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CHAPTER I
THE PROBLEM AND DEFINITIONS OF TERMS USED

Consulting the oracle was popular among the anclent
Greeks, and it seems likely that before them, the earliest
hunters were blessed with wise men who Weré always willing
to tell them how to do thelr work., The witch doctor and the
priest seem to have been concerned with economic advice in
most stages of hlstory and to have possessed some character-
i1stics of the consultant.

In recent years, giving advice to management has
become a blg business, In an article appearing in the
December 1, 1960 issue of Iron Age, Baxter reports that
United States businessmen paid approximately 475 million dol-
lars to management consultants. He estimated this to be
almost 100 million dollars more than was paid for consulting
services in 1953.1 Another interesting statement wmade on
this subject concerned the fact that billings are increasing
nearly 5 per cent énnually.2

Men working as management consultants have succeeded

in selling their time and brainpower to many of the nation's

1J. D. Baxter, "The Right Consultant Can Help," Iron
Age, 187:102, December 1, 1960.

2I1pi4,



larger companies and to a sizeable minority of the smaller
companies.3 Yet for many years a difference of opinion has
existed regarding the relative effectiveness and value of
management consultants.

In order to determine the various attitudes concerning
management consultants in the state of Kansas, a survey was
made of small, Kansas manufacturing industries with twenty-
five to ninety-nine employees located in the state. The
survey was an inquiry into the factors affecting the relation-
ship of small manufacturing industries and consultants, It
also probed into thelir experiences and expectations regarding

the usefulness of outside help.
I. THE PROBLEHY

Statement of the problem, It 1Is the purpose of this

study (1) to determine the use or non-use of management con-
sultants by small manufacturing industries in Kansas; and

(2) to identify factors contributing to fhis use oOr non-use,
The hypothesis of the study is that management in the average
small manufacturing industry in Kansas does not employ the
services of consultants as a source of a2id in solving

management problems.

3David R. lMayne, "Specialized Help for Small Business,"
Smell Marketers Aids (Washington: Small Business Administra-
tion, 1961), pp. 1-4,




Importance of the study. Some indication of the

businessman's problems may be gained from a panoramic view of
the various advisory services that exist and are employed
today. This view demonstrates that the management consultant
provides merely one of many external services that are avail-
able to management for its use. The extent to which they
exist shows that they seem to fill a need which an individual
organization cannot satisfy from its own resources.

The head of a small firm, constantly under pressure,
faces a daily barrage of operating problems., Today, he 1is
Taced with technological revolution, strong competition, and
new patterns of demand never before experienced in this
country., Because of these complexities, it becomes necessary
for a corporation and its management To use the most effec-
tive tools avallable if it is to survive and to achieve naxi-
mum profitablility with its resources. IEven so, more often
than not, the head of a small firm stands alone with staff
assistance at a minimum and with virtualiy no reserves in
either time or money.u

A Dun and Bradstreet study indicates that “inexperi-
ence and incompetence" accounted for 92 per cent of the busi-

ness failures in 1962.° Liabilities of failing businesses

4George W, Ahl, Jr., "lMenagement-by-Cbjectives,"
Connecticut Industry, 110:3, May, 1984,

5vHow Small Businesses Can Stay Healthy," Trhe Manage-
ment Review, 52:28, October, 1963,




reached 1.3 billion dollars in 1963, This figure was the
highest on record and was double the figure of 1959.6 Analy-
sis of the court records of sixty small business bankruptcy
cases showed that the management practices of these firms
were of poorer quality and of less comprehensive scope than
the practices of firms enjoying greater degrees of success.7

In spite of his difficulties, the executive of a
small business 1s probably better informed about the specif-
ics of his own industry. However, a consultant may offer a
fresh point of view and a broad understanding of management.
He may also be able to exercise an objective, unbiased point
of view, Therefore, the consultant represents a potential
source of help,

For these reasons, it has become increasingly
important for small maznufacturing lndustries in Kansas to
obtain a better perspective of the services that can be pro-
vided by management consultants. It is hoped that this
knowledge might be of benefit to both the management consult-

ants and to the small manufacturing industries in Kansegas.

6"Business Feilures: The Pitfalls of Prosperity," The
Management Review, 53:27, May, 1964,

7Janet M. Pomeranz and Leonard . Prestwich, "Outside
Management Counsel for Small Business," lianagenment Research
Summary (Washington: Small Business Administration, 1962),
p. 2.




II. DEFINITIONS OF TERMS USED

Management consultant, The term has been defined by

Krentzman as follows:

An individual qualified by education, experience,
Technical ability, and temperament to advise or assist
on a professional basig 1in identifying, defining, and
solving specific management problems involving the
organization, planning, direction, control, and opera-
tion of the enterprise. He serves the enterprise as
an impartial, objectéve advisor and is not an employee
of its organization,.

Management, Throughout this study, the term "manage-

ment" shall be interpreted as meaning a person or group of
persons involved in the process of initlating, organizing,

and controlling purposive group activity.9

-

Manufacturing industry. A manufacturing industry is

the combination of organizations that, through effective

co-ordination of materials, capital, management, and labor,

produces goods to meet the needs and desires of society.10

8

oneering in Strengthen
¢ Schocl Bulletin (Can!
ice, July-August, 1963),

Harvey C. Xrentzman, "Fi
Small Business," Harvard Zusines
Harvard University Printing OF
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9Stanley Hyman, tn Introduction to U
sultancy (London: dllli ! Heinemann Ltd, 19

o
~

New York:
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10carter V. Good, Dictionary of Educsat

McGraw-Hill Book Company, 1959), p. 285.
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Average. The word "average" willl be used as a general
term applied to something typical of a group, indicating that

it is not out of the ordinary.11

ITI., METHOD OF PROCEDURE

This research project is sub-divided into Tfive
distinct phases, A step-by-step method of procedure is as
follows:

1. A survey of previous studies concerning management
consultants was made to determine any relationship to this
project, This phase also includes a review of published
materials,

2. Discussions were held with selected personnel of
the Kansas Department of Econoxric Development and the Kansas
Chamber of Commerce. The primary purpvoses of these discus-
sions were: (1) to determine if either of the associations
had conducted research in the area of management consultants
in Kansas; (2) to obtain related literature publisned by the
associations, and (3) to secure a listing of the manufacturing
industries meeting the requirements of the study.

3. A questionnaire was used for gathering data.lz One

copy of the questionnaire, a letter of transmittal,13 ana a

llyebster's Seventh New Collegiate Dictionary (Spring
- 4

field, Massachusetts: G. and C. lMerriam Company, 1963), p. 51.
1

1zAppendix B, pp. 71-75.



self-addressed stamped envelope were ralled to each of the
manufacturing industries included in the survey. A follow-up
letter was mailed after an interval of two weeks.14 A com-
plete discussion of the design of the study follows in
Chapter III.

L, After a period of four weeks had passed from the
time that the original ingquiry {forms were sent, the data were
sorted and tabulated, Full discussion and analysis of these
data follow in Chapter IV of this study.

5. A summary of the study, conclusions, and recon-
mendations make up the final phase, They are presented in

Chapter V.
IV, DELIMITATION OF THE STUDY

Of the 659 firms in Xansas with twenty~five to ninety-

nine employees wnich were listed in the Dir:cctory of Xensas

Manufacturers and Products,15 100 were selected for the study

by random sampling. The selection of the firms 1is explained
in Chapter III.
The survey was limited bty the absence of responses to

certain items in the questionnaires returned by some of the

L pppendix &, v. 65.

15Denartment of Ecoronic Development, Directory or
& cF ’T—.'“————::”'——-
Kansas Manufacturers and Products, 1964-65 Edition (Topeka:
Kansas State Printing Office, 1964), »p. 7-58.




respondents, It was further limited because five
questionnaires were returned unde.ivered, Three of the
envelopes of this number were stamped "Out of Business" by

the postal authorities,




REVIEVW OF THE LITERATURE

Until early in the 1950°¢s, there was a noticeable
lack of research on the subject. Since that time, studles
and related literature have taken a wide variety of

approaches to the topic of management consultants.
I. OVERVIEW CF RELATED LITERATURE

The development of management consultancy appears to
have been greatly influenced by Frederick W. Taylor. Ore of
the first to recognize Taylort's effect on consultancy wag

Frank B, Copley in his book entitled Frede

l_.h

ck W, Taylor. Ie

writes that although Taylor's management service specialty
could be described as pertaining principally to mand;aCuhéng
efficiency, there seems to be a rather universal agreement
that Taylor, often referred to as "the father of Scientific
Management," is also the father of the consulting industry.1

Copley's opinion is reinforced by Stanley Eyman in An

Introduction to Management Consultancy, In the introductory

chapter he says:

Congultancy is a logical accompaniment of
scientific management and tTthis movement originated,

1Frank B, Copley, Erederick W, Tayvlor (New York: The
American Society of lMechanical Engineers, Inc., 1923), p. 388,
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at least in its modern form, in Ameri

ca, Because of
P, W. Taylor's engineering bias, the profescsional
body of A " rican managerent consultants is knowm as

the Association of Ccnsulting llanagerent Engineers,
Hyman continues his discussion by adding that the
Association of Consulting llanagement Englineers, Incorporated,
was informally organized in 1929.3 He makes specific refer-
ence to the Code of Ethics by which the Associztion is bouncl.L‘L
The Code contains sixteen articles which establisn standards
of professional behavior requiring every member to act as a
. faithful agent and trustee for his clients.5
In his thesis, Norbert F. Vasil reports that while the
Code of Ethics is an expression of a relatively small group

of the total firms in the industry, it

’—Yl

s apparently quite

well received within the industry,.

It is interesting to note that in the suthor's
survey of consulting firms a substantial number of
firms which reported belonging to no asscciation, in
answering the question, "Briefly, what is your firm's
pnilosophy concerning the ‘ethical cuesticn' involved
in a management consulting firm advgrtising its
services?® mentioned the ACME Code.

2Stanley Hyman,

An Intrcduction To lManazement
Consultancy (London: William Heineman Ltd, 1961), p. 1i0.
S . . L . .
- 31pig. Appendix C, pp. 756-81,

SHyman, ov. cit., pp. 10-12.

6Norbert Prencis Vasil, "An Assecssment of the
4 Advertising and Promoticon Practices in the Management Con-
sulting Field" (unpublished HMaster's thesis, The George
Washington University, Washington, D, C., 1963), p. 26.




Ln organization similar to thre Assoclaeticon of

Incorporated, wes decscribed by Hrentzoan, the second presi-
dent of the organization, as a nonprofit organization of
professicnal management consultants. The alzs of thes 4Asso-

ciation were to maintain a code of professicral standards of

Coilectively, the rulgs of conduct for the Associa-
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As the prolessicn's Tast-zrowing influence sSiowWws signs

going to have to know more about maragement consultants.
Approaches to an understanding of this subject include 1lit-
rature dealing with three major areas: (1) defining the
problem, (2) selecting a management consultant, and

(3) eveluating the results.

Tdv
i

Defining the problem, Perhzps the 2cst izmportant step
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Often the prospective client searchecs for a consultant to

[Ny
o}
}.I
Y
H,
|._J
Q
[wd
i_J
ct
e
ct
ny
Y
ci

soive the wrong vproblem or even to nandle
does not exist.lz Tilles enmvhasizes this point in an article

which appeared in Busiress Lcrizons entitled “Ideas For a

Better Consultant-Client Relationship." He presents the
opinion tnat one important aspect of learning To use the

services of outside advisers in a problem~scliving situation

is increased skill in explicitly stating exactly what 1is

114
1:32, January, 1943,

Stanley frnold, YNew Super Salesman," Challenze,

12T°onard Stevens, "They So_ve Business Dilemmas,”
Think, 26:13, March, 1900.
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wanted, Such a statement aids the mutuwal undersitanding o

the consulting assignr

obtain from thelr relationship with thelr consu

Harold L. Green, distribution planning manager for Ford
liotor Company, concurs that 1f a client hires a consulitant
without rigorous cefinition of his problem, the
of a consultant may or wnay not answer his nesds.,
Part of The difficulty in defining the problen is
determining when a consultant should bpe called, Most of
articles agree that managementc could optizize Lic return on
an investment of this Zind by teking a more preventlve ph
losophy of contacting a consultent vefore trouvcle is at its

peak, At such Tizes the visiting expvert could malke his
analysis and recommend
1

pressure of & crisils.

138eymour
Client Relations

1486ymour
Role," Harvard 3u
15';‘_"'

o

= (]
at You're Getting and Get

ment Review, 52:7, December, 1903,

iting=-Client
1L, 1951
s 3 , ey, 19573 and
Gerald P, Buras, "Hoir ltasts olve Problems of
Higner Education,” College & university Dusiness, 37:55,

September, 1964,
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Many articles have appeared L.i tusiness nagazinss
dealing with tThe varie Dlems which rerlt the considera-
tlion of a management consulitoat, A company may have one or
combination of reasons for using & consultant. The problens
often involve the followingz reasons: the need to &pply spe-
cialized Iknowledge to a problem; the necessity to apply com-
parative judgment based on experience in the handling of
sinilar problemss; and the desire To apply to a specific
situvation analytical technigues not avallable within The
company.17

The Association of Consulting lanagenmcnt Zngineers,
Incorporated, sums up tne importance of a carsful definition
cf the problem as a requirement for <the effective use of
consultants,

Complete definition of & problem is generally
achieved only after the consulitant hes been retalined
and nas gethered and studisd The facts necesgsary To
isolate thne resl problem and its causes., Louever,
panagement should hove Tthousat throuzn itvs situation
with sufficient thoroughness to arrive at Tentative
aefinition, including estipztes ol The p tizal values
to be achleved by soiving the proviem, and ¢! degira~
pility of tackling the job at 211, ., . .Tnere should be
specific reasons for consilering the use ¢f outsids
assistance in any situation., . . . Fellure to indicate

17 )

“llanagenents Call on Ex:crsts,® Fipsncisl Vorld, 113

10, &pril 13, 1960.




ne congvitent, Once a btusinessman

)

he has the problenm of
finding a good one. Anyone can nang out a shingle as a man-
p] ]
agenent consultant, and the quallity of counseling ranges fron
Tt TTS gt o 19
brilliant To worthless,
Por an overview of the manrner in walich To select a

management consultant, the edifors of zZxescutive's Zulletin

interviewed Joseph Schiifenhaus, Prcsident, Schiffenhaus

Brothers (Newark, New Jerscy), whose two hundred employees.

to find the rignht man for the job, his snswer was:

Reputation and cost in selecting
a mranagerent consuitant utation
through business or tra =guently, too,
ot‘er firms will recomo o We call in
two or three to d*uvuus jo sell their
Sservices just like anycne elise., During Lerviews,
they will give us a list of .their clients we can
call and check their work.do
18ASSOC"84"" on € Coasultine Laraczments Fnrirncers
A iation of Consuliting larnagzsment Englrneers,
Inc., Directory of Fenmbercship and Services (ew Yorl: Asso-
clation of Consult1n5 lManzgement Enginecrs, Inc., 1964}, p. 7.

19ampe M, D.'s for Henagement,® Newsweek, 50:87,
October 28, 1957.

20ns14y to Choose and Us. 2z .aiagement Consultant,®

"Ho
Executive Bullstgin, 218:4, Nove ser 30, 1964,




Concerning the kiowledge ©
standards, Stevens indicates that the vest reference sources
are a list of a man's cioiones il the number cf repeat
engagernents he ottains, Stcvens also indicates that the
nearest Better 3Business Bureau shoul

plaints made agair
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Stryker states that therec are nany other ways
management can check its judgzent concerning the adbility and

reliabllity of consultants. OCOne of niz sugsestions 1s to see
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faculty members, retired businesszen, small {usually one-man)

eonard Stevens, "They Solve Dusiness Dilemwas,”
13, Farch, 19560,
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Klaw examines tne university prefessor in the role of

2 management consultant. He
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A professor may earn the equivalent of his acadenic
salexry ia consultinz Tees, Haturally 1t 1s more
advantageous for some professors than for others. The

changes taking place have 2¢ yet had 1ititle eiffect on
the faculties of most liberal-zsrts colleges. lHost
professors who constlvt are rctainecd Dy »nrivate incustry
e ¢« « oThe need to supplement lecw acadenic salaries is
only one of the reasons why professors consult., Profes-
sors point out that consulting can be exciting, intgl=-
lectually stimulating, and good for thelr teaching,%2

Consulting services by retfired execucives can fill an

urgent need among small businesses which could not afiord
regular consultant fees. This situation also gives tne

[P S ' -~ o~ ) .. R P L
retired executive a warx feeling of belng useful in business
life. lany management cecnsulting groups dbullt around retired
Xecutlives have sprunzg wo across the country. Some ofier

free services; others expect the
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still others are frankly cut to make a profit,
Literature conceraing tihie size of management
consuiting flrms is quite dilvided as to which size oifers the
greétest advantage to the sm2lli firm, iearting reports that a
firm can generally get more atientica from &z small organiza-

- ~

tion because the company will De dealing with one of the

25Spencer Xlaw, %The AfTiuent Professors,® The
Reporter, 22:16, June 23, 1
ittt | . ] $  +

26"Bao 4y
1475:74, Decend

rom the Shell,®" Business Veek,
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Specific literature on the rmannsr» in which To nrezsure
the results of concsulting engagements has bzen publisned by
the Associatién of Concsulting Manzzement Dagineers, LnCorpo-
rated. One of its publications, written by Philin ¥W. Shay,
“How to Get the Best Results from lanagement Consultaznts,®
deals directly with this topic. In his ownening remarks, Shay

stresses tha

d

an evaluation should be inherent in the con-

sulting relatio

d
5

nip from beginning To end., NKuch of his
discucsion centers around the fact that there may be immediate
evidence of dollars-and-cents savings; ox the improvements

effected may not pay off until sometime later, and then cnly

S

as one of many contribu

ot
|..h
O
3
&]
<

o

the compeany's success., He
concludes that the final measurs of valius of the consultant's
assistance 1s that which an orgerization?s members lezrn Ifrom

1,20

o~

Shay offer

-

A s KR .z
1iliTeen geUs oo

n

cuestions to be used in

evaluating the results of a consultivg exrperience, Soxze of

-0
the more significant items to lcok for ares that:

1. The engagement has been czrried out wWith 2 minimun
of disruption in the orzaniczation
™

&
2, The cost and time estizates were realistic,
3. The consultant's recommendations have beea largely

implemented.

30

Philip VW, Shay, How Lo Get the Zo5t Results from
Menagement Consultants (iew Yoriks Ascociatlon of Consulting

cociatlio
Management Zngineers, Inc., 1664), pp. 27-28.



L, The organization azccepts the reccrmendations as
practical and is willing to flive with Then.,®

5. Management has received a stiruius to its own
'Chll’l-x.ﬂ"f”'

6. The company is willing to exploy the sanme
consultant aga~n.3’

A survey of seven huncdred smkall businesses located
throughout the United States was conducted and the findings
were reported in an article entitled “Can Small 3usinesses
Use Consultants?® which appeared in an issue of Harvard

Business Beview.32 The article, written by Harvey C.

Krentzman and John H. San y meaningful to

[
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this study., The questionnaire used in their survey of seven
hundred small businesses was zlsec used in this study to
obtaln the data from one hundred sraell nmznufacturiang indus-
tries in Kar 33 FPermissicn focr the uss of the question-

naire was obtained from the authors, Krentzznan and Szmares.

the same questionnaire attaches particular significance to

thie findings and implicetions reported in the article.

31Ibid., p. 33.

32”arvby C. Frentzrman and Jonn N, Scraras, "Czn
Businesses Use ConsuL ants?" Harvar 4] evi
126-136, May-June, 1860,

JBAppendix B, po. 7i-75.
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The zuthors present a bricei ocutline ceoncerning tac
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ize of the dilermmsz in which sm=2lil business executives find

s

hemselves, They recognize the fact that to the manager of a
small business, solving his problenz is a matter of great
erscnal concern, The cunulative importance of small busi-
nesses to the progressive econony of our country is also
stressed, The authors report that more than 4.3 mililion
small compenies account Tor 94 over cent of the businesses in
the country and 50 per cent of the total economic activity.3
At this point, thelr attenticn turns tTo outside
agencies from which management may recelve assistance, Sconme
of the scurces listed are: TDpusiness friends, banlkers, law-
yers, accountants, and in some cases the cozmpany's board of
directors. The Small Business Administration is an

additional agency wnicn th

vy
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After noting the limitations of these sources of aid,
Krentzman and Samaras indicate that wahat zanagement needs, in
many cases, 1s not only creative advice, but on-tithe-jobd
assistance in seeing that projects are follcocwed through to
completion,

In thelir opinion a consultant offers a fresh point of

view and a brozd undersitand

fu
}.J

Fal
ing of

oo
technical knowledge in a specific industry.”?
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After presenting this backgrovnd, they report the

=3

findings which emerged from the survey of seven hundred
nenagers located in every state, The basic facts ars thev
only 32 per cent of the respondinz Tirmes had used consulting

services, and that the sualler tihe nunter of exvloyees, th

less use was made of management consultants.

cent of the respondents, and &4 per cent had been approached
directly. Of the nonusers, 77 per cent nhad been contacted by
both mail and personal call; however, only 6 par cent
reported negotiations with a consulting firm., The authors
coritrast these percentages with the 42 ver cent of nonusers
who have contecmplated the use of a consultant and the 65 per
cenf who would consider using a consuliant who understood the
nature of their {irms® problems.

With this information in mind, the authors discuss
some of the possible reasons for ranagement's rejectlion of
help from consultants, OF the ncnusers, 67 ver ceat claimed
that the fee was an inportant consideratioca. This vercentage
compared to only Z4 rer cent of those respondents using con-

sultants who sitated that cost vas a significant factor., IT
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was generally agreed by both user

~Z
of one hundred dollazs per day uas reasonable.-®
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of consultants preferred To e ascisted by a smzll consulting
Tirm. Xrentzman and Samarss interpret this as a possible
indication of the opinion that tnre sz21l consultant conpany
would charge & lower fee or That szzll businessmen would
receive more sympathy and understanding Trom the spallier

consultant, The authors noted that tre rerputation of the
consulting firm was a significant factor Tor 90 per cent of
the users and 95 per cent of the nonusers of consultantes,
The survey zlso shoued that 76 per cent of the group
using consultants Te
before hiring a consultant:; yet 70 per cent of tne same xén
indicated that additicnal problem areas Were discovered

t;rough the consultantt
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consultants, 81 per cent rated the consu_tant?s performance
as good or better than expected A report of satistaction
as to their consultant®s vperiormance uas received from 738 ver

ent of the users.j7 Krentunman and Zamaras report ©

. " , 28
would recommend thelr consultantzs to another comua;y.Jd
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ATter the preliminary stevs in oreparing ror the study
were completed, the specific problem was stated, and the
hypothesis was formulated., The signiificance of tiwe problen
was noted; terms were defined; and the problem was delimited,
The procecdures followed 1n making the study were outlined in

order to place the stuay in the prop
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I. SELZCTION ¢ Tm=

Due to the extensive arsz invoivea in the study, &
guestionnaire was choscn as the wethed ol securing th
in reviewing the related literature, 1t
study of a similar nature, but on & nuch crozder scope, had
been completed in 19460, The Ffindings were repor!

rticle entitled “Can Swzll Businesses Use Consultants??,
The article vas written by Hervey C, Krentzman and Jorn XN,
Semaras and appearsed in the May-June, 1980, issue of Harvard

Business Review,

l_l

Ve . y ST ! - b/ PR S 2 SV R ]
Arenctzman and saiaras Lovn nave 1oDreSsSive croedentisls

wnich cualify Them for a study of this type. AT th



25
that the article was written, Krentzman was the president of
the Association of Management Consultants, Incorporated, and
had had ten years of experience in consulting exclusively
with small businesses, Samaras was completing a doctoral
thesis on the relationship between small businessmen and
consultants.1

The questionnaire employed by Krentzman and Samaras
was sent to seven hundred managers of small businesses
located in every state. On September 18, 1964, Krentzman and
Samaras were contacted by letter requesting permission to use
their questionnaire in this study.2 Permission was received
in letters dated September 29, 1964,3 and October 6, 196LP.LP

The questionnaire was divided into two major sections,
The first section was to be completed by firms having used
consulting services. The second section was designed for
firms which had not used a management consultant. Both
sections consisted primarily of closed-form items requiring
a "yes" or "no'" response. Open~form items, which received

longer responses, were also included in the questionnaire.

1Harvey C. Krentzman and John N. Samaras, "Can Small
Business Use Consultants?" Harvard Business Review, 38:126,
May-June, 1960,

2Appendix A, pp. 66-67. 3Appendix A, p. 68,

uAppendix A, p. 70.



Deternination of incustries Lo be survered, IT was
ceternined from the Directorv of Xensos Manvlacturers and

r
|

Products that there were 659 Firms in Kansas with tuenty-

five to ninesty-nine employees,” These firns, in the alpha-

-

The randonm samdline, Lt was deciccd that one hundred

firms should compose the sanple for tThe survey, These Tirms
t

ed by random sazplingy & tatle of random numvers,

was used in the selesction of the sam>die
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Following the completicn of the random sampling and
the duplication of the cuesticrnnaires, the forms were zmalled

to Tthe selected firams,

Questionnaire was malled to each of the one hundred firms

ﬂ
J

selecced, FJach gquestionnelire was acceonmpaniced by & letter of
transmittal, which explaineu the nurpose of the study, asd a

self~addressed, stanped envelope.8 The guestlonnaires were

3

ailed on Novenber 24, 1958%,

-y
13

mailed two weeks later tTo each of tThe Ti7ty-seven Tirms
L] ) Yn ~ 1 N -, . A 9 - - S~ A LI L PR ] '4.'_\.. a1
wnich had fallsd to respond. _ncluded in this letter also

was a self-addressed, stampsd envelope,




CHAPTER IV
PRESENTATION OF DATA

The purpose of this study was to determine the use or
non-use of management consultants by small manufacturing
industries in Kansas and to identify factors which contributed
to this use or non-use, An attempt to reveal any statistical
significance was not made. The nature of the study and its
relationship to a previous study by Krentzman and Samaras did

not indicate a need for statistical analysis,
I. THE QUESTIONNAIRE

The survey of one hundred small manufacturing indus-~
tries in Kansas was conducted during the last two months of
1964, Table I indicates the return of the questionnaires.

Of the one hundred questlionnaires which were mailed to indus-
tries selected by random sampling, forty-six or 46,0 per cent
were completed and returned. This compares favorably with
the survey taken by Krentzman and Samaras in which 30 per
cent of those surveyed filled out and returned the

questionnaire.1

1Harvey C. Krentzman and John N. Samaras, "Can Small
Business Use Consultants?" Harvard Business Review, 38:127,
May-June, 1960,
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1533 Merchant, &pt, 11-U

Zmporia, Xausas

- ' - 23

November 24, 196k
Deaxr Sir:
llaragement is faced with cvelution, ¢
competition, and new patterns 1 never odelore exLeri-
enced 1n this country. To nmen in mancgement, beésSet 0y constant
problens, the use of a mznazenent consultant bscones a
possibility they may wish to ccnsider,

Although businessmen spent in excess of 5600 nmillion Joil
o a2n7T ) i

rlth mupoo

ultants and their

tries in Kansas is be : i
enclosed 1p0u1rj form Your
saxpling to participa )

Z O TR cnmpt —~
1903, chelr sexrvices are
SOIl, a SJGU’S..T]' Of war;v;eme; :

ﬂ"’OLﬁQL- the use of tThe

uld you pvlease complete the inculry foram and refturn it at

your eariiest convenience? 4 self-addressed, sStamped

envelope is encloced., Your nene and that of your firm will

be neld in strictest confidence in the treatnent of the infor-
matlon which you conTritute,

Tne study is syponsored by the Xansas D of Zconomic
Development and has been undertaken as v Tullillzent
0T the regquirements for & Laster of Zcizncs grec in tusiness
Adm*nisurau¢oq at tne Kensas Stcate Teacas ilesge, The
Kansas ﬁMvENAnU of Zcononic Developlient essca The
feeling that this ctuday rﬁll be very val in their efforts
to supnport and develon 1andustry in ansasg,

You will receive a summary of

it i
The 1nformatlion which you contrivute will be greatl

appreciated,

Enclosure

JORL I T - -
this study when

Sincerely yours,



d Ty e » <4 - .7
1535 Lepchant, Lpt, 11-V
mporia, Kansas

™ B - O Z 4

December ¢, 1904

Dear Sir:

Pleacge find enclosed a second copy inguiry form which
was mailed to you on Hovember 24,

Realizing that many demznds are e your oin
guestionnaire nas been lent brief that i

conpietea with 2 minimum of tTinme . Your

to The questions are npcfvasry ey ate an

study of management consuliants anc alat

smali menufaccuring 1rdusc ~les in I

Because or an urgent deadline, I would appreciate recseiving
your reply Wiu“lﬂ two weeks, 4 stamped, self-addressed
envelopre has been enclocsed for your convenience, Please
accept my thanks for the time and thought which you have

contributed to this study.

Enclosure



1
~4 ~
4 [0 r
v 34 G0
N VSO
[ BN R

wd O O
B ENO NN o3
by ay <
M 1A
N Rl | K EAEY) o B BESRNG I
e SRS e I N [T &) o g
s N P A S W@ 0D
i feh < (ORI 12 0 @
§ Q3 G O WA [ONTs]
et © (e} 4D o 42
EERGRR IR O noad s
< S TN ST By BN B A R e B B AR S B
g Qo H W il Q2 0 O H
[ N B BCNES B Qe O A 1)
o O Gy ot 2y (%} O3 0On o
o O G QO MoWmPDW
o @ 1)) GO0 g ]
(ORI = TS Ol = B (@IS O MG 8
— g og O 0P SO L 0 O
O D W WA q o - M0
D fs 1ﬂ o» = 12 I ] [0}
o= PO 0 0R T O [ (OO M)
g O o 46 o0 n.g
Heel O 0 g Mmoo g
N B AP o0 0k B
PP . @ On O G :
an d o < St By
[0} 420 I P o s
ST 3 £] =g 0} £ B q e
R B, M Gy 00 ADWEN Y 0
O3 O iR O ] PP Qg A O & ®
O d < = 3 Ful MO DG O m
QO+ O W [ oM o ot G O oA o~
A )] (] own (ORI e 008 O 424 g
Mo M AP TAAAd ABSEHE OGN
o m = P gy 12 g PO oYy
= 0] s S a3 Q g no-AdEP
L B 3 42 B Qg OO My ovn g
Qoo = I BN I W o IS SOy P R R
oo O3 @ 3 o' O W me o
B P 1 O NP O gPros3.40
o 0 ad o o B O¢ Ad o E
10 OO0 » 0 O% O < Kol NS IR ORIe I =!
PRI ) Wl A a0 0 OH .« i i v & e i

-,

-~

@)

o

-
cknoff

s A m
y mucho
er —,

~

e
ver
Ko

(P8

yo

nnal

0

=BT

o

research efforts.

study.



NS i < Lo
i < O <«
] O] 3 Q !
IR S BRGNS &~ 1> &y [0}
00> ™G D A o)
0oL} ®» E P 2 1
Hed O W 0 O O N = O
N w10 2 e ORI AR IR B DR ] o
o T )] G0 Grad © L) G
O w13 (OIS B I oI O I 42 £
OANO ¢ & 0 O O IR B R e B D
DONIIO BHed SO Fd nelo G4 P
0) v <4 Ry O 42 Pad 2300 o Q
o} 03 i 1 g O M [
O & 4 a0d Gaq ) O ¢ 1 [
[SRO R R | O fi ~1 <o wnng L0 -~
o~ o P = G V) QL e )
Wo Ok g il ® oS 8 €t
S D n oo ;N (DI Q I 1 = i} Gt
m 1 .40 &P I P Ga @ O 1 0 e} O
e R S del ol S 03 % N <
GG S [aX o0 800G 0] L4
[ IR R S QW OE HQ ™ (@]
Q 4 < ® .50y 1A 3 o i o
i O T I 0 m.A W (i 3 0} =)
N a9 200 (0] 4 IS D] 3 §] &
1D oy 42 L nmodgy g = ) ¥
o O g N N s YIS G o N O ©
[OIR o O W el O 0 O UY H O <l &9
O ol 736 13 O ORI S O NS £4 =0 -4 O
] Q %1 ot 16} O, 3.0 0 0N o 4p} 1
3 o a3 D G By U @il [}
D) 0] “q4 oM g 9] 4 d3
Qe FE S O el O O O O -
=1 10 o O QP GO O 0 @ O
O Q) CH& e O A et ._mm =]
b O @ K Oz P £ 9] [
i P OO0 0= Jd S O oo o g
[ o [ER IR SS R0 B ~ard oz PG @
O WM « ) WO RN B SO O 1P O IR RS wiNe)
e ] 3 €4 -2 o OO0 g & (DR
o4O »O n 0 ® 2P g Ay Q
snl o e Ui 0 Gt g wm o] = ]
~ BRI ] e PO oS O P OO gy oo
g wng W o ORI @ oy G e AR
& 15} < o3 G414 PO 0.5 e N 19} P
@ 03 O &~ O e PP @ o et O < d I S W
0 el g G = O et & Q%1 0N O O.H
O 0N s gl O W GP OO A g e =
DG R ) a3 o n oMo o Vs W PP g -
=S T TR s B w A I s § PRV IOV R e IR £ M-I /) S & B, s G4 O ©
m = e e 1> g P ooy o AQ
5 0 + SHGS 0 g U oA . I
Ko iio N S I ¢ P o g D OoO= ML Oudg ® O
OO0« = P Sl 42 304 1 o . 0 Mo
e O O S giq3dg S S O T vs B /" N B i Y = N B | e
=N o IS & Q04 o HO 8 3.+ 0d ) £
s 4 W o3 < ol O AT O3 o n s .
4@ OO ® v O % O < K OIS INO N o B S K= e} m
Nolla oI v0 JAN o <0 0O O A C S A Gl T W o~ o



rn

:/x,\w_ iENT ~SSOCIITES
-7 ? 3 7~ /7 /, Y
(/&///CIAJ.:\// ’./// uZ//- /m)’ <Ll W““/‘/‘/’ﬂ,ff

{aRzA conz ¢i71
2O OLD COLONY ROAD, CHISVRUY HilL OV, MASS. DICATUR 251481

Mr. Roger Eickhoif
1533 Mexrchant, Apt, 11-VW
Emporiz, Kansas

Dear Mr. Eickhofi:

The portion of the rticle, “Can Smell Businesses Use Consultants®
involving the questionneire you refer to was developed by Dr. John
Sarmaras who is now a rne“'r‘ber of the steff at Boston University,

1

I suggest you write to him to see if ne has the material you asked
for. I am enc..sing a reprint of the Harverd Business School Bul-
letin, "Pioneering in Strengthening Small Business' which may be

of interest to you.
Lots of good luck in your thesis,

Very truly yours,

ADVANCED MANAGEMENT ASSCCIATES
! . L
R f "‘/ ! AR
SR f;,z...fu s o

Harvey C.Xreatzman
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Mr, Roger Eickhof?
1533 Merchant, f&pc. 11-U
Emporia, Kansas

I hope That tThe enclosed will
provide the iarormatlion you desire

Very teruly yours,
v

»

i /f//:/c/ V4 (et .:‘»./;/ef/

M Y d)
John N. Samaras

« &Lsst. Profescsor )
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