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CHAPTER I

INTRODUCTION

Problem of the thesis. Kensas and Nebraska have
witnessed the growth of the Boogaart Food Chaln, which has
greatly stimulated the economy and promoted competition in
the areas in which its stores are located. Printed material
on the development of the food chain itself 1s nonexilstent.
The purpose of this thesis is threefold: (1) to record
in a single historical document the facts pertalning to
the background, growth, and development of an industry that
has affected the economic well-being of two states; (2) to
record, whils the last member of the lmmigrant Boogaart
family is 1living, the success story of one who made use of
the opportunities provided him in the free enterprise system;
and (3) to record for future use the history of 2 predominantly

Kanses business concern.

Review of previous studies. No study has been made
pertaining to the Boogmsart Food Chain., A handwritten history
by Miss Jane Boogaart, the lest living member of the Boogaart
family who emigrated from The Netherlands to the United States
in 1886, proved to be 1nva1n9b10 to the writer in obtaining
information concerning the background and early family life
of Marinue Boogaart, the founder of the food chain.



A few newspaper articles, especially the store
advertisements, related cketches of information ebout the
early business endeavors of Marinus Boogeart. The Frairie
Ylew Hews carried the opening day ad of the Boogaart Brothers
Hardware Store, and the Concordla Blade~-Empire was useful
in obtaining prices charged for items in the early days of
the Concordia grocery store. The Dallas Morning News and e

magazine, the Saturday Evening Pgst, provided information
about Richard Boogaart's work with the Intermational Basle

Economy Corporation's super market activities in Furope and
South Ameriea. Richard, the son of Marinus Boogaart, 18 one
of the major stockholders in the Boogeart organization.

Method of progedure, The study of the Boogaart Food
Ohain begins with a discussion of the family life of Marinus

Boogaart, founder of the Boogaart Company. Chapter II
records the family llfe of the Boogaarts in The Netherlands
and deplets the childhood and the adolescent years of Marinus
after the famlly had emigrated to the Unlited States and
finally settled in Kansas., As Chapter II was written with
the aid of one resource, a handwritten history of the Boogaart
famlly by Miss Jane Boogaart, the last living member of the
lmmigrant family, the complete chapter 1s authentlecated
with one footnote at the end of the chapter.

Chapter III recounts the early business endeavors of

Marinue Boogaart starting with the Baker medicine wagon he
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operated when leaving the farm at the age of twenty-one.
The chapter discusses the successive buslness endeavors
from the hardwere store at FPrairie View, Kansas, several
general stores in north central Kansas, and finally the
opening in 1833 of a large super market in Concordies, Kansas,
The compeny expanded in the 1930's and 1940's and the remainder
of Ohapter III discusses the growth %o 1949 ¢f five super
markets and 2 wholesale grocery business,

Chapter IV portrays the wholesale eperation of the
DBoogaart concern as it expanded after the formation of the
Boogaert Supply Company, Incorporsted, to a dealer in dry
groceries, a produce warehouse, an ice~cream plant, 2 milk
distributorship, a bakery, & health and beauty ald and house-
wares division, and a wholesale meat distributorship.
Material for the two latter wholesale divisions was gained
by interview with the department manager and except for a
few cases authentlicatlion 1s by a single footnote at the end
of the section. The Boogaart wholesale operation services
seventy stores, including eighteen of 1ts own.

The retail phase from 1949 to the present is discuesed
in Chapter V., During this time the number of Boogaart owned
retall stores has grown from filve to eighteen. General
information ebout the stores is related, including the
method of flnaneing and various aspects peculiar to
Boogaarts.
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Chapter VI is san analysis of Boogaart's success,
presented mainly from the employee viewpolnt. Questionnaires
were sent to both mansgement and hourly employees to deter-

mine their attitude toward the company.

Chapter VII digresses from the lmmediate subject to
a discussion of the activities of Richard Boogaart, son of
the founder of the Boogaart organlzation, and presently in
the employ of the International Basic Economy Corporation,
2 Rockefeller concern, which has established super markets
in Burope and South Amerieca. Thils chapter 1s included for
general interest and to portray the qualities of a man who
had much to do with the growth of the present SBoogaart
organization.

Chapter VIII briefly summarizes the materilal presented
in this thesis and casts a glance at the Boogaart future.

The total result of these chapters 1s the study of
a pennliless immigrant family and the contributlon of the

youngest member of this family to the economic well-being
of Kansas and Nebraska.

Sindles of materiale used. This study reflects the

use of material from varlous sources. Material used includes:
& handwritten history of the Boogzart family; newspaper
¢lippings; personsl interviews; various company records;
magazines; plctures; judiclal deeisions; and questionnaires

sent to employees of the concern.
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A handwrltten history of the Boogaart family and
a2 mumber of valuable plectures and newspaper cllippings were
loaned to the writer through the courtesy of Mr. and Mrs,

J. Milton Sorem,

The compeny was most cooperatlve in opening all
necessary records to the writer and many persons geve much
time to help him obtain the informatlion for this thesis,

The following men took many hours from thelr busy schedules
to asslist the writer in obtalning information: Mr., J. Milton
Sorem, president of the Boogeart Supply Company, Incorporated;
Mr. Leland Perry, general manager; Mr, James Foster, comp-
troller and financlal advisor; Mr. James Halst, office
manager; Mr, George Hicks, manager of Mini-max Provisions,
Incorporated, of Smith Center, Kansas; Mr, William Pltzgerald,
manager of Concordls Drugs and Housewares, Incorporated; and
Mr, Ronnell Derusseau, manager of Boogaart Meat Products,
Incorporated., The writer was privileged to spend a short
time with Richerd Boogeart, son of the founder end a major
stockholder in the Boogaart organlzation. Mr, Boogaart,

who is presently employed in Argentina, was in Concordia

on business,

Also providing much information via interview were
Mrs, J. Milton (Wanda) Serem,” daughter of Marinus Boogaart,
the founder of the organization, and Miss Jane Boogaart,
older sister of Boogesart.
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Rounding out the sources of informatlon were various
company records, including financial statements and corpora~
tion minutes, newspaper clippings, a record of Judicial
decisions, and questionnaires,

The files of the Concordia Blade-Empire were helpful
in obtaining newspaper information. A newspaper clipping
from the Dallas Morning News was obtalined from the traveling
grocery and produce supervisor, Mr. Marion Collins of Concordla,
Kansas, The Kansas Reports of 1958, decisions of the Kansas
Supreme Court, was loaned to the writer by the law offlces
of Mr, Kenneth Peery, attorney-at-law, Concordlia, Kansas,
Questionnaires received from eapproximately one hundred

employees completed the quest for information,



OHAPTER II

THE PAMILY HISTORY AND FORMATIVE YEARS
OF MARINUS BOOGAART

The Netherlends, 1880's, Marinus Leendert Bartel
Boogaart was born on August 11, 1881, the youngest of ten
children, in Portvliilet, Holland, His father, Leendert W,
Boogaart, and his mother, Cornelia Van Daalen, had married
in 1867 and established a home in Portvlilet. Here they
lived until seven chlldren were born. The family's livelihood
was earned on & small plece of land; the total number of live-
stock consisted of one horse and two cows, By 1875 the
fanily had grown to nine and the small plece of land could
no longer support them, so a farm was rented and equipment
purchased by use of 2 mortgage.

They were unsuccessful on the rented farm, losing
21l the inheritance from their parents’ estates in attempting
to develop it. A depression had caused the bottom te drop
out of the farm market &t a time when the Boogaarts were
heavily in debt. After eleven years of farming and three
more children, including Marinus, the morigeage was foreclosed
and the money galned from a farm sale was used to pay out-
standling debts and the dack rent on the farm,

In 1880 the entire family with the exception of the
two youngest chlldren, Jane and Edward, contracted typhoid
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fever. Thet year the crops spoiled in the fields as the
reins were extreme, and not one bushel of grain was harvested.
It was necessary te hire help to care for the cattle and
horses. The doctor had to be pald and medicine had to be
purchased, In addition to these difficulties, the mother
was afflicted with appendicitis from which she was all winter
recovering, At one time eight of the eleven members of the
family were sick 1in bed.

The trip to the United States and life st Lodle,

New Jersey. After the mortgage was foreclosed in 1885

Pleter Van Daalen, brother of Mrs. Boogeart, offered to

pay the family's expenses to the United States where they
could begin anew. The famlly was grateful for thils assistance
so0 on April 22, 1886, they salled from Antwerp on a class
three fare. One member of the family, Neeltye, the oldest
¢hild and e twin, elected to stay in Holland.

They arrived in New York on the evenling of May 6th,
although they did net leave the ship until early the followilng
morning. They were met by a friend of Pleter Van Daalen's
and the minister of the Duteh Reformed Church of Lodie, New
Jersay, the elty in which they were going to locate, After
establishing a household the major task was to locate Jobs
for the family. This was a'challenge of ma jor proportion
as the family did not speak English, However, in due time,
and with the help of their newly-found friends, all except



FIGURE 1

This Boogeart famlly photograph was teken shortly after they
emigrated to the United States., Plectured from the left in
the front row are Nellle, Jane, Mrs, Cornelis Boogaart,
Marinus, Mr. Leendert Boogaart and Adrian., In the back

row are Cornelia, John, Henry, Pleter and Willie. One
member of the family, Neeltye, chose to remain in The
Netherlands,
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one of the boys of working age found employment in the
textile factories of New Jersey. One son, Pleter, found
work with a truck fermer. When the first pay check came
home the mother sald, "Thank God, I spent my last cent for
food this morning!"®

The boys would depart for work at 6:30 a.m. and
arrive home at 9:30 p.m. They worked in temperatures in
excess of 115 degrees for 2 salary of $9.50 a week, Nellie,
the twln who came to the new world, worked eleven hours
a day in e emall factory for $6.00 a week. All had found
work in the new land.

The Dutch family, sccustomed to an outdoor life,
could not adapt to the rigors of the factory life. By 1892
most of the family were sickly and John, the eldest son,
had contracted tuberculosis and was unable to work. The
doctor ordered the family to move west to protect its
health,

Ihe move to Kansas. With the help of a friend the
fanily had known in Holland, who was now living in Nebrasks,
a farm was rented in Norton Oounty, near Almena, Kansas, The
family arrived in Almena on May 3, 1893, after a long train
ride from New Jersey. They rented & four room house in
town a8 1t was too late te start farming that summer. The
boys had difflculty getting work as they were sickly, but
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finally they managed to locate farm jJobs 1in the area.
Pleter, the sixth child of the family and twenty years of
age, 8lso contracted tuberculesis and dled in September.
John, the eldest son, miraculously recovered from this

disease after arriving in Kansas,

The first rented farm. The family struggled through-
out the winter and finmally moved to the farm, conslsting
of 2 halfesection, on March 1, 1894, All equipment,
including tools, horses and grain was purchased on credit.
The cropes falled, and the famlly was left with debts and
no money with which to pay them. To susteln the family the
boys worked part-time for seventy-five cents a day; some
corn fodder was sold for four dellars a ton; and a little
sugar cane was traded at 2 sorghum mill for flour. The
food during the fall and early part of the winter of 1894
consisted of bread made from the flour, and rabbits which
were in abundance that year,

The only fuel that could be obteined as the winter
progressed was pralrie coal, otherwlse known as cow chips,
The steam from the burning cow chips caused ice to form on
the celling of thelr little four-room frame house. The
supply of prairie coal was spon exhausted. A neighbor
allowed the boys to chop wood on shares, but the wood was

80 green 1t would not burn for some time.
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In February, 1895, the county started a welfare
progrem and although it hurt the proud Boogaart famlly they
sought assistance. At two-week intervals, for the remalnder
of the winter, they recelved fifty pounds of flour, twenty
pounds of fat salt pork, fifteen pounds of rice, fifteen
pounds of beans and some corn meal, In the spring of 1895,
a cow with calf was purchased for thirteen dollars and butter
wag made and sold to procure a few groceries., The county
discontinued the welfare program in April.

The butter was sold for nline cents a pound and a
few egge at eight cents a dozen. When the price of eggs
dropped to three cents e dozen the owner of the local general
store agreed to sell the Boogaarts grocerles on credlt.
When fall arrived a forty dollar grocery bill had to be
pald and the famlly was sorely 1n need of additional clothing.
A good crop was harvested in 1895, but corn sold for nine
cents a bushel so the boys hired out during the corn harvest
for seventy-flve cents a day plus thelr noon meal., One
girl, Nellle, worked for less than two dollars a week., The
famlly was ashamed of having had to accept charity from the
county so this account, elong with the store bill for groceries,
was the flrst to be pald. The Boogaarts were the only family

to repay the county for assistance given that winter,
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A farm is purchased. In the spring of 1896 the family
purchased a section of land five mlles west and a mile and
a half south of Prairie View, Kansas, The only house on
the place was & sod house built into the side of & hill.
As nearly as can be determined several children, including
the youngest son, Marinus, moved to the new farm while the
remeinder of the family continued to live on the rented
half-section. The heat in the home would draw snakes through
the walls, and Marinus, now fifteen years old and deathly
afrald of snakes, found one in bed with him on more than
one occasion a8 hls bed was ageainst the wall., Two rattle~
snakes, one with ten rattles, were killed during the stay
in the sod house.

A new home is built. A happy day arrived 1ln the
epring of 1900 when & new house was begun on the recently

purchased farm. Nature was good that summer and fine crops
were harvested, The home was built by the family throughout
the summer and fall and on December 13, 1900, they moved
into thelr first decent home since arriving in Kansas some
seven years before. This home remmined in the Boogaart family
until it was destroyed by & tormade in 1947.

The mother and father lived on the ferm until 1908
when they moved to Frairle View to enjoy their retirement
years, The father moved back to the farm to joln the two
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This Boogaart homestead built in 1900 near Prairie View,
Kensas, was destroyed by = tormade in 1947,
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single children, John and Jane, when Mrs, Boogaart passed
awey in 1918, He remalned on the farm untll hls death in
1928, In 1935 John had 2 heart attack and the Boogaert
farming days were over, The farm was rented and John and
Jane moved to the home that had been bullt for thelr parents
in Preirie View. John dled in 1948 and the only living member
of the family, Jane, lives to this day 1a the house in
Prairie View.t

lrhe material in this chapter was obtalned from a
handwritten history of the Boogaart famlly written by Miss
Jane Boogaart, the last living member of the immigrant family.
It was clarified by 2 personal interview wlith the author and
by an interview with Mr. end Mrs, J. Milton Sorem. Mrs, Sorem
(WVanda) is the daughter of Marinus Boogaert, the founder of
the Boogaart Food Chain.



CHAPTER III

MARINUS BOOGAART'*S EARLY BUSINESS ENDEAVORS AND THE
FORMATION OF THE BOOGAART FOOD CHAIN

The medicine wegon., HMarinus Boogaart never enjoyed
the farm and he vowed that he would leave when he became of
age, To the disappointment of his parents, he started to
sell Baker remedies on a wagon route at the approximate
age of twenty-ons.l He was ill-prepared to compete in many
types of work as his education hed been halted in the grades
when the family moved onto the ferm in 1894, Included in
his wares were Baker's Pain Relief, spices, vanilla, other
extracts and flavorings. He traveled from farm to farm,
visiting villages along the way. He would travel for a
week at a time and seek lodging wherever he happened to be,
If possible he pald for his board and lodging with Baker
remedies,®

At the beginning of his medicine wagon experience,
Marinus' trouser legs and sleeves of his sult had been
lengthened with materilal taken from the tall of hls coat.
After the first week of business he purchased a2 complete

linterview, Miss Jane Boogeart, May, 1964.

“Interview, Mr, Jeck Meblus, May, 1964, Mr. Meblus
was a business mssoclate and a favorite nephew of Merinus
Boogaart.
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FIGURE 3

Marinus Boogaart in his early twenties., He was

selling Baker remedles on a wagon route at this
time.
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new outfit; his business lmproved considerably after the

purchaae.3

Boogsart Brothers Hardware. In the fall of 1906 he
discontinued his wagon route and in partnership with his

brothers, Henry and Willlam, purchased the Rhodes hardware
business and enother small hardware store in Pralrie Hw.a’
Included in the products sold were various buggiles and
wagons, windmille, cream separators, stoves and ranges,
manure spreaders, feed grinders, clocks, lamps, and many
other items,> During the first three days of the opening
celebration, feed grinders were demonstrated. Wheat was
ground and pancakes made from the wheatmeal were served

to the customers, Famlllies would come to the store to eat
thelr meals es pancakes were served from 10 a.m. to 10 p.m.
During the first three deys of operation & carload (36) of
feed grinders and six buggles were sold.® The hardware
store, although a success at the beginning, began to fail
because of the amount of credit that was extended. This severely
limited the amount of working capital needed to operate

3Intmiu, d. Milton and Wanda Sorem. Milton Sorem
is the preslident of the Boogaart Supply Company, Incorporated,

41nterview, Mr. Jack Meblus, May, 1964,
SW News, November 29, 1906. The opening

day ad was 8 newspaper.,

GIntervuw, Miss Jane Boogaart, May, 1964,
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OUR WINNING LINE

It is a Hummer—Look it over.

LBV /. " Y bl %
T~ N Vb
e |

Canton and Pioneer Buggies, Mitchell and Bain Wagous,
Samson and Monitor windmills, DeLaval Cream separa-
tors, Riverside Stoves, Malleable Ranges, Ete.
International manuve spreaders, Lightning Feed grind-
ars, a fine line of Holiday goods, Clocks, Lamps,; Silyer-
ware etc. Everything first class.

Make up your mind to get the BEST when you buy, and that
will always land you in ourstore. *‘Sure, Mike."

Yours For Business,

BOOGAART BROS.

PIGURE 4

The opening day newspeper advertisement of the Boogaart

Brothers Hardware Store of Prairie View in 1906.
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the business., During these four years, Willlam had con-
tracted tuberculosis and, on orders from his doctor, had
moved to Arirona, The disease took i%ts toll and William
died on September 27, 1908,7

Genersl Stove, RPrairie View, Ksnsas. Selling out

the herdware business in 1910, brothers Marinus and Henry
purchased a grocery and general merchandise store in Prairie
View, This they operated untll another general store 1ln
Randall, Kansas, was purchased. The store in Prairle View,
which was sold to the original owners, had shared in the
pre-war prosperity of the area. The Boogsart brothers had
enjoyed their first successful business cnu:vor.a

General Store, Bendell, Kansss. The store in Randall,
Kansas, wes a success, but a disagreement arose between the
pertners and at approximately the time the armistice to
World War I was signed the Randall store discontinued
business, The partnership was dissolved and Marinus took
his half-share and purchased a general store dealing in
groceries, dry goods and shoes in Jewell, Kansas, Henry
purchased a farm near Randall and left the retail business,’

7Interv1aw, Mr. J, Milton Sorem, May, 1964,

%1bia.

9Intorview, Mr, Jack Mebius, May, 1964,
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FIGURE 5

The inside of the Randall, Kansas, store prior to World War I.
Plctured from the left are Miss Nellie Swarty, who was the
first women employee, an unidentified customer, Henry Boogaart,
an unidentified customer, end Marinus Boogaart.
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Gensral Stors, Jewell, Xansss., The Jawell store
opened for business ia July, 1919.1G Marinus asked his

naphew Jaok Mabius, then living near Adams, Nebraska, to
sgeist him 1n the stere.,’t The store experienced a fire
in 1922, after which any merchandise of value was closed
out with 2 fire sale., Following the fire sale, Marinus
and Jack opened a small grocery store on 2 50-50 basis,
They operated successfully for sixty days, before deciding
10 go back into the general merchandlsing business, Marlnus
contributed additlonal money so it became a 75=-25 partner=-
ship with him holding the larger interest in the venture.
After a successful six years, Marinus sold fifty per cent
of his interest in the Jewell store to hls brother Henry,
twenty-five per ceant to Jaek Meblus and retained twenty-
five per cent himself. Marinus now searched for another
business pursult and left the Jewell store for his brother
Henry, and his nephew Jack Mebius to operate.12

General Store, Olyde, Xapsas. The same year in whlch
he left the Jewell store, 1925, Marinus Boogsart purchased

101319.

1jack Mebius is the son of an older sister of Marinus,
Nellie, and Klaas Mebius, He was born in & one recom sod
house in February, 1896, in the Prairie View area,

121nterview, Mr, Jack Mebius, May, 1964,
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e general merchandlse store 1n Clyde, Kansas, The store
carried groceriles and a2 limited amount of meat, shoes,
ladies' ready to wear, and many sundry items usually found
in a2 general store., Since the business at Clyde was & larger
store, Boogaert hired Mr, Lloyd Odgers to menage the grocery
department and Miss Wilma White to manage the ladies' ready
to wear departm9n$.13 The son of Marinus Boogasrt, Richard
was in high school at this time and also assisted in the
store after school hours and on Saturaayl.l‘

While in Clyde, Marinus' store activitles were limited
because of Menlere's disease which caused him to become
dizzy and to lose hls sense of balance. Thls disease is
centered in the immer ear. Two operations in 1933 corrected
the trouble but left him extremely hard of hearing, He
regained reasonably good health with the exception of his
hearing problom.ls

Linterview, Mr. J. Milton Sorem, May, 1964, Miss
White, the present Mrs. Edwerd Duffy, remained with the
store for elight years.

144, mention hes been made of the marrisge of Marinus
Boogasart., He marrled Ida Lee Altman, the daughter of Samuel
and Isa Altman, & farm family from Almena, Kansas, on May 14,
1907, in Prairie View, EKansas, A daughter Wanda, was born in
1911 end a son Richard, in 1912, Mr. and Mrs, Boogaart were
divorced in 1925,

15Interview, Mrs. 7. Milton Sorem, May, 1964, Although
ot bedfast, Morinne experienced poor health the last several
ears of his 1life and he emplo{ed a privnte nurse to care for
im, He experienced severzl od elote of the braln and
died in June, 1957, as a result of a thrombosia of a mailn
artery.
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FIGURE 6

May 14, 1907 was the wedding day for Marlnus Boogaart
and his bride, the former Miss Ida Lee Altman of Almena,
Kansas,
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In 1933 he discontinued the dry goods department
and sold the store in Clyde, Kansas, to his grocery manager,
M. Lloyd Odgers. By this time Marinus hed sccumlated
twenty to twenty-five thousand dollars 1n cash plus hls
Interest in the Jewell store.l® This was & cruciasl point
in his life; he had a little working ecapital, How could
he best lmvest it?

The first Concordia store. On June 24, 1933, the
largest store that Marinus Boogaart had operated to date

had 1ts grand opening in the Sutherland Bullding on the
southwest corner of Washington and Fifth Streets in Concordis,
Kansas., The floor space of the bullding was approximately
5,000 square feet, and compared favorably in size with the
two largest grocery stores in town, those of Safeway and

the Great Atlantlic and Paciflic Tea Company. The comparison
ended here as the furnishings of the new Boogeart store were
homemade; the produce cases and even the checkout stand were
constructed of orange crates. The store carried a full line
of grocerles and produce, some cured meats and cheeses, but
no fresh meets.l7 The opening day ad in the oncordie
Blade-Fmplire listed Blise Coffee at twenty-four cents a
pound, bananas at fifteen cents a dozen, welners at nine

161nterview, Mr., J. Milton Sorem, May, 1964.
17Interview, Mr, J. Milton Sorem, Mey, 1964.
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cents & pound, and a large box of coran flakes at nine
cents.1® An 2d three days later cerried the notation,

"We buy eggs and cream at our side sntrnhoe.alQ The new
Boogeart store was one of approximately twenty-two grocery
gtores in Concordia.Z0 (Concordis was o elty with a population
of 5,370 in 1933.°1

Operating the store with Marinus Boogaart were his
gon Rlchard end his son-in-lew J. Milton Sorem,?? Richard
and Milton began working for twenty-five dollars a week
plus twenty-five per cent of the profit for each of them,2?

During ome of the early years of the Concordla store,
twenty-seven carloads of Idaha Russet potatoes were sold at
ninety-elght cents a hundred pounds, The cost to the store,
including transportation, was ninety-two cents a hundred

1%goncordis Blede-Rapire, June 23, 1933
19922&2:9&& Blade-Empire, June 27, 1933.

20Interview, Mr, Leland Perry, , 1964, Mr. Perry
is the general manager of Boogaart Supply Company, Incorporated,
the parent company of the Boogaart organization, The figure
quoted hes been passed on by word of mouth., No actual listing
of the stores 1s available.

alrhis information obtained from the offlice of the
County Clerk, Cloud County, Kansas,

zasartn had married Wanda Boogaart, daughter of Marinus,
on August 8, 1932, He had been a coach in the public schools
g: Ogib§§3§nnsas. before begimming work with his father-ine-

AT .

23Intarv1¢w, Mr, J. Milton Sorem, May, 1964,
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pounds.?* The merchandising philosophy of high volume, low
coet merchandlse (developed by Marinus Boogaart in 1933)
has been & contlinued policy of the company to the present
day. This philosophy has been furthered by 2 cash and carry
besis,=5

The me jJor source of supply for the Boogaart store
was the Rasse Wholesale Compeny of Falirbury, Nebraska,
Purchases were made in as large a quantity as possible to
facilitate the low cost, high volume turnover. The synthesis
of this idea, along with the new tremd toward larger super-
markets which had begun in the early thirties, contributed
greatly to the success of the ondcavur.25

Boogaarts of Clifton. In 1935 Marinus Boogaart pur-
chased the Farmer's Cooperative Grocery Store in Clifton,
Kensas, and his son Richard wes sent to manage this store.27
As the Boogaart enterprise was now beginning te expand, it
attempted to purchase merchandise direct from the manufecturers,
but was refused because its operatlon was too small, The

2A1nterview, Mr. J, Milton Sorem, May, 1964.

25\ survey of food prices in competing stores on the
perimeter of the Boogeart area will reveal consistantly
higher priced merchandise.

26Interview, Mr, J. Milton Sorem, May, 1964,

2TWnile in Clifton, Richard married Marge Danielson
in 1935,
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standerd requirement & company had to meet before merchandise
could be bought direct was to have in operation four stores
gnd e warehouse,28

Boogearts of Blue Repids, A building was leased in
Blue Raplids, Kansas, and a new Boogaart store was opened in

1938, with Richard moving from Clifton to manage the new
store. Mr, Bert Sorem, brother of Milton, was hired to
manage the Clifton store vacated by Richard. The company
was now operating three stores, but the Clifton venture
proved to be too small for successful operation with a
hired manager, The company began to look to larger com-
munities in which to establish stores.2?

The Concordis store moves. Also in 1938 the Boogaart
store in Concordie was moved across the street to the north-

east corner of Washington and Fifth Streets, to the more
spacious Gibbons Building, the present site of Regniler
Automotive Parts., This location is referred to by Boogaart
old timers as "the dirty corner."X This term, coined at

2 later date, reflected the difference between this and
successlve stores. In addltion to the retail grocery store

281nterview. Mr., J. Milton Sorem, May, 1964,
29Interview, Mr, J, Milton Sorem, May, 1964,
3O1nterview, Mr., Leland Perry, May, 1964,



29
the new bullding also housed the newly-formed Boogeart
vwholesale business, The wholesale section operated as a
buying service and purchased merchandlse for the three
Boogaart stores of Comcordis, Clifton, and Blue Rapids,’l

Lerger stores sre esteblished., In 1939 the company
leased & bullding in Clay COenter, Kansas, and liguidated the

smaller Clifton store. The manager at Clifton, Mr., Bert
Sorem, moved to the new store which was large enough to
support a manager. The trend to bigger stores continued
and in 1941 the Blue Rapids store was liguidated and a
larger supermarket had its grand opening in December in
Marysville, Kansas, The Boogesart Company now consisted of
three relatively large stores, in additiom to a wholesale
operation,”® The Boogesrt stores, now located in Conmcordis,
Clay Center, and Marysville, Kansas, were evidences of the
grocery trend of the thirtles--the trend toward larger

supermaerkets.

The Boogsart Supply Company, & partnership. In the
meantime, Boogaart Supply Company, a partnership, was proposed
in 19359 by Mr. Marinue Boogaart to his son, Richard, and to
his son-in-law, J, Milton Sorem. It was agreed upon that

nInterview. Mr, J. Milton Sorem, May, 1964,
72Inid.




FIGURE 7
Marinus Boogaart--1940
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the three would share equally in the partnership. The two
young men signed & note for thelr share of the initial
capital to be paid from the future profits due them,>3

In 1941 the Boogeart Supply Company entered into a
partnership agreement with Mr, Jack Mebius, nephew of Marinus
Boogaart, to open a new store in Belolt, Kansas, The company
and Mr, Mebius were equal partners in this venture, When
this store opened both Marinus Boogeart and Jack Mebius sold
their interest in the Jewell store to Henry Boogeart. They
hed held this interest in the Jewell store since 1925,
when Merinus left Jewell to open & store in Clyde, Kansag, %

The Boogaart Company now conslsted of four stores and
& warchouse--the minimum qualifications needed to buy mer=
chandise direct from the menufacturers. They also operated
their own truck, a twenty-eight foot Chevrolet, which was
used to deliver merchandise to the various stores they serviced
and to haul produce which was purchased from L. Yukon and
Company, A, A, Reich and Son, and Garrett<Holmes, all of
Kansas Clty, Missouri. The major manufecturers still refused
to sell directly to the Boogaart Company, 2o they began
dealing with smaller companles such as the Brown and Williamson
Tobacco Company and the United States Tobacco Company, and

331b;g.
34Interview, Mr, Jack Mebius, May, 1964,
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with Skinner's Raisin Bran, and Maltomesl, both deelers
in breakfast cereal,’> After the company began direct
buying with the smaller manufacturers, they approached the
larger compenies sgain, By 1944 they were buying direct
from the major mmiua%

The present Concordia store, located at the cornmer
of Washington and Seventh Streets, was opened in May of 1948,
this being the third locatlion in Concordia, ILand was pur-
chased from the Concordia Public Schools and the old home
economics building37 (a house) was removed to construct
the 8000 square foot buillding., The CGibbons bullding wes
retained and continued to serve as a warehouse,oC

Barly in 1949 another store was opened in Washington,
Kansas, bringing the total number of stores either wholly
or partislly owned by the Boogsart Supply Compeny to five,>?

35Interview, Mr. Leland Perry, May, 1964,
% mvia.
Trne bullding was no longer in use by the high school

28 a new high school started pperating at 436 West Tenth,
in September, 1930,

3aIntarview, Mr,., Leland Perry, May, 1964,
g



CHAPIER IV

THE WHOLESALE OPERATION OF THE BOOGAART ENTERFRISE

Boogaart Supply Compeny, Incorporated. In 1949 the
partnership was continued and e new phase of the Boogaart

organization was established. The Boogaart Supply Company
was incorporated by the state of Kansas on Jume 23, 1949,

as & vholesale merchendising business to replace the whole~
gale operations of the Boogeart Supply Company, a partnership.
The partnershlip retained the four stores 1t owned and its
interest in & fifth store in Belolt. The incorporators of
the new corporsation were Marinus Boogesart, Richard Boogaart,
and J, Milton Boren.l Boogaart Supply Compeny, Incorporated,
became the parent company for the present Boogaart organiza-
tlon of eighteen stores and the varled wholesale activities.
The general offices for the company ere located at 126 East
Fifth Street, Concordila, Eansas,

On August 7, 1948, the company purchased the Concordis
Mercantile Company for §125,000 including §65,000 worth of
nsrdhannlse.z When this warehouse, consisting of twenty-
seven thousand square feet was acquired at 107-11 East

lonis informetion was obtained from the Corporation
Minute Book of the Boogaart Supply Company, located in the
files of the company office at Concordla, Kansas,

2Irrt;e:rview, Mr, J. Milton Sorem, May, 1964,
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Fifth Street, the company relinguished the Gibbons Bullding
at Fifth and Weshington Streets which they had been using
es a warehouse, The Concordia Mercantile Company had
serviced seventeen Clover Farm Stores in the north central
Kansas area., These seventeen stores turned to the Boogaart
Supply Company as thelr source of merchandise; therefore
as of 1949 the company was servicing twenty-twe stores
including five of their own.>

The buying service established when the Concordla
Mercantile Company wes purchased was renamed the Minl-mex
/[Aininum price, meximum quality/ Buying Service. The cost
plus system of pricing merchandise wes established. Member
stores would buy merchandise at three per cent over cost
plus one per cent for delivery, making a total of four
per cent above cost. In addition, a service charge of five
dollars per week was charged each store. In 1955 the charge
for delivery was raised to one and one-half per cent. In
1962, for those stores doing over §7,500 a week in dry

groceries, the company lowered i1ts rate to cost plus two

and three-quarter plus one and one-half per cent. For those
stores doing over §17,000 2 week in dry groceries, merchandise
could be purchased from Minl-max for two aand one-half plus

SIbid.
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4 When the new pricing system went

one and one<half per cent.
into effect in 1962, the service charge was ralised to a
moximum of §7.50 per week per store. Eléhly competitive

items such as soaps, coffee, sugar, oleomargarine end camned
milk are marked down by three per cent under cost 1n the
Minl-mex catalogue, thus allowing the retallers to be more
competitive on their prices. There is no markup in the cost
price of cigarettes,”

The facllitles of the grocery warechouse were extremely
inconvenient when purchased by Boogaerts., It was a three=-
story warehouse with only an elevator to transport merchandise
from floor to floor. ITwo wheeled dollies were the only
means of moving merchandise around the building., In July
of 1949 a Rapistan gravity flow conveyor system was installed
at a cost of $17,000.° The system was so designed that
merchandise could be moved in and out of the building, up
or down to any part via the conveyor system. This was a
necessity as the Minl-max Buylng Service began oxpundinsﬂ

‘Om store in the Mini-max Buying Service, Weeks of

2.111:3. qualifies for the lower rate offered to high-volume
ores.

SInterview, Mr. Leland Perry, May, 1964,

6Intmiaw. Mr., James Foster, May, 1964, Mr, Foster
is comptroller of the Boogaart Supply Company, Inc. and works
closely with mansgement in financial affairs,

Tinterview, Mr, Leland Perry, May, 1964,
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The first major addition to the warehouse was con-
structed in the spring of 1955. It provided 12,000 additional
square feet of storage speace at a cost cf $55,000. The
second major addition, which was completed in 1961 at a
cost of $45,000, added 13,000 square feet of floor space to
the warehouse, The warehouse, now consisting of 53,000
square feet, has again become inadequate. Therefore, a
third major addition of 49,000 square feet on two levels
is being planned. OContracts for this addition will be let
a8 soon as the rights to railway-ovmed land can be acquired.
The cost, based on recent construction figures, will be
approximately $160,000 plus an additional $60,000 for
oqulmnt.e

The Boogaart Company began using a nationally shared
label on merchandise in 1950, The Su-Mar /Sure Mark of
quality/ label was exclusive in north central Kansas with
Boogaarts; however 1t was sold by dealers in other sections
of the country. It was purchased through the Garrell Brokerage
Company of Kansas Clty and appeared on various canned goods.
In 1955 business had expanded to the point where Boogaarts
could adopt thelr own exclusive label., Food Brands,
Incorporated, was established and the Bestyet label was

81bia.
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registered as Boogaarts' exclusive brand.g The Bestyet
products are obtained through the Garrell Brokerage Company
and are peckeged by the major food oonpuﬁies. Bestyet brand
has proven to be the major seller in the stores serviced
by Mini-max,©

The average weekly turnover in the warehouse 1is
approximately 1,200,000 pounds of dry groceries. During
an average week fifteen rallroad cars unload at the ware-
house which accounts for 450,000 pounds of merchandise.
Boogaart trucks pick up another 125,000 pounds each week
in Kansas City and Wichita., The remainder 1s shipped by
common carrier or by the truck lines operated by the varlous
food distributors. The stock in the grocery warehouse will
turn over nineteen times a ycsr.ll

Mini-mex Provisioms, Incorporeted. As the Boogaart
enterprise grew, supply problems presented themselves in
varlous areas. In 1951 a new retall store was opened in
Mankato, Kansas, and one hour before the opening the produce
bins were still being filled. The produce supplier had

9The name Bestyet was not new to the Boogsart orgesniza-
tion. Glllen's Bakery of Concordia had been baking a ten
cent loaf of Bestyet Bread since approximately 1939.

101nterview, Mr. Lelend Perry, May, 1964,
Mipig,
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experienced difficulty in delivering the merchandise.
As & result, the store nearly opened with an empiy produce
department .12 |

It wes this incident that triggered the thinking
toward a produce and frozen foods warehouse to service the
Boogaart and affiliated stores, In 1952, Mr, Marinus
Boogeart and his sonein-law, J. Milton Sorem, lnvestigated
the facllities of the Seymour Packing Company of Smith
Center which had discontinued business, Seymour had handled
chickens, eggs and limited produce. The Boogaart organiza-~
tion decilded to purchase the building, which wes located
at 325 South Main Street, and in February of 1952, Mini-mex
Provisions, Incorporated, was organized to operate a frozen
food and perishable grocery division of the Boogaart wholesale
business,13

Mini-max Provisions, Incorporated, socon began to
handle a complete line of fresh and frozen frults and
vegetables, Included in the Smith Center plant is a citrus
room, & banans-ripening room, and a tomato-ripening room,
which was the latest addition, being instelled in March of
1963. The varlous rooms are controlled as to temperature
and humidity. The banams-ripening room 1s kept at & relatively

11pd.
131mia.
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constant fifty-elght degrees; at this temperature green
bananas will ripen in approximately two days. Green
tomatoes will ripen in one to two muh.‘ Since the installa~
tion ¢of the tomato-ripening room, the company has been able
to furnish ripe tomatoes on & year-round basis at a reasonable
cost.l# Approximately 350,000 pounds of produce snd frozen
foods ere sold each week from Mini-max Provisions,l3

Bestyet Ice Cream, Incorporated., The wholesale
business was to be extended further and the bullding in

Smlth Center was to see lncreased activities. In order
to offer a more competitive price on quality merchandise,
Bestyet Ice Cream, Incorporated, was organized in December
of 1952 to manufacture and dlstribute ice cream, ice milk
and sherbert. Until the time that Bestyet Ice Cream was
established, Fairmont Foods of Concordia had been supplying
1ce cream products to the Boogaart organization,l6

Bestyet Ice Cream manufactures an average of ten
thousand gallons of lce cream products & week., Ice creanm
mix is furnished to the company by the Nemaha Co<operative
Creamery Assoclation of Sabetha, EKansas, Bestyet Ice Creanm

lhlntmhw, Mr., George.Hicks, February, 1964. Mr, Hicks
is manager of Minl-max Provisions, Incorporated.

15Intorviu, Mr. Leland Perry, May, 1964,
161p1d.
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has two, 2,000 gallon tanks in which the ice cream mix
is stored; the mix will double in volume as the lce cream
is frozen.}T The corporation has two ice cresm freezers,
each capable of freezing eighty gallons per hour and one
recently installed freezer cepable of freezing 500 gallons
of ice cream per hour.ls A variety of flavors are produced.
These sell in the retall stores for sixty-flve to seventy-
nine cents a half gallon; ice milk sells for forty-nine
cents a half-gallon,

Mini-mex Deiries, Incorporated. The wholesale trend
was continued in Smith Center when in November of 1953, Minie

max Deiries, Incorporated, was established to engeage in
wholesale milk and dairy products, This segment of the
company has acted as & wholesale distributor of milk eince
ite conceptlon., Milk is packaged in Bestyet cartons by the
Nemaha Co-operative COreamery Association and is transperted
daily in Boogeart refrigerated trucks to Smith Center. An
everage of 17,500 gallons of milk per week is dlstributed
from the Smith Center plant.}? In addition to milk, Mini-max
Dalries distribute such items as butter, cottage cheese, and
eggs, 20

1T1mig.

131ntcrv1u, Mr, George Hicks, February, 1964,
19Interview, Mr. Leland Perry, May, 1964,

20Mini-mex Dairies, Incorporated, weekly order sheet.
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Mini-msx Bakeries, Incorporsted. The wholesale
business agein expanded when Mini-max Bakeries, Incorporated,
vas established in September of 1954 to manufacture and
distribute bakery products.®l A 7,200 square foot bullding
costing $48,000 was constructed 2t the Smlith Center site to
house the new bekery.22 In 1958 the business expended to
include angel food cekes, donuts, and buns, Sixty thousand
pounds of bread®’ are produced each week at the bakery,
plus 3,500 angel food cakes, 2,500 dozen donuts, and 8,000
buns , 24

Bestyet Zegs, Incorporated. To continue the Smith
Center narrative, a story of & fallure must be recorded.

A 7,500 square foot addition to the Smith Center plant was
remodeled at a cost of $18,000 in April of 1957 and in July,
1957, Bestyet BEggs was incorporated to engage in the distribu-
tlon of eggs et wholesale,?> Richard Boogeert had been
considering various ideas designed to improve the econonmy

of Kansas agriculture. There was talk a2t one time of

2linterview, Mr. Leland Perry, Moy, 1964,
221ntorvie1r. Mr, James Foster, May, 1964,

23tnis is & 11tsle short of 60,000 loaves. Some bresd
is packaged in twenty ounce loaves.

24yeekly tomnage report, Mini-mex Bakeries, Incorporated.
These reports are on file in ha general offices of Boogeaart
Supply Co., Incorporated in Concordile, Kansas,

aslntervi.ew, ¥r, James Foster, May, 1964,
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‘mvi.ding an outlet for popcorn which could be grown in

' Kensas,.26

It was bellieved by the company that they could

: guarantee the farmer a constant price for his eggs, thus

stimulating the egricultural economy and providing member

stores and other accounts with eggs at the same time, Oone-

tracts to provide eggs were obtained from various loecal

stores and from the Milgram Food Stores of Kansas 0ity,

Missourl, and the Intermational Basic Economy Corporation

which had established supermarkets in Venezuels and Argentm.27
The company made the mistake of attempting to service

" too large a territory &t once. Egquipped to handle 500 cases

of eggs per week, they were handling 3,500 ceses weekly during

peak perlods., This volume contributed greatly to inefficient

oporatian.aa
The source of supply was a constant problem. As the

price of eggs would vary, so would the supply. When the

price of eggs was high and farmers could get more for them

than Boogaarts pre-established price, they had to be purchased

from other outlets.

aslntcrﬂ.ew, Mr. Leland Perry, May, 1964,

= » Boogeart trucks would deliver egze to New
Orleesns were bound for South America. O0n the retura
;.rip d:° Smith COenter they would haul bananas imported from
cuador.

281y, a.
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Problems also presented themselves in the non-uniformity
of eggs. As egge were obtained from many farmers, it was
impossible to control the conditions in which egge were
produced., ZEven the length of time the eggs remalned in the
nest affected their quality,??

The company experilenced s net loss in excess of $57,000
the filrst year of operation and during the next six years
only three showed a net profit.’® Bestyet Eggs, Incorporated,
operated uﬁtil November 5, 1963, when the corporation was
dissolved, !

Concordls Drugs snd Housewares, Incorporated. The
ldea for a business venture such as the Concordia Drugs and

Housewares divislon of the Boogaart enterprise was concelved
in the mind of Richard Boogasart. Noticing that health and
beauty alds were being s20ld in limited quantities by some
grocery stores in 1956, Richard end his neighbor, Williem
Fitzgerald, owner and operator of Fitzgerald's Hardware
Store of Concordia, began discuseing the possibilities of
establishing a wholesale business dealing in healti and

beauty alds and housewares., As a rasult of this idea sone

291p1d.

30gonsolidated Income Statements. Certified audits
by Kemnedy and Coe, certified public accountants, dated
September 30, each year,

3100rporltion Minute Book, Bestyet Egge, Incorporated.
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of the Mini-max stores began purchasing a small amount of
these commodities from a Topeka Jobber, Reallizing that
this could possibly be a new trend in the grocery business,
Richard Boogeaart expanded his idea and Concordia Drugs and
Houseweres, Incorporated, began operation at 514 Broadway,
Concordia, Kansas, with a floor mpace of 7,000 square feet.
This locatlon 1s now the present site of the Oonecordila
Chamber of Commerce. Mr, William Fltzgerald was hilred as
menager of the new division of the Boogeart enterprise.

It was evident at this time that the trend was
returning to the 0ld general store 1ldea of selling non-
foods end groceries in the same store. In February, 1957,
the first shipment of health and beauty sids reached the
warehouse, and one month later the first order of house=-
wares errived. At this time the warechouse stacked 350 separate
houseware ltems such as kitchen gadgets and tools, pots and
pans, and small plastic ware such as coffee mugs, dishpans
and cereal bowls. They did not handle eppliances which
today are an item of major proportion., In addition to the
houseware items there were 400 items in the health and
beauty aid department, including medicines and all types
of tolletrles. This was a total of 750 items as compared
to 3,200 items offered at the present time,

Although today Boogaarts instill in the public mind
the discount store image, especlally in the drug and
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houseware line, this was not the case at the genesis of the
corporation when everything was sold et the menufacturer's
suggested retall price. Because & Kansas falr trade law
was in existence when the corporation was begun, although
it was a weak one and wes belng violated, the policy of
charging the mamfacturer's suggested price continued until
1961. It was in January of 1958 that the Kansas Supreme
Court declared that the EKanses Falr Trade Aet as applied to
non-signers of contracts was a price fixling statute to insure
control of retail price maintenance and was "therefore uncon-
gtitutlonal and void, being in viclation of Art. 2, S, 1
of the Constitution of Kamses."32 This test case had to
come eventually because of the many discount centers appearing
in the metropolitan areas which were selling merchandise at
a price considerably under the falr trade price.

By 1960 approximately 1,700 non-food ltems were
offered to grocery stores, and storage space at the ware-
house was of major concern., In the spring of 1961 the
decision was made to move %o 2 bullding recently purchased
at 2 cost of §15,000 from Rounds and Porter Compeny, &
wholesale wire and roofing distributor, who had moved thelr
business to Salina, Kansas, The building at Third and Cedar
Streets comtalned 11,000 square feet and was located on

32!&!2! Reports, Vol. OLXXXII, p. 438,
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land owned by the Union Paclfic Rallroad, but under long
term lease. DBoogearts remodeled the bullding by comstructing
g2 series of offices, insulating the roof, and instelling a
new lighting system, and a conveyor system to expedite the
movement of merchendise in the warshouse,

Probably the most important decision made in the
short history of Concordia Drugs and Housewares involved a
complete change in the method of pricing merchandise. Until
July of 1961 retaillers were charged 30 per cent under the
manufacturer's suggested list price on any glven health or
beauty aid end 33 1/3 per cent under the list price on
housewares, At that time the cost-plus system of pricing
merchandise was established., The ratlo was eight plus two,
meaning that retallers would pay eight per cent over the
actual buying cost of the wholesaler vlus an additional two
per cent for delivery. Boogeart trucks deliver all merchandise
se the retailer pays ten per cent over warchouse price.
Such a system 1is dependent on high«turnover, low-cost opera-
tion., One fector in keeping overhead down is the fact that
drug end houseware items are trucked each day to the foods
warechouse 1n Ooncordia and placed on food trucks going to
the various stores, thus shipping foods and non-foods on
the same vehicle. '

After adopting the cost-plus system for pricing
merchandise, the goal of the Boogaart organization was to
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create the discount image on non-foods in thelr stores.
Within the past two years several competing food chains
have begun to discount health and beauty alds and house=-
wares, although in some chains it is on an experimental
basis, The theory followed by Doogaarts is to lower the
prices on all items to compete wlith the discount stores,

During the first year of the cost-plus system sales
increased by twenty-five per cent, reflecting progress in
promoting the discount imege. It took almost a year to reallze
any profit from the new system &s each sale represented a
nuch lower gross profit. Individual merchants, unfemiliar
with discounting, experienced the problem of displaying
and moving greater quantities of merchandise. In 1963 the
overall seles increased by another twenty-five per cent
thus proving that the public will buy discounted merchendise
if given the opportunity, Concordia Drugs and Housewares
now operates on a gross proflt of three per cent of sales.
The increased business necessitated adding to the present
faclillties; therefore an addition2l 5,000 square feet of
floor space was added in 1963 at a cost of $20,000, making
a total of 16,000 square feet.

Several unique services are offered to merchants,
including the pre-pricing of merchandise, which was initiated
at the outset of the venture. A competitive price 1s
determined through subscription to newspapers from areas of
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competition in Kansas and Nebraska and through actual
visitation of competitors' stores by a traveling supervisor.
This price is then marked on each item of merchandise that
enters the warshouse. The pre-prieing sexrvice allows a
retaller to stock his shelves immediately, but he is en-
couraged to change the retall price if necessary to meet
local competition.

Items are sold to retallers by units which are
designed to £fit on his shelves but not £ill his storeroon,
Case lots are broken into usable unite, such as six cans of
heir spray or six bottles of aspirin teo a unit, This
encourages & dealer to keep his shelves fllled as he can
order a2 small guantity of any item when he so desires, In
eddition to enu*rmer appeal which full shelves promote, the
dealer is always assured of new and atiractive merchandise
in the latest packaging,

All demage clalims are handled for the retall stores
by Concordlas Druge and Housewares., Any damaged or unsatis-
factory merchandise is returned to the warehouse for full
eredit, thus the retaller has no problem of 2 shrinking
ianventory except for pilferage,

The warehouse alsec cooperates with the major stores
they serve in the special promotional activities of mationally
advertised merchandise, If an item is to be promoted nation-
wlde by any one of the communication media, Concordia Drugs
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and Housewares promote and correlate this activity in each
major store they serve, Promotlonasl activity is divided
between stores classified as "A" and "B." "A" stores are
larger and have floor space for promotlonal activities and
"B" stores are limited to promotion that can actually be
placed on the shelves., Currently there are thirty stores
on the "A" l1list, These recelve all promotional activities.
This service insures that stores are slways ia line wlth
netional advertising.

Merchandise is shipped from the Concordia warehouse
Mondays through Thursdays, All merchandlise 1s recelved at
the warehouse in the forenoon; ninety per cent 1s delivered
by common carrier and the remainder by rail. Most items
are purchased in less than carload lots. A rapid turnover
is deemed advantageous 1n the constantly changing field of
wholesale merchandising because packaglng and products change
continuously, Items, such as shot gun shells, lawn furniture
and other merchandise in which freight is of major considera-
tlon ere purchased in carload leots. The turmover in health
and beauty alds is approximately twelve times a year and
in housewares about eight times yearly. Approximately 200
separate shipments are recelved each week at the warehouse,
The cost of an average week's shipment is approximately
$25,000 and the value of the merchandise in the warehouse
a8t any given time 1s approximately $150,000.
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A special problem presents iteelf to the mansgement
of the company in the myriad number of items frem which to
choose, including the new ones which are continwelly
grriving. BSalesmen call on Tuesdays and Wednesdays, the
buying days, It has become the policy of the company never
to purchase merchandlse at the first showing but to weigh
the matter and in some cases place samples of the merchandise
with customers to determine public sceepiones. Storage or
display space 1ls often & factor in scceptiag or rejecting
& new plece of merchandise both at the wholesale warechousse
end at the retall level., In some cases an established item
that is selling well would have to be removed to make
adequate space for the new ltem. As an example of this,
at the present %lme the warehouse carries twenty-two brands
of halr epray and could ecarry five or six mere if space
permlitted., This is a common problem with growing concerns
such as Boogsaris and remodeling is comstantly being completed.
Much credit is given to the mamager of Concordia Drugs and
Housewares, Mr., Willlam Fitzgerald, in that he seems to
have that pscullar kmack necessary to purchase an item that
will sell and reject one that will not please the puhlie.ﬂ

The warehouse employs three full-time men and three

full-time women whose duties are to receive, price and store

33 Interview, Mr. Richard Boogasrt, April, 1964,
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merchandise, and pack orders., Merchandlse, as 1t 1s recelved
at the warehouse, is channeled into various pricing lanes
via conveyors and is priced before 1t is stored on the
shelf, Special easy-to-use dollles, manufactured to
Boogaart!s specifications, have the loading level raised
to a convenient helght for women employees. A yellow tag
is placed on all health and beauty alds and a white tag on
2ll housewanres, thus emabling the cashier in the retall store
to tell at a glance on which departmental key to ring the
merchandise, The tag contalins two prices; the upper price
is the l1list price and the lower price is "our price," which
1s the discounted one.

In additlon to the warehouse employees, the office
employs two full-time women and the manager of Concordia
Drugs and Housewares., One traveling supervisor, ir. Keith
Edwards, is on the road at all times to correlate the ware-
house with the varlous retall outlets.

Concordia Drugs and Housewares 1s only one factlon
of a relatively small company that is expanding at a tremendous
rete and 1s adding to the ecomomic well-belng of two stetes.>t

3“mhe material in thils sectlon, except where indicated,
was gained from & personal interview with Mr, William
Fltzgerald, manager of Concordia Drugs and Housewares,
Incorporated, in April, 1964,
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Boogaart Meat Products, Incorporated. Boogaart
Meat Producte, Incorporated, is a relatively recent addition
to the Boogaart enterprise. Incorporated on October 8, 1959,
it was created to operate a fresh meat and pouliry processing
plant and to provide for the wholesale distributlion of meat
and meat products., The corporation, which actually began
business in April, 1960, was created to better serve the
needs of the rapldly growling Boogaart organlzation.

Prior to 1960 an attempt was made at centralized
buying for the various Boogeart and associate stores. The
prelént manager of Boogeart Meat Products, Incorporated,

Mr. Ronnell Darusseau, was the market supervisor from 1953
to 1959. He would buy for the varilous stores, establilsh
the price %o be charged to the consumer, and determine the
items to be advertised as speclals each week., This system
did not operate satisfactorily because the stores were
spread over & wide area in two states. They ranged from
Goodlend, Kansas in the west to Marysville, Kansas ln the
east, to Lindeborg, Kansas in the south, and to Kearney,
Nebraska, in the north. Each store received an average of
thirteen shipments of meat each week, and this played havoc
in devlising an efficlent operating schedule. For these
reasons and for the fact that the company planned to expand
as rapildly as possible, Boogaart Meat Products was
established.
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The headquarters for the corporation are located at
133 Bast Pifth Street, Concordia, Kanses, in an 82 by 132
foot building bullt inm 1960 ot & cost of #136,500.75 It
wvas bullt onto the present bullding housing the grocery
warehouse of Boogeart Supply Company, Incorporated. The
land, including the houses on it, was purchased for $19,400.7°
This included an area for an adjacent parking lot.

The handling of frozen meat and poultry was removed
from Minl-max Provisions, Incorporated, of Smith Center,
Kansas, and became the responsibility of Boogaart Meat
Produvets, This move enabled all merchandise handled in
meat markets serviced by the Boogaart organization to be
centralized in the one location, thus greatly facilitating
its moving of merchandise. No fresh meat is stored in the
warehouse as only a fresh meat buying service is offered
by the organization. However, the average inventory at any
given time of frozen meats, butter, oleomargarine, cheese
and lunch meats 1s approximately $80,000.

The seventy stores serviced by Boogaart Meat Products
may order twice a week, Orders recelved by Thursday morning
ere delivered on Monday and Tuesday, and orders received by
Mondey morning are delivered on Thursday and Friday, The

35lixod Asset Record, Boogaart Supply Company, Incorporated.
3S1r1a,
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orders are then asgsembled after they srrive at the warehouse
and aras telephoned elther to Swlft or Armour Packing
Oompanies in St. Joseph, Missouri, Wilson Packing Company
in Kansas Olty, or Cudahy Packing Company in Wichlita. The
orders are then picked up on Tuesdeys and Fridays by one of
the four Boogesart refrigerated trucks assigned to the meat
division, The trucks, having completed thelr runs to the
retail stores, continue to the packing houses for a new
supply of meat., The truck that completes ite run at
Marysville, Kansas, continues to St. Joseph; the truck ending
at Clay Center, Kanses, continues to Kansas Olty; and the
truck finishing at Lindsborg, Kansas, continues to Wichita,
The meat 1s then delivered to the warehouse in Concordia on
Wednesdays end Saturdays, ready to meet the Thursday and
Monday delivery schedule. The delivery schedule is orgenized
in order for the larger stores to receive their merchandise
on Mondey and Thursday and the smaller stores on Tuesday
and Friday. This allows the bigger stores adequate time to
cut and wrap the larger quantitiee of meat they sell each
week.,

The best quality meats available are handled by
Boogearts, thus carrying out the overall company policy of
providing the best quality merchandise at the lowest possible
price. OCertain lower quality competitive items, such as
cheaper becon, are handled,
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The warehouse handles approximately 550,000 pounds
of meat weekly as each plece 1s handled twice, once going
in and once going out of the warehouse., Thus about 250,000
pounds of merchandise are sold from the Concordla warehouse
each week, which represents an average cash price of $110,000,

As a service to the retall stores, all cheese 1is cut
and packeged and all lunchmeat 1s sliced and wrapped in
packages of slx or eight ounces or one pound. They are
pre=priced and thus are ready for the meat case when they
arrive at the store. Also small steak patties are processed
at the warehouse and hamburger meat is boned out as a service
to the stores. Between 25,000 and 30,000 pounds of lunch
neat are sliced and packaged each week as are 3,500 pounds
of cheese.

As the price of meat will vary greatly, Boogaart
Meat Products do not operate on & percentage of profit basis
but on a pound basis, adding about two and one half cents
per pound on most iteme so0ld to the retall stores and eabout
one cent on advertised specials, The percentage of profit
for the first four months of 1964 was rumning at about six
and one~half per cent of sales which was a 1little higher
than usual because the price of meat had dropped. Whatever
the price of meat, the profit figure 1s constant since the
operation 1s based on & price per pound markup,
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Boogaart Meat Products employs two offlce personnel
in addition to the supervisor, Mr. Romnell Derusseau, twenty
workers in the warehouse, including men and women, and one
roed supervisor, Mr. A. J. Derusseau., An office 1ls provided
for a United States Department of Agriculture Inspector who
must, by law, be at the plant at all times it 1s in operation.

The fruition of the idea behind Boogsart Meat Products,
Incorporated, is another step in the development of a rapidly
growling business concern.-(

Iransportation. The transportation system of the
Boogaert enterprise is & part of Boogaart Supply Company,
Incorporateds The trucking system has expanded from the ome
twenty-elght foot Chevrolet truck in 1938 to a modern fleet
of twenty-four International trucks and trallers,

In 1949, shortly after the wholesale business was
expanded, the company owned three trucks. The first seni-
trailer had been purchased in 1946, All trallers are
thirty-five feet long with the exceptlon of one which is
forty feet; elghteen are refrigerated. The trucks travel
in excess of 27,000 miles 2 week at an operating cost of
31.62 cents a mile per trugck. This figure includes all

3Tthe material in this section, except where indicated,
was gained from & personal interview with Mr, Ronnell
Derusseaun, menager of Boogaart Meat Products, Incorporated,
in April, 1964,
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Boogaart Meat Producte employs two office personnel
in sddition to the supervisor, Mr. Ronnell Derusseau, twenty
workers in the warehouse, including men and women, and one
road supervisor, Mr, A, J. Derusseau, An office 1is provided
for a United States Department of Agriculture Inspector who
must, by law, be at the plant at all times it 1s in operation.

The frultlion of the idea behind Boogaart Meat Products,
Incorporated, is another step in the development of e rapldly
growing business concern.” ’

Iransportation. The transportation system of the
Boogaart enterprise is a part of Boogasart Supply Compeny,
Incorporated. The trucking system has expanded from the one
twenty~-eight foot Chevrolet truck in 1938 to 2 modern fleet
of twenty-four International trucks and trallers,

In 1949, shortly after the wholesale business was
expanded, the company owned three trucks, The first semi-
trailer had been purchased in 1946, All trallers are
thirty-five feet long with the exceptlon of one which is
forty feet; elghteen are refrigerated. The trucks travel
in excess of 27,000 miles a week at an operating cost of
31.62 cents & mile per truck. This figure includes all

5Tthe material in this section, except where indicated,
was gained from 2 personal interview with Mr, Ronnell
Derusseau, manager of Boogaart Meat Froducts, Incorporated,
in April, 1964,
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expenses--deprecliation, repairs, and the selary of the
driver, which averages eleven cents a mile. The average
cab is driven about 250,000 miles witk a major overhaul
occurring at 100,000 miles and each 75,000 mlles thereafter,
Twelve trucks operate from the Smith Center warehouse and
twelve from Concordia, This transportation system is
nececsery to keep pace with the growing Boogaert concern,>®
A service statlon was bullt adjacent to the Smith Center
plant in 1959 to do service and minor repeir work on the
trucks,

Geners) Information, wholessle phase, The wholesale
phese of the Boogaasrt organization employs 146 persons with
e bese weellly pay of $14,750.°7 The positions in the whole-
sele operation are divided into the following job cetegories:™®

e
usemen
Truck drivers

Bookkeepers
I.B.M, 0 tors
Secretaries

38 nterview, Mr, Leland Perry, May, 1964,
39Interview, Mr, James Foster, May, 1964,
%OInterview, Mr, Leland Perry, May, 1954,



Purchasing
Transportation

The wholesale operation of the Boogmart organlzation
services seventy stores at the present which includes elghteen
Boogaart utoru.u They are located in north central and
western Eansas as well as 1n southern and central Nebraska,
The stores are serviced on 2 regular delivery schedule with
the larger stores receiving thelir shipments earlier in the
week so they ecan prepare for the weekend business,

Inventory control is handled through the use of IBM
equipment. An IBM card 1s kept for every item of merchandise
in stock in 2 device referred to as a "tub file." The card
contains the name of the item and the locatlon in the ware-
house, As the orders enter the warehouse the cards are
pulled from the "tub file" and placed in the IBM equipment.
The equipment automatically sorts the cards and prints the
request in the cerrect order for 1t to be picked up in the
warehouse, An IBM inventory is taken each Thursday by simply

recording the number of cards for each item of mem}:m.ml:l.se.42

4lgee sppendix for a complete list of stores serviced
by Boogasarts.

42 tnterview, Mr. Leland Perry, May, 1964,
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The grester portion of the customer's doller 1s used
to stock the wholesale warchouses, The following chart
deplects the manner in which the customer dollar was used in
the fiscal year ending on September 28, 1963147

mmpoiitl«iltilﬁiwll'm
SALARIES AND OTHER
Mtipa-uocaugcnm-m
morn SHARINGs ssssosanns 1.2§
TRovss "lreinvest in
bulim.).;n-nuutauan 1054’

430onsolidated Income Statement, September 28, 1964,
Kemnedy and Coe, Certiflied public accountants, Concordia,
Kansas,



CHAPTER V

THE RETAIL OPERATION OF THE BOOGAART ENTERPRISE
FROM 1949 T0 1964

Jew stores. The retall operation of the company
began to expend at an inecreased rate in 1949, At that time
the company's five stores, all in Kansas, were located at
Belolt {owned in partnership with Mr, Jeck Mebius),
¥arysville, Clay Center, Washington, and Concordia, The
following list shows the inecrease in the number of retail
stores and the year in which they were opened., An asterisk
after the name indicates that the bullding is owmed by the
company. The number in parenthesis indicates the mumber of
times the store has been remodeled.l

1950
Hingeapoll s (
Hinumli-. nnun 2)

1951
Boogeart Super Market
Mankato, Kansas (2)

1952
Boo Super Market
ipsburg, Kansas (1)

Matson-Boogaart Super
Market (partnership)
Smith Center, Kansas (3)

1Inturviov. Mr, Leland Perry, May, 1964,



61

| 1954 x
Minl-max Super Market
Kearney, Nebraska (1)

Minl-max Super Market
Lindsborg, Kansas (2)

Boogaart Super Market”
Goodlend, Kansas (2)

1956
Boogaart Super Market
Wekeeney, Kansas (1)

Boogaart Super Market
Russell, Kansas

1959
J & 0 Buper lMarket

(partnership)
Ellsworth, Kansas (2)
1962

Boogaart Super lhrkot'
Hays, Eansas

1964

Boogaart Super Market

Great Bend, Kansas

Boogeart Super Merket"

Beatrice, Nebraska (to be
opened November 1, 1964)

Pipancing the new gtores. The new stores are flnanced
in various ways. Herbert V., Jones and Company, investment

brokers of Kansas City, Missourl, arrvanged for the Equitable
Life Insurance Company of Iowa to eassume mortgages on the
Boogaert stores as they have been bullt. They have loaned
the organization approximately sixty-six per cent of the
real estate and bullding costs. The company also issued
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FIGURE 8

The Concordia store after it was remodeled and enlarged
during the spring of 1964,
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debenture notes on two occaslons--$90,000 at eight per cent
in 1954, which have been recalled, and $250,000 at six
per cent issued in 1955, which ere still on‘blhnding.a
Other construction costs and the cost of stock and equip-
ment have been pald out of company earnings, The totel cost
of land and comstruetion for two of the newer stores in the
organization was $140,000 at Hays, Kansas, and $165,000 et
Goodland, Kansas, The opening of an average store requires
an expenditure of §80,000 in merchandise and $80,000 in
equimnm:lt..3
growth, the problem of finmancing hinders any large scale
expansion., The next loglcal step would be to sell stock

Although the company has experienced rapid

on the open market. This has been discussed by menagement
but to date no decision has been made.?

The mystery specisl. An interesting sidelight of the
retall operation is the "mystery special" offered easch week

et the various stores. Thls sales incemtive has been in use
since 1961, when Mr. Leland Perry, general manager of the

Boogaart Supply Company, and Mr. A, J. Derusseau, traveling
supervisor of Boogsart Meat Products, adopted the ides after

2Intervi.n,, Mr, James Foster, May, 1964,

3Intem-w. Mr., Leland Perry 1964, The Goodland
store moved into & mew building in ieeembe 1963,

41p1d.
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ettending a meat workshop in Chicage. Each week the price
of the "mystery special" is advertised in the newspaper
but the item is not dlisclosed, "Mystery specials" heve
included a pound of sausage for nineteen cents, a package
of buns for fifteen cents, and & loaf of bread for five
cents, Mansgement belleves that thles promotional device
arouses the curiosity of the conswmer and will often draw
him to the Boogasrt store.”

Generel Iinformetion, retail phase. The home store
et Concordla has recently undergone extensive remodeling.

This was done to bring the store inteo perspective with

the newer stores of the Boogaert chain, It now has a floor

space of 13,000 squere feet and carries & complete line of

non=food producte as supplled by Concordla Drugs and House-

wares, Incorporated. Inoluded in the non-food items are

heslth and beauty aids, housewares, soft goods, herdwere,

auto accessories, palats, and sporting goods., Also new

to the Concordia store is the self-service '"sneeker shop,"

in which temnls shoes and other casual shoes esre sold.
Boogeart stores 1n Hays, Great Bend and Kearney carry

e complete line of shoes in their shoe departments., The

two main suppliers are the General Shoe Company, Nashville,

Temnessee, and the Comsolidated Shoe Company of Lynchburg, Virginia,

>Ibid.
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FIGURE 9

The inside of the Concordia store during its grand opening
in 1048,
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PIGURE 10

]'.l:'lgzgl‘inside of the COoncordis store after it was remodeled in
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The shoe departments in each store sverage $1000 weekly in
sales and the smaller "sneaker shops" in Conecordia, Goodland
end Marysville average $350 a week.®

The theory behind the retail business is to provide
service to the customer and to make hils grocery shopping a
pleasant experience. All stores are air-conditioned and
background music is played throughout the store. The customer
is encouraged to return any unacceptable merchandise for a
full refund, If a store 1ls sold out of an advertized sale
item the customer may ask for an oversold slip entitling hinm
to the sale price when the item is in stock. All personnel
are encouraged to take a personal interest in the customer, 7
These ideas are consistent with the Boogeart theory that a
satisfied customer willl be & repeat custonmer,

Job categories. The retall phase of the Boogaart
organization employs 288 people with & weekly base pay of

$§15, 9(:10.8 The job categories are as follows:

e iiny B gor
Meat Manager
Produce Manager

S1mad.

TInterview, Mr. Leland Perry, May, 1964.
SInton, Mr., James Foster, May, 1964,
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Dairy m?ﬂ!'d

Grocery Department Head
Hon-foods Department Head

- Hourly Employees

Wra
Meat Cutters
Checkexrs
Saturday Boys
The average Boogaart store sells 30,000 pounds of
dry groceries a week, The weekly sales of the various stores
range from $14,000 to $30,000 depending upon the size of

the business.?

The sales dollar. The sales dollar recelved at the
eighteen retail stores is spent by the consumer in the
following mamner:lO

(T T - {

hl‘lu.uuu..-..dS’
Dalryseecscevacsoce

Hon=-£00d8ccsssanvscs 55
Ihe gorporations. The retall stores have been
incorporated individually on advice of Kennedy and Coe,
company auditors., They had been owned by the Boogaart
Supply Company, & partnership, until the time of incorpora-
tlon. The Boogeaart Company partnership closed its books in

9Interview, Mr, Leland Perry, May, 1964,
10 1a.
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1958 and company business was then trensacted through
corporations, The dates of incorporation for each store

or Beries of stores are as tollmru

Boogaart, INCecsvcosssvsencessssssssnscnsssssl95l
Boogaarts of Mankato, Kansas
Boogaarts of Phillipsburg, Kansas

Boogaart Associate Stores, INCeesssscssssessldSl
Matson-Boogaart, {h Center, Kanses
J & 0 Super hmt s Kansas
Boogaarts of Bulol% Kansas
Boogaarts of )unnnpolin. Kansas

Mini-max Buper Markets, INCessccessescnenssesld5SH
Kearney, lebruh
Wymore, Nebraskal?
Lindsborg, Eansas
Mini-pax Affiliated sm". Inc.....c.u.u.1956
Boogaarts of Russell, Kansas
Boogearte of Wakeeney, Kanses
¥Whitehouse Market, INCisccscccsssscssscoseesldS5
Goodland, Eansas (now known as the
Boogaart Super Market)
Boogaarts of Concordis, b (T SR————————————— X L]
Boogaarts of Clay Center, b T Rp—g— L
Boogaarts of Marysville, INBssssnnsenssnvasel956
Boogearts of '“him@n' IBBessassvasossnassldBh

Boogaarts of Hays, INCiassesovesossnasennnsseld62

1lrnis information wes obtained from corporation
minute bookes located in the files of the Boogmart Supply
Company at Concordia, Kansas,

12mme re store failed and closed 1ts books in
September, 1963,
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Boogaarts of Great Bend, INGeensscsessanssneld64
Boogearts of Beatrice, (Nebraska) INCeeseese1964

Modern in every respect, the Boogaart stores are pro=-
moting e publlic image of low cost quality food, as well as
a discount price on over 3,000 non-food items, The growth
of the company is a testimonial to the faet that the consumer
is accepting and propagating this image.



CHAPIER VI

AN ANALYSIS OF BOOGAART SUCCESS

General information. Management and hourly employees
were polled through the use of questionnalres concerning
their ettitude toward the Boogeart organization.l As
compiled from the questiommaires, the average years of
service in the Boogeart organization is eleven for meanage-
ment personnel and sixz for the hourly employees, A compeny
poliey is to advance preegent personnel into management
positions whenever possible.” The original positions held
by thirty-five management persomnel are as follows:>

Cigaretle stamper.isescessssncessl
Meat department helper esnd

meat cuttersiccacocsssvenescessd
Grocery T T TR ppppppp—

lgeventy-five management and 111 hourly employee
guestionnalres were malled. PFifty-two and sixty-one responses
were returned. It is belleved that valid information was
obtained from the questlomnaires for the follow reasons:
(1) A cover letter from the general manager, Mr. Perry,
sent with each questlonnaire encouraged honest answers from
all employees. (2) Bach questiomneire was to be kept cone-
fidentisl by the writer, (3) The responses were sent directly
to the home of the writer. (4) The responses were anonymous.
(5) Some responses reflected much thought as extra pages were
enclosed definlng the employee'!s attltude more clearly than
could be done on the printed questionnaire.

2Interview, Mr. Leland Perry, May, 1964.

:”Thirty-tlve of the fifty-two questlomnaires received
clearly stated the first position with the company.



O‘fiee mmgerac.aous.boonah.l
Part time helDivessssnnna -
Sack DOYessssessanne sevssuevsd
Truck Ariver.csssscssvsonsssss)
o) 777 T TP ap———. §
Produce managersesssssessensasl
Agsistant manager..sessssssesd
Warchouse WOTker.sssasssssssssd
Produce warehouse foremen....l
Meat market manager..sessssesl

As a group both management and hourly employees are
well satisfied with their pay. With the exceptlon of a few
hourly paild employees, 2ll questioned bellieve that pay
advances are adequate. Management commented favorably on
the bonus they receive each quarter which is based on the
condition of the current business, Meat and store managers
receive a bonus of twenty per cent of thelr departmental
profit.%

The vast majority of the employees questloned
indlcated that they enjoy working for Boogsarts. They
stressed that there is a sense of understanding between
supervisors and subordinates, and the average employee feels
that the company has his interest at heart. They are con-
fldent that they are working for o growing organization and
assert that there 1s ample opportunlity for advancement.
Pleasant working conditions and essoclations with friendly

people were clted assets of the company. Most people

4Interv1w, Mr. Leland Perry, May, 1964,
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questioned indlcated that they would start agaln with
Boogaarts if given another choice. The general attitude of
the employee is that the Boogaart organization 1s small
enough to be flexible, but large enough to compete in today's
market,

Management personnel, in comparing the Boogaart
stores with other grocery outlets in their areas, rated
Boogearts as competitive in price, average to excellent in
service to the customer, usually higher in volume of business,
and definitely best in employee benefits., Among the benefits
mentloned were health and accident insurance of which the
company pays fifty per cent of the premium, key employee
1life Ainsurance of §12,000 and key employee income insurance
of §300 per month, The premiums for the latter two insurances
are paild by the oonpnny.5

Erofit shering plan. Most employees stated the
profit sharing plan as the outstanding benefit offered by

the compeny., This plan, started for the wholesale employees
during the fiscal year of 1960, was modified to include the
retall employees in 1961. The plan 1s non-contributory on
the part of the employees and the employer's contribution

1s ten per cent of the consolidated net profit before taxas.s

JInterview, Mr. James Poster, May, 1964,
61vaa.
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Employees have stated that they feel the prosperity of the
company is more directly related to thelr own prosperity
because of this plan., An eumployee who is twenty-one years
of age on or before the last day of the fiscal year and who
has been with the company contimuously for twenty-one months
is entitled to participate in the plan. To recelve payment
an employee must retire, leave the company, or attain the
sge of sixty. Years of service, as indicated below, deter-

mines the per cent of vested rights due him, 7

Less than three years of contlnuous service....lone

More than three years of continuous service
but less then SiX yearS.scsscesssconcrassssvens 50%

Upon completion of six years of continuous
saﬂice..-...u.--n-.-..nu.u.----..-.-..-..100’

Upon attaining age 60..ccsscassvssssssessssssesl0Of

Upon death or in the event of permanent

AiNaDILAtY s essnsrocsansnsnesonssnsesesasrnasassl00f

The plan 1s administered by five trustees selected
from key employees of the company. Money 1s invested in
various ways and the earnings are added to the employee
accounts, As of September 28, 1963, which ended the last
fiseel year, the profit sharing savings sccount showed a

TLetter, dated October 11, 1961, to the District
Director of Internal Revenue from Kennedy and Berkly Law
Offices, Salina, Kansas, A carbon copy of this letter is

2:1 file in the Boogaart Supply Company offices, Concordia,
nsas,
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balance in excess of $192,000; of this $98,000 was on time

deposit and loams of $94,000 had been made fxon the fund,®

Yacstion end sick leave policy. Questlonnaires
revealed that the employees were dissatisfied with the

vacation and slck leave pellicy of the organization. The
company had no written pollcy on the matter, but it was
understood that they were allotted six days non-accumulative
sick leave, ZEmployees felt that the sleck leave should be
sccumuletive or added to vacatlon time. In May of 1964 the
company issued a new policy including thirty days eccumula-
tive sick leave at five days per year,? and an improved
vacation policy, including one week's pald vacation after
one year of service, two weeks after two years and three
weeks after fifteen years.l? The three weeks vacation is
an addition to the previous umwritten pollcy. This new
step correlated with the employee's feeling that the company
is interested 1n hils welfare.

The study of this organization indicates that there
is matual understanding and respect between employer and
employee, The writer belleves that this 1s a significant
faoct in the amazing growth and success of the organlzation.

SInterview, My, Juues Fosier, May, 1964,
IBrochure~--Grouy Tusurence and Sick Pay Company Policles.
10510 chiurem~Taeutions eud Pald Hollday® Company Zollicles,



OHAPTER VII

RICHARD BOOGAART

Ivo men head the organizetion. By 1946 Marinus
Boogaart, beceuse of poor health, was taking & less active

part in the organization. At this time his son Richard

and his son-in-law J. Milton Sorem began assuming the
responsibilities of the business. The first mejor endeavor
encouraged and administered by Richard Boogaart and

Je Milton Sorem was the buillding of & modern super market

in Concordia in 1948, shortly before purchasing the Concerdia
Mercentile Compeny. Under the leadership of these two men
the Boogeaart Supply Company, Incorporated, was organized

as the parent company and the enterprise expanded as recorded
in this thesis.® The story of Richard Boogeart since 1946
has been an interesting one.

Richard Boogaert's sctivities. While Sorem es
president of the Boogaart Supply Company, Incorporated, has

been actively operating the Boogaart conmcern,® Richard Boogaart

linterview, ¥r. Leland Perry, May, 1964, Boogaart
and Sorem are the two major stockholders in the organiza-
tlion, A few key employees ar¢ minor stockholders,

2In addition to headlng the Boogaert Supply Company,
Incorporated, Sorem is well known in the state of Kansas for
both his businsu and elvliec actlvities, He 1s a director of
the Hays Natlonal Bank at Hays, Kansas, His most recent
honor was his electlion to the Westerm Light and Telephone



FIGURE 11

Mr. Richard Boogaart
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has been establishing super markets in varlous areas of the
world., In 1946 he was approached by Mr, Jamle Garcia of
Mexico to establish super markets in his country. It was
to be 2 chain operation under the name Super Mercados.

Late in 1946 Boogeart went to Mexico and stayed until 1948,
During this time he was instrumental in establishing nine
flourishing super merkets in thet country.>

He worked with the Boogaart Supply Company in Concordla
from late 1948 to 1950. He was then approached by & repre-
gsentative of the International Basic Economy Corporation,
e Rockefeller concern which operated an unsuccessful whole=-
sale grocery business in Venezuela,” Knowing of Boogaarts
success in Mexlco and with his own cheln in Kansss, I.B,E.C,
asked him to go to Venezuela and survey the situation.
Spending three months in Venezuela, Boogasart analyzed the
operation and recommended that I.B.E.C., close the wholesale
operation and esteblish 2 chain of retell super markets.

Compeny board of directors in July, 1964. Prominent in
civio affairs, he is immedlate past district governor of
Rotary International 567th District; a member of World
Service and Finance Commission of the Central Kansas Cone
ference of the Methodlst Church; member of the executive
board of Coronado Council of Boy Scouts; area chairman of
the Kansas University's Greater University Fund; 2 member
of the Concordia City FPlamning Commission and a member of
Elks and Masonlic lodges.

JInterview, Mr. J. Milton Sorem, May, 1964,
“Ipia.
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FIGURE 12

Mr, J. Milton Soren, Preéldent of Boogmaert Supply
Company, Incorporated.
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This was done and today there are twenty thriving I.E.E.C.
markets in Venezuele,?

I.B.E.C, asked Boogeart to study the posslibility of
such stores in Western Eurcpe. After this study he suggested
Milan, Italy, as a starting point for the operation. Boogaart
went to Italy early in 1957 and established such a successful
operation that the mayor of Florence and ¢fficlals of other
Itallan clties requested super markets in their areas .6
Today there are approximately thirteen I.B.E.C. markets in
Itely.'

In the meantime I.B.E.C. has started a thriving
poultry operation in Argentina. BSince the government
encouraged new industry, Boogaart was sent to Argentina in
1961 to establish I.B.E.C. super markets. To date there
have been 8ix Minl-max super markets established in Buenos
Atres.® Bach store serves more than 70,000 customers a

week? and prospers on & one per cent profit of ulu.lo

SDelles Morning News, Pebruary 7, 1963,

61’!:;;.

TInterview, Mr. Leland Perry, Jume, 1964,

afho Mini-max name was used with permission of the
Kansas Boogaart Concern but has no further connectlon.

9Richard Armstrong, "A Crisis for Cepitalism,” The
Saturdey Evening Post, 237117, March 21, 1964,

10pa11as Morning News, February 7, 1963.
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Each store operates three elght-hour shlfts to recelve and
stock merchandise.}l Argentims beef is sold for fifteen
cents & pound end milk for eight cents a quart. Thls is
about half the cost of the sam¢ products in the old style
Argentina general store.t?

The hub of the Argentina operation is a modern ware=-
house which supplles all the super markets. When the compeny
can more readlly meet the demends of the Minlemax markets 1t
probably will turn its attentlon to supplylng merchandise to
other stores.l’

Under Boogeart’s direction the idea of high volume=-
low cost sales is catching hold in Argontim.14 It will
doubtless promote competitlon which will ralse the living
standard of the Latin Americans.

The writer has digressed from the Boogasart story
long enough to familiarize the reader with the activities
of Richard Boogaart who, in cooperation with J. Milton Sorem,
has been instrumental in the Boogaart success story.

g,

lelmtrong. loc. git.

13Dallas Morning News, February 7, 1964.
141p14,



CHAPTER VIII

SUMMARY

Restatement. Marinus Boogeaart, the youngest of ten
children, wes born of ferm parents on August 11, 1881, in

Portvliet, Holland. His parents, the victime of a depression,
lost all their personal property. With the help of Mrs.
Boogaart's brother, Pleter Van Daalen, they salled for the
United States to begin a new life.

They arrived in New York on May 6, 1886, and settled
in the near-by town of Lodie, New Jersey. Although none
could speak English most of the boys found Jobs in the
textlle factories. It was not long before the long hours
in the factory took thelr toll on the Dutch family that
was accustomed to outdoor farm life. When the family became
slckly and the eldest boy John contracted tuberculosis, the
doctor ordered the famlly to move west to protect their
health.,

The Boogearts arrived in Almena, Kansas, on May 3,
1893. As 1t was too late to start farming that year, they
rented a house and the boys and the father obtained farm
Jobs in the area., The next spring they rented a farm on
vwhich the crops failled., After struggling through 2 hard
winter and receliving relief from the county, they planted
crops end reaped & bountiful harvest in the summer of 1895.
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In 1896, the family purchased a section of land
southwest of Prairie View and 1n 1900 built a house on the
new farm. The Boogaarts lived in thelr own home for the
first time since arriving in the United States.

As a young man, Marinus vowed he would leave the farm
when he became of age; so at twenty-one he started to sell
Baker products on a wagon route, Travellng from farm to
farm and village to village he sought lodging wherever he
happened to be and, 1f possible, pald for his board and
room with Baker products.

Marinus discontinued the wagon route in the fall of
1906 and in partnership with his brothers Henry and Willianm,
purchased the Rhodes Hardware Store and another smell hard-
ware store in Prairie View. During the first three days
of operation they sold thirty-six feed grinders and six
buggies. The business, although a success at first, falled
due to the amount of oredit that was extended which limited
the amount of working capital needed to operate the buslness.
William soon contracted tuberculosis and died in Arizona on
September 27, 1908,

Marinuse and Henry sold the hardware business in 1910
and purchased a grocery and general merchandise store in
Prairie View. They successfully operated this store for
several years and shared in the pre-war prosperity of the
area. After selling out the store in Prairie View they
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purchased a store in Randall, Kansas., This store was a
success, but a disagreement arose between the brothers so
Ain November of 1918 it was closed, the partnership was
dissolved, and Marinus took his half-share and purchesed &
general store in Jewell, Keansas. Henry purchased a farn
near Randall end left the retall store business.

Maxinus opened the Jewell store in July, 1919, with
one helper, his nephew Jack Mebius, of Adams, Nebraska.
The store experienced a fire in 1922, after which Marinus
and Jagk Meblus opened & grocery store on a 50-50 basis,
They soon again expanded inte the general merchandising
business so Merlnus contributed additionsl money mnd entered
into a 75«25 partnership with Mebius. After a successful
8ix years, Marinus seld fifty per cent of his interest in
the store to his brother Henry, twenty-five per cent to
Jack Mebius and he retained twenty-five per cent himself,

Marinus started his sixth ma jJor business endeavor
vhen he purchased a general merchandise store in Clyde, Eansas,
in 1925. As this was the largest store he had owned, he
hired a2 grocery manager and a ladles' ready to wear manager.
Richard Boogaart, Marinus'® son, begen working for his father
in the Clyde store whille in high scheoel. At this time
Marinus contracted Menlere's disesse causing him to become
inactive 1n hils work, Two operations corrected the difficulty
which was centered in his lmmer ear, but it left him hard of



85
hearing. Having accumulated some twenty-flve thousand
dollars by 1933, he sold the Clyde store and in June, 1933,
opened the largest store of hils career--2 super market in
Concordla, Kansas,

The Concordia store had a floor space of approximately
5,000 square feet and compared favorably in size with the
two largest super markets in town which were owned by Safeway
gnd the Great Atlantic and Pacific Tea Company. The Boogaart
store was furnished with crude equipment--the produce cases
and the gheck out stend were made from orange crates, Richard
Boogaart end Marinus' son-in-law J, Milton Sorem, worked in
the store for twenty-five dollars a week and twenty-five
per cent of the profit for each of them. Boogaart developed
a merchandising phileosophy of high volume, low cost merchandise.
The market was followlng the trend to lerger super markets
that began in the early thirtiles.

In 1935 Marinus purchased the Farmer's Cooperative
Grocery Store in Clifton, Kanses, end his son Richard wes
sent to manage this store. The Boogmart stores had expanded
to two and they tried to purchase merchandlse direct from
the manufacturers but learned that they were too small to
do mo.

Three years later & building was leased in Blue
Raplds, Kansas, and Richard moved from Clifton to manage
the new etore, Mr, Bert Sorem, brother of Milton, was hired



86
to menage the Clifton store. The company was now operatling
three stores but the Clifton store proved to be too small
for 2 hired menager. The Boogaart company began to look
to larger towns in which to establish stores. In addltion
to opening the Blue Rapids store in 1938 the Concordle
store moved across the stireet where there was space for =
warehouse as well as a super market. The warehouse serviced
the stores in Clifton, Blue Raplds and Concordia.

In 1939 the company liquidated the small Clifton
store and leased a larger bullding in Clay Center, Kansas,
to house a super market. HMr. Bert Sorem was moved to this
store as menager. In 1941 the trend was continued and the
Blue Repids store was ligquldated and a new merket was opened
in Marysville, Kansas, The Boogaart chaln now consisted of
three lerge stores located in Concordia, Clay Center and
Marysville, Kansas,

In the meantime Boogaart Supply Compeny, a partnership,
was proposed in 1939 by Mr. Marinus Boogaart to his son
Richerd end his son-inelaw J. Milton Sorem. These three
shared equally in the partnership although the inltial
capital contributed by the two younger men was to be taken
out of future profits. In 1941 the Boogaart Supply Company
entered into en agreement with Mr, Jack Mebius to open a
store 1n Beloit, Kansas, The company was now of sufficient
slze to purchase merchandise direct from the manufacturers.



87
The larger manufacturers refused to sell to them so0 the
Boogaart organization bought from smaller companies, although
by 1944 they were buying direct from the major manufacturers,

The present Uoncordia store, located at the cormer
of Washington and Seventh Streets, was opened in May of 1948,
Early in 1949, a store was opened in Washington, EKansas,
bringing the total number of Boogaart stores owned or partially
owned by the Boogaart Supply Company to five.

In 1949 the wholesale operation of the company essumed
new proportions. The Boogaart Supply Company, Incorporated,
wa® orgenized in June as a wholesale merchandising business
to replace the wholesale operation of the Boogmart Supply
Company, & partnership. In August of 1948 the company had
purchased the Concordla Mercantlle Company. This company
had serviced seventeen Olover Farm stores in North Central
Kensas; these stores then turned to the Boogaart Supply
Company for service. The compeny had established the Mini-
max Buying Service and now serviced these seventeen stores
in addition to the flve Boogemart stores. The warehouse was
extremely invonvenient for the expanding business, so e new
Rapistan gravity flow conveyor system was installed in July
of 1949, Additions were bullt onto the warehouse in 1955
and 1961 and a third addition i1s planned for the very near
future.
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The Boogaart Supply Company carries its own "Bestyet"
label on much of 1ts food which is packed by the major packers
and furnished to the Boogaart organization by the Garrell
Brokerage Company of Kansas City.

In 1952 the wholesale organization grew when Minl-max
Provislons, Incorporated, was established in Smith Ceater,
Kansas, to operate a produce and frozen food plant, The
wholesale trend contlinued as Bestyet Ice Cream, Incorporated,
waes formulated in 1952; Mini-mex Dairles, Incorporated, in
1953; Mini-mex Bakeries, Incorporated, in 1954; and Bestyet
Egge, Incorporated, in 1957. The attempt a2t wholesaling
egg® proved to be a fallure end Bestyet Eggs, Incorporated,
closed its books in November, 1963,

In the meantime the company wes investigating the
possibility of selling health and beauty alds and housewares
in 1ts grocery stores. They purchased some of this merchandise
from a Topeka jobber and discovered it sold well; thus the
Boogaart organization went into the wholesale business. In
February of 1957 the first shipment of health and beauty
elds arrived at the newly formed Concordis Drugs and House-
wares warehouse. The first order of housewares arrived in
March and Boogaarts were operating a thriving non-food
business,

The most recent addltlon to the wholesale operation,
Boogaart Meat Froducts, Incorporated, wns formed in October
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of 1959. This facet of the compeny operates a buyling sexrvice
for the seventy stores serviced by the Boogaart organizatlon.
Fresh meat is purchased semiweekly from the major packers
of 9t., Joseph, Kanses QOilty and Wichita and distributed to
the stores serviced by Boogaarts. The operations of the
meat division are housed in a bullding which was erected in
Concordia in 1960, In addition to fresh meat, the company
also handles lunch meats and cheese, poultry, and various
frozen goods,

The wholesale phase of tha Boogaart organization
enploys 146 workers with a base weekly pay of $14,750.
Elghteen Boogaart storss are included in the seventy stores
serviced by the organization.

During the year 1949 plans were made to expeand the
retall operation of the company. The company's five stores,
all in Kansas, were located in Belolt, Marysville, Olay Center,
Washington, and Concordia. Between 1950 and 1964 the company
hes established Kensas stores in HMinneapolls, Mankato,
Fhillipsburg, Smith Center, Llndsborg, Goodland, Wakeeney,
Russell, Ellsworth, Hays and Great Bend. In Nebraska stores
were established in Kearmey and Wymore, and & new store will
be openad in Beatrice in November of 1964, The new stores
have been financed from company earnings, the sale of debenture
notes, and from loans obtained from the Equitable ILife
Insurance Company of Iowa,
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An interesting sldelight of the retall phase 18 a
sales incentive known as the "mystery specisl." The price
of an item is advertized in the newspaper each week but 1lts
identity remains a secret. The price 1s much lower than
normal and menagement feels that this promotional device
draws customers to the stores.

Some Boogaart stores carry a complete line of non-
foods as supplied by Concordia Drugs and Housewares and
several stores have a complete self-service shoe department,
The shoe departments average $1,000 a week in sales per
store.

The retall phase of the Boogaart organization employs
288 people with e weekly base pay of $15,900. The average
Boogeart store sells 30,000 pounds of dry groceries a week
end will average & business of $25,000 per week.

The stores have been lncorporated individually in
advice of Kennedy & Ooe, company audltors. The Boogaart
Supply Company, & partnership which was started in 1939,
closed its books in 1958 end the company business was then
transacted through corporatlons.

A survey of Boogaart employees revealed that the
vast majlority indlcate that they enjloy working for Boogearts
and are confident that they are a part of a growlng concern
where there ls opportunity for advancement. It 1s company
pollcy to advence present personnel into menagement positions
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whenever possible., The many employee beneflts include liberal
sick leave and vacetion time, group insurance plans and a
profit sharing plan, The study of the Boogaart organization
revealed to the writer a sense of mutual understanding end
respect between employer and employes--2 S8ignificant faot
in the growth and development of the organization.

Merinus Boogeart was inactive after 1946 as his health
failed end he died in 1954. Under the leadership of J. Milton
Sorem and Richard Boogemart the present organization has been
built. Sorem has been president of the Boogaart Supply Company,
Incorporated, the parent company of the concern, since its
conception in 1949, Hs and Richard Boogeart are the major
stockholders in the organizetion. Boogeart has spent several
yeers since 1950 in the employ of the Rockefeller owned
International Basic Economy Corporation, which bas been
establishing super markets in Europe and South America,

He has used his exceptionnl abllity to organize food cheains
in Italy and Venezuela and &t the present time is establishing
1.B,E.0. super markets in Argentina,

A look 1o the future. PFresent plens, whlch are
projected two years in advance, forecast the Boogaart

organization to grow as repldly as poseible. In addition
to remodeling and enlarglng several stores the company
tentatively plans to bulld three new stores on the perimeter
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of the present Boogeart area by 1966 although the locations
have not been selected., A major addition to the warehouse
of the Boogaart Supply COompany, Incorporated, will be bullt
28 soon as rights to railway land can be obtained. These
plans advance the Boogeart policy of providing more and
better service for their customers.

Contributlon of this thesis. There has been no
written material pertaining to the growth and development
of the Boogaart Food Chain, an industry that has developed
into a major economlic force in various Kansae and Nebraska
communities, One member of the original Boogaart family
who emigrated to the United States is still living, and
her recollectlions concerning the famlly background and early
business endeavors of her brother Marinus, need to be
recorded, Since only this one link to the original femily
is living, the writer deems it importent to record the history
of the family and the man who began the organization. The
compilation of material relating to the growth and develop=-
ment of the Boogeart Food Chain into this history has been
the contribution of this thesls.
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A, HNEWSPAPERS

Concordis Elade-Empire, June 23, 1933.

This newspaper carried the opening day advertisement
of the Boogaart Super Market of Concordia. It is on
file in the offices of the Concordla Blade-Emplre.

Concordls Blade-Empire, June 27, 1933.

The advertisement in this paper noted the fact that
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Prairie View News, November 29, 1906.
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Hardware S of Prairie View was carried in this
paper. It listed various items sold by the store.
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to !u-l J. Milton Sorenm.

Delles Morning News, February 7, 1963.

This newspaper contains an article describing the
activities of Richard Boogasart as he has been establishing
super markets in Europe and South America for the
Rockefeller owned International Baslc Economy Corpora=-
tion. The clipping was obtalned for the writer by

Mr, Marion Collins, travelling supervisor for the

Boogaart concern.

B. PERSONAL INTERVIEWS

Boogeart, Jane, May, 1964,

Miss Boogam 1- the only member still living of the
eria family that emigrated to the United
8 1n1 Bhomvcry helpful in providing
.mm information about the Boogsart family
aml early business endeavors of Marinus Boogaart.
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Boogaart, Richard, April, 1964.

The writer was privileged to spend only a few minutes
with Mr,. Boogsart, a major stockholder in the concern
and currently oyed by the Intermatlonal Baslec
Economy Corporation which is establishing super markets
in Venezuela., Mr, Boogeaart reflected on the operations
of Ooncordia Drugs and Housewares, Incorporated.

Derusseau, Romnell, April, 1964,

Mr. Derusseau, the mana of Boogaart Meat Produét-.
Inoorgonth. provided information about the
operation of the meat plant in Concordia, Kansas.

Fitzgerald, William, April, 1964,

Mr, Fitzgersld, as manager of Concordia Drugs and
Housewares, Incorporated, provided much helpful informa-
tion as to the origination and the operation of Concordia
Drugs and Housewares, Incorporated.

Foster, James, May, 1964.

Mr, Foster, as comptroller of the Boogaart concern,
provided many of the fimancial figures and other
statistlices quoted in this thesis,

Hicks, George, February, 1964,

Mr, licks, the manager of Mini-mex Provisions, Incorporsted,
of Smith &cuus. Eansas, conducted a tour at&hlnuh ’
Oenter plent for the wrlter and provided much informa-

tion about the operations there.

Mebius, Jack, May, 1964.

Mr. Meblus is a nephew of Marinus Boogaart and was
closely associated with him in business, He provided
hel information about the early business endeavors
of Marinus Boogaart.

Perry, Leland, May, 1964,

Mr, Perry 1s the general manager of the Boogesart Supply

Company, Incorporated. He spent hours with the

writer describ the present ezmt n of the Boogaart

gnom and conducting various tours for the writer's
nefit.



Sorem, J, Milton, May, 1964,

Mr, So the mud.unt of the Boogesart Su Company
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tho early mm of the company.

Sorem, Mrs. d. Milton, May, 1964,

Mrs. Sorem is the daughter of Marimus Boogeart. She

provided much helpful information about her father and

tl.;”‘ the writer priceless pletures and newspaper
ppings.

C, BOOKS AND FERIODICALS

Richard., "A Crisis for Capltalism,” Saturday
mm 257:17-28, March 21, 1 1964, — -

This article deplcts the problems United States private
enterprise 13 facing in Latin America. One of the
companies discussed is the International Basic Economy
Corporation, which is building super markets under the
direction ot Richerd Boogaart, 2 major stockholder in
the Boogaart enterprise.

Dumers, Willlam A, (official reporter). W
Volume CLXXXII. Topeka: State Printing Flant, | .
This book, sbtained from Mr. Kenneth Peery, attoruney-
at-law, Concordis, Kensas, provided information about
thoqmuyoum%o DuPont and Company case in
which the Kensas Supreme CUourt declared the Kansas Fair

Trade Act unconstitutionsl and void as applied to non-
signers of contracis.

D. MISCELLANEQUS

Boogaarb Jane, Handwritten hist of the Boo family,
961. This short informal history provided much back=
sround information about the Boogaart family.
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Brochure, Group Insurance and Sick Pay Company FPolicles.
This brochure umua in May, 1964, contains the new

company poliey ining to insurance and sick pay.
Coples are on e in the offices of the Boogaart
Supply Company, Inumnhd.

Brochure, Vacetions and Pald Holldays Compeny Policles.

““'.rn‘““"“’u' et By s Ry B
po vacations
O:;hn are on file in the offices of the
Boosu.n Supply Compeany, Incorporated.

Consolidated Income Statements, 1958-1963.

These statements by Kennedy and Coe, certified public
accountants of Ooncordia, Kanses, provided information
as to corporation profits and uuu. Coples of these
statements are on file in the offices of the Boogaari
Supply Company, Incorporated.

Corporation Minute Book, Bestyet Eggs, Incorporated.
This book records corporation informatlon and also
notes when the corporation closed its books and

ceaged to exist. is on file in the offices of
the Boogaart Supply Company, Incorporated.

Corporation Minute Book, Boogaart Supply Company, Incorporated.

This book provided bac information and emabled
g:‘ writer to galn specific information ebout corporation

Corporation Hinute Books, the various Boogaart Corporations,

These minute books provided the date of incorporation
for all the separate Boogaart companies. They are on
file in the offices of the Boogzart Supply Company,
Incorporated.,

Fixed Asset Record, Boogaart Supply Company, Incorporated.

This record provided informetion as to various building
and remodeling costs., It is on file in the offices

of the Boogaart Supply Compeny, Incorporated.
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Letter. Kennedy and Berkley lLaw 0ffices, Salina, Eansas,
to the District Director of Intermal Revenue,
October 11, 1961.

This letter uphm the operation of the profit
copy is on file in the offices of the

Boogenart lm Company, Incorporated.
Populntm Records, County Olerk's Office, Cloud County,

This office provided the writer with the population
of Comcordia in 1933.

Profit Sharing Record Book, Boogaart Supply Company,
Incorporated.

This book provided informetlon as to the operation
of the profit sharing plan adopted by the company in
1960, It 1= on file in the offices of the Boogaart

Supply Company, Incorporated.
Weekly Order Sheet, Minlemex Deiries, Incorporated.

This order sheet vided information as to the various
products sold by Mini-max Dairles,

Weekly Tomnage Reports, Mini-max Bakeries, Incorporated.

These reports provided information as to the merchandise
sold from the at Smith Center. They are on file
in the offices of Boogaart Supply Company, Incorporated.
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APFENDIX A

This questionnaire was sent to hourly employees to obtain
thelr feelings toward the company.

This questiommaire is be sent to verlous employees
selected at random in the rt or tlon. The orma=
tion obtained 1s to be kept a8 to the individuel
contributors and used to formulat eneral employee attitude
concerning the organization. This attitude willl be incorporated
in my thesis being done for Kansas State Teachers College,
Emporia, which will be on the history of the Boogaart enterprise.

i’leuo complete this questiomnaire within the next ten

days and return to my home address: 411 West 9th., Concordia,
Kansas,

Sincerely,

Jim Douglass

1. What is your Job?
2, How long have you worked for Boogaarts? Trace your
s

advancement from your first assigmment at Boogaart
present and le of time in each.

3. What is your weekly pay?

4, Do you feel {onr pay 1= a8 good or better than competing
companies? Are your pay advances adequate?

Job
to

5 Do you feel there is a good relationship between yourself
and your supervisor? Why or why not?

6. Is there opportunity for sdvancement in the Boogaart
enterprise?

7+ Do you enjoy working for Boogaarts? Why or why not?

8. If you could start over would you work for Boogearts
or seek employment somewhere else? Why?

9. Please list any complaints concerning Boogaarts that you
may not have mentioned previously.
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10, Please list any outstanding good points of Boogsarts
not previously mentloned.

11, Do you have any other comments you feel might be
useful in my research?
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This questiomnaire was sent to menagement personnel to
obtain their feelings toward the company.

- This questionnaire is belng sent to all menagement
personnel in the Boogeart or tion, The information
obtained is to be kept confidential es to the indlividual
contributors and used to formulate 2 genersl management
attitude concerning the organization, This sttitude will
be incorporated in my thesls being done for Kansas State
Teachers College, kz:ru, vwhich will be on the history of
the Boogaart enterprise.

Please complete this questionnaire within the next
ten days and return to my home eddress: 411 West 9th.,
Concordia, Kansae,

Sincerely,

Jim Douglass

1. Your position: (Jjob title)

2. Trace jJob advancement from first asslgnment at Boogaarts
to present and length of time in each.

3. Do you feel your pay is as good or better than competing
companies? the pay advancements adequate?

4, Do you enjoy working with Boogearts? Why or why not?

5. Over how many people do you supervise?

6. (Retall Stores answer) How do you feel Boogasrt compares
with the other markets in your area in prices, service
to customers, volume of business, employee benefits,
and any other comparison you ormid make?

T« If you could start over would gou work for Boogaarts or
seek employment somewhere else? Why?

8. Do you feel there is a good management-employee relation-
shilp within your organization?

9. Flease 1list any complaints concerning Boogaarts you might
have thet have not been previously mentioned.
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Please list any outstanding good points of Boogaarts
not previously mentioned.

11, Are there any other comments you feel might be useful
in my research?

10.
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APPENDIX B

The following stores are serviced by the Minl-max Buying

Service, the wholesale operation of the Boogaart enterprise.

Geneva, Nebraska
Goodland, Kansas
Great Bend, EKansas
Gulde Rock, Nebrasia
8, Kansas
H n, Nebraska
Hill Oity, Kansas
Holsington, Kansas
Jamestown, Kansas
Jewell, Eansas
Junctlion City, Kansase

Lebanon, Kansas
Lincoln, Knnsas
Lindsborg, Kansas
Linn, Kansas
Logan, Kansas
Manhattan, Kansas

Visla & Sen
Anderson's Grocery
Casey's Food Store
Assaria Super Market
Williems Brothers
Namningats Mini-Max
Food Mart

Super Market
Fisher's Market

iy
Wood's

Havis Store
'lu?m Super Market
Bob's Bestyet Store

Ideal Market
Colby Super Market
Super Market
| 's Market
Dickie's Market
Cuba Cash
.lollon'l Harket
Jd & 0 Super Market
Paul's Market
Gartin's Foodliner
*eterart fuger Matint
o uper
Dunﬂrht
.Glenn's Market
Boogaart Super Market
Oentral Market
Eelling's Fine Foods
Town & Country
Hutchinson's Market
Jack's Minl-Max
Johnson's Drive Inn
Mini-Max Super Market
Hank Kusel Market
's Super Market
slincoln Grocery
Mini-Max Super Market
Linn Store
Donahey Grocery
Keller's Grocery



Mankato, Kansas
Marysville, Kansas
Miltonvale, Kansas
Minneapolls, Kansas
Morrowville, Kansas
Nelson, Nebraska
Norton, Kansas
Oakley, Kansas
Oberlin, Kansas
Osborne, Kansas
Palmer, Kansas
FPhillipeburg, Kansas
Red Cloud, Nebraske
Russell, Kansas
Salina, Kansas
Salina, Kansas
Solomon, Kansas
Smith Center, Kansas
St. Francils, Kansas
Stockton, Kansas
Superior, Nebraska
Washington, Kansas
Waterville, Kansas
Wakeeney, Kansas
Wilson, Kansas
Woodston, Kansas
Great Bend, Kansas
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Boognnrt Super Market
Boogam Super Market
‘rurnor's Market
Boogtu't Super Market
Synovec's Grocery
Nelson Food Center
Kelling's Fine Foods
Trader's Grocery
Don's Market
MacFarland's Market
litmy Market
Boogl.nrt Super Market
gprood Mart

Booguﬂ Super Market
Week's Super Market
Al's Food Store
Hi-Way Market
*Matson-Boogaart Super
Ideal Super Market
Webster?'s Peter Pan
Idul Market
Boo;urt Super Market
<Elliot's Self Service
Boo;urt anpcr Market
Shaw's Groe
.Hnrphy- nter
Boogaart Super Market

*Indicates Boogaart owned stores.

Market






APPENDIX ©
Following are the total assets, inecluding current
agsets, fixed assets, investments, and other assets, of the
Boogaart Supply Company, Incorporated, and Subsidlaries from
1955 to 1963. This material was taken from the certified
audits of Kennedy and Coe, Concordle, Kensas, dated September
28, each year,

1955acssssscccascnsssssBl, 949,076,90
19564 sesencassscssssanse 2,390,344,70
195Tessncsnvsssrsennnsns 2,507,228,62
1958.cevsnsscnsssasssses 2,928,590.87
1959 sescssssssvescsscss 35238567 TT
1960cessassssssacsssesas 33620,622,23
196)scevonssossssccncsss 4;175,924.93
1962,scsscsssasssnsncess 4,782,061.00
1963 csssccsssanssscnsane 5,438,726.57



