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OHAPTER I 

:y years eduo&t aware or the need 

for an eff.eotive program ce 

in the schools. ,v~ labored to improve tne 

etficiency ot tac~~y mC~~~~D. 

detJ&rtmental meet1ngs o be offered 

locally, t pr10r ooJ. ,each year. 

nd Ba..L.lU':Y es to 00 ge attendance at summer school. 

Prot lonal pubUc of 

PUb11c 1nstruction have ur~ed c 1. ,vide for contlnu

ous proteBsi 1 aowth of teaohers. Admln1stra1iors d 

SU'Denr!~rst;ha'Ye request t teach keep themselves 

breast of t on catIona~ tr and roved 

t School r a.cRI"I.B de 

ditional tr manaa1io17· 

uc str hasis on teaoher ~ro~h ne 1 es 

r rch on t 1 t rovide an in-service pro~~ 

that will.- be individual teaCher or group 

th additional n,..","''' 

I. 

8t It 1 o f t 

study (1) to termlne feotlve program of in-serV1ce 
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education oould be or~anlz.d and administered in ~e pub11c 

of Gray Oounty. Kansas; (2) to tind the areas 

ot activit1es that are most 'essential to teaohera' ~o~h; 

(3) to make reoommendations regarding tn-servioe educa

tion tor the 'Public sohools ot Grar County. KanBa5'l. 

., ""t~d • Today Q-&tlon :1s taoed 

with an unpreoenen 11 r ing tht ldren and 

outh ot our 1 11 in a world d1fficult 

to predict, and t 1.r1t • and lnte,].

lectue.l values durIn ural ohanges. Vast 1 

Ohange. under11n e demand for eftective '-tt-Be1'V1oe eduo·.., 

tton. Pre-s_nioe reoeived even a decade ~o 1s 

1 te today in oe and ,odo1 •
1 Ohers oan

not d d ent1r 10e training to provide 

th 11s. hioh are neoessary 

toedUO suoce lz nd leaders of the 

00 • 

gee ted t t the 

A ....ftlI ..--..t 1m.t'1"0 1. 

t 1ncr .1: • 10n t·... ·iI!!'+ - AA1'"'U"1. C 8 

95v. 

,¥",ega,,
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educat1on.2 o 'one 1s ever tully 'trained. pro:t,s81oDa~ly. oJ; 

at least, no one's preparat10n i8 ever f1nished. Pre-serv1ce 

.d in-aernce .duo rely d1fterent aspect8 or a 

program at professional 1mprov~.nt that has no terminal 

p01nt. 

In-.emee education presents speoial dlf'floultles in 

1 areas, d lt 1 :.1ou 1,. important in Buoh c 

unities. Beoause of d1stano that muet be trav'led, 1t 1s 

difficult tor most ;eaOAer. to a'ttend extel1eiOll courses, 

woX'ksho1)II, conterenoe., and s1Dl1lar &Qt1vlt11s that are oam

monly 80hedulsd 1n ur oommunit1es, often the campus ot 

0011e2' or university. 

purpose at tbi. study 18 to attempt to establish a 

terlon f~r In-e*~ uoatlon 1n the publ10 lohool. ot 

Gray Oounty. A.aIlBa8. ing: recent y very 11ttle ha

s18 haebeen plaoed upon 1n-sen1ce tra1n1ng. The main 

rea.u1rementB have been attends' of eount1 and etate 8t

d 114 t 1f'10ate. these requlr ,1;8 

'hat lt1'erent 8 1 81.tem8. 1. there 

are many agenoie. ava1lable to teaohers Who nah 'to .further 

their protesslonal growt.h. the use ot • ageno1 vallable 

at be feas1ble beoause of' t 11 number of 

nd How, H 

......_~...... Xr* ...M ~ Super
1900. 



on 1!lC 

~l aotivities ~~ed 1n by professional personnel during 

the1%" service artd deEllgnedto contribute to !mtJ.rovemen't on 

th& job. It may- btl the result of aatin.ties or 8XPer1enoes 

1n1tiated by teachers. by the ~erv1"ory stalf, bY' the 

bllc. by misoellaneous groU1»s 1n the oommun1t,Y, or by any 



Eduoation 

tlon 
une, 

soc



1n1Qns ,and attitudes ot teaoher. and administrators
 

regarding the veakne88880t pre t in-s 8 were 

rmlned by the 'use ot 1re.5 A 1 

BUu.eat enl1,.t aid inheldin 

ti res. 

letter and were prepared and sent 

With h qu to ninetY-tvo profe.sional sonnel 

in the school systems of G Oounty. AAUIHUt. h ose 

of the study was expl B letter.6 

Of the n1ne't1-two questionnaires sent out, seventy

,t returned. rteen of questionnaires which 

were not re~ed re4uc the to of useful response8 to 

4.B	 per cent of the total, number which were contacted. 

otices objectives ot present programs Were 

reviewed in the light of 

ot pertinent materials. This proo 

ot present rogram8, 

led 

tbro 

a 

stren2th; 

the stUdy 

1e tor 

• 
dlx A.. 



• 

a01A.X8 

1.. 



OHAPfER II 

VIEW or. RELATED LIT-ERA~lJBE 

It i8 e purpose of this ebaptE!r to review 11tsrt\ture 

on in-serv10 eduoation 88 to ob3 __ct1ves, plan""ng. and oroni

zat1on. This· ure will serve &S B basis for 

ttective In-bervlce prQ~ram tor 

ohoo·ls 1n Gray Count1. K8J1SBe. 

I. F rualTION 

oreated interest in induction of in-Derv1e~ • On of 

local teachers. In most Bchool " t r 

1. _17 or tel~" 
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2. 

3• 

• 
5. th 

'noe 

e.u.m4Il& d 01 les 1 ri-l)arat 

V'181o: 95 t 34.1 t ot 

ary-sohool r oent ot 8econdar1

ohOOJ. t baohelor'. ree. In Al>rl1 

con~1nu1D.g o£ 1 on 18 to 

;a.rv-Rcho 4 les8 t 

ool1e«e 

A d n""","" 1s to g1ve hel: teachers that are 

ln a sohool and to elf level or fle1 

ot' wor~. 

.A th1r o is to .liromote continuous 1ml>rovement 

of teaohers ~eaOn1ng. c mu u· th 

teach! 8ub~ect matte:t. 

c etent teaonw;' is t oh • otess1onall: 

d ...._ ..+ 

e, 
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hi 

o 

• 
tl r 

ell 11:1. OIlB.l 

t should the 

tolluwL.D.R: 

1 • 

• 
• 

• 

5. 
• 

ctlv 

''l 

hmnan growth anCil 

tor the needs an4 

oessarv for 

• 10•
~D~+4clpatlon in anDoggett t 

1 • 

2. 

Research D1~81on. 
Research Memo 1960.62. 

1960). 1)1). 1-2 • 

..'t"~.t*~ ..e:c"
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III. ORGAllIZIRG THS IH-a 

to start a pro~ on In

rvice educat10u.
 chaol should be 

one Ch t1 tuatlon and uld ge 

out at problems nterest to 1nd1vld' cla.BrO 

4.12teach or to 

Learners 1n an In+99 % ,B "9++. 

serv1ce program have to be prAn~Ad o tlc1pate etteot1ve1r 

d reasons wh1 teacherse are:1·
 

be reluotant unready tor 1n-o
 8. Tech-

q may be unfami11ar y, ~here~or., be pre3~~~~~ as 

unnec ry or bie. chers of -
a.saary dema.nds on the1r time and 

energy--~hat they represent 

service 

n at the statt by a 

11 

J.I. 

ducation ABBOO t xesearch Division,
• U.... II.' 

1 
~., p. 3. 

3. 

4. at d1reot re.ults 1n 
(a) efforts to tult111 
hool: and (b) protes

e at the Bohool 

ire 1s 

'oacn ln 
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les 

d 

e

11es

piclon ~o1d. t ()f' unhea~ lat10Dships be~ween aam£n

1 tor and stalt: an rtand1ngs abou't 

08e8 of In-s oe eduoatt • 
dinesB tor 1n-servia i w.UB't ex! 

,f and not reside solely 1n the mind of t.he 

tor. too to assume that teachers 

the 1d or an In.. 

'&!H!I.m:ted. 

1. ~01ng to oocur 

18 not 01 eta:!!' ran eo

ce J)ro~X'am. InB't eo.Cl. a. ~ong ..ra:nge p 

develop desirable attitudes and skills neoessary tor OOOPArR

tlv! attack on school 'Drabl.ems and selt-eduoc.Uon lsB. 

lutely essent1al. Readiness 18 a subtlo and long-term COn

tory 

owledg", 

:nes. Cetnd' at 
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it.! o 1 ve.loPInent 

13ip 

- t
 

iven t
 for 

11 na.rtl01p 

v 

th81"Ce 1t participation 

in plannl t gen8;ra...A. pro T, era are able to make• 

luable 6U~Ke.t10ns tor both long.term plann1na and sp&olflc 

meet1 800nd, in-service training should be a oont'inuous". 
rooes,s. _~..._odlc attempts to toeuBupon the pragram are 

1nsutt1c1ent. Oontinuous planning and.valuation ot the pro... 

gram. for the purpose of making 1Dlprovm.entv1J.l resUl.t 1n 
\..3 

D'T'AAA. Th1rd, local needs mUBt be cons1dered 1n planning. 

13Leslie J. In-serv1ct 
t1Qn ItrogrBJll. 1I ~, 41 112, 

1962.li'ah,..na,..."., 
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or-eance to prof' 1 meet 8 if e schOol time 1s 
1till • 

e eJ.em s ortant in an effeot1ve in-service 

ti f'ol~ow.J 

1. 

2. 

• 

A. 

6.• 
7

•
 

9. 

1u • 

d 

• 

her 

rd 

teacher 

ge.tlona 
"'etul 

AWi&~a 

1 IIVS"temil on's1ble tor 

~~o~ Camm1e.lon on 

• 8'tatesl• 

S.
 

14J'aoobson. Rea.v1~, ~d, Logsdon, £2,. an., p. 267. 

1511at1onal Eduoa.t1o~~:f!Eioo:1at1o~, Resea.rohDiv1s1on, 
5lR.- m.-, p. 3. 

1OT"'.I... . .,...,..... 2. 
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1 

t tOlm:Dro 

f in_Q:.~ 
- i.n 

china. the tor must r8Qog

or In-servi n pon

bl1elmtent. An nistrat,or, to a great 

t 

n!.strstor.. He m.u.st 

be willing to wor 

JJDu..Late them to recog

• 

t• 

to 

In

tlot 

for all co em.d.
 

• CwaweuUAL...LUU1:t 

17 

ot 

onl C'8::;1t 



16 

out e.e 'Will b 11 have 11tt~. lasting 

lntlu all. the 80 

The looal ,auld be the oent ,core 

of anY intell1~ently d 1"0 101" .duca~lng teaoher. 

In service. 

orn.ni'Mtlon ot rotess! 8tatt into a fused 

088 ot comlDS1:: to agreem upon basic com

mi1mum'te cone .ng 1 ks should be the first 

tap by sohool.. 'This pro ure -•• t' T hers should• 
be g1veIl. oppo1"t 1, t1m., d, financlal ouragement to 

formulate their b,.Ueta a baeis for inquiry. to formulate 

plans or aatlonD, , to 1n tlon. 

If teaoh are to attaok the real prabl•• of the 

oame to agree-

r they W111 b. working 

o1"ose-purPolies. 

tter the ived at mutual agreeaente upon 

basic purposes ot the Bohool, t ond step i8 "to examine 

p tioes of the school 1n terms ot ba.le agre ta. 

en inquiry' disoovered problems whioh are signiflcant, 

the staff should t01'DlU po.slble solutions. All probable 

ot their 

in ••rvice, they mtl$thool, 

e oor 

olutio~-' 1d b d welRhed until it beo s 

1 uth. • ., p. 12. 
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organ1zatlon. These tlnd1ngs w1~1 be set forth in the t 

of 01'1 a ln Ohapter III to be used tor orglUU<tIa 

effective in-a o tor the schoole of G: ounty, 

Kan • 

Several condltlons 1n teaoh1ng rotes.lon have 

created tntere.t in In tion ot in-service eduoat1on of 

looal teaohers. Th and need for ad tely or 

recently trained t ,ve exoe the supply. Admin

!atrators and teaohers 11',8 to improve the ourriculum in 

looal sohools. 

Slnoe some t e &mO!Ut "holla 'Who received their 

e graduata decade or 'two 

in tlelds other than eduo -t1n't11ng purpose ot in

serv10e edUc defiolencles in preparatlon 

ot teachers. j ls to glV8 help to te&ohers 

that • new in 08e undertaking a new level 

or f1eld ot work. OS8 1s to promote cont1D.UOU 

rovement t teachers t hi • 
dines8 tor 1n-s~oe ad l,on must exlst 1n the 

total.tatt. A loXllit-range plan to elop deslrable attltud 

d8k11~s nec 8S tor 000 a ... + ......k on sohool 

oblems selt .IIRAn:tliAl. 

Both t 4 school Bystems are responsible tor 

In 'le e educatl rograme. le lnd1v1d teachers 

must ,t to improve th d their teaoh1n~. 



1 

.. ell a'l'O'Tr'4 

00 'talU.1snm.&nt • 

t atl 

should UOU8 

luatl0 • 



III 

.LI..Jg ....na-D.W.i PROGRAJI PBAOTI 

_t tIt is e sev 1 

in-serne,e aotlv1't1 llcable to a 11 sohool 

.............. - The reviewed literattae and the findings 111 Cl3aP

t a 18 for or1ter1a :for an 

e tn-servi ro or y,s l' 

Kansas. 

I. L.... :.:.;.aA o ,VIOE EDUCATI 

rly ev sehool system ho to develop a prog 

tor of teaphera in serviaf, but probl.me exist oon

c t ~1v1tl.s are most va~uable in help 

teaohers to «row on tn. ~ou. 

Robert Bernard ttle conduoted a study in 1950. 

"~tatus of In-servic in t,h gh Schools of First 

Class 01ties in Kansas." He conoluded, by e ot a question

na1re. the 10110 ot1,.1t1 d"d as 

e t1al by both superintendents d teaohers for an eflee

tive·in-s$rvloe pro~aml 

1. Encouragement of 
2. Maintenance

ohool J.1b.l.-.";I1. 
ot 0 tenal 

3. Engaging in research activit1es. 
4. School visitation. 
5. Membersbi'P in eduoational orfl:an1zatlons. 
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6. 
7. er SOhoOl. 2O 

b elee to be used 1n an In

", 
pr 

unlversit 

ot education; (4) 

t 

state 

ohoal system; (2) COllegDDi 

col1e~es; (3) state 

d national teaohers' orfl:anlZ&'t1ons; 

t 

1 

uslness agencies; 

ge bY thv 

as activities r. conduoive 

l'IDe of 

B'D e&cng • 

1 education 

Bot the 

In_SRrv1ceof Kansas" 
oher 

r,. • ., • 72. 

1 
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10. Participating in civic aot1vitie. in the community. 
11.	 Oonductlng researoh in and applying research
 

tlnd1D~s to looal sltuatlons.22
 

SU22estlons tor in-service experience. have been made 

by Fea.rl R. article written tor 1Al =eE~*~ge 

Sghool Board Journal. heY' are aa tollowSI 

1• re caretully planned 

2.	 ot the 1 educational progr •3. 
4.	 tor various subjeot 

5. 

6. 
7.	 Readinp: at prote••ional book. and map:azlnee•
 

•

9. Participation in ott-oampus or studY center olasses 

II. FACULTY 

!rt!Q'pU. zac1+hliY~. Jacobson_ 'Rean8, and 

Logsdon stres. that faoulty .hould not be used by th 

administrator tor adminlstratlTe routine whl could more sat

lataotorily be pIa,oed in a ~lletln rath.r than ~eaQ or 

recounted to the entire fao~lty.24 It meetinge are nothing 

more t a means ot explaln_ rou~ine and policy ot th 

school, they have little value ae to teaoher growth. 

22Batlonal Eduoatl0 Raelation, R rch D1v1s10n, 
.2Il.-. q"-'trIJ, p. 5• ,

Schaaf" • ." p. 20. 

24Jaooblon. Reavis, and La don, ~. ~il•• p. 117.
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1nlstrat1,v8 meetings should held lnfrequent1y. d 

ould be used as a time to ~~aaange 1d.a8 and report on pro3

lots that 1fill. b. of int.re th jorlty of ~eaoh.rg. 

£.A.anpHlBj JR.,t1Jy;s. It tacult1 meet1ngs ar, p .d by 

those Who are 1Dvolv.d 1n the meeting... there shouJ.d be little 

ooncern over teaoh.~ int.r.st. The ~rinoipal or administrator 

should help in the but 8hould not b. a d1ctator at 

luoh meetinge. Oor.y stat•• that a well-planned faoulty 

meeting 1. on. that 1s planned by teaohers and princlpal.25 

A committee of teaoh,rs representing the faoulty may 

••t with the prlnolpa1 to plen a .eri.8 ot me,tingl. It 

the su])"rv1 4eals With currioulum .nriohment, 

& serles ot tinge might b. planned to dlseus. such top1cs 

ae ability ot pupil. shown by teste, typ•• of mat.rials 

for ola88ro brari••, d the .valuat1an of t.n enricbment 

prOK4-GlIItI 

Sgh,dBzl1D& 2t u.u1D&. A1thoup::h 110m' sOhools 

v, dismi8sed cla.... during the t hour before the oloae 

or the day to allow tim. tor fao~lt teach.rs mu.st• 
reallze that this cannot be don. tor ever-y meet! Oerte.in• 

etlup::s sohe-du.led for late afternoon 8houJ.d not extend 

25stePhflJl .1'U , ~ W'Ct:'·M_ ttB'!~'j"1' 'llol'tt ~roy, S~OOl 
ac·ere 00 ege,Praotlce (lew York: 'Rn"'.au 

, 953)", p. 86. 
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b 1U' Y to dditional disoussion 

on th rt o:! t odpeo~ally interested. A brief 

soolal period wi l1aht refreshments before the professional 

ti ins I' as a lD s ot relaxatl0 d is worthy 

or oonslderatiou. 

et 'lSi "+SMS5h Sinoe sUOCess of 

DdS on e.ttor'ta of the individualin-

teacher, ~p~8is should tall on stimulation, eDt, 

inspiration, otlvatl he rvleory bulletin is an• 

ettective ort t ohers and oreati Inter-

t t the next t1 lleEJW.ts of the last etlng should• 
be summarized and suggestione tor study at the next meeting 

Should be inoluded. Reports of outstand1 ork observed in 

sChool mar also be included. These should cite the 8e and 

s ,VB one the 'Work. 26o ses at t 

III. IHTERVISITATI 

9l. 1n_~lr.Yl.1!I1~a~. Intervieitation or 

demonstratIon teaching has a long and honorable history. 

rd, while Commissioner of Educat10h in Connecti

cut, over a oen~ury &«0. or«an1zed a traveling demonstration 

class of twelve children and & suocessful teaoher. In an 

6JaCObson, R_avis, La OD, o~. t., p. 120. 
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effort to brina about better M: thode of tbat 

time, he ••nt thi8 trav.11n .~AJ.git a coyered WaRon all 

over the 8tate. 27 

It 1. accepted by mOBt .ducators that concrete 

11lustratlons are more eff.ot1•• than abstract explanations. 

Visitation to other ala••ro 11 of show chUS how 

efteotlve this method iDe 

Dl dEopurati,sm l,••on. D_onstrationB g1v. 
teachers a chanoe to ae. teohniques of instruction or 

tertala 1n ao 1 Their t advaht~e 11e8• 

in that the, appeal to oh,rs and, theretore, mar be a point 

ot departure -BerTie. education pro~.ot8. A d1s

van't&~. 1s that thl;Y ~1 rl~orce the i that teaohing 

is at 1.8t part17 a bundle ot tr1 • be successtul, 

demonBtrat10J18 should be arr~ed in adVlU'1ce, and teaohers 

who are to obs.rve shoUld be tullr 1nformed ot what th'T are 

to look tor. Ha zard visiting is produotive ot little good. 

It posslble, viaitora and teaoher should both betore and 

tter the 18.8~D to disouss the lesBon and to olear up 

questions that remain atter the llaBon 18 completed. In this 

way it is possibll to dlscuss reasons tor ul1ng techD!ques or 

terlals observed.,8 

27~et p. 118. 

28••tional Educati aoeiation, Researoh Divis1on. 
s.:e.. ~•• p. 10. 
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11 call ad data that Q dlDlonstratl 

t .g 18 much desired by 

a.lDlO 

sirat10n le.lone not 

lpal to 

teaoher to pre'D&re and pr t d tion 1e880n8. 

Te~Qh.re are unw1l~ to 0 duct demonlltra't1on lessons tor 

tear that the unprofel.io 111.11 consider them as "show1ng 

ott.- lor a t 1t 1s pos1~lTe11 terr1ty1 • To h.lp reluc

t teacher. overcome this tear. start vith onl1 ont or t'Wo 

observer. -.nd 1nc:trea.8 the number at the next 4..on.tratlon.30 

A problem which ar1'~'s in the UI' ot demonstration 

leslone 1n nal1 sohooll 1. that there are OJ11T tew teachers 

to choose to ptrfo lan this aot1v1ty. In these 1,.1

tems lnterv1eltat1on of teachers within a county or region 

oan be most valuable. A teaoher exchange program w1th other 

0110018 oan b e.tfeotive JJl I ot 'Dromotlng teacher growth 

with the u•• ot demonstration lellonl. A Iuperior teacher at 

language artl could work 1f1th a. teaoher trOll another sylltem 

who teachee 80clal stUdies. The two 8choole oould exc~e 

V1th the penal.881onteachers tor d..ons~ration 1e 

9p. H. Ba1l, "Do Teaoherl Reoelv 
Supervis10n ~he1 Deslr.?" ieurpal a.t 14ucl'th0DalRe,earoh. 
40C716, Hay, 1947" . 

Jaoobl!lo•• , .v1.IS, T...."'.".""'. ~. cit •.• p. 11~ • 
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the demon tlnll: t ,~lo" int6re o 

observe the lessons. A~~~ t~o.glJ,e.l.·a;; ar 

oonoerned ~th the develo etf in 

the olalero uld coulIld 1 dtlutonstra

tlon teao an lm])ortaIlt teohn1Q.ue. 

IV. TUO STUDY GROUP 

_aolviDR through 

t er study ~rou a 

Hopa. sopoQl '.iua]~9n. 

..·servla n.. 

lng, ~U8t as it 1s one of the at 

learning sit 1 .t 1 er about the• 
•ohool ey. 'blah 18 ~urrentll 8liU~J.9Y, the oher. 

least insotar the ter 18 ooncerned. It lo't1cal 

tbat a "program ot 111-118m uea'tion Bhaul~ bave as it 

tooal poInt the looa :10 Drobl 

real to a faoulty 1f lt 1 han tfl0 11 fro 

the adm~n1.trat1on. 

too 

or 

tert using the tollow1~ steps 

for or, st 

1 • 

• 

lees 01 school
otiTIS as set 

in d••oend~ o~d.r 

e 

IItwt1 

2. 

3. 

4. 
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5. 

6. 

1. tJ it a sQlution 
,ve been approaohe\l, 
olntton lnto etf$ct 

and 1nl,prov1ng 

BOhool curricul 

Impr0Y1.l&Ichool ¥M*.+v¥.WW

study groups 

oan profitably s1Udy. at state depart. 

menta ot publlo instruotion issue a cunlcu1um guide handbook 

ch c be 

which 

h, study ot a Bohool's currlou

ltnn. ..u1 IT t t a are hel in determining 

the weakns ourriculum. _ A to~low..up study of 

180 dls01 Ii ot or'tanoe to the 

t tud:v groui.t. numDSZ of h school dua.tes 

.0 &1itend colle$te 1. s1gn1tl t p.lann1l1R to meet needS 

of 100al st ts. Industry' resouro,s ot 

contrtbutioll ......'''....+1 1 mat - 1. and lI.hoaId not 

overlooked.' 

o 

... -9+ ..... a ot year.,t • ret 

• 
• ~~.f ,eteyr+XWM 
Ginn and Oaml'aDY 

~ .1.IOgsaon, • -, • 164-165.coboon. 
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a8 well aa for teacher have entered 8 oe without 

adequate tr..ln1ng, profe.'ional l)ooks hell> in overco-.&Illng 

ok of d In· eauca:~· t help every 

'teaoher to keep n eduoation. Pro-

t 8 S B;l.QDB, laOUBB t ,ods 0 prestuitlng 

teet • teach1ntt , 
or the t esoher'- 8 everydaytbrOlf 112ht on 

problems.
 

·u.unal boinc. there are BO ma 

zlnes. no teacher r th 11. helpful in-••rv1oe 

ce 1s for lou8teac o read d.lf.:reren ticles and 

q te revlews of t • 18 value 1 reviews 

lug or ~ BBUJ.,D.g O'1illers. Mags.

z1n bloh aializ. In presenti es ot the best 

ourrent 1 101es con 0 be uBed to ~ood advan

t~e, 1.n mod n. ~ ot general trends. 

Posslbl Id8 to hel_ keel) up 

fwith 

1. A "th books and 

2. 

~. .A books 
ey want 
ucat10nal 

oC1atl Researc vis1on.•• c.",., 



30 

oards ot ould funds aval1able tor 

the. pure of protesslonal. book. mau;;azlnes. They 

should be ordered e 1an and Oil a 

re~r schedule. Atter b~lng reoeived by the sohool, these 

professional pUbl1ca~lon. should be routed to the tacul~y. 

provle1ons be1ng made tor their eventual destination in tne 

bands ot interested teachers. 34 

1thotUth the b d lest 80 e otaddltlon 

t od sity. tlstactory r ts 

may be I ik by ~"aClier. v 

the neoessary persIstence. 

What 18 d1scovered by researoh• 
orkers in universities or bureaus ot resaarch 1n oity sahaol 

systems 1s not product1ve unt1l. 1t 1s translated into prac

tice. Oorey has detined researoh within a school system as 

f- c t1oD rssearch."39 He discr1bes two such r ••ea_rchproj eot-

H A etlan Res-.roh to Improve T~cher Planning Keetlngs tf36 a.n 

H,.r_ Tested Some BeliefS About the Blola'Bphioal Method. fl37 In 

.. 
34Jaoobso .RRV1R, and Idon. 

35Car • ., • - •
 

3~ Ii. Smith, ..
 

• 
rell to Improve Teacher 

Planning Meetings, It in Cor • 47-61 • 

3700rey and others, ft' ., Beliefs About the 
• 61-70.logr&ph1cal Method." in Oa~ •
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(1) d he l:lrobl • 
tested, (3) deold what 

otheses. ting 

ions tor th oe. 

vorable to roh. 

,~,11n@'''8 to admit e are 

probl t 81 oh d to be 'Bolv • It 1s neoes

s&ry' 'to e nd oppor

t y eee•• rln

clpal 0 11 otf eou -aent. orey list., rove 

oup 'Work perative. By this he means 

(1) treedam to cbaDge eatabl.lehed waye ot working·in groups, 

(2) oontinuou8 evaluation ot group prooe.ses b1 group m_bers, 

(3) willingness '0 put into ettee' those change. whioh the 

feels nece.. d (.If.) train in group work methods 

under cirenma+'.'I"In at~ul&te realltJ. 

Aotion research does not require e ul' t, 

oh as 1s otten needed in oiat1t1Q re ch. v.l

opment ot teohniques, t1on, and surveys 

ly nece sohool systeme. .Although 'th 

lnterpr,etatiQn ot researOh '1s more important 1n 

pUblio sohool Byst i8 the production ot new research, 

380orey, • lI" • 86-104. 



a 

to 

It is imDara. 1 

faol1.1tl o 

tlllr:tA.,L RLT"Dan'	 - .....·.4tl • 

V.	 OOLLEGE OREDIT OOURSES 

t ecmca.tlon 1s • 

t tee

ooonarnt1.'\TR QOoLS 

r lordco~daJloe' 

~o t	 ouroeS 

ra.t1Qu.taalt ot tth 

chools need to war ore 

t 1Oeao.ners. Oollefl:e cre41t010se11 tor bett'r 

o .ould no r 01 p~08e of olimb

h1~her on &1J&1an Bohedule. but should also be taken tor 

ase of mak1Ii~ the teacher a better teaoher. Methods 

ot teach1~ are oonstantly chandng and new method. being 

introduoed. It 18 at coll.~e that these nn methods oan be 

taught. It 1s in the 100&1 Bohool 81stea that the•• methods 

oan be &J)J)11D'-'. 

39HO 
.,&Jijlrwyu. l.:LjaeniVt hiAeipal. 41124,

Oollege 
Responslbl11.tr,
7ebruary, 1962.· 
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Co11eges and universities organize coursss in 'several 

ys to help teachers who are employed dur1np: the day an" 

It attend r,egular claslles. 

ahe.~can do 
8IU.ellce. 

3. 

1 _ 

VI • 

.t, workshop 1s a tl0 conte:reno thout 

t lola i thout lnation. 

'kahops ro .r reons lnt ted 

in re .anol ot a oonaultant. 

upon well-mown principles ot learning b as readlness, a 

roce<lure8.d 

tlve ap r individualized problems. ork 

consl 

o 

ely of conrer81lO8S consultants, reading. 

research, grotU' meetings; discusslons, preparation ot reports, 

t speclal material_, and recreat1on. A, true 

workshop expeots eao.h af 1t. m8Dlbers to contribute to th 

'ork or aU the others and thus uem.plltieB the princlples 

of democracy. 

uaat10n Association, v1s1o~, 

• ,2U.• , j,I- "::1a 



,
 
-	 19 

~ 

1.	 It 1.G oono ern-ed 1d.th :e~t needs and problema of 
participant•• 

2.	 i ..rt1cIpnnts develop 1nd1.V'ldua117, EJocla11y, and 
emotlo:aally as well a. pro~,s81onally. 

3. 

4.	 It provides 8 means at supplying more pract10al
 
aes_lstanoe 'to :field workerl"
 

~ - .--

attaok 'upon eduoat1QnaJ. Problems.-
7. It furnishes a stimulus to contInued profeS8Iohal

aa"a.-.I.cu.I:ta.uu. .r.u....a u.av.,.......ulllsU, in work.hops are, useful

• It provides 6Bs.Y aCQISI to oompetent assistanoe.
 
6. 

• 

VII. 

1$, re~d,le88lous CODlPan! 

el, oam teaoh1l1_ther ,1 in Itoral 

an.dlds, or textbooks" 

the be,s't use t oompan1es 

o U1RCU	 ,c'ts withrepr 

Ott W 'b-Im~. by 

on made betweenepresentatlves 

it.rent 0 ,m.-' 
1 lUI use of the!.:rt 

ma'&Rr1B..J..R. or tb1e serv1 

to teaohers by theIr 

re'Dresen'tatl • 

1 Jaoobson, ,V"'D, L.op:sdon. • ., • 111. 
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III. AVJ!..:,Qi) IOlaL VA\j:,tUU.~:!: 

al today, more t the.y 

VI! n, 14 nl!lD.BMlves lnto truly professional
 

rouYUe
 C~8nil'1I ur r t
 

nanl pUb11 ,hose1ves.
 

pra:"@1onal organtzat1£1!_ ch 

bave relJ1)ollslbll1t1 ke
 

teps to a.8~8 t
 oD81b111tles teaohers' 

organlza.tlona 

roteot1n. J.n:u,"':Lngement by mem.bare-

111thin	 the group _4' 

Takina an aotlv rotes.lonal 

or~lz	 ut ana. Drotes

i 1'lI'n'l"rnr.m.1'l.t _ ctlv1tle8 are 80 varied that c 

e t nav e experiences that help to 

them b"tter t n.dln.g 

tlv. p,robl hel other 

they work on ways of provldl n for 

t rs or report on their to berS the 

organlzatlon. r t6&ohers whose inter 1n 

th o oause them ~oluntarl1y to 

1 'Droblem8 18 valuable.4,d 

"''''Weber., • 333

tional Eduoatl0 ~BBoolatlonf Researoh Division. 
~- £1l., p. 13. 
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1111 tor and staff. at ~n-eerv1ce projeot 

must ly defined in oDeratlonal her than theoret1

oal. te Objeotiv ble cough to provide• 
oppor ties t~r each teacher to tlQ.lpe.te. 

indlvi 

e1onally. It 18 the responslb111tr of looal Bchool sys~ems 

and univers1tles to provide 1 ortUD1tles tor such 

oVEIIDent. 

Orlter1on 5. Oont,lnuous ,ua~.gn ~s a mark of 

8ucceB.tu~ lu-Iervloe Pro P"-AII.n.t resul'tB are con• 
etantly checked Qriglnal and alterat10ns are 

m .88Il1eu.. The gr. ,uld be luated t 

d e now satisfaotor1ly it serves following ar O.t 

concernr 

a. Do 
b. Do 

c. 

d. rking relatlonah 

e. 

44
D1en • • ., p. 54--55. 



luatio d be a 'pro.tesslona'l and gu1danc 

t, lue unless 'th$re is an attempt to 

cor'X'ec lscovered. 

x. SmDUXI 

It e llur1)OSe or 'this obapter to re,vie. 

l1t..._+~~ ...... D.-servia 188 that are appll

cable ~o 11 tlJohDol e findings l_n 

Oha"ter II. estabU criteria devaluating 

n etfective in-serrics prol(ram tor tb hool.. ot Gray 

(Joun'Oy, Kan~ ..a. 

haulty meet.1nl(s should not be overloOked as a means 

ot In-sern.ce tral~. Ho"....,er. it faoulty lIeetings are 

nothiDEl more than means ot u:plalnl~ routlne and 'polioles 

he IIchool, they have 11ttl. va,lue tor teaoher growth. 

Admln1stntors and teachers who are conoerned with 

the develonment of more ifteo~lve teaohing in classrooms 

ahou2d not neglecS-tintervisltatloD. and, demonstration lessons 

1u!portant aatlvltl1::.a. 

activities are' best oarried on by a oooperative county or 

1 exc~t:II J,I..w:.L\. 

Actlvities of tn-service pr02r8mS hoUld center about 

the looal Bonoal -tam. oblem-solrtllg through teacher 

study ,;trOU:DS 1s a otlv1ty in in-servlce tra.ln4wti. 

ron he so 1.' 1 reviewing protesslonal 





CHAPTER I
 

The p\1%'Pose ot this e ter i8 to di8Pla;y data that 

were reoeived from the 1nQu1r7 torm and to show how criteria 

that we bllshed in Chapter III been u in 

blle School. one ot the fl•• .1 Bohools 1n Gray Oount1. 

8&S. 

I. fARTlvJ.xA.Ilt·J,;~ 

The study was 11m!ted to the teaching staft ot the rIve 

schoolsyst County, sae. After the oonsent ot 

8 0 ned" anInqulrr tOrlll anve

101)1 1f t t ch teaoher 1n Gray Oounty_ lour of the 

r1ntendents volunteered to oolleot 'the 8 ed envelopes 

d to r~ th • 
to collect! 

_ t 

it noth 

tive. 

the 

85, :DeX' cent. 

Table , 41, v the e at oh ot the five 

·an"' ......1nJt ho: ch 

school. , 0 .4 c , of' the ninety-two 

teachers 1n Gray Oount the ~ueBt10n on the inquiry 

o 



41 

:r r 1r'\'U'A1'I'IiA'I'lt ina: in-service 

, or t53.' oent. or 

ansY'ered , ~~a., t 1n-service 

programs r t d1d not uch 'Pro 8 

1sted in their' .. glJlDle.u.t. oame trom tour of 

the five ountr· 

I 

Sohools Ye8 llo Hot marked 

13 :3 3 
12 1 5 

1 4 

15 

I Que8tlonna1r~. Vh1ch ~ere 
no't BJ)Dear 1: 

Not returned total 

6 25 
2 
:3 15 
2 15,-
1~ 

2 

returned unmarked do 

t 

8 or exlst1ng 1n-servlce pro~8 ~ each school. 

10 III, 'DBIt. 43. gives this same information in TJercentaae 

form 0 

1nCluJ.r:Y torm. Altho~h the five sohools 1n Gruy Coun~y are 

in size, rat1~ ot weaknesses varied con-

Table II po~nts out that se~en of the twen~y-rour 

~1c Schools listed fllaok of t1me't as 

he greatast woakness. Hontozum& and Oopeland Publio 

cnoo~o statfo listed "none" as the ~reatest weakness. 



42 

TABLE II
 

IN 

,t 

ture of So 
- elle 

3· 1 . 15 t 
0 , 13 2 

1 5 1 4 0 11 3 
0 1 4 0 i 10 4, 
0 3 1 0 8 5 

:5 1 0 1 7 6: 
4 1 0 1 '1 7 6 
2 1 0 1 0 4 a 

1 0 0 1 2 g'• 
1 0 Q 1 10 

17 78 7 

• ·VoWllQ"l,,-.,-..,.u. D. 
... -._6 ____ 

'I::t 

• 



ot 

of time 
planning 

7 

ot 
rs 

Per can't ot 
teaohers 

19.2 
16.7 
14.1 
12.8 
10.3 
9.0 
9.0 
5.0 

.6 
1.3 

'100.0 

43
 

ltt 
"lack 

In.-servioe· 
represents only 

TABLE III
 



8~··+·st WeaKness. Nine ot the elevb 

t 111s point CWIIDl".ating in the .pa~ce 

for comments "that n1ce p~o 

chool at 1nquiry t ..• .. -6• 
sin 'the 

IC1A........ ,ce J)ro~. 1

81mner'Er'tanding 

_ R AT""V"'1 n '" ed~atlon really 

P-4lDO].ug It oor orJtaiUzatlou" make UP nearly 

"Poor leadership" makes• 
ee items total nearly 43 

• .a.U.l.g .4LL"UO..I..LI"t is sig

d leadership are 

rteativeness of in-servio 

programs. 
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ly seven teaahera, or 9.0 per oent, listed 610 

too greatt~ as aweak:ness. Hostteaohers 1n Gray uoun~y have 

les9 'than 'twnnty puplls in their olneerooms. Seven teacher,s 

also listed If'Drou.rBm tOQ l1m1ted lt as belnlZ: the greatest 

Weakness. Four of these te=.ohers \7&1'0 te.aetdng flra't"grade 
. - seo 

• 

• 
... tt, tttachers" or 2.6 per 0 • ranked "poor tlcl

tlon'A thO est weakness. .1t.hough, tt of It 

t 't deiillDt 

unty • 
herst t 

jot" vea.~o.,u.tl 

t ,1'th 

ist a:n 

'J' t, 

() 
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ranked lowest v1th 53.8 Der cent ot 

S1gn:• 

1n the Oopeland system. did not 

torm 1n any way. OVer four...fUths of tha 

tea(thers in GraY Countv. X'ansnl!l. or 83.3 per oent, 

ted that existing In-servl0 

:t.
 

V
 

OF
 

78 

19 
1 
121,
16 

ou.J. number ot 
ohers who returned 
inquiry fa: 

a8 tolloW's r 

-

Yes 

.4 
66.7 
58.:3 
53. 
9,.8 

,ools 

IGN SOII. G PRAOTIO 

hie _ in-Berv1c~e activities ot the 

t , ltansaB. one ot th8 flv 

choole in Gray Ooun.,oY. Kansas. The faoulty ot Ensign Publio 

Publio Sohool Syst 



Jor7 

01
 

ipsl. 

leJle.D.liaz: 

hip.lL so • 

3 l!Iohool ,ven to 

ce the 196)-64 

ohool 1!l-Berv1c8 'Dro • el!ltab11shed. 

There are separate In-. t1n~s tor grade and h1~h 

school stafts vit 

taoult1~ Tb.18 anal II be 11m1ted chiefly to actint·1es 

_t1r 

of ttte elementaX'Y
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1 "111 1,00 per cent without co leory attendanoe. 

the major reasQn ror 'tlJ1.8 tendanoe is the faot that 

re b __ f~uat10n of the currieu

d how to improve it. 

Of sign1tloant cone to the staft was the; weaJeneSB 

ot the x-ead1u l)ro«ram. 81 there haa been 80 muoh profes

aional ooncern a~ ea:ard~ lnd1T1duallted r 

dstUdyprogram_B. inter 

or«an1zed effect an indlvi 1zed prop:ratD in 

her grade. It ated that this t oher repo~t on no 

her ola88 and id 80, 8't a 

late,r taoult1 meet1ag. .l that t chers are Inter

Sro 

e8~ed 1n to~leB 1n f1elds other t those 'taUght. the 

8001al studies teacher 1n t4e UP r pea.red to be tne 

ost 1~tere8ted 1n this study. 

als ene lJ 1npbysloal 

eduoation in the past tew years. 1962-63 sohool 

term the 'Btaff'dlascu8884 this topio and agreed that suoh 

program was needed in the lower grades of Enelgn Public 

choelse 'The prino1pal wrote the Kansas State Department of 

Public In.t~ctlon for QOpt •• of 1ts recomm~ded physical 

education program. Eaoh t~her was g1ven a copy and 

reQuested to study it. 

At the b erlnnl of e 1963-64 80 01 term, the grade 

h sohool coaches w reQuested t lead the faoulty in 
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or the Jl rogra;,m. Arter rog1l."8.!D of 

on d organ! ooaoh! 

'undamintaJ._s, that could b roprlately

conduo de. uuder the superv1s10n of the cla8s

room t 

the Ol'l1.LClren , pr1JlW.ry,to t 

the best use of faoilit1es and t 

or~z 
-

intermed1ate. first s~x oach 

_ 

relrlles. As'or 

leader viRO teen-minute 'P~s1cal 

RdunA.t1 ro 
t 

art ot the ourriculum 

ot the lower g~~~~~. 

by the pr1noipal to assist 

him 

oh 

~·~~ns1bl1lty tor effeotive !soult 

m'.:n, w.-.u.es 1;1 • 

1 • 

2. 

,. 
4. 

5. 

6. 

7.
 
0 •
 

,1 

ot the sta.tt 

8 ava1lable by 

group rather t 

ty of 

should 
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~ .uiUS ta.r 
.. 

only one demonstrat'lon lesson has been presented in the In'' 

eerv-lce J>rola'am. Slnce an 1Dd1V1du.allzed readlng proltram .t:Ias 

t time 1n the Bchool., teachers 

requested and bad pres.nted a demonstratloD lesson in t 

tour 

lo1e4. Interest generated by the demonstration has 1 

OB't of the teachers to develop plans tor utl11zUut th1S 

in \l~G"'''' U-II'M '-'.w:a,Cg...·\"Il\"llwlJ. 

- - t other 

sohools in the county tor & teaoher exchange. one of the 

:taoul'ty will spcd a day or two v181t1n~ classrooms in other 

sohools. AltaI" the vis1t he w1ll present at a faculty meet1I1g 

rr or what was learned and observed .from t 

vls1tatl"""". 

lsobelng made to have teaoh.ere v1sit 

rad. Sohool, not only to observe classrooms, bu 

Iso to ~re8ent a. lesson. Thus tar other oounty school' 

h10h have been contaoted have indioated willingness to 

cooperate. 

As an exam:nlI of how th1s exobanlil:e plan Will work, a 

teaoher from another 80hool in 'the oounty 1s interested in 

the science program ot the upper grades. Since tb,ls teaoher 

d three years of teaohing experienoe on an Indian 

eservat10n 1n Arizona, he has be8n asked to present a ~esson 
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on the Navajo Indi IS to our tiftn. e history class. 

11e ,.r181t1ng t nBl~n School SYst , he w1l1 also observe 

ci,anoe chases 1n t s lnterv1sl~atlon
 

111 be e. va1uable ne a
 teaoher growth, hOW


vel', no t
 o p t_tclpata if he i8 not 

lf~.t..Io;Lu.g. 

:reaoh,r; l'tu41 group.. S11108 the statt ot helg:n 

bllc Sohool S18~eDl 1. BJlaJ.l, the 'faculty his been dlvlded 

lnto two general study group., .lem,$ntary and secondary_ 

Dur1ng th, 1963-6~ sohool term. eaoh JaOUP be~an an evaluA-. 

tlon at the curriculum in it. respeatlve area. Eaoh ot the 

roups hopes to bring about more 8.tt.attve teaching by 

find1ng weakn•••es and correct 

research, ooll.ge OOurS'B, or W!ls:tever &'teps are nece.JDG..I,-'y. 

_ _ubllshed bY' Kansas State 

De'Dartmetl.t at Publl0 Instruction serves as a gu1d.11tJ.e 1n 

the evaluation ot the achool'. ourrioulum. SUb3ectB to be 

tau~ht and amount at tim. to be allotted to each sUb3eot are 

reoommended 1n th18 handbook. Sinoe this bookl.t is Bet 

for an ldeal Bohool and c&nnot campletely tit eV'17 Bohool, 

1t 18 used 01111' as a guid.. ,Alterations are made to fit 

needs of the looal school. 

currioulum can b • unbalanced and thiB weakness 

often goes unnoticed If constant and oritical evaluat10n 

1snot made pe1'1od1cally. the curriou1um is belng 
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studt d evaluated, a~l teachers are asked e part. 

Each teacher's opinion is ~ak.n into account and respeoted. 

It a kness 18 toun4 1n e at of t. urr1cu~' , 
this evaluation 1s not u to con a .tatt DUlIIlber but to 

improve the total lohool 87l1t•• 

-Y y*vMEP'proh. ""fter 'the study grollP 8 reached 

a d.ci810~, it 18 t'ime tor aot1011. Individually or col

lectl,Tely, kn laed in study grOUPS ls utilized 1n 

conduot1ng re. ch ln th. caiRO a,BU1t8 ~e evaluat• 

1n study groups e1the~ at the close ot the Bohool t or at 

the aonclu.1on ot the relearob. Perhap8 the 8Ur88t Yay tor 

an In-8erv1 ro to tall 18 to put forth t1ll8 and effort 

and then stop atter a d801810n i8 reached. Teachers are 

wll1ing tota~. it they know that their deo1810ns will 

be carrl out. or at 1 st, trl Research 18 at 11ttl,• 
value it lt canno1; be app11ed ln one way or another. 

t the pre.ent time the el_cmtary teaoher. 1n the 

slgn School System. are revtew1n« modern mathematics text

books tro~.1xteen pUblishing oompanies. The prinoipal 

reque8ted sample cople. and reoe1ved textbook~ tor gra~e8 one 

through three. Plans are be1JU2: made to 1118tall a modern 

thematic. :pro~ram in grade. one and two in the sohool term 

of 1964-651 ·however, unle!ls t6aohers have had expe_r1ence in 

teaching neWer mathematics, it w111 probably necessary for 

them to ~ln additional pre»aratlon 1n this fleld. It a 
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rogram liIuoh a,s t \l8t proJ)o 11 • h teacher 

must inform t , e1ther through returning 

to colle 'ork. or ut111s1 tever 

pers lil b .n order to bltt him to 

beoome qual!f tsso rogram. It th 

'-S not carried out completel,., lt oould eas1l,. tsl1. 

vr.-UAY ¥*R~.Y oQur"" As no in Ohapter III, taking 

courses tor nurDose or 1mproviM one' 8 posltion 0 

s '1' Boh le 1s not ,raOJ.e. This do not imply that 

oour outsl 'IJ .:tl will not • h1m a better 

• but too oft C nn.,...:uu=1 t for tne sole p~o 

ot r" a .c.u.gLltJ t a secondarY teaoher at 

ch enrolls in a 0 ........ • ... t tundamentals ot fly castlnfS' 

t will. pro rout but 

little to 

result 01 a teaoher 8tUdy 

group. a ry sohedule ' 

ot 1963, 

School S,.s

hi ry schedul tned• 

local sohool bo~d an at 'teachers. On this 

1:'1 schedule a 'tPC tor eaoh coll.ge oredit 

Vh1J.e an employee of 

t requirement toward an 

advanced degree 0 '· ..... 11 h&lp bring about better 

truct1on. Berore ,t 18 made tor college bred1t 

courses. the courses mu roved by the sUP8r1n'tendent. 



54 

fJWlJ.mer of 1 ts t r• 

~Qat1on, as 80 many other protesslons, 18 oonstantly 

ohanglng. Oollflg&8 aJ,"e cal_led on to~ help vi'th new methods 

ot teaoh1ng and new concept. through 8UmJIler courles. OolJlge 

study does no~ nece••arlly have to pertain to new methods of 

tecacb1ng, but can repre.ent retresher courseil wh1ch lead to 

ore effeotive teaching in the ola••room. In reoent years 

muoh 8Dl'Dhasllt has been plaoed on modern mathematios. Much 

researoh has been oompl1ed on this topic. Thi8 will ret'tuire 

many ~eacher. to return to oollege for study 1n the 

mathematio8 fleld. 

College work should oon8tantly be enoouraged tor tn. 

benefIt ot the school as well a8 the her. 

Personnel ot small Bohools must turn to colle~es to contlnu


OUB help and a8s1.tanoa. 0011el(8 oredit work toward noed
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tudy 18 one ot tb jar means which oa.n keel) teaollers alert 

elp them to rofes81onall:.Y • 

1. t 1s usually ler to 

brlnJl 0 to a ~roup than ~o ~ake a group to one 

1. W1th thia Pb1~osophv 1n mind, the Ensign Sohool 

yllltem ha"ite bad a number or educatorl oome to the school. 

beet resources found were tho•• ot college. and various 

educational pUb118~ OomP&n1B~. 

boratory 1. being used in the 

in	 the upper ~radel1. SUloe the teacher did 

terlals. the prlnc1nal 

'or aeI11stano.~ .I read1 

chool to aid the teachers in 

us reatUng re'Oreaentatlve spent time 

elaosrooms held a ~:t'oup conterenoe w1th 

th • A on y t Wi th the repre 

s visit y quest10ns were answered. 

US1DA the reading 

repre.en~atlve·s visit. 

rOCe.,B has beeD. made 1n the past decade 1n 

aud1o-visual aids for the classroom. It would be nearl: 

1mpoBsible tor every teaoher to know all 1;118 :new 

that 1s on the market todaye However, this difficulty oan be 

overcome to a great extent by ln1'1'tlng personnel from vanous 

oompanies that produoe aud1o-v1sual aids tobv1~ their 
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a ns"trat O' teacher 

t 

• 

re":)r 

to
 

\.l 

v SIl.d 1s ,trQngly rea en 

• 

_~e Of bow: Ensign Schools haTe t 

advantage at outside per.annel 1s ~ 

t1vGS of enCYC10'D8dla companie8 to dem.Qutrate to students 

use an enoyolopedia ettectively. 

it is oertain that the students gained moet nom 'these a.elD.OD.

.rs reoeived man.T ideas on how to u.se ,ency

~s in reacung 

outel 

.l survey 1las made ot the tl,tty-eicht families 

reuresenteCl 111 the one hundred eight pu.p1ls ot Ensign Gracle 

1. It showed that 70 per oent or torty~one families 

owned encYCl.Oped1as ot one kind Qr another. Seventeen of: 

e sets were l1otover one-year old. One might question 

t conneotion this survey bas to do With ~-se~c. tra1n1ng 

ot teaohers. It 1s telt that 1f it were not tor the eD1p·hae1 



r.7 

o ,
 t 

ted l:lave been very oooparP.tlve in 

1n perllonnel t 01. .A l'equoet tor hal_ 

companies o the tme and effort expends\oll. 

11 t1ve in sharing their 

1'8onnQ~ sohoolrl 11 poss1b1e tOl" thCI:1 to 

1964-6 organized. 

£:8 

• 
• 

• 
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weakn:esses. This data 1s Blgn1.tlcant sinoe plann1ng, 

organizat1on, and leadership are 1'aollo:l;'8 that help det,erm1ne 

the effect1ven,ess 01' 1n-service VoL-YfS-I,'llIoWJ;t. 

fhe Ens1~ Public School statt establlshed ob3ectlves 

tor its in-service pro~am. In-service activities were dls

cussed and saleoted to provide training tor .tatt members. to 

evaluate the curriculum, and to imJ)rove the instruotional 

program tor all pup11s in th_e sohool 8y.t~. 



OHAl?TER V 

, A 

uMHARI• 

uoator e n1 _s 

~al role in o~ total nrOarRJn. t t ree

d...t t renees 0 

lng etteotlvenels ot present programEi and methode to be used 

in estabUshin2 m01"e effeotive In-serv1.ce llTun1n~prolttame. 

If e 1t10 110 

WP.Io.LUlItu.l1 a nro or In.·'--''' tlon, b 

s aIla",-ge ou't of roblem of .Pr'JJlla.r:Y ",+:.,...et t 

I'!H88:I:'OhInd1vi raub cono ernau '. 

_ _ to tbat the looal level. 

~ 16 1 t must r hin. its local sohool • 

d o 

rlstlos of in-


lee 

of this study we~e 

tive pro~am or 1n-servioe educ 

t in bUe school 

(2) to £lnd the areas of 

sentlal to teachers' gro~h; (3) to 
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make recommend ftect1~e in~8ervic8 

eduoation tor t hools ot Gray Oounty, Kansas. 

Today education 1s taced With• 

an unprecedent ohallenge IJt pr,epar11lg children and youth of 

our nation to live effectively 1n !t. kind ot 'World d1.ttloult 

to 'Dredlot. and :to ·ma:!.nta1n h1&!h moral. spiritual. and intel

lectual values durlnJr r&nld cultura1 Changes. Vast 8001al 

ohanP.:ee underline thedeandtor etteotive 1n-s8n1ce 

,ucatlon 

for thisIn 

n1Dg to in-service11t•stu 



c r ding 
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tor. 
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tor 'the public 
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• 

• 

c. 

rove t 

ltlea tor 
romote 
the 

ds 

if so laaIiY" ,t eacherli 

,thatdid no • 
rRRtU~n the'h1ch th Pe.rbap~ this 1s t 
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eleven or 14.1 per cent olthe teachers ranked IInone" as 

being the greatest weakness ot their in-servioe progrQI&U 

It ehould be noted that trom comments reoeived on th 

inquiry torm, there seems to be SODle m1sunderstand1Wt as to 

tin-service traini c 17 ilh in. ohers f 

four of the :1 ohools ••ted a county-wide workshop 

but he t telt there was no 

need tor n-se1'T1ce • 
Table II', e , that fifteen teaohers or 

19.2 per oent ot t teachersaaWA."ty.t re ed th 

In(lu1rJ torm ra,tlng program weaknesses ranked 'tlack of tim- fl 

t 'eaAD.61S1S. It 1. a ad that t 

of County e invol' 1n tiv1t!es other t 

school. conclusion the tact that onl' 

s or 9.0 per c cher --'--4 "1 too great" 

hir1ieen teachers, 

t.st 

t 

re the 

"-00 

oncl 

cent raDlted 

c 

or ,16.7 tel" cent :tanked "poor 

teachers or 12.8 per 

s' 

ess. It 

and poooor p.uuw 

r the pre.ent llro 

,i 

8 the greatest 

t 

·ograms.in-SA:rv:LnAa wealaless 

be.ftnot b 

16tht teaclle .3 per cent 11 "poor 

leader'ship" as the greatest weakness. 01)".,......,.. too 11m!t 

load too icreat f h 11sted b teachers or 

9.0 Dar cent. 
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-

7

-

It in-servioe progra.mof 

efteotlv8, 1 e trom felt concerns ot a B fL. 

Only 1n this :1 1$ 1t likely that slmlflcan-c ne of the 

group and b(ll'B Will be met_ 
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a&.r.ci.NDIX .l 

Introduotory Le-tter ror Inquiry Form
 

5. 1963 

~1558 

Dear PeLlow-Teaoher) 

the In-s8rv!ce 
tv. 

A1fUlI.U.fS.Ut 

into 
e • 
• 

U'Don your request
rtinent into 

1.1 be 
apprec1at 
our tlm~ in .l J...u.;UJoG 

cf\raly 

leal Grado School 
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nIl 

Oommants I
 



AiPEBDIX a 
to Respondents 

7, 1963 

nsas, 67841 

Dear Fellow-Teachert 

for
 

This research JIl8aIlB whiah wl11 rove In
servia e train in the schools of G Oounty and 
to find what ----'-e8888 ot the pr ramI! 

• 
1s based 

t 

A~aln. thanks tor your 00 

attd 

tlon. 

Sineer,e1r Y , 

ob 
,n'J1 de $ohool 




