ON COMPANIES' LOCATIONS

Humbar of Times Named
1 2 3 45 € 78 910112
L& K 3 1.} i -

| i 1

Proximity to market

Proxinity %o raw
materials

Commundity facilities
and attitudes

Availability of labor
iocal cwnership

Proximity to present
facilities

Other Factors Influensing “xpansion or Relocation
The laat gquestion ("What factors, not included in this questiocnnair:
do you think important tc expansion or relocation?”) was designed so that
the companiss would indieate any factors in their answers important to ex-
pansion or relocation that might have been ocmitted. The remarks given com
cerning the factors important to expamsiocn or relocation have been taken
directly from the questionnaires, Thay are:

1, #Sufficient labor market,.,”

2, "ipadeguate labor supply and demand exceeding productien
limits,” (This is a cause for relocation. or expansicn)

3. T"Availability of labor, attitude of organized labor, and
competition with other industries in area.”

L. "Frefer a small community with little or no union activity.”

Se "Type of employess and living comditions.”

6, "Modern type plant, quality of labor force, other types of
industry in community, higher or lower wage scale."”

Two additiconal items of information, gained while gathering data
for this chapter, szem appropriate to include in the chapter.
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Hr. O, H, Ulckerson, President of one of the shoe companies con-
tacted in this study, wrote the fecllowing statement in the remarks sec-
tim of the questionnaire.

"Shos production is one of this country's mest overproduced and
most competitive industries, The profit margin is small, and the wage
scale is low by comparison to other industries. Importers from foreign
countries are increasing cach year in large percentages. Labor, mate-
rials, snd duty still do not equal cur U. 5. A. costs. Factory ounsd
stores are some help profit wise and distribution wise. Inm 1949 there
were over 1200 shos factories in the 7, 5. A. In 1957 there are less
than 900 shoe factories in the U. S. A. In 1970 thers will be 40O shoe
factories or less.”

¥r. Tom Byrnes also said, when interviewed June 29, 1957, that
the shoe industry was greatly overproduced, small companies were golng
broke and the large campanies were not producing nearly to their max-
imum capacity of production.

The preceading information, which was felt appropriate for in-
clusion in this chapter, was given by Mr., Dickerson and Mr. Byrnes as
precamutions tc a community seeking a shoe factory. Nr. Dickerson in-
cluded a balance gheet of his company with his questionnaire. The
balancs sheet showsd that his company has lest in i%s profits for the
past few years. ¥r, Dickerscn aleo addsd a note on the balance sheet

saying, "Are you sure Umporia wants a shoe factory?"

Summary
From the twenty-threc usable replies to the questiomnaires, an

averags or najority preference has been determined for esach of the
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operational requirements. This action was taken because time limita-
tions prevented separate consideration of each company.

The operational requirements for a shoe factory as determined
in this chapter arst (Prepared for a plant employing approximately
289 persons. Ammmal production $2,550,000. Unit output 592,500 pairs
of shoes anmally.)

Site
A site of &% acres should be available for purchase. A rail siding
is not necessary; however, it must be easily accessible by cars and
trucks. Also, it must be above any flood area.

Building
A new building should be available for lease. Floor space of 55,833
sguare feet required.

Labor
A labor force of 12l; men and 165 women needed. Would be trained by
the company. Present wage scale per hour: skilled men, $2.0lL;
unskilled men, $1.22; skilled women, $1.7L; unskilled women, $1.07.

Transportation
Very good truck facilities and some rail facilities are necessary.

Water
A supply of 7,220 gallons daily necessary. From two sets of rates
giver in answer to the guestionnaire, rates should be $50 or less

per month.
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Power
A good supply of electricity is necessary. Oas, coal, and oil should
also be available. (rates and consumption unavailable)

Taxes

Besides federal taxes and state income or corporation taxes, only
real estate and personal property taxes should be levied. Infore
maticn concerning only two sets of levies were cbtained. These

were: assessment ratio 38% with levy of $5.70 per $100 valuation;
and assessment ratio of 50% and levy of $2.80 per $100 valuation.

Proximity to Present Shoe Manufacturing Centers
The branch plants should be located near enough to each other that

the plant manager can leave his office in the morning, attend a con-
ference in the central office, and return to his plant all in the
same day.

Cther Factors#*
Sufficient labor market.
Availability of labor, attituds of organized labor, and competition
with other industries in area. Prefer & small community with little
or no union activity.
Type of employeses and living conditions. 3

Modern type plant, quality of labor force, other types of industry
in community, higher or lower wage scale.

#Tgken from the remarks included on individual questionnaires.




CHAPTER III
AVATLABLE INDUSTRIAL PACILITIES IN THE EMPORIA AREA

This chapter deals with a study of the existing Fmporia facilities
which may be utilized by a shoe factory. Ths sequence of data presented
in this chapter will follow that of Chapter II. This will enable a com=-
parison to be made in Chapter IV of the operatiomnal requirements for a
shoe factory with the Emporia facilities.

Items presented in this chapter are: A description of “mporia;

site; building; labor; transportationjy geographical location; water;
power; taxes; and community facilities.

A Description of Emporia, Xansas

Bmporia is a small city of about 15,000 located in east-central
Kansas, shown in Illustration 13, page 41. It has a fow small indus-
tries at present, but its economy depends mainly on agriculture, rail-
road employment, and two colleges.

Among ite cilvic assets are two collegas, two high schools, two
junior high schools, and eight elementary schools. There are thirty-
ssven churchss, representing twenty-seven denominations. Two of the
best equipped hospitals in the east central part of the state are lo=-
cated in Emporia,

Emporia's transportation facilities consist of a main line of
the Santa Fe Railroad and a branch line of the Missouri, Kansas; and

39
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Texas Railroad; two stats highways; U. S. 50, and the newly completed
Kansas Turnpike; numerous tracklines, both public and private carriers;
the Continental Bus lines; and a charter air servica,.

Zmporia Industrlal Sites
Hmporia has four sites for industrial development, The map in
Iliustratien 13, pags L1 shows the location of sach cf these sites.
Fach site is mmbered on the map. Data sheets, appearing as Illustra-
tions 1k, 15, 16, and 17, pages L2, L3, 4L, and L5 respectively, have
been prspared for each industrial sita,

Building
At the present time, Fmporia does not have a bullding available

for industrial devslopment. However, the Industrial Payroll Insurance
Flan, Inc., and Pmporia Enterprises, Inc., both established by the Cham-
ber of Commerce, will aid in either obtaining or bullding a building for
businesses locating in the Emporia area. According to Mr. H. E. Hamlin,
HManager of the Emporia Chamber of Commerce, no difficulty would be met
in raising the fund=s neceasary for constructing & new building for indus-
trial development. Besides funds avallable through the Chamber of Com-
merce, funds could be secured from several private eitizens in Bmporia
who would help finance new industrial development and from the Emporia
banks who will finance up te sixty percemt of the cea-ts of an industrial
building.5

SPerscnal Interview with Mr. E. E. Hamlin, Manager, Chamber of
Cemmerce, Empcris, Kansas, July 6, 1957.
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ILLUSTRATION 14
DATA SHEET FOR INDUSTRIAL SITE #1

Slze: 23 acres.

Location: Next to Santa e Railroad yards in southwest part of city.
Within the corporate limits and above flood area.

Cwner: Atchison, Topeka and Santa Fe Railway Company.

Availability: Part or all of site available for long-term lease or

purchase. Certain rail shipping requirements would have to be met.

Industrial Develcpmesnt Already in This Area: Nons.

Utilities Avallable: Natural gas, electricity, city water, city sewer.

Protsction: Fire -=- Emporia City Fire Department.

Police =- Emporia City Police Department.

Aocasaibilitn Cars == very convenient.

Truck lines -- Eight blocks, om good through street, from
Kansas Highway 99.
Cne mile from Highway U.S. 50, on good blacktop
county road and through city street,

Rail transportation -- rail siding would be available.

Taxes: Kansas, Lyon County, mlporzin Township, and Baporia city real
estate taxes and tangible Trsoml property taxes., Current levy,
§l,.7810 par $100 valuation; current assessment ratio, 35%; intan-

gible personsl property,VSQ cents per £100.
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TLLUSTRATION 15
DATA SHEET FOR INDUSTRIAL SITE #2

Location: WNext to Santa Fe Railroad yards southwest of city. Adjacent
to Emporia's corporate limits and abovs flood area.

Owner: Atchison, Topeka, and Santa Fe Railway Company.

Availability: Part or all of site available for long-term lease or
purchase, Certain rall shipping requirsments would have to be met.

Industrial Development Already in This Area: None.

Utilivies Available: Natural gas, electricity, city water, and city sewer.

Protections Fire -- Lyon County Fire Department.
Police — Lyon County Sheriff's Office.

Accessibilitys Cars -- very convenient

Truck lines -- Ten blocks, on good through street, from Kansas
Highway 99. )
One mile from Highway U.S. 50, on good blacktop
county road.

Rail transportaticn -- rail siding would bs avajlabla.

Taxes: FKansas, Lyon County, school and Emporia Township real estate
taxes and tangible personal property taxes. Current lavy,
$L.212} per $100 valuation; ourrent assessment ratio, 35%;

intangible perscnal propsrty, 50 cents per $100.
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TLLUSTRATION 16
DATA SHEET PCR INDUSTRIAL SITE #3
Sigze: 63 acres

Location: One mile west of Emporia city limits. Above all flood area.
Adjacent to Highway U.S. 50 and within a mile of the Kansas
Turnpike.

Owner: Emporia Enterprises, Inc. (Emporia Chamber of Commerce, agent)

Availability: Part or all of site available for purchase or long-term
lease. Purchase price and interest rates very attractive.

Industrial Development Already in This Areay Didde-Glaser, Inc., manu-
facturer of paper-gathering machine for printing industry. Employa

57 persons.

Utilities Available: Natural gas, electricity, and city water. City

sewage facilities are plamned for this area in the near future.

Protection: Fire =-- Lyon County Fire Department.
Police -- [yon County Sheriff's Office.

Accessibility: Cars -- very convenient

Truck lines -- adjacent to Highway U.S. 50.
Rail transportation -- & Santa Fe spur planned for site.

Taxes: Kansas, Lyon County, school, and Emporia Township rsal estate
taxes and tangible personal propsrty taxes. Current levy,
§4.2124 per $100 valuation; current assessment ratio, 35%;
intangible personal property, 50 cents per $£100.
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JLLUSTRATION 17
DATA SHEET FOR INDUSTRIAL SITE #4

Size: Several acres

Location: East of Emporia city limits and just north of Santa Fe
railroad tracks. Above all flcod ares.

Owner: An Emporia businessman. (Should be arranged through the Emporia
Chamber of Commerce.)

Anﬂabiligz Part of site available for sale.

Industrial Development Already in This Area: Sauder Tank Company, Inc.,

Mamfacturer of oil field tanks and equipment. Employs 52 men in
Emporia and various sales cffices throughout Kansas.

Utilities Available: RNatural gas, slectricity, city water, and city gewsr.

Protection: Fire -- Lyon County Fire Department.
Police =« Lyon County Sheriff's Office.

Accessibility: Cars == vary convenient.

Truck lines -- one half mile south of U.S5. Highway 50 on a good,
hard-gurfaced county rcad.
Rail transportation -- Santa e spur available at combined ex-
pense of Santa Fe and new business.

Taxes: Kansas, Lycn County, school, and EZmporia Township real estate
taxes and tangible personal property taxes. Current levy,
§2.7045 per £100 valuation; current assessment ratio, 35%;

intangible personal property 50 cents per £100.
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Labor

Information ebout the supply of labor in the Hmporia area was
gained through an interview with Mr. ¥, O, Ridenour, Manager of the
Emporia office of the Kansas State Employment Service.t Though no re=
cent studies of the labor supply in the Hmporia area were available,

Mr. Ridenour's many years of experience in the Emporia office provide a
basis for gathering labor information.

Mr, Ridenour said, "There is a good supply of labor in the Emporia
area. The area is not an industrial one; consequently very few skilled
industrial workers would be immediately available. However, if a factory
selected Emporia as a location, they can rest assured workers will be
available."®

Though indications that the total number of workers for a factory
probably could not be made up entirely of Emporia people, Mr. Ridenour
gave three additional scurces of lsbor: people who have had to move
away from Emporia to find employment but who would move back if work
were available; people from surrounding towns who would commute to a job
in an Emporia factory; and labor moving to where jobs are available.

When asked about wages, Mr. Ridencur could give only an estimate.
He stated that men working in Emporia industrial firms receive an aver-
age of around $1.30 an hour and women an estimated $1.05 an hour. An
incentive bonus is paid in some of the plants.

6personal Interview with Mr. F. O. Rldenour, Manager, Kansas State
Employment Service, Emporia, Kansas, July 24, 1957.
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Transportaticn
Transportation facilities in Emporia are excellent.’ Illustra-

tion 18, page LB shows the various main routes for transpertetion fa-
cilities.

The town is served by a main line of the Santa Fe Railroad with
direct traffic to XKansas City, Chicago, Dallas, Denver, los Angeles,
and other important cities. A branch line of the Missouri, Kansas, and
Texas Railrcad also serves Emporia, Besides rail transportation, the
Santa Fe and the M. K. T. railroads both offer truck service to points
throughout the country.

Seven common carrier truck lines have routes through kpori.a.8
These 1lines are all interstate lines and serve Emporia through a common
terminal. The terminal expedites truck service by making local delive
eries and picking up shipments. Mr. Joe P. Thomas, Jr., Assistant Man-
ager of the terminal, said that truck transportation in and out of
Emporia is "excellent.”

Emporia's Geographical Location
Emporia is located very near the geographical center of the
United States. Its location and relative position to some major eities
are shown in Illustration 19, page L49. And, as was shown in Illustra
tion 18, it is very accessible by rail and truck transportation.?

TThe ria Gagette, Advertisement by Didde-Glaser, Ine.
Indnstm_él tion (gpril 26, 1957) pe 3e

BPersonal Interview with Mr. J. P. Thomaes Jr., Thomas Truck
Terminal, July 24, 1957.

9 The ria Daily Cazette, Advertisement by Didde-Glaser Inc.
Industrial So!!gct'io' "T_]‘Ln April 26, 1957) pe 3.
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Such a location would be advantageous for a company with wide
gspread sources of raw materials and a nation wide program of urketing.lo

Water

From 1952 until the latter part of 1957, Emporia suffereé from
drought. Since the water supply is dependent on surface water, the sup~
ply &windled to a very low point.ll Consequently, some restrictions were
placed upon water consumption, but none of the Bmporia businesses which
use large amounts of water were forced tc stop opsrationse.

Though this type of prclonged drought is not ordinary, some steps
were taken and other steps planned to prevent future water shortages.

A regular pumping station was installed on the Cottonwood River; Scden's
Dam on the Cottonwood River was repaired; and some repeir work was done
at Lake Kahola, a city reservoir located northwest of the ecity.

Studies were made of the Emporia water shed area, shown in Illus-
tration 20, page 51, and ways were studied in which water storsge facil-
ities could be improved.

When asked if a factory that used 100,000 gallons of water daily
could locate in Emporia and feel reasonably sure of adequate water,

Mr. Lee Stolfus, City Engineer replied, "Yes, they could use even up to
500,000 gallons daily and have water. Cf course, this is mot a guarantes,
only an opinion.”

Mr. Stolfus went on to point out that the daily hpor!.a consump~
tion was about 3,250,000 gallons and the water treatment facilities ecould

Wyniversity of Kansas. The Feasibility of the Leather Tamning
and Shoe Industries in Kansas. ind search es lo. Oe

e, Kansast versity of Kansas, 1947. p. 5h.

Upergonal Interview with Mr. Lee Stolfus, Office of the City
Engineer, July 2k, 1957.
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handle around 4,500,000 gallons daily. Also, a planned expansion of both
water treatment and sewage treatment facilities would allow a daily con-
sumption of 6,500,000 gallons.

Power
Electricity and natural gas are furnished in the Tmporia area by
the Kansas Power and Light Company. Both are available in any amount .12
The rates in Bmporia for electricity are shown in Table 12; and
the rates for gas, in Table 13, page 53.

TABLE 12

ELECTRICITY RATES IN THE EMPORIA AREA

Kilowatt Hours Average Cost per
per Mcnth Kilowatt Hour
10,000 § .02502
20,000 02152
50,000 .01482
100,000 01431
200,000 01372
500,000 .01321

Tazes

According to Mr. Vesper M. Sheeley, Jr., Lyon County Treasurer,
the only taxes, besides federal taxes, that an industrial firm would have
to pay would be personal property and ad valorem taxes. Included in thess

12personal Interview with Mr. Saffer, Kansas Power and Light Com-
Dany, June 3’ 1957'
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TABLE 13
NATURAL GAS RATES IN THE EMPORIA AREA

Cabic Feet Unit Price
50,000 $ 1296
100,000 4098
m,m 1 999
500,000 «3940

1,000,000 3920

lavias ars state, county, township, school, and, if the firm is located
within the city limits, eity taxes.l3

The state-wide levy rates total $.1750 per $100 valuation. The
county-wide levy rates are £1.3721 per $100 valuation. The township
levies vary from $1.7715 to $2.1115. City and school district taxes
also vary. The assessment ratio determining property valuation is 35%.

Many factors enter into computing the amount of taxes to be as-
sgessed for various locations. Therefore, the total mill levy has been
found for each of the four available industrial sites in the Emporia
area and included on the data sheet for each site. The location of each
site can be found in Illustration 13, page L1, and the tax levy for sach
site can be found on the individual data sheets.

Community Facilities
This section includes community facilities which, though not di-
rectly connected with the question of plant location are nevertheless

Dpersonal Interview with Mr. VYesper M. Sheeley, Jr., Lyon County
Court House, June 3, 1957.
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very important factors in industrial development and in choosing an in-
dustrial location.

Shopping Facilities

Emporia has a very fine shopping distriet; retail stores, whole-
sale outlets, and manufacturers provide a wide variety of geods and ser-
vices.ll According to a Chamber of Commerce publication, people from a
radius of seventy-five miles shop in Emporia,l5

Housing

The prolonged drought and a shortage of city building lots have
caused a slump in new home construction. However, rain and the addition
of several new subdivisions taken into the ecity during the first part of
1957 have helped to relieve this situation. Prospects for a substantial
amount of home construction would be hampered only by a lack of sewer
mains in the new subdivisions.1®

An incresase in the enrollment of married students in the two
collegas has been the main cause of an acute shortage of rental property
in Emporia. The school enrollments have increased much more rapidly
than have the mumber of rental propoﬂiu.”

Twe Emporia real estate brokers were asked if Emporia could ac-
comodate from twenty to fifty new families. Such a situation might

”‘npma Chamber of Commerce. mﬁ’;’ Kansas. Prepared by
the Chamber of Commerce. ="mporia, Kansas, .
lsIM.d.

Wpgrsonal Interview with Mr, Harold 0. Dwelle, Dwelle Real
Zatate Company, July 23, 1957.

44,
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arise should a new firm locate in Emporia and transfer ita key personnel
to Emporia., One of the realtors salid it would be possible providing
sufficient notice was given so Bmporia could prepare for such an influx.l®
The second realtor said that under existing conditions these families
could be housed but not too satisfactorily. He went on to say that it
would take about 120 working days to provide suitable housing, both rental _
property and homes for sale, for twenty to fifty ruil:lu.”

Schools
A highly-rated public school system and two colleges, Kansas State

Teachers College and the College of Emporia, provide excellent educational
opportunities for the children of Emporia families.?® The public schools,
' though very modern and effescient, are constantly being improved.?l The
two colleges, whose enrcllmeants have grown rapidly, have been constantly
biilding and improving their facilities to meet the demands of these in-
creased onronncnn.”

Churches

Emporia is mown as a city of beautiful churches. It has thirty-
six churches representing twenty-sevan denominations. A total of almost

18persenal Interview with Mr. Scott A. Mouse, Scott Mouse Real
Estate Company, July 25, 1957.

19 personal Interview with Mr. Harold G. Dwelle, Dielle Real Estate
Cm, J“l’ 23’ ”570

zohperu Chamber of Commerce. ﬁoﬁll Xansas. Preparsd by the
Chamber of Commerce. Emporia, Kansas, .

ul‘ho Emporis Dally Gazette, Advertisement by The Lyon County
State Bank. Industrial Section (April 26, 1957) p. 24

| ﬂnud, Picture and Explanation, p. 24.
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12,000 residents, sixty-three percent of the population, have a church
hm023

Recrsation

Extensive recreaticn and entertaimment are available in the Emporia
am.gh The City Recreation Commission provides recreation facilities
in all of the city's eight parks, supervises summer playground activities
for children, and maintains a recreation hall for high school and junior
high school students. Besides the faecilities provided by the Recreation
Commission, fmporians also enjoy two walk-in theaters, a drive-in the-
ater, athletic events and various programs of the two colleges and public
schools, twe golf courses, & public swimming pool, two nearby lakes, and
other recreational activltiel.zs

Protection, Police and Fire

Emporia is pocliced by an eighteen-man force. The Emporia traffic
record, through the efficient operation of the polioce department is one
of the finest in the nation for cities in its class.2® The last traffic

fatality in Bmporia was July 21, 1950.2' fThers is no criteria by which

23tne Emporia Daily Gasette, Advertisement by Fanestil Packing
Company. ustrial Section (April 26, 1957) p. 35.

ahhporia Chambar of Cammercse. %m, Kansas, Prepared by the
1957.

Chanber of Ccmmerce. Imporia, Kansas,

25’1’110 oria Daily Gazette, "Recreation Facilities, City Parks
Enjoy a Large Patronage.' ustrial Section (April 26, 1957) p. 35

261"051-30111:1 Interview with ¥r. H. E. Hamlin, Emporia, Kansas,
Chamber of Commerce, July 2, 1957.
2
¢ TThc Emporia Daily Gazette, "Not a Iraffic Fatality." (July 26,
18 DP. L«
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to judge the crime rate; howsver, sevsral pecple interviewed for mate~
rial in Chapter VI described the Emporia crime rate as being "very low.®
The Emporia Fire Department has three trucks, The fire station
is located in the centsr of town in the Civic Auditorium, and has
accessible routes to all parts of the city. The Lyon County Fire Depart-
ment, used for fire calls cutside the Emporia city limits, is housed in

the same station house as the eity fire department.

Svmmary

Major factors directly ecnnected with industrial cperation in
Tmporia and other factors Indirectly influencing industrial location
have been comsidered in this chapter.

411 the factors studied in this chapter, with the exception of
water and housing, indicate that Emporia's faeilities for industrial
development are favorable., The housing and water situvation have both
been improved; and, in the near future, they should meet almoat all
atandards that might be desired for industrial development. Thase
facilities are:

Site
Four sites, (descripticns appearing in Illustrations 1, 15, 16,

and 17, pages L2, 43, LL, and LS respectively.)

Building
Ne building is immediately evailable, Chamber of Commercs indicates

that a new building would bes financed locally at reasonable rates
and built tc firm's specifications.
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Labor
Few slkdilled workers immedliately available., A limited supply could
be procured. Umskilled labor 1s plentiful.
Approximate present imdustrial wags scales (starting waga):
Men == $1.30

liomen -~ £1.05

Transportation
Truck == excellient

Fall -= excellent

Water

Up to 500,000 gallons daily.
Rates: First 1,000 galions ¢ .70 per thousand

Next 21,000 gallons «30 per thousand

Next 225,000 gallons .22 per thousand

All over 250,000 gallons .12 per thousand
Power

Electricitys# -- supoly available to any industrial site,
das® == uninterruptable supply available at low rates.
Coal =-- supply available, Close to supply in Southeastern Kansas.,
041 == supply available from several sources.
#Both electricity and gas are furnished by the Kansas Power and Light
Company. According tc Mr. Saffer, of the Zmroria K. P. & L. offics,
alestricity rates in Emporia may be slightly higher than in other

areas, but lowsr gas rates compensate.
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Taxes
Personal property and real estate assessment ratio 35%. Levy varies
with location of site. See Illustrations 1k, 15, 1€, and 17, pages
42, 43, kb, and 45 respectively for information regarding location
and levy.




CHAPTER IV

A COMPARISON OF THE OPERATIONAL REQUIREMENTS FOR A SHOE FACTORY
AND AVATLABLE FACILITIES IN THE EMPORIA AREA

The operational requirements for a shoe factory and availabls
Emporia facilities which were determined in Chapters IT and ITI will be
compared in thls chapter. To find if a shoe factory of the size deter-
minzd in Chapter TI could locate in the Emporia area, each operational
requirement was compared with the similar Emporia facility. The findings
reported previcusly have shown tha average size choe factory locating in
Emporia to be: number of people to be employed, 289; value of anmal
production, $2,550,000; and annual unit output, 592,000 pairs of shoes.

The procedure of presentation used in this chapter is: state an
operational requirement for a shos factory as found in Chapter II; list
the availability of this facility in the Emporia area as determined in
Chapter I1I; and conclude whether the facility in the Emporia area is

adequate for the operaticnal requirement.

Site
Operaticnal Requirements: A site of 6% acres should be available

for purchase. A rail siding is not necessary; however, it must be easily
accessible by cars and trucks. Also, it must be above any flood area.

Emporia Facility: Four excellent sites are available. (Dsscrip-

tions appear in Illustrations 1k, 15, 16, and 17, pages 42, L3, Lk, and

45 respectively.
60
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Conclusiont The Emporia area has four eites, each one meeting
the requirements for a shoe factory. Thus, all requirements for a shoe
factory relating to sites are met in the Emporia area.

Building
rational rement: A new building with 55,833 square feet
of floor space should be available for lease.
Emporia Facility: No building is available in the Emporia area;

however, a new building could be built to the prospective factory's spec-
ifications. Thie could be done through local finaneing at a low interest
rate. |

Conclusiont Though no building is presently available, local fi-
nancing facilities could allow the Emporia area to accommodate a shoe

factoryo

labor
Operational Requirement: A labor force of approximately 12 men
and 165 women would be needed. Workers would be trained by the company.
Present approximate hourly wage scales are: skilled men, $2.0k; unskilled
men, $1.22; skilled women, $1.7h; and unskilled women, $1.07.
Bmporia Facility: Unskilled labor is plentiful in the Emporia

area. The approximate starting hourly wages in the Emporia area are:
men, $1.30; and women, $1.05.

Conclusiont The number of workers needed, approximately 12k men
and 165 women, would be available in the Emporia area. The approximats
wage scales for unskilled labor in the Emporia arsa compare closely with
the approximate wage scales presently being paid for unskilled labor in
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a shoe factory. Thus; Emporia meets the labor force requirements and

compares favorably in wage scales.

Transportation
Cperational Requirement: Excellent truck transportation would be
required. Also, some rail transportation would be needed.
Emporia Faeility: Emporia has excellent truck and rail transpor-
tation facilities.
Conclusion: The transportation facilities necessary for a shoe
factory are available in the Emporia area.

Water
Cperational Hequirement: Daily water consumption for an Emporia
shoe factory would be approximately 7,220 gallons daily., The rates should
not exceed $50 per month.
Emporia Facility: A factory using up to 500,000 gallons of water

daily could locate in the Emporia area and have an adequate water supply.

Conclusion: If the shoe factory would use 7,220 gallons of water
daily for the full 31 days in a month, the monthly water blll would be
$41.09, well within the $50 requirement. Therefore, the Emporia area
meets the shos factory requirements for a sufficient supply of water and
the rates for water.

Power

Operational Requirement: A good supply of electricity would be
necessary for a snoe factory. Coal, gas, and oil should alsc be available.

Emporia Facility: The Emporia area has a good supply of all thess

sources for power. The electricity rates may be slightly higher, but the
lower gas rates adequately compensate.
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Conclusiont Thus, all the sources for power that might be required
for a shoe factory are available in the Huporia area.

Taxes
Operational Requirement: When desirable tax situations exist, the
only taxes assessed are real estate and personal property taxes. Tax
rates should not sxceed an assessment ratio of 38% and levy of £5.75 per
$100 valuation.
Emporia Facility: The only taxes levied in the Emporia area are

real estate and personal property taxes. The assessment ratioc is 35%
and the levies vary in each of the four locations avallable for factory
sites. The levies in the various sites are: site #1, &:.7810; site #2
$..212)3 eite #3, $4.212); and site #L, $2.70L5.

Conclusiont In order toc make a comparison of the maximum tax
rates and the tax rates in the Emporis srea the following hypothetical
computations have been made. TFor the computation, it is assumed the
company has a total valuation of $100,000.

TOTAL ASSESSED LEVY PER $100
VALUATION VALUATION ASSESSED VALUATION TAXES

Maximum acceptable

for shoe factory  $100,000 $38,000 $.75 $2,195.00
Taxes paid in Site #1 100,000 35,000 L.781 1,673.35
Taxes paid in Site #2 100,000 35,000 h.212) 1,h7h.34
Taxes paid in Site #3 100,000 35,000 L. 212} 1,47h.3h
Taxes paid in Site #L 100,000 35,000 2.7045 946.58

The Emporia area would be very favorable tax-wise for a shoe fac-
tory. Cnly real estate and personal property taxes would be assessed,
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and the tax rates would be well below the maxisum acceptable rates for
a shoe factory.

Other Factors Influencing Location
Operational Requirement: The following factors, it was indicated,
inflnence the responding companies' present locations:

Fumber of Companies
Factor Indicating This Factor

Uo-nnlﬁy facilities and attitudes: « « s ¢ ¢ « & + 12
PrOﬂ.I’.t’ torawmaterialse « ¢« ¢ ¢« o ¢« s ¢ ¢ o &« & 8
Proxhity bomarket « ¢« ¢ ¢« ¢ v 4 5 o 0 8 s 6 8 4w

7
Avallability of 1aDOF ¢ « ¢ « ¢ ¢ « o s ¢ o s s s s I
Iocal ownership « ¢« ¢ o « » o 2 2 ¢ ¢ o 80 0 ¢ o a 2

2

Proﬂ.niﬁf.oproslntflciliﬂ”..........

Additional factors important to shoe factory location were listed
on the questiomnaires returned by some of the respending companies. These
comments all pertained to the labor market (wages, labor relations, and
competition for laber), factory building, and community facilities.

Emporia Facility: The attitude of the Emporia community will be
studied in Chapter VI. The Emporia area offers advantages in both prox-
imity to market and proximity to raw materials for a company marketing
its products on a nationwide scale. The central location of the Emporias
area would result in freight savings, especially in products marketed in
the western states.28

2yniversity of Kansas. The Feasibility of the lesther Tamning
and Shoe Industries in Kansas. Industrial Research Series No. 8.
Lawrence, Kansas: University of Kansas, 1947. p. Gh.
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Discussion relating to requirements concerning the labor market and fac-
tory building were presented earlier in thies chapter. Ixcept for housing
facilities, the community facilities, which were studied in Chapter III,
were all found to bs favorable for industrial development. The housing
facilities in Emporia were found to be inadequate at the present time;
howaver, 1t was noted they are improving and upon sufficient notice could
be made satisfactory to meet the needs of a shoe factory.

Conclusiont The factors of local ownership and proximity to pres-
ent facilities are factors with which Emporia cannot compete. Otherwise,
depending upon the community attitude which will be studied in Chapter VI,
the EBmporia area meets these influencing factors for the location of a

shoe factory.

Summary
The comparison of the operational requirements of a shoe factory

and the existing Emporia facilitlies reveals that the Emporia area meets
the following operational requirements: site, labor, transportation,
water, power, taxes, proximity tc raw material sources and markets, and
commnity facilities except housing.

Two requirements were not met through existing fleilitie-s-; they
wers & factory building and adequate housing. The bullding requirements,
however, can be met through local organizations. The housing situation,
which is improving, could fully satisfy the desires of ;, shoe company if
sufficient notice is given.

Therefore, if the community attitude of the Emporla ares is found
favorsble toward industrial development (Chapter VI), Emporia could ac-

commodate a shoe factory.



CHAPTER V
A STUDY OF THE ATTITUDES OF SOME EMPORIA INDUSTRIES

Khile conducting interviews for preliminary research to this
study, it was suggested several times by the persons interviswed that
it might be of some value to find why the existing Emporia industrial
firms had chosen %c locate in Emporia. After careful consideration of
such a project, it was decided to include it in this study.

Preparation for the Survey

The personal interview procedure was decided upon as being the
best method of cobtaining the needed information. The questiomnaire in
Appond:l.i E was devised for use as a guide for the interviews.

Five Emporia industrial firms were chosen for study. Four of
these firms were the ones that have received help from BEmporia Enter=-
prises, Inc.; the fifth firm i3 a branch plant of a national manufac-
turing company which sclected Bmpeoria as a location in preference to

many other possible locations,

The Survey
The information for this chapter was obtained through the ques-
tionnaire devised for use in connection with interviews conducted to
find the attitude of the present Bmporia industries. The information

is presented following the sequence in which the questions were asked.
&6
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Question I - "What Wers the Most Importent Factors That Influenced You
to_Choose Fmporia as a Plant Site?"

The replies given to this question were quite varied.

Therefore,

the companies have been designated #1, #2, #3, #l, snd #5. The importent

factors influencing each company are listed under its respective number.

This information is shown in Table 1L,

TABLE 1

FACTORS CONSIDERED MOST IMPORTANT IN INFLUENCING FIVE COMPANIES
TO CHOOSE EMPORIA AS A PLANT SITE

Compary
Fumber

Influencing
Factors

Explanation

#1

#2

#3

Hometown of owners

Availability of
space

Availability of
existing firm

Good transportation
facilities

a
Enterprises, Inec.

Proximity to
former plant

The original founders of the business
were Emporians and wanted to keep
their business interests close to
their hometown.

Good plant site and space for ex-
pansion were available in Emporis.

This business was already sstablished
in Emporia and when offered for sala
was purchased by present owner:.

Both highway and rallroad facilities
in Emporia were considered excellent
and greatly influenced the locatien.

Offered financial aid at low interest
to finance establishment of plant.

Emporia was closest-town to original
plant, which could offer suitable
facilities.
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TABLE 1l - Contirmmed

Company Influenc
Number P'm.'.tcu-:.ng Explanation
#1 Hometown A1l who helped found the business
were Emporians and wanted to keep
their business interests close to
their hometown.

Civic pride Pride of the founders in their com-
mnity led them to establish the
plant in their home community.

Turnpike Makes the town more accessible to
customers and to salssmen for raw
materials and supplies.

#5 Availability of |[Suitable building was available for

building immediate occupancy. Other factors
were influential, but the building
was the foremost factor in choosing
this site.
Water Water quality was satisfactory for
manufacturing process.
Transportation Both truck and rail transportation
facilities in Emporia were considered suitable
for company operations.
Proximity to Close to both raw materials and to
markets sales market.
Labor market Considered very good for company's

operation. Farming community, such
as Emporia, can furmish farmers who
can work for company and take care
of farm, too. Usually a good qual-
ity of worker and very few labor
disputes ariss.

Crganized efforts by Emporians were responsible for only one of

the five firms locating in Emporia.

This effort was made on the part of
the Chamber of Commerce through ite financial aid program for new firms.
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This program was the lending of funds from Smporia Enterprises, Inc., %o
help the new nlant establish in Emporia., The remaining four firms located
in Smroria mostly because of circumstances not relative $o an aggressive
industrial development program. These cireumstances included: hometown
of owners; going business offered for sale; and available building (for-
merly a warshouse) sold to the new business, After three of these four
firms were established in Emporia, they received help from Emporia fnter-
prises, Inc., in order to expand their facilities,

Question IT - "Did Other Towns Make an Offer to Your Company?"

Only two of the five firms interviewed indicated that other towns
had made offers to them about locations. One of these two companies did
not consider the offers of other cities as attractive as Emporia's offer.
The other company did not even consider the offers made by other touns.

One of the companies that did not receive offers frem other towns
did; however, receive a great amount of literature and several invita-
tions to establish a branch in Demmark, Though this firm does sell its
products to foreign countries, 1% did not consider it feasible at the
time to establish a foreign plant.

Question IIT - "What Do You Feel Fmporia Conld Do %o Improve Its
Industrial Facilities and Opportunities?®

Correction of the Emporia water supply was suggegted by two com-
panies. The existing >torage capacity was not considered to be large

enough to provide adequate water supply during years in which rainfall
‘13 below averags.

Other improvements, each mentioned once, were: improvements in
the adult recreation facilities; making available for industrial uses a
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oneg=-story building which could accommodate a light mamufacturing concern;
increase availability of socurces of raw materialsj; and gather names of
prospsctive industries for Emporia, contact them, and convinoe them, if
at all possible, tc move to or establish in Emporia.
(ne company sugpested no improvements were necessary. Emporia
facilities were folt to be very satisfactory for this company.

Question IV - "How Do the People of Emporia React Toward Your Company?®
A1l five firms interviewed indicated the reaction of the Emporia

people, their cooperation, and their interest have been excellent.

Question V = "Are Your Expenses--Gas, Electricity, Water, Taxes, etc.--
Higher, Lower, or About the Same As They Would Have Been Elsewhere?”

Cnly one company could answer this guestion as the others had no
information conecerning expenses in other towns. This company replied
that these expenses are very nearly the same in all towns in Eastern

Kansas.

Question VI - "Have You Experienced Any Difficulty in Obtaining
Sufficient Help?"

The labor market in the Emporla area was recognized by all five

firms as being very good. One company pointed out a shortage of skilled
laborj however, this particular company preferred to train its employses
in it¢s own training program, sc this shortage was no handicap to acquir-

ing employses.

Question VII - "Do You Think Some Additional Good, Economically-Stable
Factories Would Help You and Emporia?"

Four of the companies answered "yes" to this question. The jus~

tification given for their answer was that it would make Emporia a better
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town; that more factories wculd bring more labor, especially skilled
laborj and that it would inerease the number of suppliers of raw mate-
rials to the Emporia area, thus providing a better raw materials market.
One company answered that additional factories in Emporia would probably
raise the average labor wage and thus raise the cost of production con-
siderably. The remaining company answered that it would have very little
effect on its business operations but would undoubtedly help Emporia a

great deal.

Sumary

It is interesting to note that four of the five firms interviewed
located in Emporia without aggressive enticement on the part of Emporians.

Four of these five companies were very interested in Emporia and
were anxious for more factories to chooss Emporiaz as a location. The
other company was not z2gainst industry coming to Emporia but could not
ses that additional industrial development would help.

The Emporia firms interviewed were all very well satisfied with
Emporia as a location. Emporia assets with which they were especially
well pleased were: the availabllity of space; transportation facilities
including the turnpike; quality of the water; adequate labor supply;
proximity to markets; and the ald of Fmporia Enterprises, Inc.



CHAPTER VI
A STUDY OF EMPORIAN'S ATTITUDES TOWARD INDUSTRIAL DEVELOPMENT

During several formal interviews conducted for this study and dur-
ing informal conversations in which the problem of industrial development
in @mporia was discussed, the attitude of the community was menticned of-
ten and usually emphasized greatly. It was therefore felt that a survey
to find how Emporians feel toward factories locating in the Emporia area
would be important to this study.

Preparation for the Community Attitude Survey

Due to time and physical limitations, a survey of all the people
in Emporia could not be made., Because of these limitations it was decided
to make an area sampling cf one hundred interviews.

As a basis for the area samplings, the map of EZmporia was divided
intc one hundred equal blocks, as shown in Appendix F. The blocks wers
determined by finding the total area of the Emporia map and dividing by
one hundred, the mumber of interviews plamned. FEach block was then drawn
containing its proper amount of arsa,

S0 as to make the interviews in a uniform maoper, a diagonal line
was drawn through each series of blocks., The interviews were made in the
area of each intersection of the diagonal line.

The guestlionnaire in Appendix G was devised as a guide in assuring
a consistency of questions asked each respondent.
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The Survey

The data for this chapter were obtained through a commnity atti-
tude interview. The information acquired is presented following the same
sequence as the guestions were asked.

then interpreting this data it must be remembered that the respon-
dents gave answers to the questions after thinking them over for only a
few minutes.

The items listed in Tables 15 and 16, pages Th and 75 could be
considered the principal likes and dislikes about Pmporia as of the time
the interviews were made. These answars might have differed a little
had the interviews been conducted a month earlier or a month later, or if

the respondents had been able to ponder thelr answers,

Question I - "Would You Like to See Emporia Grow?"
When asked Question I, ninety-eight of the one hundred respondents

said "yes." This is showm in Illustration 21,

ILLUSTRATION 21
RESIDENTS' ATTITUDES TOWARD EMPORIA'S GROWTH

—Yes
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The reasons given by the majerity of the Emporians inderviewed
who anzwvaraed "yes" to0 this question dealt with the labor shortags and tie
low wage sca2les which presently provails in Emporia. The two respondents
who answered "no” tc the question indicated they did not want to see the

town change,

Qusstion II - "What Do You Iike About Smporia?®

In order to show the respondents' own attitudes concerning Ques-
tion II, their enswers are listed in Table 15. Any attempt to combine or
classify these answers aight have distorted the informaticn as a refer-
enca for further study. However, the number of times each itea was men-
tioned is recerded in parenthesis feollowing the listing of the item.

TABLE 15
RESIDENTS' LIKES ABOUT EMPORTIA

Schools, excepticnally good (LO) fverything (k)

Size, just right (2L) Location, no floeds (L)

Town, very nice (21) Transportation facilities, good (L)
Friendlinesa (15) Center for farming (3)

Stores, very well stocked (13) Crime, low rate of (3)

Churches, mumber of (12) Culture (3)

Pecple, type of (12) Growth (3)

Cleanliness (11) Homes, very nice (3)

Hometown (10) Recreatien (3)

Town, very good for rearing feamily(?) Costs of living, reascnezbls (2)
Leeatiocn, central (5) Doctors, excellent (2)

Towm, quiet (5) “sintenance, by homecsmers (2)



75
TASBLE 15-Continusd

Parking, downtown (2) Retirement, nice place for (1)
Town, busy and bustling (2) Streets and alleys, wide (1)
Turnpike (2) Trees (1)

Climate (1) Water, good (1)

pDecency (1) Wildness, absence of (1)
Prohibition (1) (Do net liks Emporia) (2)

The items most frequently mentioned by the Emporia residents were:
it has excellent schools; a number of nice churchesj a good towm in which
to raise a family; a quiet town) and vary good shopping facilities.

Question IIT - "What Don't You Like About Emporia?™
The answers %o Question III have been listed according te frequency,
The information obtained in reply to Question III is shown in Table 16.

TABLE 16
RESIDENT'S DISLIKES ABOUT EMPORIA
(Ne dislikes) (39) Progress, lask of (L)
Streets (9) City management, inefficient (3)
Gripes, trivialz (6) Taxes, toc high (3)
Opportunities limited for Weather, changing (3)

young pecple (6)
Probleas, traffic (&)
Water, shortage of (6)
Recreation, lack of (5)
Wages, too low (5)
Clanish (L)
Factories, lack of (L)
«Reapondents expressed their dislikes as trivial gripes.

law, lack of enforcement (2)
Operations of ecity (2)

Stockyards, poor location (2)
Airport, no appreciaticn of fins (1)
Bank oredit, too tight (1)

Cligue in city administration (1)
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TABLE 16-Continued

Conditions, working (1) Parking, inadequate downtown (1)
Curb stenes in resendential Segregation (1)
distriot {1)

Sewers, poor (1)
Insects, not spraying for (1)
Tree removal issue, lack of

Didde-Glaser, location of (1)
Foresight, lack of (1)

Garbage collection, poor (1) action on (1)
Orowth, should be greater (1) Water pressure, too low (1)
Housing, too old (1) Whiskey stores and beer taverns (1)

Improvements, lack of oity (1)

Apparently the major perticn of the Emporians' dislikes for their
towm deal with oroblems and disapproval of actions of the city adminis-
tration, in as much as a study of the list in Table 16 reveals that mest
of the dislikes menticmed fall into this catagory.

Question IV « "Do You Think Zmporia Has a Sufficlent iumber of Factories?®

In answer tc Question IV, ninety-five respondents said Eaporia did
not have a sufficient number of factories, This information is showm in
Ilustration 22,

ILLUSTRATION 22
RESIDENTSI CPINION WHETHETR EMPORIA HAS A SUFFICIENT NUMBER OF PACTORITS

— No- Empoma dees
pot have a sutvicier
number of Sactories

5

- Emporia has
)ﬁcc.u':yﬁ number of
-Cac)rorlcs
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Four persons who said Emporia had a sufficlent number of factories
seemed to feel that the axisting factories are enough tc keep the Emporia
economy bouyed up when schocl and farming expenditures are slack and that
additional fims would possibly bring a class of people toc Emporia that
might be undesirable to the town's culturs,

Question V « Do You Think Some Additlonal Good Facteries Would
Help Emporia?w

Question V, which is very closely related to Quastion IV, was
answered "yss"™ by ninety-four respondents, "possibly®™ by twg and "no® by
four., The number of ®yes,” "no," and “"possibly" answsrs are shown in

I1lustration 23.

TLLUSTRATION 23

RESIDENTS' OPINION WHETHER SOME ADDITIONAL GOOD
FACTORIES WOULD HELP EMPORIA

“B-L.’l'll-.._

‘poesmb\lﬁ -/ WNo

The ninety=four respondents answering "yes" to this question
-- wished to see Emporia grow into a more progressive town. Scme of the
respondents felt that with mor: lactories and more people, the city

management might be improved.
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Question VI -« "How Do You Think Some Additional Cood Industrial
Development Would ﬁfp &lpoa:?"

The items 1listed in Table 17 wore given in answer to Question VI.

The frequsncy is shown in the parenthesis following each item.

TABLE 17

HOW RESIDENTS THINK SOME ADDITIONAL GOOD INDUSTRIAL
DEVELOPMENT WOULD HELP EMPORIA

Jobs, mere (3%) Town, better (3)

growth of town (32) city officials, batter (2)
Payroll, more (21) Fvaluvation, higher property (2)
Wages, higher (16) Taxes, lower (2)

Musinsss, more (11) Activities, aid to civie (1)
Part-time jobs, more (7) Community, bolster (1)

City Income, better Ideas, more progressive (1)

(through taxes) (L)
Merchandise in stores, better (1)
Incentive and oprortunitiss
for young pacple to stay Size, prevent decrsase in (1)
in fmporia (&)

The main attitudes expressed in the answers to this question cone
cerned more jobs and higher wages through creation of mores Jobs, more
competition for the labor market, and increased business volume due to
more consumers. it was alsc suggested that more part-time jobs would
possibly result from more industries moving intoc town., The availability
of these part-time jobs would not enly help students through school but

also glve teen-agers work and keep them ocut of mischief,

Question VII - m% Uo You Think %oril voes Hot Have A!_!Lmﬂ
Factories Than I 8 a Pr

The respondents' answers tc Question VII, were quite varied. The

informaticn obtained in answer to Juestion VIT is showm in Table 18.



™

TABLE 18

RESTDENTS! OPINIONS WHY EMPORIA DOES NOT EAVE ANY MORE IFDUSTRIAL
DEVELOPMENT THAN IT DOES AT THE PRISENT TIME

Water, shortage of (39) Conflict, too much (2)

¥illiam Allen White (2002 Facilities, lack of (2)

Chamber of Commerce, laxity of (168) Industry, people do not want (2)

City management (6) Locations, lack of suitable (2)

Inducement for industrial Nonmprogressives, bsen dis-
development is lacking (5) couraged by (2)

Prospects, failure to scek (5) Retired pecple who are against

sverything, too many (2)

Sewers, inadequate (L)
Housing, inadequate (3)
Benefits available not showm (2)

Backwardness of the city (1)
Chances were passed (1)
Locations, controversy over (1)

The majority of the opinions as $o why Zmporia doss not have any
mora industwial development seema tc ba that there is no organizatiom

and aggressiveness in getting new business into Smpordia. According to
the cpinions of the residents interviewed the facilities, with the sxeep-
tion of the inadeguate water supply, are adequate and satisfactory and
anly the “amporla people prevent Smporia'e industrial development.

29he 1isting of Mr. William Allen White, late ramed journalist
and former publisher of the “mporia Cazette, aleng with the opinions why
“mporia does not have mors industrial develcopment, perhaps needs an ex-
Dllnlum- =

During interviews and conversations which led %o this survey and
while ccndueting this survey, Mr, White was menticned frequently as the
peraon responsible for Daporia's lack of industrial development. It was
alleged that Mr, White wanted Emporia to remain a town for retired people,
-and was fearful that it would change if factories were moved intc Zmporia.
Y¥one of these pecple holding Mr, White responsibla for the lack of indus-
trial development in Zmporia could give a reference or source for their
Oﬂmm.

¥r, B. T. Lowther, present co-publishsr of the Zamporis Cazette
and a close friend and employee of Mr, White's, was interviewed June 29,
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Question VIII - "Would You Do Your Part in Cetting New Business
Into Emporia?® -

When the Emporians interviewed were asked Question VIII, ninety-
one said they would cooperate in every respect, seven sald they would not
cooperate, and two sald they would do thelr part as far as selling the

town, but would not oontribute any financial suppori or vote for bond

issues or extra tax levies. This information is shosm in Illustration 2L.

TLLUSTRATION 24

RESIDENTS' ATTITUDE TOWARD DOING THEIR PART
IN GRTTING NEW BUSINESS INTO EMPORIA

— VYes - c‘,oope»r“mte. n
every respect

[T

)’@S-coolbemﬁe&

in every yespe
except Tnancial
Support

— No — will not cooperate

1957, to learn what Mr, White's attitude actually was toward factories
coming to Empeoria. Mr. Lowther said it was not true that Mr., White was
against all industrial development and could not understand how such a
tale was started. He said Mr. White and the present Gazettse management
both sharsd the opinion that good industrial firms would be a grest bene-
fit to Emporia. Mr. Lowther pointed out that the Gazette 18 one of the
. very few firms that has remained paid up ian full on its pledgs to “mporia
Interprises, Inc., a Chamber of Commercs organization to help bring in
new busingsses.

Mr. Lowther could give no specific article or book that might
reflect Mr, White's attitude toward industrial development in Emporia,



81
Yhether or not the paople of a community cocperate in every re-
spect in a program of industrial development will determine the success
of the progran.’? MNinety-one percent of the Emporia people interviewed
said they would do their part in getting new business to Zmporia.

Summary

According to the information gained through the interviews, the
good peints about Zamporia overshadow the bad, and the pecple are well
plsased with living in Emporia. Ninety-sight percent of the respondents
want to see Emporia grow and ninety-four percent think new businesses
coming $o Fmporia would be of benefit to all Emporians.

The persons interviewed were well pleased with Emporis., All but
two indicated they were willing to "sell"™ the town to others in order to
help secure new businesses., Ninety-five percent of the people statad a
willingness %o vote for new bond issues or additiomal tax levies if nec-
essary to help induce industrial fimms to locate or relocate in Emporia.

Therefore, all indications from this survey show that the large
majority of Emporia pecple realize the need for more business firms and
want mores business for their city.

but suggested that some of Mr, White's editorials, which have been made
into becks, be studied.

Upon reading Forty Years on Main Street, a collection of Mr.
White's editorials, his article entitled,
"We Are Here to Stay," seemed to reveal his attitude:

This is the natural location for the city that is bound
toc come in central Kansas., We have the location; the resources;
all we need is the pluck and the faith that moves mountains.

The rescurces of this country are not developed. Its
strength has never been taxed. A new era, the era of enterprise,

— has dawned.

3Oransas Tndustrial Develepment Commission. Ca-ntg Industrial
?_ﬁa“mu]..l guide for Community Industrial Developmen »
opeka, t FKansas Industrial Development Cemmission, 1953,



CHAPTER VII
SUMMARY, CONCLUSIOR3, AND RECOMMENDATIONS

Summary

A questionnaire survey of forty shoe companies was made to find
the operational requirements for a shoe factory. The operational re-
quirements were determined from the twenty-three usable replies tc this
survaey.

It was found that a shce factory can move into almost any area
that can: (1) provide a building large enocugh to house it and, (2) pro=-
vide enough labor, for which 1littla or not experience 1s required. I%
wag also found that the selection of a shoe factory location is influ-
enced greatly by the company's preferences. For instance, one company
might prefer organized labor for their plant while another company might
prefer little or no union activity.

Along with the operational requirements, it was learned that shoe
companies ordinarily specialize in making only one or two types of shoes.
In order tco find a sufficient market for thelr preduct, they must rely
on a wide ares and not just the local market, Thersfore, a shoe com-
pany moving into the Emporia area would not seek to capiyre the local
market, but would rather seek lower cost advantages.

. The sequence and types of information concerming the facilities
in the Emporia area paralleled the sequence and types of information
asked for on the questionnaire sent to the shoe companies. Thus, a

g2
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comparison of the Emporia facilities and operational requirements for a

shoe factory was possible, Most of the information about the Emporia
area was gathered through perscnal interviews and the Emporia Chamber of
Commerce.

According to the information obtained, Bmporia would be a suit-
able locaticn for a shoe factory, with the exception of the availability
of 2 building and a shortage of housing. Howsver, both these deficien-
¢ies could be corrected if a shoe factory were to be moved into the
Emporia area, According to the operational requirements found for a
shoe factory, & new building would be necessary, Such a building could
be constructed in the Emporia area through local funds set up for induse-
trial development; thus providing the suitable building. The housing
situation according to twe Emporia real estate brokers, could bs cor-
ected through an accelerated bullding program. Therefore, the housing
sitvuation would be corrected.

Because attitudes of the Emporia peopls and of the present Emporia
manufacturers might exert an influence on industrial development of
Emporia, surveys were made to find these attitudes,

The overwhelming majority of the Emporia people interviewed were
found to be in favor of their eity'a growth and industrial development.
More than ninety percent expressed a willingness to help in a program
of industrial development.

All the Emporia manufacturers interviewed werd well satisfied with
Emporia as a location. They also indicated they would like to see more
industrial development in Emporia.

According to the comparison made “stween the operatiocnal require=-

ments for a shoe factory and the Emporia facilities, Emporia could
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accommodate a shos factory. However, two current conditions were found
that would possibly have an adverse effect on a decision to locats or
ralocate a shoe factory in Emporia, The first was that Emporia is fure
ther from present shoe centers and company central offices than was
considered desirable., The second was that the shoe industry is over-
produced and the number of shoe companies is dwindling.

Conclusions

Emporia, or any town which meets the requirements as determined
by this study could accommodate a shoe factory. These requirements
pertain to building, site, labor, transportation, power, water, and
commnity attituds and facilities.

The aforementioned requirements are important; however, before a
commnity can be considered a possible site for a shoe factory, prepara-
tions must be made for the factory. A desire and spirit of cooperation
must exist among the pecple and an organized effort on the part of the
community must be made in order toc prepare for meeting the necessary
requirements and any needed finaneial help.

The laber supply for a shoe factory shonld come from local sourcas
Only unskilled workers are needed for a new shoe factory. Ths company
would train the workers in necessary skills.

Though there will probably always be a great demand for shoes,
the present condition of the shoe industry, ovarproduetion and compstitior
with foreign imports, is such that thorough investigations should be made
bafore trying to attract a shoe factory %o locate or relocats in the
community. Otherwlse commitments might be made that counld result in

great losses.
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Reccmmendations
This type of study should also be made to determine the posaibilities
of district and reglomal offices being located or relocated in the
fmperia area.
The technique used for this study should be further studied and
devalopad.
The effectiveness of the techmique used for this study should be
tested by using it in connection with studies of other products.
The effectiveness of the technique used for this study should be
tested by using it in connection with studies of other towns.



APPENDIX A

QUESTICNNAIRE SENT TO COMPANIES TO FIND
THE OPERATIONAL REQUIREMENTS
FOR A SHOE FACTORY
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I.

II.

Iv,

QUESTIONRAIRE

If your compary should dscide to locate 2 plant in the Emporia Ares, what lire
or lines of shoes would you probably manufacture?

Men's Wemen's Children's
Work . Bvening = ___Boy's
T Dress Girl's
. Caml =
— Sports
Flats
Other lines:

1r would establish s plant in riz, or move there, 2pproxi-
Ratily what sive wonid the plant bo? o i

answer for this qveatxon is sort of & nulupll-anluple choice.
Choose the malor caugor{l aro mst familiar then select
the volume nearest or fi baliave uum'. %o the size of
your hypotheticsl bo phnt. lvorlp ranch hnt or the plant in which
you are now located. Of course if you are [ th all catagories
and could give mu in each, it will be -wncinhd.

A. Anmual Dollsr Volume of Ouhq;.
500,000 £00,000 . #3,000,000
1,000,000 2,000,000 Amount, if
substantially more or less

than those listed.

B. !hnborzgt Employess

P o ——

300
o] 200 Number, if more or less than listed.

€. Armual Unit Cutput
100,000 ,ooo 500,000

200,000 Ammt., ir sxbahnmny moTS
than listed sboye.
If your defines 2 mu. as somethingelse tﬁ:n a pair of shoes, p'lzase

indicate below, and explain

Site
A. If your compary would locats s plant in the herulm, urmldm
more likely to buy or lease the factery site? se

B. Appmﬁnu!:m-wlm-ummm”qﬂmdtcrymdm

€. If your company would locate l p].u:tin the Emporia Area, would a railroad
siding be necessary? Yo

D. Are there any other uquiu.snts necessary for a factery site?

Hyewcc?swnuldhaunphntmmmmnlm,wuldymroqul.n

A specifica 1 remodeled building
—___ Adapt to available building

B. If your company would require a new building, would you want to
Legses Rantes a

C. 1If you would sccept a remndsled bullding or any availsble building, would
you Leases Rentss

# Lease on an intermediate or lo ™ basis
+2 Rant on & monthly or other nhax-un basie of less than a year,

D. Approximately how many square feet of floor space would you require?

Laber

A. If your company would locate 2 plant in the Bmporia Area, appreximstely
how many employees would you need to hire locally? (Base figures on besis
of answer to "Size of Flant in guestion II.)

Man — . Women Total
B, Would sny of 1.ha lator toreo be skilled? YTes Yo
C. If so, how many? Man Wemen

D. What are the titles of the skilled jobs?

Flease put any additional information on the back of this page.



V. Labor (contimied)
E. Would you probably u;ousfar, or move with you, your ksy perscmmel?
Tea

F, If =0, bow mamy?
G, In what capacities would they serve?

H. Approximate wage scals do you pay?

Men - skilled § per Women - skilled § par
Hen - unskilled per Women - unskilled per
I. Do you now have a umion? Yea Ko

If sc, which one?
Would your company probably want o retain its present unicn if you moved
Tes ¥o

to this area?
Would the presence of 3 "right-to-work™ law have any particular baaring
on your company's decision in selecting 3 new site? Yes
TI. Marketing
A. Weuld your company probably sell its products
within 200 milea within LOO miles farther
X of wtal sales % of total sales % of total sales
VII. Transportation

A. Wnet types of transportation, by percentage, do you now use for receiving
shipments of goods? __ £ Rail £ Truck __FWster ___SAir
B, What types of transportstion, by percentage, do you now use for shipping
. goods? __ % Rsil % Truck __ X Water __ % Alr

TIL Raw Materials
A. What sre your raw materials requirements and where are your main and
sceond.nry ?aurces? (example: Lonher - Main, S5t., louis; secondary,
lima, Ohic

B. If your company would locate or relocate in the Emporis Area, would you
change your sources of rsw materials? Tes Ko

If so, what changes would be made?

' TX. Are there any climste requirements, or preferences, for your company's
oparation? Yas Mo

If 20, what sre they?

I. How much water do you use daily?
For what purposes?

Rates in the Emporia Ares are: 1lst 1,000 pgals. $ .70
next 24,000 gals. .30 per thowusand
next 225,000 eals..22 per thousand
8ll over 250,000 .12 per thousand

Are these rates _ higher, about ga same, ____ lowsr, than the rates
you now pay”?
XI. %hat types of power do you use?
Electricity Coal
Oaa Other
011

e




XI. (eontinued)
The sverzge cost per kilomstt hour for elactric service based on estimated
load factor of 30X and estimsted menthly use of kilowatt hours in guantities

shosn below!

XWH per month Average Cost per EWH XVWH per month Avarage Cost per mo.
10,000 $ .02502 100,000 $ 0131
20,000 02152 200,000 W01372
50,000 01482 500,000 01321

Are these rstes higher, about the same, lower, than the rates

you now pay?

NHaturel gss in the Emporia Area, based on non-intarruptable service, costsi

Unit Price Unit Price

50,000 cuble feet  § .L296 €00,000 cublc feet  § .35L0
100,000 * . L4098 1,000,000 * Ll 3920
200,000 ¥ L -399%

Are these rates higher, about the same, lower, than the rates

you now pey?

¥IT. A. What is your current tax sssessment ratio? £
B, What is the total mil levy in your present location? mils.

€. Besides stats snd federal corporstion (or income) taxes, what other
¥inds of taxes do you now pay?

Are thesa taxes too burdsnsome on your company? TYas ¥o

XIE. After reading the introduction to Emporia, snd looking cver the civic map,
would you consider Emporia & desirable location? Yas No

If your answer ia no, why?

TIV. Which of the following factors do you think exerts the biggest fafluence on
your company's location?
Proximity to market

Proximity te raw materials
Cormunity facilities and attitudes
Other influences:

X¥. What factors, not included in this questiornaire, do you think important to
sxpansicn or relocation?

ANY RBMARXS YOU MAY HAVE CONCERNINO THIS QUESTIONMAIRE, PROBLEM, OR RELATED
SUBJECTS WILL BE GREATLY APPRECIATED. (Please put remarks con the back of this pags

Flaase return the completed questiommaire tot
¥r, George E, Crawford
Departmant of Business
Xanzas State Teachers College
Esmporia, Kanszas
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Name and Address
of

Cempany
Gantlemen:

The name and address of your company was given tc me by ome of
our local shoe stores as a source for obtaining information.

I am gathering data concerning the operational requirements for
shoe mamfacturing plants. This information will be used in writing my
thesis for a masters degree from Emporia State Teachers College. The
title of my thesis is "The Possibilities of Shoe Factories Locating or
Relocating in the “mporia Area.”

After compiling the data on operational requirements, I plan to
compare these with the Smporia facilities, thus determining whether a
shoe factory could be located here. As I said, this is for my masters
thesis, the objective of which is strictly an educational project. It
is not a %t ol of the Chamber of Commerce. Your Company's answers will
remain anenymous, unless you specifically state otherwise in the remarks
section of the gquestiomnaire,

You may base your answers either on your present plant site, a
branch plant, or a plant that you think would be most probable for an
area as fmporia. GSince it is not my intent to sell Emporia to you, but
only to see how Emporia compares with present or proposed sites, any of
the three will be satisfactory. And, even though your company is not

considaring relocating or expanding, any of this information you may
furnish me will be very helpful.

It may seem that the questionnaire is tcc detailed and purpose-
less. However, I assure you all this informstion you can possibly give
me is very necessary to the completion of the study. Too, it may seum
that the cempletion of this study is a very trivial matter to the shoe
industry, and I would be the first to admit that it will not be revo-
lutionary nor an absolute solution to shoe industries' decentralijzation,
However, its content, or its educatiomal effects, could be of importance
tc the industry,

Your further cooperation in my research will be greatly appreciated.

Very truly yours,

George E. Crawford




Hame and Address
of

Company
Gentlemen:

Around June 18, your company received a questionnaire concerning
the location of a shoe factory in the Baporia (Kansas) ares.

The complated questionnaire, when returned to us is anonmymous,
so if your company has already completed and returned the
questiomnaire plesse dlsregard this lstier. If you have not
done sc, the completion and return of the questiommaire at
your esrliest comvenience would be deeply appreciated.

As stated in the first letter, the answers to these questions

may be based either by your present plant, a branch plant,
or a theoretical plant for ria as 2 basis.

Also, I would like to reassure you that this study is not a tool
of the Emporia Chamber of Commerce. It is strietly an educational
study being done as my masters thesis at Kansas State Teachers
College, Emporia, Kansas.

In case the previous materiale were misplaced, duplicate materials
have been included with this letter.

Very truly yours,

Giom E. Crawfo



APPENDIX C

MAILING LIST - SHOE COMPANIES




MATLING LIST

ACME BOOTS, INC.
Clarksville, Tennesee

BELLEVILLE SHOZ MANUFACTURING COMPANY

Belleville, Illinois

BLUM SHOE COMPANY
Dansville, New York

BRAUER BROTHERS' SHOE COMPANY
22 South Sarah Street
St. Louis, Missouri

BROWN SHOZ COMPANY
St. Louis, Missouri

CONNOLLY SHOE COMPANY
Stillwater, Minnesota

DANTEL GREEN COMPANY
Dolgeville, New York

DICKERSON SHOE COMPANY
326 South Front Street
Columbus, Ohie

DODSON-FISHER SHOT COMPANY
255 Rast Xellogg Boulevard
St. Paul, Minnesota

ENDICOTT JOHNSON CORPORATION
Endicott, New York

ETTELBRICK SHOE COMPANY
Greenup, Illincis

FLORSHEIM SHOE COMPANY
Canal, Adams and Clinton Streetis
Chicago 6, Illinois

GENERAL SHOE CORPORATICN
Nashville 3, Temnessee

GRINNELL SHOE COMPANY
Grimmell, Iowa

sl

HAGERSTOWN SHOE COMPANY
Hagerstown, Maryland

HAZZARD, (R. P.), COMPANY
Augusta, Maine

HOLLAND-RACINE SHOTS, INC.
Holland, Michigan

HUBBARD SHOE COMPANY, INC.
Rochester, New Hampshire

INTERNATIONAL SHOE COMPANY
St. Louls, Missouri

JULIAN & KOKENGE COMPANY
Columbus 15, Ohio

KLEVEN SHOE COMPANY
Spencer, Massachusetts

KULLEN SHOE FACTORY
Centralia, Washington

LOUIS SHOE COMPANY
Amesbury, Massachusetts

LUCKY STRIDE SHOES, INC,
Maysville, Kentucky

MID=-STATES SHOE COMPANY
Watertown, Wisconsin

MILES SHOE COMPANY
1420 East Franklin
Richmond, Virginia

NUNN-BUSH SHOE COMPANY
Milwaukee 1, Wisconsin

OLD CCLONY SHOE COMPANY
Brockton, Massachusetis

PIED PIPER SHOE COMPANY
Wausau, “isconsin



RANGER BCOT & SHOE COMPANY
Tarrell, Texas

RED WING SHOE COMPANY
Red Wing, Minnesota

SHELBY SHOE COMPANY
Portsmouth, Chio

UNITED STATES SHOE CORPORATION
Cineinnati 7, Chio

WEBSTER SHOE CORPORATION
Westboro, Massachusetts

WINEBRENNER SHOE COMPANY
Milwaukee, Wisconsin

95

WOHL SHOE COMPANY

1601 Washington
3t. Louis 2, Missouri

WOLVERINE SHOE AND TANNING CORP.
Rockford, Michigan

WOOD & SMITH SHOE COMPANY
Auburn, Maine

WRIGHT SHOE COMPANY
Rockland, Massachusetts

ZULICK, (J. S.), COMPANY
Orwigsburg, Pennsylvania



LETTER FROM
SHOE COMPANY




your thesis being an excellent one.

However, we must unfortunately advise you that we cannot comply
with your wishes in that information of this nature is never
made public by our concern.

Certainly, if an exception to this rule could be made, it would
be done in your instance.

In closing, allow us to thank you for the courtesy in which you
brought this matter to our attention and please believe us when

ve say most sincerely that we are indeed sorry that circumstances
prevent us from in this instance giving you ocur usual cooperation.

Sincerely yours,
DANIEL GREEN COMPANY
s/John D. Reardon
JORIEL John D. Reardon



APPENDIX E

QUESTIONNAIRE USED AS A GUIDE FOR INTERVIEWS
WITH EMPORIA INDUSTRIES




I.

IiI.

V.

Vi.

Vi1,

QUESTICWRAIR® FOR EMPORIA INDUSTRIES

What were the most important factors that influenced you to choose
Emporia as a plant site?

Did other towns make an offer to your company? Yes No

What do you feel Emporia could do to improve its industrial facilities
and epportunities?

How do the people of Emporia react toward your company?

Are your expenses--gas, elecirlcity, water, taxes, etc.--higher,
lower, or about the same as they would have been elsewhere?
Hgher = Lower_____  About the same

Rave you experienced any difficulty in obtaining sufficient help?

Yos No

Do you think some additional good, ecomomically-stable factories

would help you and Emporia? Yes No




APPENDIX F

QUESTIONNAIRE AND MAP OF EMPORIA
USED AS GUIDES IN THE SURVEY
OF EMPORIA RESIDENTS



I.
II.

ITT.

17,

v.

VIII.

COMMUNITY ATTITUDE QUESTICHNAIRE

Would you like %o see Emporia grow? Yas Fo

what do you like abeut Tmporia?

What don't you like about Umporia?

Do you think "amporis has a sufficient mumber of factories?
Yes Ko

lo you think some additiomal good industrial develepment would help
Emporia? Yes Ho

How do you think some additional geod industrial development would
hslp “mporia?

Why do you think "mporia doesn't have sny mere factories than it
dosz at the pressnt time?

Would you de your part in getilng new business intc Smporia?

Yes ¥o

— e
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