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10 OF T USEDT 

nt 1n theon l'tew&ra 1 

II. tb union and t oom'D8.Dy': th 

union t t to the taotory. 

re t the union, the line 

nd membery. 

not exist between 

ny small grievance may 

t his major reapon

10_ rlavanoes J Whioh may 

1 ot communication,line 

I. o 

c....... _.........u It was the 'Dur'Dose ot 

this study to evaluo.te the role ot the union steward in 

Beech Aircraft Corporation, Wichita, Kansas, and the Coleman 

Oorporation, Wich1ta, Kansas, in order to (1) 8'D'Draise th 

duties of the union steward, (2) analyze the role of th 

union Itoward 1n the ~1evanoe Drocedurs. and (3) note th 

tistaotl0 tram his role of union steward. 

no ... """"",,",7. i8 study tried to 

rstandlng of t uties and limitations 



(Holly-dal", , 
11.to 



} 

Chief Stelll-ard. tud..v, the t 

n1""'hi 

v".,.'killlrs to h 

union ~on oft1c1aldow. r 

11 o he chle!• 

t comp ted th DJ' or the union 

for hi io • 

ut th1s study, the term "kr1ovanoo n 

1 be interpreted aa meaning a statement of dlesatlu

faotion, usually by an individual but sometimes by th 

union or manaRement, conoerning 1nterpretation of a col

leotive bar~a1n1ng agreement or traditional work praot10gu. 

The gr10vnnce mach1nery (l.e., the method of dea11~ with 

individual ~r1evanoes) is nearly alwayS B~elled out in th 

union oontract. If a grievanoe cannot be handled at th 

hop-lavel (Where moat ot them are settled), and th 

gr1evanoe arises out of a.n interpretat10n of the contract, 

it 1s usually reDolved by arbitration. 

TlJ'l"'"uahout thl 

ted 

Oompla1nt. 

11 b d 

, t f1coml)lalnt" 

o 

r1 

t 1Ia.jl;8B. 

11 d to 

y 

th 

foreman.
 





, .........porla, andtatprot 

5 

4. intervi red to thre 

to tvo 1 n. Th re then analyzed 

ndr 1810 • 

5. Intervl re ~iv8n to union stewar nd to 

toremen at Beeoh OorPOration ln Wichita, n' , 
nd the Ooleman oorpo tion in Wiah1~~. ~ug~g. 

6. oted through personal lntervi 

nd the in:tormatl0 nd bOOKS were 

summarized, analyzed, d t'l;"'~. 

7. Oonolusio re r ohed on iOO reco enaations 

oould be b...u ........ 

IV. PRESEBTATIOH 0 

cond chapter 18 a review ot related lit 

ture pertaining to the role ot the wU.on steward. Chanter 

III is the summarization and interpretation ot the d 

oolleoted trom interviews with union stewards and foremen 

t Beeoh Aircraft Oorporat10n, W1ah1ta. Kansas. Chapter 

IV is the summarization and interpretation ot the data col

lected trom interviews conducted at the Ooleman Oor~oration, 

ter V 1s a summary ot the data 001

leoted :guc.LUtl10ns and reoommendations that result 

:f'rom thi tu • 
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1s on the payroll o~ the emp10yer -and Bcends llart of hi 

time on union business. Union stewards are company 

busines8 aaent i8 a full-time renreoent

tive o~ the union_ 5 The amount ot time that the uzu.on 

teward ma;y Bl)end on union business will be outlined 1n 

the union contract. 

The Labor-I'Janagement Institute at the On1verBi 

of, Oonnectiout 

5PA1"...... lIlI O...... , _., • 2 

ner .~. • ,64 
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n your juU3
11 concerned. 7 

18 so 

uthorltl t 1 a?AAmAnt ooncerning th
 

_ecl~10 duties of th n steward.
 ther 

unio in deti the responsibility 

o~ the ion steward 1n th 1 procedur well 

his other dut1 , nd ny local se'Dtlrate gr1 nc 
8oommitt • 

utles o~ t tewar outlined in 

o tnard mayo~ o 

union t to olust 

nt • The union ot rd 

ho1il.d be tlator, organt • UO&'to .d leader. 

r 

0a11~or 

poria,
ntioned 

(Hollydal... 
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o i:I+..avard' B r 1b111t1o 

, ~. 01~.,
10 p. 7. 

,07• • 
l~DaUgherty, " ill., 1,.- 2 
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"'....u.• ..a,;~~y t• 

5. 

6. Stress reg18'ter -

7. Interpret labor 1eg1slatl 

8. Tell ooono~o "faots of 11fan14 

The union steward is an integral and vital part of 

the looal's maohinerv tor handlin2 msmber 2r1evanoes a~ainst 

their employer. lS The steward may even be resoons1ble tor 

lstribut1ng	 mon~y reports of the union. 16
 

leader the union steward 8boul
 

1. Vork fo 

2. light tor wbat i8 right 

3. Aot promptly and deoisively 

4. Establish friendly relat10 

5. Hold 

6. D1scouraae faot1onal bioker 

7.	 Develop t
 
17
8. Lend 1nstead ot clrlv...

The main funotion of the union steward 1s to represent 

h1s oonBt1tuents and br1na their ~ievanc.s to the attention 

14G1 , • C1t., p. 9.
 

15
 • oit., P. 107. 
16,"_",.. . ill., Pi 118. 

• .£h. • • 



11
 

on

IvT\-4·_..... _-ty, .QR. 01t.. 1). 2
 

190heater A. Horgnn. Labor E09~;lC8 (Homewood,

Il11nola: The Dorsey Press, Ino., 19 , p. 215. 

20Butler, ,2R. ,g11., p. 170. 

21~1:rtner, 22. olt. t p. 364 

(
 
22Da1e Yoder. Manpower Eoo 

23Pred Wit 
(Oh1ca~oc J. B. Ll 
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that such aotions would establ1sh a preoedent allo 

n1i 'to 'ta~e lforJ: away Irom unJ.on worlters. 30 

t 

tewarda to partioipate and to aeBume the deo1di~ role 1n 

ot1at1ons of eaploye88 with 'their su~ervisor 

y teeJ. that suoh de.y-to-day perso 

increases loyalty to the union.31 Unio 

ing all complaints channeled throQgh U 

18 more uniformity 1n deoisions thro~out the plant, and 

there 1s lese likelihood of partiality or discrimination 

on the part of the toremen. 32 

y~ee and Strauss argue that management usually 

fers to have an a~1eved el!l~loyee take his complaint 

irectly to his foreman, ma1ntaining that this procedur 

preserves a healthy personal relat10 

and their foreman, that it 1s les8 time consuming, and 

that stewards tend to magn1!y troubles and make uniml>ortant 

differenoes beoome "issues."33 

ho flexible nature ot the real gr1evances procedur 

(as distinct from that outlined in the contract) encourag 

3O~AY'A., ~. oit., P. 3 

help~, 

3rd Edition (New Yorks !-1oGrav-HUl BOok Oompany. 1961), p. 273. 

32 Ibld.-
33!=1ft ...+aa j £2. 01 t •• p. 177. 



1 

1 tendency to "by-pas8 1f th nd depriv 

him of his position as the f~8t-li 1n1w:t a~ent. 

teward b1-~88~d in a fo 1 sense. but 

1n many caBeo he is not inc! of union 

intelligence. In add1tion to hi ,rived of th 

opportunity to Dartioi~ate in the 8ettl nt of gr1evanc 

ooncern.1Dsa: h1B own department, in many c settlement 

are made entirely without his kno1fled~e.:34 

:3 ______e. • 41-42. 
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PRESEEUTIOH 0 .JJ.IJ...J:JnV ITH 

10 

.L.V~U.J:J., 

• 

Ihls seot1on 18 devoted to the lJrellentation ot 

tion oolleoted trom tntervlews wlth eleven un1 

tewards. The unlon s~ewardB ..
 

teward as a representative sample trom the first shit
 

t Beeah Airoraft CorDOratlon. Wioh1ta, KanBall.
 

ile the stewards were interview.dat 

to bave one member ot mana~ement 

tlve present. These two men took: DO aoti 

lew unless speo1tically questioned b 

the interviever I the presence ot thea e tlt"O men 

., Decaua8 ot an unlon-mana~emen1i a~eemen'... 

The interviews were held ln the conferenoe room at Beeoh 

1roraft conora't1.on. 

t the "Dr88ent time a oontraot 18 binding between 

the International. Assooiation ot Imchin18ta and Beech 

tails or the oontract concerni 

the union steward are shown in the Al)pendlx.1 

'&':ppel1d1x, • 62, o. 
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Preeent.atl0 rl ow 19 in the order 

of th d. ( t to 1 

Appen417. 2 ) 
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T o YOo o 

I
 o 00 1m 0 

I 

nswers Given NUmber or ReSponB 

the 'fr1evance lf1.th the emplolae 2
 

Invest1Rate the grievance to insure validity 6
 

orew Chler and foreman about
 
- noe 11
 

11e 'tho wr1tten grievanoe 10
 

Contact the ShoD ohairman 3
 

to plant mannger 5
 



1 

- the 'W:l1on at-
nti -

oyeo ~o a9cer~nln 

on s~ewrd 

- - - .t more thoroughly to 

insure the valid1tY of the oomnla1nt I a~l 81 

i4 that they wou1d sneak to the crew ohief and the foreman 

bout the complaint; ten un10n stewards re'D11ed that 

ne~ sten 1n the s.ttlem.n~ 0 

1tten RrievanCGI three union stewarde mentioned that they 

'ould contact the shop chairmanJ and the last step ment10ned 

Y' five stewards was to take the grievance to the 'Dlant 

ger. rrom ~h88e r1gureB, it appears that the steward 

re mOB~ eonoerned W1th d1.BOUS81 

reman and the crew Chi 

t he would ne.d to tile a wrltten grievance aa part ot 

the steps involved in the settlement ot a comnla1nt. Thi 

indicates that all union stewards wt"e aware or lille rae 

that they were to participate in the discussion of 

grievance lI1.tll tJ1e crew Ohl.er and I"or 

- - tewards were reauest 

to be in lo~1cal eeauoncs. It wUl be noted that all st 

re not menli10ned Dy aaoll steward. 'I.b.18 seemed to be due 

o the faot :that man.v st.Drda had not had the ol)nortunity 

to l)8.rtio1nate in IlUlny neRot1o:t1ona 1f1th management. 
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he next Que8tion was: "May YOll 8peak to anyon 

in mal1B4tement about a complaint or ~ri8vance. or are you 

restrioted to Your foreman?" One steward, or 9.090 Dar 

cent, repl.ied with an "Unqualified Yes" to the quest10n. 

81% steward8, or 54.545 per oent, reDlied with a "Qualified 

YeB"; and to ur stewards, or 36.363 per cent. repl1ed "No. II 

are tabulated in Table II. 

The reasons given tor the "Qual1tied Yea" answer 

tell into three major categor1ess (1) Unrealistio torn 

n. (2) Channels ot communication as outlined in th 

oontraot should be followed. (3) Personal aua11tications 

ot the steward. 

In reS'Douse to the next Question "Do you normally 

rtloipate in the tormal Bettlement of B. a.rievance?" 

11 stewards re~lied that they do participate 1n the formal. 

ttlement of a a.rievanuv. 

, or 63.636 per oent, repl.ied that 

theY oould handle IItr18Vancea or oomplaints outside their 

denartment and tour stewards, or 36.363 per cent, reDlied 

that they could not handle ~rievanoee outside the1r de'Dart

nts in reS'Donae to the Question: "Kay you handle grlevano 

or oomlllalntB outside your department?" Table III shows the 

res»onses to this Que.tion. It 11'&8 interesting to DDte that 

the "YeB" answers were 8UtrDorted by a.ua1ifioations wh1ch 
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BLE II 

no OU ii:I.t"..c.AA o o 

I OUT VA1JUb, 0 

YOU REBTRI 'lUil"JAJ.'I? " 

A :r G1v ,bar of po Per0 entag 

Unqua11t1 1. 9.090 

ua11t1ed 6 54.545 

'0 4 36.363 

TO NUKBER 0 o 11
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0 

AlfJ oX 
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l' 

Ill. 

I El .Q 

III 
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00 

0 

0 



c 

23
 

nd only onfwere: 1 

pec11'10 t fro • 

tewards rs»lied to the question "What J)eroentag 

of your weekly time may be spent on un10n business?" that 

theY oould spend as much time as was necessary. One steward 

replied that he could spend fiftY' l)er cent ot his tae on 

union business it it was neoessary. 

In reS'Donse to the Question "liho nays you for th 

hours?" nine stewards, or 81.818 per cent, re'Dlied that 

comD8ny paid them; one steward, or 9.090 per cent. 

replied that the union d1d; and one st8lt'8rd, or 9.090 l)er 

cent said he did not knOY. Table TV is a presentation at 

the result.... 

re aSked if they were elected 

or a'DPO~~ed. all stewards replied that they vere eleoted 

by a simple majority. The union stewards also said that 

they could be removed from oftioe by the members ot th 

p. 

ble tobquestionThe nl 

do justice heir compla.LLl\l., ,d ithout you?" 



n:
 

t 

t 

6 

ei tt 0.1 cI o 1I Ai .1W •••Uy 

.AI
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rd8 did not think all employees would be a.ble to 

do justice 'to their oom'Dlainta or ~r1.evances without union 

teward8. Table V is a presentation ot the answers received. 

1% stewarde, or 54.545 per cent, replied that they 

thouP:ht D08sibly an omployee would be able to do justic 

to hie or her oompla1nt rtthout him; four stewards, or 



o O~ 

t A 

o 

9 1 0 

S ~:a 0 

ul. 

S~3':LC)'IdIia: rrrnlnU u o 
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nA~Q the1r co 1 his feel1 ,1eobe able ~o • 

seemed to b 'l"l'PDAant in isousoion t followed each 

uestioo 

to the next question "What are some 

of yam" other duties in addition to the hand1~ ot co 

into and grievanoes?" fe11. Into elgh1i categorloD'-

(1) personal problems. (2) death benefits, (,) 1nsuranc 0 • 

(4) safety. (5) interpretation or oontraot, (6) 

laneous duties tor the unioIl, (7) disoiplinary Qvv.~~. 

na (8) miBcellaneous. Table VI shows how many times eaoh 

of these items were mentioned. 

~UO........ bene1"1to.
 re disoussed by two 

tevardt'>. t d they r ible tor 



28 



»4DC~U4~Pef'1 -WV.VUU. 'he 0 t~VR:I-d ntloni 

dl ion said _ort to 

h one fI'teDned 8UDl>Oeed to 

t etio..... he consider or otian. 



think h 

ortant too 



- --

n aSked "lfhat satisfaotion do you derive trom 

the role ot union steward? It the most aommon answer 

personal satisfaotion !rom helping someone with a n~g~. 

other answers reoe1ved veres (1) Stewards are sho 

respect. (2) Likes to talk to people. (3) Getting 1n 

the steward deserves. (4) Gets to noy 

u'Derv1a10n. (5) Gets to know everyone 1n the departm.ent. 

(6) Right 111 r1ght; wrong is wrODJl:. I:t 

r1ght, this is satisfaotion. (7) Keep abreast ot what i 

illJl	 on. (8) Two stewards replied that they did not 

t satisfaotions theT get trom their role ot union steward. 

t Relations with 6t 

1 eleven stewards re~lied that thoy Yere satisfied 

th the relationship between maIlBgement and themselv 

to the question: "Are TOU satisfied with the relationshi 

between mane.Q:ement and the union stelmrd? It not, whY not?" 

The stewards also volunteered that theY had bad a good 



plaints and ~rievanoes?f1 The answers reoeived were in 

greement; consequently, only the steDs that are t~en ar 

here shown. First, the enployee reports B ~ievance to hi 

steward and a discussion is held to ensure validity of the 

complaint. Becond, the steward and the eml)loyee talk with 

the foreman about the cievanoe. Third, it settlement ha 

not been reached, the aggrieved employee reduces his cOrn

,laint to wrltirut and Bubmits it to the foreman. Fourth, 

ndix, p. 61, ,ibi • 



"
 
the grievanc 

11' the foreman does not 'Droduco a sat1.sfaotory answer in 

to the genera~ foreman. Firth. it settlement i 

t reached. the grievance trave1s to the personnel otticg. 

n aSked ".La 'the wu.on 8'teward 1noluded in t 

formal settlement or a grievanoe?" two foremen rep11ed 

that the steward would be inoluded and one foreman said 

that he could not answer the quest1on. 

ueet10n vas~ "Are 'lrievances or oomplaint 

ver settled with the foremen? Is this usual or unusual? 

t ld.nd of comp1al1Its wouJ.d be settled with the foreman?" 

AJ.l foremen replied that most grievanoos are settled nth 

the foremen and that this prooedure was quite oommon. 

tYDes ot complaints vere noted that wouJ.d probablY travel 

beyond the foremen: (1) PhYsical defio1encies (»eop10 teel 

that they C&mlOt do "the 30b assigned to them by management), 

nd (2) Job &SsigDDlents (higher wages). 

Three distinot answers were reoeived to the question. 

nMa .... +'h ... a+avard hand1e com'DlaintB or ~ri8vanoes outside 

nt?" Answers reoeived were: (1) O:t:t'1a1ally 

he can. (2) He is not Bu~poBed to unless another steward 

18 absentit (3) Ho. Only the chief steward has such a 

privl1oc",,"v. 
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'88aonab1 nowm g(:5) T 

(4)t10 

:tBr'Dretblo t00n'tra0 

r: 

quostion "How cou1d the relationship 

d the union steward be 1mDI'ovod?"'h·....··n 

workers. (3) ood 11 of 

111 

in onera

11 . 

d(1) 

(2) 

v 

replled that a vacanoy ln t rd' 

lOS it ion dlffloult to f111. One foreman ld th 

tendenoy to paBS the job to someone else, b 

lbility. He salpeopl 

that it iar to Ise do the dlrt 

t 1n their opinion 

not alway he employees would 

orten vot or t the loudest 

longest, oientl0 • 

oor...... 

foreman said ,manaBemont not have th 

rl~ht to reject the eleotl0 tJ.ow.ex teward 
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employ10 

lact10nnt 

to t reject 

t leotlo t T teward may be 

1 1 the forama.n 1 

t1f1ed before t lect1on. 



~ n 
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IPRESEETATION 0 

oO...-wo......... ....u n 4V~"''''''''''
 

I. 

This lection 18 devoted to the presentation of 

terial colleoted trom interviews with tvo union at 

t the Ooleman OoJDl)8.ny in Wichita, Kansas. The first steward 

interviewed in an ott1ce at the Borth Plant ot th 

n Company in Wichita. The seoond steward lIB.8 inter

viewed at the headquarters of the United Mine Workers Union 

in Wichita. The request tor the interview to be held at 

difterent looation was made by the Iteward. The st 

1D.formed the interv1ewer 01' his lIUllngnea. to 

18 role, but he B8id that he would te81 much more at 

11' the 1nterview were oonduoted e18ewher,,"_ 

t the t1me the interview were oonduoted, a contract 

i 

xistence. Previous to this time a oontract va8 held 

between the United Auto Workers Union and the Ooleman 

- - -

1 o or 
tUdy th 
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Oompany_ t certain ift 

,ole 1n anytctcontth 

d stayn 

t ttloment o or ar1 oe, 

t bear 1 these a.nswsr re Q:1ven 

1n the opinion 0 1thout 8pe01f1c refereno 

to a wr1tt 

PrARA~~Rt.1on of the data col~ected 1s 1n the order 

ot d. (A CO'DY of the interview form 1 

hown .2) 

the 8te'DB tod cono 

00
 

o ou t 

first 

t (l) Th 

1th the rorF!· 

teward. 

o 

uld than 

certa1n 1:f th 

th 

a~A-r 1d t ext 

2 nd1x, • 60, 1b1t • 



r 

no 

40 

I 

rent 

1Ul1Ul: 0t 

tro 

the em'Dlo;yee f 

b 

tlcl'D8te in th 

nt 0 -

0110 

in the settlement ot 

to the facto 

tion was to take the grl 

- - n 

final at -

renders a dec1slon whic 

cond steward dld not enlarge on the be~lnni 

d bY the f1rBt.ste~rd, but botht 

th 

nt over the exact grievance procedure .. a 

that (1) Tho writton .uolevance ls fll 

lth the for • (2) If the ~rlevance 18 not settled at 

thls 'DOlnt, t levance travels to the faotory mana£or 

nd the sho n. (3) The third 9t61) ls tak1wr: th 



4 

, 
....uuxa. 

1:1
 

that 

theY should d1ocU88 the oomDla1nt with their foreman first. 

init1al dlaouwB1on. t 

10 to sneak to Someone el.ae in I!1Bl'lBl!ement.
 

lied that they nOrmPllr tr1ed to follow t
 

ted 'Prooedure. but l,f they found that ~'t was neoessary
 

to do otherwise. thOT would not be hesitant about doing BO. 

uDo you normallY tlar

the formal settlement ot 
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the m.ax1.mum t1me liM'C 'tile uo
 

on duties. I:t a steward were to wor
 

re 'tban h1.8 allotted time on· union bus1ness during t
 

k. he would recelve his remuneration from his un1.on. 

he stewardo volunteered that the ohief steward ooul.d spend 

y bom's a week on union bus1n8sl1 and any time over thi 

uld be compensated by the union. Agreement was found in 

these resDonaee; 80 the tollovina Question was eliminated. 

One steward interviewed e~re.eed his on1n1On on 

the chlef steward beiDa limited to twenty hOur~ ~~~ "~a&. 

14 he believed the OOmDanY felt that if th 

llow the ohiet steward more time r this 'Would onlY' tend to 

gnlfy troubles. The Bt8lfB.rd expressed an oDln1on that 

he did not consider twenty hours 8. week suffioient time tor 

the chief steward to eDend on union business. 

11ed that theT were elected oy 

t rlty 1n their r ctlv to 10n 

leoted or appointed to your position? Ir you 

wer olnted, who ou? 

t ava ..." t t di t think 

ble to .pI 

or p.:r1.evance9 to the aue8'tlon ""0 10 b Ie to 
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1thout you?"1rj 

ny s-e&"te 1n thte 

'n! 

tII. T··orl 

a 'Y 

1t Y thoWtht 

tewnrd. o d that they oons1dered 

3 

nOva otheir role to be of th 

o a.A-erd 18 v1tallntB, 1t 

o management and th 10tnt 



rtQ!lt unerv! tewrd 1d that 

_ t t h 

feel free to for • 

cond ste1ftL.rd vol tayon 

a ....alll. rl 1 t that he d1d not oonsider 

r'tant. 

Personal ~.p~aL.C~L9n 

In response to the question f1 t t1sfactlon do 

you derive from the role of tevard?" the first st 

1ntervl ld t in hi t satisfact10n 

c fro lvldual rsona11tlea out of th 

relationshi ha~_aan mnnagemen the employees. Th 

t d alao 1d he received 1 eatlsfaetio 

fro _ rotectlon 1:0 uld not-
1e to ,}lflmtl A1v oond steward reD11ed t • 

1s ~reate8t satisfaction 0 ina: the ooml)9.D,y 

in 11 • 

h quest au 1st1 

rele.t~on.unJ.P _A""n management t UlLLOD. • rd? If 

not, T two the quest10n 

y • 



, 
Al)])sndix, p. 61, • 
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( 5) U the, foreman does not prQ<1uce a satisfactory answer 

• the gr1evance mar be apue.led to th 

factorY manaaer. (6) It settlement cannot be reached at 

the above stage the gr1evance travels to the personnel 

off1ce. (7) The .tinal reBort would be arb1trat1on. 

t 
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zone was J.n'tOrtJr81iea. ae mee.Uwt the stollB.rd is restriot 

tu ClIo DUaU.L • .A.U K.AUIoilU u ... nu...g.Lg. 

uBstlon 1I~1 the union 

toward come to any leve~ 1n managemeD't tor disoussion of 

a1nt or grievanoe. or 18 he restrioted to discussing 

the com'Dla1l:rt or gr1evance wlth the foreman?" tlIat the steward 

oted to disouss the complaint or gr1evanoe Y1th the-

foreman f1rst. They also sald the:t they though't oruy 

chlef stoward llould be able to go to any level in mana«ement 

tor d1BC~UD_~U U4 ~ v~_v~."v. 

Oom'Densatl -
In resooIlSe to the Quest10n "How I!J,Ilny hours rIJI.iy th 

union stswe.rd Bllend on union buslness dur1mt e. wsek?1I thl 

l1rst foreman replied rlve l:I.OurB and 'the seoo 

rep11ed tour hours. These foremen replied t 

Company pays the union etell'Rrd for thesQ hours and en.v t 

1d bY the unlOn. 

IItb 1 t .sk n etfeot1v 

teward? t of r :tQl~OWB I II 

(2) 1 1. n 

t n 1 1 t 

O(JW.PJ.~.L.LI (4) hat ts. (5) An 

nest • 



OnBl11.P 

- roved? 

1 (1) :Both the foreman and the union steward should 

deal fairly with eaCh other. (2) The employees should b 

t caretul of the steward they elect. The employee 

n tor the job. 

t10n If!no 

1 steward' t10n easT to fUl?' 

r o distinct iii. nHW'" to the quest10n 

" managem.ent the r1.ctht to jeot the eleotion 

ot rtlOUl.ar rd?/f first foreman sald "No" and 

th 00 n replied "! don' 

n reported to the quest10n "What ~art do 

nlor1ty play in the e11g1bU1ty of a steward and what 

,0 sem.orlty after he 1s elected?" that the steward 

t bo .m~loY8d bY the Ooleman Oompany one year betor 

lact1on.• To tho latter part of the quest1on, the toremen 

id that gj;ter be~ eleoted e. ste1l1lrd. the emDloyee would 

mor1tTI that ls, he would be the last man 

to be laid-of! in a 'Dllrt1oUlar eho).l. 





Y. OONCLUSIONS AnD BEOO)mE~TIO 

I. 

It the purpose of this otudy to appraioe th 

duties of t union steward, analyze the role of the union 

teward in t levance procedure. and note the sBt1~-

un10n steward. Th 

lated l1teraturer 

Ce1VQS rrom h1S role ash 

of 

t1on,tnd int 

leman Oompany, ltG,1ohlt.... ~Ilt'a., • AAxm~tJ. 

1th un1.o n ot oremen. 

un10n d 1s an 1101 'ho function 1t 

1s to represent his fellow 1n ne~otiatlons wit 

nagement. 1eoted by 1n his shop 

intenl 

ount of t 

will b 

oh Airoraft 00 

•'ork 

11 un10n at 

t. The stevarde at 

rd may spend on un10n bus1a union 

in 

or appointed by the union. 

ere elooted by their le110 

d 

1ned 

10n 

d WLLJ..W1ted t 'hile th d 

t t ny l1m1ted 

tAWA.'1"t1 in the srievanoe 

• 

of 

o _00 1 o n:r to oth 

oontraot. 0, t union stAVR-rd 
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P.,..Anna.l·Drobl .. (2) benefit.... (3) OgIO 

• (5) ion 0 th ot. 

l.Ul.l.U .u. '" ( 7) 'Policl _ 

a+......+ answer reona1 

t bel.. 

t nt dut.y,"board" :tor th 

t t rlvonal .. 
ntfrom their rol 

the reS'Doot management In 

ling. telfBr o d wer 

tisfled wlt the relat1onsh1~ between management and 

the union at rd. 

o 

1s e.n thowdlt n at 1v 

n who (1) oaD 8 11 

(3) 1 n'tally alert (4) 1 1 r. 

nt of relatl0 

dot onange 1 11 

,ploy .. tab11sh1 ood 11 

the union steward and the foremen 

T oremen 138eme og nt 

OOd re~e.'t10ns~p ne'tween 'tne~e~veD and 

n steward... 

ct. 

ltant about t 

rd'a 'Posit10n. all 

ed oxmooesaed t d for careful selection. 
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It was al80 found that the foremen (lOi not have an.y ri 

to partioipate in t -

rence was round be~..en the Beech A1rcra!t 

Corl)oration and the Ooleman Com'DE1nY in the seniority 

union steward after he is eleoted. NO 

nior1ty took place at Beeoh A1roraZt cor 

tion, while at the Ooleman Oom'D&D.Y the steward was tct1ven 
'" u:Der-Benlority. It was alao found that the election of 

union steward does not automatically 'Plaoe him on th 

~ety co~ttee 1n either Cu~~~. 

II. OOBOLUSIO 

~e conolusions from this stud1 are as fo110 

1. All stewards are not completely aware of th 

contract. Thi8 1s evident from responses given to t 

queBt10~. 

2. All foremen are not aware of all the duties 0 

the union steward. Some laok of speoific information con

oernlDA: the oontract was also evident. 

3. A laok of a complete 1nformal understanding ot 

duties of the un10n steward was evident trom. the faot 

that lome ot the foremen were not aware of the initial 

teps an employee would take in the settleaent of 

oom'Plalnt. 
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bazuU1rJg 

-

• why' not? 

1. What steps do YOU take in the settlement ot a oomplaint 
- '1 

2. 

3. Do yOU normallY ~ioipate in the tormal Bettlement 

4.	 l'.ay you bandle grievanoeB or complaints outside lOur
 
artment?
 

5. What p~ro~ntag~ at your week11 time may be spent on 
0 

6. lfho 1,)8.18 you tor these hours? 

7. Were you elected or appointed to your position? U 

8. Would em~loye.8 be able to do justice to their oomplaint 

9. What are some ot your other duties in addition to th° 
10.	 In order to tunotion 

do you cot 
- e4iat 

11. What satisfact10n do you derive trom the role ot unio .steward? 

.12. Are YOU satisfied with the relatiOnship between managp-

10 

l1a.y you speak to anyone in management about 
to your 

. - - . - - -ou? 
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1.	 What prooedures are used bY' the union steward in th
 
tt18ll'1ent ot complaints and grievanoes?
 

2.	 Is the union steward included in the formal settlement
 
ot a grievanoe?
 

3.	 Are grievanoes or oomplaints ever settled with th
 
ind ot
 
n?
 

4. Maytbe steward handle comlJlaints or Rrievanoaa ou,, 

5. 
to 

d1scussing the gr1evance ~th·the toreman? 

6.	 How many- hour. may the union etevard sIu,nd on union
 
business during a week
 

7..	 Who 'D&yB the steward for these hours? 

8.	 What makes an effeot1ve steward? What type of man? 

9.	 How oould the relationahip between the toreman and
 
the union steward be 1mproved?
 

10.	 Is a va.cancy in s. steward's lJos1t1on eo.s1 to fUl? 

11.	 Does,matiagament have the r1ght to rejeot the eleot10 
o£ 8 nart1cular steward? 

12. What	 
- -

nart does senior1tY.n1ay in the eligib1l1ty of 
ty atter he i 

seleoted? 

13.	 Does the steward have any funotion on the safety committee? 

14.	 Are YOU satisfied with the relationship between 
If not, whY not? 

-

-
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IBTERBATIOBlL ASSOOIATION 0 

c~1ve July 1, 1963 

TlaLE XV
 



3
 

I
 

(1) An employee hav1ng a grlev....~~ ."'&"'\A~ n~e';#o'" 

hours or working oond1t1ons may present h1s or her gr1.evano 

to the supervis10n ot the department on the shift to whioh 

the em~loYee i8 aasi~ned. or to the steward of the depart

nt on the shift to whloh the employee 1s ass1gned. I 

ither case. 1t the ~rievanoe is not answered satisfaotor1ly 

thin threo (3) dayS. then the em"Dlo:rse may Dresent th 

rievanoe in wr1t1I18 to the departmental steward tor further 

nd11 -
(2) The departmental steward w1l1 Droc_ed to hand], 

the 1rr1evanoe vith the SUT>erv1BOry narBonnel, 

itten	 CODY of the «rievanoe to whomever may be ln
 

t concerned tor the1r permanen~ recorwg.
 

o reach a mutual or eat1sfaotory Battl 

, vhe matter will be reterren 'to 

0'0 cnairman of the shi!'t to whioh the employeo i 

(3) To contact the sho'D chairman or make lnvestill"H.

tion	 on business pertaining to the operation of the depart

nt or the 'Dlant. the DeDar'tmental _ WV ..-... '-L '-L.,.",.... • OJ! .. ,............
 

to leave hiB deD&rtment by th 

, or speolr1ca117 authorized superv1sory . 
personnel ot the department in which the employee ls aSB1~ned. 

• 



ho(4) teward w1ll pro 0 

u.v~t-·of tr1tto 

1 11n't ooncerned. 

to11 'Droct 

1 or s 

1nvolved.rson 1 of t 

(5) It sat1afacto t r d in 

Ipea1o• (4) a bOY g , CLlaJ.ImUn 

neral n or d nt d ofhe 0 
~ 

concerned. 

(6)	 The business &+tent may at any time enter into 

of the Gr1evanoe Prooeduru.-

(7) In the event it 1s neoe.Bary 'to oarry 

beyond this point, the deois1on may be Ql)'Pealed to t 

1dent ot the OomDanY or his duly UUUDUU .c~.aD~UV~~~Vg. 

(8) In the event the settlement of 

1nvolved would determine whether or not the employee woul.d 

oontinue to be aotively employed, laid off, or d1sohar 

uch ~r1evanceB, upon request by the Oompany or the Union. 

1 be referred to arbitration aD hereinafter prov1ded: 
. 

uoh reauests must be made within three days from the dat 

of decision in Step (7). 

(9) Board of Arb1tratlon--The Board ot Arbitration 

11 consist of one re'Dresen"tative to be chosen by t 

Company, one to be chosen by the Un1on, and these tv, 
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leot a third member lfho llUl b v.wu.rman of the Boar",. 

The Board shall meet Y1thln flv (S) nd render the1r 

decision within three (3) d ter riDR the grievano~. 

The ma~ority deoision of the rd shall final 

b1nd1D8 upon both parties" Th f a thir member 

11 be shared equally by the 00 ny and the Un1on. 

rd of Arbitration 11 not have the juris4ic

tion or r t ions of a new a2reemen~ 0 

to arbitrate away, in whol or in 'Dart, any provision of 
4this aueement J nor shall i ve the power to add to 

delete trom, or modify any of rovisions of
 

nt.
 

(10) nt an is complaint 

or grievanc trect 

is not of rou1iin 

the Unio reoment, it 11 b 

to notifY th Union of th ctlon t n. 

in 

nd his 

irov1eio 

ility 


