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CHAPTER I 

TO PROBLEM AiD DEllllfIOMS or !IIMS USED 

It 1•••t1Mt.d that the n.pez-_rk.,. ot laporta, 

laD.... 10•• thouand. ot dollar. annuall,. tbroqh no,. 
l1ftiD&. 80. IlllOh ot thl. ahop11ft1nl un be red.o.d 1. 

hard to d.t..lI1n.. aobert I. 0'••11 .tat•• that ...11 ot 

th. .hop1Utlq tbat tak.. p1ao. 11\ .up.~ket. could be 

.l1Jd.aat.d 1t an anal",lca1 .twlJ' ot the preblea _r. 

ud•• 1 Shopl1ttinl 1. not new to thi. 1_84iat. .tainlt,. 

nor 1. lt a ,rob1_ tbat baa .prout.d OTernllbt.2 For uny 

,..ar. .hop11tting has be,11 • eovo. ot t1Danc1a1 10.. tor 

.up.naark.,•.' Sino. ahopllh1n1 1. Imown to u1n ana 
will contlnue to .xi.t, lt would •••• a4varmapou to tl"f 

to r.duo. th1a 10... !h. future ot .up.r.ark.t. i. baa.d 

lIpOD protlt. throuch euo•••atul operation., th.r.tor., It 

1. de_d d••1Joabl. to reduo••hop11hlnl ~ increa•• 

protit.. It it could be tound whlch _thod or _thoU 

det.ct .hop1llilnc be.t and it tbee. aethocl. r.duc. 10•••• , 

th.n r •••arch ill thl. direction would be ben.ticia1. 

loa. E. 0'1.11, "How to R.duo. Shop1ift1nc Lo•••• ," 
Pnq••f1u troW, 400 sS4, JulJ', 1961. 

IS".".nt ." _apr ot Store I, p...onal bt.rT1... 

J0'••11, 22. ail., p. SS. 
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Dr the \18. ot iDtor_tlon OOBO.rniD« det.otloa 

method. the., 'tIOrk w.l1 in super_rk.t. w1thin the populatlon 

••l.ot.d. th... managers oould be mol" .tt.otlft in 

reduoing abop11ttlD& 10.... by using the be., method. 01' lt 

non. work _11 to dl.contlllu. tb. us. of thea. Th. redution 

ot .hopl1ft1ac 10.... would s.ne a double purpose 111 tbat a 

10•• ot Il"0•• protit II1gbt be ayoid.d. and an arr.st and 

probable pro••oution II1gbt b. pr''''Dt.d. The r.duotion 01' 

di.oontinuano. at tault1 d.t.ct10n ..thod. might mean 

inOl'.ase. protlt. by ••"iIle the .xpen.. ot the.. det.otloa 

uthoda. 

I. TBI PROBLIM 

SM"-a' Jl !U~. thr..l'o14 pvpoe. otThe 

thia 8tucl7, oono.n1Dc the a.1.oted populatloll, 1a to 

(1) d.t.rune the _tbode ua.d to d,t.ct abopl1ttilll ill th, 

alx auperurk.ta, (2) d.t.nd.ne it th.s. d.t.otlon ..thod. 

r.duc. sbopp.r th.tt, and () oonolud. it method. that lIOn 

beat are d.t.rmiaab1. • To r.aoh thi. pal the atudy will 

(1) a.e.nab the det.ctioll ••thod. Wled in th.l. sup.r

-.rkets, (2) oo~ar. the det.otioll ..thoda u.ed ln ODe 

aupermarket with tho•• usad by the oth.r sup.raark.t., 

(3) co.pare noor Ipace with dollara ot 10•• , and 

(4.) oonol••, a. tar a. po••lbl., it d.t.ction _thoel. would 



, 
h.lp d.er.... abopp.r theft in EIlpOJ'"ia, or it 'the, reduo. 

10•••• at all. 

JappOuo, .it !I!!..!bU.. "Sbopl1.ttlDg ls iner••ln, 
when marlins are low to meet n•• torma ot ooapetl'tl08 aad. 

when net prolite are ..wne.... 'lb. Ror. with a ODe p.r 

o.nt -.rlia ot D.t protlt that ba. a dollar articl. stol.n 

10s'8 the protit on one hUDClred dollara worth ot sal••• ' 

Ther.tor. J lt beOOll•• obrio1l8 that anlel.s atolen bJ 

.hopper ~.tt oan oost a supermarket a 10•• ot protlt. 

Thi. loa.. 11 p"Yented.. would aid ln the achieYement ot a 

hilher _rpn of protit or a 10..1' ••1•• pr1e.. Thi. 1a 

turn would 1M an aid to all pani.. oODoerned. It would 

h.lp the owaer•• allowi. the. to u... tbi. protit 1n a 

manner th.y ••• tit tor the turtheranc. ot bu.in.... It 

would ald the buy.r by not hariDe to mak. up tor the 10•• 

throueh higber pr10'. paid tor goeds. It would aid the 

shoplift.r and. potential ahoplUter by r.ducinc tll. 

t.aptation ot st.aliDi. 1 worthwhile goal 1. th•• eoucb' 

beth bJ r.s.arch and by at... _upr. 1n tryi. to r.'_., 
the t.aptatioD to R ••l. It a ..t1.lact01"1 solution to 

It.w&. 
'I.ith M. Ropr., Dtt.U.&u lid. luD.nUu !L 

.bIiu.u..I!U.u..I (N.w Yorka Areo PUbliah~7J IDo., 
~.-U;-
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'b.1. prob1_ oould be tODd, 11; no\ oU7 would aid the 

••,erark.,. ot laporia. Ian.... tllW'1ciallJ'. but 

UDdo.b\.cllJ _1Ilcl preftnt 80M people froa beiDl pros.cut.d. 

R. E. O,••il.6 !toy C. !aY10r,7 Al.x Le. Gr.gol7. II IIorllall 

eTa.pan.9 and tbe la1. Tran.port CoIIPaD710 ,xpres. the 

OpiniOD that bJ ua1D1 d.t.otioD .thode and therebJ reclualq 

th. t.mpiiatioD to .t.al pi1terul caD be reduc.d. 11; ..... 

tbat thi. ata'e.nt would tollow tbroqll to ou.to..r theft. . 
. I 

'\ I 
So_ oustoael". do Dot 1ik, to be _toh,d 00DRant17; ) 

thentor,••tor•• baTe to be car.tul to a.oid .o.e
 
,(


d.tection _thode in order not to dri•• OU.tOMI"S ..y.
 
, 
'or lD8tano.. • lIaIlapr cannot ha., an uaploy,. tollow each 

cus1;o••r whll. the cu.to_r i. ln hil .1;or.; how'.'1"• h' 

canno1; b. without 10_ tJpe ot s.curity 8Jst... In th. 

f'ust i ••tance hi. trad, and protits would be r.duc.d 

beoau.. of' custo.... f.,ling Wloollf'ortab1,. and hi. protits 

'0'H.i1. ~. lil.• p. SS. 

7ao-, E. !ay1or. "_lOT" DialloDeatr " ~1U.l.!.I.
~.!aI. Pire and C....lty &ditio•• bi,~uaIT, 

• Al.x Lee Cregory, "WbJ' Work.r. St.a1." SU1i£Sllr. 
Knn1pc l!I1, 2"s71. lOTeaber 10, 1962. 

'loran .la.pan "How lou Can eunail Bllpl.,.,
 
Dilhon••ty," A!!!E!!Aa 1uiiiU, 20s16, HOftaber. 19'9.
 

lO-Why Let Pill.ring Draln IoU' Coapany'. Protlt., "
 
'~e.' OJptr, ,'aS2, April, 1960.
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would. be lowr ...... ot hlper wac. oo.t. Ia the .ecoDd 

lu\ano. JDaI11 wrlt.r. r.a.on that .te.ll-. would be without 

rl,k and th.r.tor. gr.at17 lnor.as.d. 

Thl••tudy will cOIlpU'e data obt.ln.d tro. 0...tore 

wlth tbat or oth.. stor•• 1D all att_~ to detendn. whloh 

dRe.tloD ..tbod. atr••t .bopl1ftlq and whloh are 

laoklD1 ln N.\11t.. It 1. boped b1 .u1Dc thl. o-.parl.oll 

bet..en 81;ore. that .uper_rut una,.r. and own.r. ,,111 be 

bett.r prepared. to ...t the probl•• of .hoplitt1Dl 1Jl thelr 

.tor••• 

~¥1t.tloM 2t 1!!I..EYl. Thl••tud7 1. l1rd.tect to 

the .1x .uper.artet. in _orla J laD.a.. Manapr. .nd 

e.,107e•• or tb••e slx .upe~rket. war. 1Dterrl...d. It 

1. hopad th.t thl. study vUl guide othe" into r~8earch 

ira tbl. fleld. 

A MeoDd 11181t.t108 was that the .tud7 d.pended a 

great deal on unapr'. and eap1oy•• '. )mowledg. of .hopper 

th.tt In their store. So_ .upe~rket. gaTe lntol"llatlon 

dlrect17 tro. r.cord. and thus proTlded. .ar. .ocurate 

ln1"oratlon. It was d.old.cl that by lntarrl."ing the 

_n.ger. and the _pl01a•• ot the .tore•• ..-. a.ourate 

.tudy oould be mad. tbaD by ••ndi. out qu.tloDDa1re. tor 

each • .,107•• and manapr to an.wer. 
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L••••• fro. ahoplittinc caDDot b. tan..ll,. 

cl.tel"ll1aed. Shoplitt1q 10.... can b•••t1aa'.d only. 11 

E••1aa'.. of .hoplifting 10••e. are _d. bJ gu••aial bow 

noh ot th. .tor. t a .briDkap, which can be tactually 

d.'.rm1n.d, i. du. to ahopliftiq. 'aotor. 1nT01~ecl 

includ. .rid.nc. ot pill.rap, per.ODS caught .t.aline 

good., and ••ti_t1Da the nuaber ot it... tboUC" to be 

.to1.n. !ber. are otb.r ahriDka,. prohl... which tb. 

manapr con.id.r.. The.. are hr.abp. .lIplO7.. th.n, 

and .rror. in procedure or record.. Dr gue••1Dg .t 

.hrinkage prohl... and known 10•••• tro••hopl1ttinl, a 

manager can _ke a tairl,. accurat. ..ti..t. ot 10.... du. 

to shoplifti•• 

___ Thi. atud,. will co.,.r onl,. abopper tb.ft., and not 4 

what i. lOR tbroqb inaccurate inT.ntory proc.dur•• 

• mpl.,.•• thert. breakage. .lIplor•• lIlatak•• , or ahip._ 

.hortag... th.r.tor., this stud,. will r.l,. on the store 

manapr'e r.oord. and knowledge and the • .,107•• '. know1

.d•• as to what i. taken by ahopper•• 

It i. realiz.d that tind1qa ot a stud,. submitt.d 

to onl,. aix .uperurk.t IDauapre carry a lWt.d &IIOut 

ot weigbt; yet it i8 po.sibl. that an initial study i. 

Il-Trade Up Trigger. rreah Look at Store Securit,.,· 
Cub Stor! All. )6:)Ob, NOTe.ber, 1960. 
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worthwhil.. Thl, atudT, beeaus. ot ita l1a1tatlona ill aoope 

and distribution, eannot be uaed tor ext.naive gen.rali

satioDI howev.r, slllc. th.r. ar. only aix aup.rmark.ta ill 

laporia, the atudy r.turna _, at l.aa' sUla.a' the probable 

altuat10D tbroUChoa laporta, lanaaa, and in aOM r.a,..ta 

be r.lat.d to other 01t1.1. 

Iour••a .2t ")1. R.lateel lit.rature, atore man.pr. 

in Imporia, aohool otti01ala , otticera ot tb. law, atat. 

and oit7 autut.a, and recorda p.rt1D.Bt to ahopl1ft1na ar. 

eo_ ot the IIOlIro.a ot data that wert ua.d 1D thi. atud7. 

a.lated lit.ratur. was used to auppl••nt and gi.,. 

baokiq or oon£lict1l11 atat••nta to data gathered in 

IIBporia. With thia co.binatioD better underatandi.. ot the 

probl. waa toUDcl. 

Stor. .._pra and tb. ohi.t ot polio. in &aporia 

wer. int.r'Y1.wecl peraou1l7. 'l'broqh data lained tro. 

th.a. int.~••a information ooDcerniac ahoplitti~ 18 

EIlporia waa found. 

Stat. and oity statut•• w.r. studied to giT' all 

und.rstanding ot tb. law on ahopllttiDl in lana.a and 

ICIIlporia. With tbia knowl.dg. an under,tandina of what the 

polic. oan do and what the manq.r ot a Ror. lRut ha.,. to 

arr.st and pros.out. waa obtained. 
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Melillo' !t ib)alah, JII!A. Int,nl... were the maln 

method of obtalnlDc data. The lnten-iew tora was mad., 

clarifi.d, and collpared with related lit.ratur. to malt. 

o.rtain that the r ••ults obtain.d tro. the int.rn.. with 

manapr. would COYer the nec••sary ti.ld. Then an int.r

oyi." ot the nor. _auger wa. cOlld.ned to d.tenaine 

d.t.ctlon _~boda ...d lJf .up.r-ark.t anal.r. to reduce 

shopliftl._ Implor". weI" int.rn...d to d.tend.n. ~he1r 

Imowledg. ot watch1Dg tor .hoplift.r•• 

It was d.cid.d tbat the lnt.rn.w ft. the beat _an. 

ot obtain1lla lntonaatioll 81nH _zoe r.llabl. data ... be 

tollDd bJ plq to the lat.rn.... rath.r tban a.ndi. hill a 

qll.atioRDaiN.12 fo k••p the int.rn.w the .... in .aob 

oa8. t a queatioDJ1&ir. was II&d. tor the int.rn..wer to 

tollo. and till out aa the int.rn•• pr0ll"••••d. In thia 

_nneI', it waa tound that the r.ault. "1" tairly conai.tent. 

In order to awld identitr1D& the .uperaark.~a ued, 

the .uperaark.t. weI" ood.d by us. ot the l.tt.r. "A" to 

"," incl..lye. H.reat\.r the ••l.o~.d .upe~rk.t. w111 be 

r.terred to a. A, I, 0, and ao torth. 

12aobert M. W. !raftr., Al! ~ 1.2 R.,lar" 
(N.w York: The Macll1llan COllpallJ, ~I. 
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II. DEFINITIONS or TERMS USBD 

Ptt."l2D !!tbod,. 'hos. methods •••d in a store to 

ob••rv. the act ot shoplittinl, including d.vic.s such a. 

llirrors or p••pholes, ••plO1••s. and tra1nl.nl provus• 

.IE12I.e.~. !he .t.allnl ot cooda carri.d in a 

ahop by an _ploy.. ot that ahop i. ..ploy.. theft. 

ga., Ill". A total ot all reta1l aal.a mad. by a 

.tore i8 it a ar088 sal••• 

~. Shoplifting ia the act ot a ahopper 

et.aline good. exposed tor sal•• 

Jior'ap!. Anicle. for which there ia an invoice 

or other erid.nce ot hari.llg been reo.ived in the Ror., but 

which cannot be accoUl1~d tor throUlh inventory. apot check,

Bal.. a11p, or other _ans ar. interpr.ted •• ahortae.. 1ft 

etock. 

!1!1 OM.. A count ot a o.rtain article 1n 8tock 

to d.terlBin. it 1t 18 in agre••at with total purcha••a and 

breakage. i. a .pot ch.ck. Such a check will .how to an 

extent it the aniol. is being stolen or n01;. 
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Spper_rketl. A depart.eDtali.ed, ulIWllly selt 

s..rice, retail grocel"J st.ore ot a chain .-tore qste. or an 

independent etore which eells tood. and other household 

i tea. to the «eMr.l public 1. a euper-.rket. 



CHAPTER II 

SURVEI or RlLAftD LITEU!URI 

18"nt0I"7 abonal.. haft be.n a probl•• tor -D7 

year.. Cau... ot the.. .honage. run tro. hone." lIi.tak•• 

to planned thert. Shopl1tt.lnC 1_ e_t1Mt.d to b. about 

25 per cent of 1D••ntol7 .bonal••1 'or an UDd.r...d1. 

of taotor. ~t r.duc. ahopll.tt1n&, an o.erall n.w of 

_thocla to det••t .hoplUting 1_ n••d.d. Thl. ohapter will 

d••orlbe brl.ny .oa. ot the ••thod. ot d.t.ctl. nop

lltt1n1 u••d 1ft non. o••ld. ot BIIpori.. th.ir probl_ 

ot d.t••tlon, and e.. ot t.helr .olutloa. to the.. probl•••• 

qll!&l Don Aa SSudx. ChaiDa are etl1l ••tinc 

co.,.t1tlon with. -trad.-up .xpo.loa" proer". But with 

trade-up .xpan_loll ,roar"., ohanpllI lava, ator.. beooaiq 

_re YUlnerable to prot••81onal .hopllfter. and _1". 
1nritlll1 to the ••t8U1" thier, obaln _tor•• n••d to take 

anoth.r look at th.ir seourity prolra... It wa. tound. tbat 

only ODe 11"••t .arl.ty .tore ohain baa • tozwal ••ourlty 

orsanisatlon with a full tim. ottlcer at thl. t1M, b8 

1U Zavelle. "Panel on S.lt-Sern•• f.ohnlqu••, 
Pilter... Control," Publl.!", we~k;).Z:. 17':)0, May 11. 19'9. 
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•••ry oba1a baa ••'abll.hed .....1'7 pr......... tbat an 

bel. par•• t. M" ourr.nt .1tutio•• and probl_. 2 

~'.P1a& r.corda, oaretl11 coatrol., aDd Mklal .... 

that the zo....d. and cOD'ro1. are b.1ac k.pt 1. crucial t. 

a ••c•••~ H.url'" proll"O, but lIO.t ftrl.,,. nore ... 

acr" tbat a pod •••urlty prolr.. ftHcl. tul11-oriot.d 

.hopper .erYio••) 

A.coreli. to thi. .twl,. th.r. are -.rl7 th.orl.. a. 

to what 1. the be.t way to .urtaU th.n, but whether 110 i. 

to uk. peop1. awar. ot the po••ibl. tlaw. anel .horteoll1q., 

to oatch thea 1a the act, or to rem•• the t ..ptatioD 1. 

Dot mowa. !h.r. are ...,. th1ac. a lItor••x.outl" can do 

to r.eluc. theft. Plain-olotb•• __ operate •• the _1D 

appr.b'Deler .ph.' the prot•••ional operator. J wher..., 

the un1tor.d Mil 1'ruRrat. tb. a.tear. It ls t.lt by 

.oa••x.cutl••• that the b.et. _,. to curtail thett 1. a 

coab1DatioD ot a pla1n-clothe. un eel a un1toraed an .0 

that m&nJ or the prol•••ional...,. be appr.head.d and ...t 

or the _t.ur., who ugbt be t'lIpt.el, are tr1.ht.ned a..,.. 

Other oontro1 d..no.. lnolud. .uoh th1aaa a. the 

....'.r kDowinl the pr•••1lt 1... npl"dllll then, how '0 

a"lfrade-tIP '1'r1aera Fre.h Look at Store 5.curi'" 
Pr0lr_,· OhaiB hor. Aa., )6.)0\-)00, Io.,..__r, 1960. 

'DU·
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catch a au.,••t, and what to do after .atohlq a •••pe.'. 
, aton ne.d. .trlot rul.. oo....r1n& oloa1q. It, al•• ,II.... bull.tina and nevalett.r. intol'll1D& p".oDD.l ot tbe 

lat••t raok.t., curr.nt Java, and 1.1.latioa. 

Speclal ....ur.. .uch •• ..urit,. .howea... , 

t.l.n.loDt aael t"o -, II1rro... are a d..Ys-rent to theft 

aDd .hould Bot be \&Dd....nlat.d as oloak and dal&'8S_a...... 
.DI. I.. !. O'!Dl busll. !br•• hundred and 81gbt 

co-pan18. were questlon.d and 64 p.r oent ••ld tbat .hop. 

lifting was an lacr...1ng probl... Th.s. co.,&nl•• 

operat.d 2,91' Ror•• wlth a yol,.. ot thre. blll101l dollar. 

y.arl,.. tb. r ••ult••hov•• that 1,960 tood .tor•• 10.' 260 

dllloD dollar. in protlt or one halt ot on. perc.nt ot 

total ..1••• It The study went on to .tat. tbat th••,"rap 

theft ot .11 the .tor•••••1.11, but in .'01'•• doinS .... 

thall '00,000 dollar. 1n sal•• a y.ar the a..ra.. th.t' •• 

tl.4'. 
Mr. 0'••11 r.a.oned with tlpre••ucla a. th... lt 1. 

no lfOnd.r tbat supermark.t. an int.r••t.d ln curtal1lnc 

.hoplltttq. ..t ster•• 0 'II.U qu••tion.d t.lt that with 

4aobert I. 0'••11, ·Bow to a.duc. Sbopltt\1nC Lo•••••• 
Prom.,i_ Grooer, ItOsS5, July, 1961. 
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1D~.ll1&.Dt baDdllac, oOllpol•• could r.elu•••bopllnin" 

but aot .l1Id.na~. It. Mr. 0'••11 thlak. tbl. oaD be don. 

with the 81.,l.at ot at.p. and at l1ttl. or DO co.t. 80M 

at,or. aanager. t.l~ that the __ 1JIp.rtan~ ••~bocl 1. pn

..nt10. by r8llOY1111 the ~.lIptatloD to n.al. ' -.tlon• 

•uch a. n_ere.. blind all.,. in the .ton, _11 l ..bl. 

:l.t_ pla..d where thq oannot be .tch", poor l1Pt1Da, 

••llal bulky prod,.t. ln lIIl••al.d baC., 19nor1ac CllROMr., 

and perllitt1n1 10: checko•• occur 1n manl atore•• 

n. RlI1y al.o tound that wo.en are the .OR frequ..nt 

ott.nd.... , but t hl. waa probabll becau.. they are the aon 
trequent abopper.. The Rudy tound that the m.t popular 

1t....toleD are the ••ller, hlcher ·prio•• It... , and the 

aoat popular day. are the buq Oil... Suoh _thode ..r. 

uecl a. awitohlq prio•• , hld1Jl1 It••• on chll4l'"en, alld 

hld1nl It•• 1n hlp top boot., aock., hat., boxe., book., 

.ereal boxe., baby carrl.... , pocke~book., o....rall., 

wabralla., and P0ft.. A .ereal box that has the ne. eaq 

op.n top can ba .apt1ed and c1Iarett•• nor.d lnald. the 

paOUI. and cloa.d agaln. Pl••a boxe. aka good plac•• to 

.tore .-luabl. phODOeraph recard•• ' 

sll!l4•• p. ,. 
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Acoorcllnf; ~o operatora and s.euri~T people ••t 

tallil1ar with antS..shopl1t~1qwork, rlcorou pro••~io. is 

the best poll.,. in the 1.. rua tor the pr.Yentioa ot sbop.

11ttl... Th••xceptloa to thla rul. is ODe t12..s aad 

ob11dra. Law. ne.d ~o be tiabt••cl aDel be'to.r law ent....

.nt pranlcecl. An., ,roGer can h.lp to laprOft law8 it h. 

w1ll work wi~h _her ..rchan~s 1D .xertt.q .1'10. iDtlMllce 

oa 1.,1.1a~ors ~o chaac. ~be la.s so that the _robaat will 

b. le•• open to libel suits. 

S.or. __••rs CaD balp b., 10.... do_ by k••,iq 

reecrds &lul .xohaRling illt.._tioD with t.llow _rohant. 

"lardlDc .hoplift.rs t ••thods and repeat shapliners. 

Pi.tv.. shoud b. tak.n ot known shopl1ft.ra, and oopi•• 

pas••d to .ach Rore so that OD. ti.ers can b. .and aDd 

third ~s..e ...peaters oan b. pro..e.M. It ls th. • ....1' 

or owner who pl.,. tbe k.,. rol.. He auR kMp ..,1.,.••• 

lDtoraed a. to tb. method. at shopJJ.tt.rs, how to apo' th••, 

and bow tar the .ploy•• ean &0 1& ap,rehendi. a .boplitt.:r. 

A person 08 a shopper tak1Dc s_thlDc .hould_i.
Dcn;. what was tak.n, wbere it vas pll't, 11th. ~s._ and pla•• , 

and Dot 1.' tbe auapec\ 0.' ot his slgll\. OBlT tb. _IV 

or owaer should do the appr.hendl._ The s.p.et should be 

lnvited to a private roo.. The -upr should be tira, 

eala, Dot laT a band on the shoplift.r, at••ur. a t.lI&1. 
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witn... 1a pres.nt, and oall the police. It 80.n. ..n d.... 

the ator.'. r.putatiOD. 

So_ store8 get together and put on a "blits" where 

shopllft.r. are the tarc_t. In Detroit, store8 eombin.d tor 

a two dq .ttort or "bllts" to catch a. -rar .hoplifters a. 

po.Ilbl. wlth a lot ot publicity. They oavcht and 

pro..out.. titty-.lcht .hoppers. 'the D\IIIber or .hopl1.tt.rl 

was d.cr••••d tro. twenty-tift to tony per atON per ...k 

betor. the drift, to thre. to ti•• per .tor. p.r week .ft.r 

the drift. and ahoplihiDI was a loq t1.- (.i.) 1Jl ol1Dlnl 

upward ...iD.6 

Ia., Ia1 'ood Dealer.' AI.oelat10n ._ber. wen 

.utt.riac a $) .63 10.. per .hopl1nlnc trlp, and. th.r. _re 

one hWldred and ~h1rty .hoplittiq trip. per 8tore per 

_nth. They .et up • c.ntral tile index with telephone 

hookup. to eYer, .tor.. A pbeae 0811 waa all 1t took to 

dete:ra1ne it a shoplifter was a tirat ottender. Bou.ton. 

T.xal, at•••d a .imilar drl~ where torty .hoplifter. were 

oaucht ln tour d.y. -0111 whoa wre t ......r. and peraonl 

tro. tine h..... 

Riohard O'Oood ot the Michi,aD R.t.ller.' A'8Oo1&t1011 

b.ll•••• that tb. Wbllts" 1. good., but etr.ct. are .hon 

6D.lt., p. 11. 
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llnd. .. t ••l. that a "b1t••" ls DMel•••Rbi,. or tbat 

there .hould be a oontl.uo.. drlft to oa'ob sbopl.1fters.7 

QU1U ~!l.1!b:. Sbop1U'iDa OaD happeD 

anJWber., aDd. a1laon IlIl7' .1.. It•• can be tak.n. ottl•• 

appliano. dealer. repon that 1__ .tol.n cewer alaon 

their whole 18.8n1;017_ But blab OD the ll.t are the 

_U.r it•• th.t can be ".UJ lln.el 8uoh a. p.n., 

penol18, and .1a1lar lte... IIowe...r, noh bll 1t.. as 

pol"taltl. ,,.,.-writ.r. and oalcnt1ator. were list.d a. atol. 

by d.al.r. who adld.tt.d. th.7 thoucht .hopllftlng was 

11111\ed to 11ttl. thilll•• 

"Th•••t pr...ntion 1. eellloatloll, and 7°11 .bo\lld 

1Dd.ootr1J&at. 70ur .tor••.,loy••s to al_7. be aware ot tb. 

po••lbillt,. of sbopllttiDI. w· .,101". .hould be ta'tlght, 

tbat tb....." .. and prot•••ioul "Ul probablJ not .t.al 

it tbeJ t ••l that th.,. are b.1D1 watoll.d. Mirror., bl1nklq 

Upt8, bu•••r., and bella at•• the proBpectl•• shopUft.r a 

f ••l1na ot being watch.d. llaploy... should be 1B1'OJ'll•• ao' 

to la7 _11 lte.. OD coat.ra that call be bruabecl •••U,. 

Into a ,\11"•• , and that hllh oOUllt.r. can be hidd8ll behllU1 

7D.Y..
 
'''!be Shopllfter and Iou," QU1U ~,
 

114·1)4-)5, Sept••ber 4, 1961. 
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whil. takial troll eo'her OOllD"r. U••ll,. the .hoplUt.r 

i. a lI1elell. ..•• , marri.d WOaD who appear. to be a reap.ot

able .hopper. Prot•••ionals do not h• .,. a nerTO•• air about 

the. a. a.t.ur. do, and, .1.0, tbey .o_t1a•• work 1B pair. 

bJ one 41nrao'lnl t h. clerk whll. the other .teal•• 

...,. people t ••l tbat aon .hopl1ttlnc 18 don. '" 

jllftDll•• an4 kl."oaanla•• whloh 1. probably tru., bu 

tba" 1. a large nober ot p.opl. who .hop11ft and do no' 

tall lIlto .1ther .a'.cory. Ixpert.• ..,. tbat tb. true 

kl.ptOllaniao i. rar., but ...t .hopltn.r., "'D .alllht, 

will 118. tbat a. an .xou.. U tbey t ..l tbat tbey can I.' 

away with it.9 the r.al tl.ptOllaJlUO at••la by 1JIpul•• 

which, ot cour... the prot•••ional doe. not J ba, tbe pro

t •••loDal will ott.r llttl. or no r ••lstanc. 1t .a,-_ anel 

will ott.r to pay tor tb. .tol.n artlcl•• 

It the 1t•••tol.n 18 _11, or the ott.nder i. nR 

a prot•••lonal, tbe majority ot storea will r.l.... tM. 

after tbay otter to par tor the artlcl. with notblDc ure 

than barlag tbea .ip a r.l•••• and 11n. th.. a l.cture. 

The llttle it••• taken by ...t.ur. can _unt up in a "1'7 

.hon t1M. With a llttl. luck on the ahoplitt.r'. part. 

and a litt1. car.l••an••• on the ..napr'. pan••hoplifter. 

can oarJ'"1 avay a ai••able .har. ot the .took an4 protl' .10 

9.D.a4. l0nY. 
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l2£2t. CJ:on §5v4x. Dor01;h7 Crowe. a 8~" 

det.'tl'Y., stat.s that there are many people ahop11ttlne 

that co_ tro. tln. taa11i••• belema to cirlo orpnl••tions, 

han A-1 car.41t J and haft ohildr.n 1ft ooUep, but 7.t ~1' 

R111 lIbopl1ft usuall1' to out_" tb. .tore. to get e.M

thilla tor noth1q, or to play- • a-. 

temptln.....handi.. on abeln. and eO\ll1t.r. baa 

atirred II&DJ' a lIbo".r iIlto atealiDe. Alao, eln•• _rebaDt.. 

118111.111' do not proa.cut. aboppers who are nO\ Jmo1m .hop

11ft.ra, the t.mptatioD 1. .'Yen ....at.r. Onc. oaq", aa 

..t.ur -tlht not at.al 1D that atore acain. b1lt in the 

next .tor.. he wo1l1d b. IIOre car.t'ul not to get oaqht. 

So.. etor.a do no't wat to pre8a cbarpa. ban coDt11ot. 

with 800i.t7 people and bilb rankine otticiala, or d.al with 

UIl,l..aant ,.bllelty; ao they pt • cont.a.ion tor tbe 

innran•• OOIlpU1' and let tbe .u.pen p. 

DorotbJ Cro_ reaaona that atorea ne.d a ••ntrall••d 

intoraatlon o.nter and 8trioter 1.... Onc. oaucht a ahop

litt.r should haft hia pinure taken and distribut.d to 

oth.r ator•• so that it be st••la apin, 01" it ia l.arn.4 

that h. is a rep••ter. he can b. pro••cut.d. The shop

litt.r doea not uauall,. tao•• stitt Mnt.nc. or tin•• 

Courts n••d to b. atrict.r br plaeue tirst oU.ne. 
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.hopl1tter. Oil proba_lon, and jallia, the rep.atel'. and 

Pl'ot•••l0Dal••1l 

-- Ill! 1,1th !. !lUK. S'!!41. Becau•• 10•••• continue 

to be biCh, mor. correctlY.....ur•• ar. n••d.d. Althoqh 

there 1. no cure-all, 10•••• can be _t.riall,. deer...". 

Becaua. or taulty d.t.ctlon _thode and the B1IlDJ _11 

bualn••••• that opera'. on ..rchandl•• tbat i. atol.n, .bop

littlnc baa b••_ a _301' probl... rieur•• on tb. .xt.nt 

or .hopllttinl are dec.iriacl ainc. -D1 ot the los...-

althoqh ren.ct.cl in iDTentOlT--ar. not reported to the 

polio•• 

!he general opinion i. that ••t .hoplifter. are 

lfOS8n. fbl. _y be true ot tb. number ot .hoplift.r. 

appr.hend.d, but the dollar yalue or pod••tolen by Mil i. 

high.1' tban that .tolen by __D. Whil. "o_a .hoplift.r. 

pr.cloll1nat. in woMn'. wear cl.paruent., there are .cr. 

male prote••lonala to be toUD4 in lien'. wear, applianc•• , 

warehowse., raotorie., and .uper-arket.. Shoplifter. rua 

tro. an _teur. kl.ptoaniac, jUTenile, and Yap-ant to the 

prote••lonal and narcotio. 

llDorotb7 Crowe, ·Tbi..... I Haye lnOtlD,· JIlu:IIu: 
l ....n1q POR, 243121, ,.bruaI'J 4, 1961. 
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Shoplift.rs 11k. crowd.d lirn tloorl. alal.. and 

count.r. pUed. h1&h with m.rchandi•• , aDd artiol•• dl.play.d 

n.ar .xi'., beoaua. tak1nl and eonoe.l1D& .uch artlcl.. i • 

•••1.1'. Alao, toU.t 1'00_ are oon"nl.nt tor r.p.eklq or 

tranat.rr1Dc article.. OWlst.. and. other holida,. ~tor4 

-( .pechl op,ortul'l.. tor the shoplift.r, but .hopliftlD1 

ls not dep.nd.nt on holiday.; lt i8 an .ll-year bu.ln•••• 

A car.tul che ok should alway. be maintain.d on unpard.d 

_rehandl.. on cloet., lo.ded cart., and ope. bin.; or wh•• 

_rebandia. i. near r ••t roo.. and tel.phone. or in erowded 

ai.l.. and counter.. By b.iDl al.n and ob.erftllt, the 

peraonn.l ot a Ror. can .top a lot ot theft. 

No OM but aD .xp.ri.noed Ror. d.t.otl•• , polle. 

o1'ticer, 01' appolnted prl.ate d.'eot1•• ahould b. allowed 

to take a aboplitter iIRo eu.toclJ. Sine• .,ato shoplift.r. 

are r.peato.r., wh.n the artlcle tak.n 1. ot 11ttle nlue, 

it 1. otten better to wait lor the thi.t too return in order 

to atrenathen the caM against bel' .12 Be sure that the 

..rehandl•• tak.n 1. tro. the .toN, aino. aoa. -.hoplUMra" 

will plac. hi. own anlel. on the .helt and "st.al" it; 

th.r.by l-Tine the nor. open too lib.l. Do not touch the 

l2a:.ith M. 20181", l1!t'1\1op.lli az.nnSm !It.. 
~lf"" (New York' Areo Publi.h1n& Coapany,-xnc., 
~.. 
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peraOD, aM .u .,..e that she baa take. 8OIleth1Jt.a. Al".,.. 

keep a WO-.rl with you when q.estloniag a woaan I_peat. 

Co-operate with other buain••••• and orsanl••tlona 1a 

.olTine the .hopllttlDc problea.1.J A1_78 "_abeor tbat 

the person l.arn. which star•• are tl£ht. and to be a"lde. 

and which are wid. op.n and eaail1 pladered. 

lIAIl .. ~ fill.')". 1Ir. Al Z&nlle, a Ie. 

Tork Unl..r.ity book nere ........, .'ate. that .hoplltt.... 

acooet tor 25 pe.. cut ot lDftD.'t01T ahrlDkap. 1Io•••t 

ahrUakap aoooat. tor 50 per o.nt ot 10••, aad. the otbe.. 

25 per oe.t 1a acood_d tor throqh ato..e pe...ODDel. 

Ie .tat•• that 75 per oe.t of the c..,~ tbetta 

are _de bJ the ....lean bo"...ue, and that olllJ 25 per 

cent 1. atolen by protea.low th1e.... It aut be 

..eallseel the. tbe bo...wite -na1.l7 doe. lIOat ot the 

abopp1Dc. 

It la .... Z.Yelle'. oplnlon tba 1;, you ADDot tell aD 

...te1ll' tro. a prot••alou1 aOJ Mre. Al•• h••tate. that 

shoplift.rs can be tro• • 1x to nlnety-.iz yeara old and 

that ot thlrty p.opl. lndict.d In a -onth, tbere va. ". 

la.,er, a docto.. t • wSte, an in.uranc••xecutin, the 

daught... ot a UD1ftrsity prot•••or. a bank tellar, the wit. 

l'D.U•• p. 14. 
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of an 1nduatriali._, a U.S. Tr.asury lpn', anel the _upr 

ot a .tor. n.xt door. ,,14 

D! liz i.. ~ !1iV4l. Mr. Eieh.Jl1aub nat•• 

that "ahopl1.tting 18 at its peak to date and may bee.. 

worse. Arre.t laws .r. l1ll1t.d, and merchants are afraiel 

'to apprebeDd shoplift.rs••15 !Mre 1••v.n a .ix month' • 

• ohool where the 'trad. ot .bopl1ttlq 18 1.arnetl.16 

Aut.... ordlD81'"Uy st••1 _rehandl•• tor their own 

118.. they are 1n aU walk. 01" li1'. and eire•• well. 

Hor_lly th.y are not people who baft _0 .t.al, and wh.n 

caught th.y prot••• \0 not knowtnS wbJ they .teal. 

Prot.s.ional. haTe maDy method., and pret.r eeJ1jain 

type. 01' nor•• tro. which 'to at••l. '!'hey watch the date 

tor grand openi..s; .h.. th.y kDOW the nore will be 

crowd.d th.D, and i' i •••sier to ateal in a crowd. !'hey 

otten ca1TJ' a larp bal or a .11&1.1 pvae in tbell" hand.; 

so that 1f they are beinC watch.d they can bur a ••11 iM. 

and .tUl not haft to open their haradbal to pay tor it. 

l4pan.l, "S.lt-S.rna. f.cbniqu•• , Pilt.raS. CoDtl"Ol,"ppb.&,h.r. ~, 115.)0-)1, MaJ 11, 1951. 

1S..,. tI. Uebe.la.b, "Sbopl1ft1na--Wbat 1. 1t eo.'11l1 
lou! Mr. Deal.r,· otfiee iU1iano•• , 101:u.4, 10ft.ber, 
1951J. 

16lia:A., p. 155. 
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They ha.. pocket. under their 8I'Il8, and their ooat. h... 

b1& .1........ 
Alao, there are cruteh artl.t., .nd hook .nd harn••• 

• nlst. who ..ar apeetal 81d.rt. wad.r the ordlnary ald.rt 

with pock... r ••e.blillg ne... dealer'. .pron•• 17 

D! Slda bon AD am, !It., D.iI. ft. Cutler 

Jllde. ShoppuC Cellt.er ot M1ad llIDrU in co-o,.ratlol1 with 

the o.nt.r _nq.r and poll0. to c.toh and. aoar. .hop

lift.r. •...y fro. their stor... '.r.onn.l are k.pt .ware 

ot what to ...'oh 1'or I what they can do, and ho.., tMy call 

I.t 18Recliat. h.lp tr_ plaiD-olothe. _n, local pollce, 

.nd the oentiral ot1'l... Manapr. ba.. .t hand 100.1 1• ..,., 

Nt. _thode ot .ppreh.n.loa, and war. to r.pon th.tt. 

Pollc. ottto.r. help .xplain ill .tatt ...ttDcs vays 01' 

••" inC trap., and the !llponan.. ot proapt reportlD1• 

....pr. in .11 .tore. aDno... onr 10" lIpeakv. 

"Sl'utioa zen." fbi. WU'Jl. peraoDB.l ot tbe pre••nce ot 

.hoplltMr.. _t.. .hopper. pau.. .oar•• would-be thl.... , 

.nel arou•• store l.ad.rs to the nee. 1'or al.rtn•••• 

P.raon. oaupt are tak.n to the c.ntral ottl0. wh.N 

tbe ••ourlty otficer. ot each .tor. 00_ down and take a 

look at the per.on .0 tbat the au.pect oan b. later 

l7nu. 
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reoocnlsed a. a po••lble shoplifter. Att.r poll.. inter

Ti... haTe be.n bald and proper id.ntiticatlon 1. _d•• 

polaroid photo. ot each aoou_d lDdl'ddul are takea tor 

the r.eorcl. Store own.r. t ••l tbat U thiefts l.an they 

will b. ar.r.ated and ••nt.nc.d they .111 k• ., a..,.l• 

.til! IU&!.!II USl.lll.t JUdl. 101lln.on and Ba•• 111 

the r.port ot their .tu...., .Mt. tbat "althouah the anat 
_jorlt,. ot a awre'. cuatoaer. ar. hon••t, a tew people 

are UDable to r ••lst the t8llptatloll to '11.tt' _rObaacli...• 19 

!be•• r ...areb... Neo_nd the tollowi.. preoautlons tbat 

a "nac.r .hould ••tabli.hs 

1. Valabl. _rehandl•• that can b. M.U,. atol.n 
ahould b. dl.pla,..d only 1D protect.d .holt..... 
Saleapeopl., when .howing expelUlift pods, .hould be 
tallght to pres.lIt only a tew It••• at a tl_. and to 
put _Mel .vehanella. proaptl,. back in tbe .howca•••• 

2. Sal••"op18 _cnlld be taucbt to be .baenant f to 
.atoil th.1r merebandl.., and to repon an,. .api.l0u
actions on tt. part ot ou.tomer.. It 1. tm ..,l.,..e'. 
r ••pon.ibility to report all .ueh ca••• to the maDapr
and l.t hia handle tb... 

l. ror p-reholo,i..l P'tlJ"PO•••, •• well a. tor 
a••istance in 0.... at 10.., the merebaat .hould .n.... 
the ••rrioe. ot an ••tabli.ned prot.nioll ...n."._ 

l··Cent.r. Work out warn1q Iyste.,· Quin Store 
m. ":26. May. 1962. 

190 • Pr••ton Robin.on and leo.th B. Ia••• Jsm .Y. 
.I..IlI.l!UIh ant hf.t. I.I!lIU SSon_ (N•• torks PreatIi.
~•• 9 .p.3~ 
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net.ctt... ot .uch .n .pnq can belp t ••ftn 10•• and 
can take oyer .ny ..... that n••d ia.....tiption. 

.... the ..rebant .ho1l14 learn to beoo_ ••ar••f 
cert.in 'ao'ft.' or .ction. which IDa1 indicate that a 
outoMr 1a .bo_ to .hoplitt. 'or e..,le, • per•• 
oarryial • coat OYer her .1'11 ..,. re.' h.r ara on 
_ro.adl.. OIl • OOlUder wbil. .be eald... i t_ witil 
her tree baDel. !hi• .., be pert.otly hone" .niOD, 
but ati1l then i. tb. po..ibllity that _l'obaDdi.. i. 
belng ooncealed ben••th the o.-t. CuatoMr. OIlJ'T71nC 
unpurcba.ecl _rehandi•• &011 on••eotioD of the .tore 
to .noth.r ahoulcl be oare.tully oburn4, •••hould 

r ••a._who t.k. it••• into reR roo_ and telephoneCotb•• 2U 

!he __PI' and the eaplO1••• IIWIt be .ware that 

••tlon. at bone.t iDdi~daal. are t.tt.'.4 b.r the di.boa••' 

indlTidual. .nd ere.t ••n .hould be tak.n in order not to 

..ke • t.l.e .cou..t10n which could r ••ult 1ft aer10.. 

trouble tor the .tore and • re.1I1tiDa drop ill aal••• 

b)d.p.. (.II5l 2\ht£I)!l!uIt. the majority of _ller 

Hore. u.uallJ _t tbe problul of .bopper thett tbro. the 

establi.hment of 8J8 t ••, proc.dur•• , aDd .up8nl.ioa which 

are .d.quat. to reduce 10•• ha.ud.. Only the lar..r 

.tore. tind their protection proble. to be .1Ittlo1entl,. 

oompllcat.d to warrant the oreaai••tioa of • ..par.te 

cl.partaent. In such. protect10n depart.ent the .uthor. of 

thi••tudy 11.t the tollowial reapoD.ibUitle. which .1'. 
Dually prortcled tor: 

2O.D.u.., p. ,64. 
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1. In.ide d.tecti" work. !hi. dinaioll ot the 
prot.ction depar1;aent, u.uall7 pertorMd by pl.b
clotb.. d.'.ctiY•• , i. ooncerned prl_rilr with the 
pr.Tention and control ot shopliftl•• 

2. Polio. prot.otlon. MaDJ .tor•••ppoint • ptOup 
ot spe.iallr lDlitoraed poli-.. and pol1....n who 
are plaoed at Rrat.,io pointa tbroupollt the .'01". to 
pl"Ot.ot aDd •••i8t c.., ....a, to direot .un..... , to 
direot oustoMr tr.ttle, and to guard the non t • 
pro,.~. 

). In.,...lptioll of .,." • .,1.,..... AthiN pbaH 
ot prot.nioD wp.nis.tioD iD • lar...tore 1••onoeJ'lle4 
with .,.oSal la...tipti•••, partio1l1arlJ in DOIl
••111111 .re•• to cli..oftr aDd .llainat. pilterlac ot 
_rohancl1.. oa .... pan of tb. non .plor•••• 

It. o..id. iJaft.t1&.1i1OD.. 0.8i. in••nlaatloa., 
••• part ot tbe proti.nion twurtioD, -.t. ool1.otl•• 
on bael 'S...ok. and owrdr.....0._'., ..4 ID&J la 
C.t••pplicant. tor p••ition. of truat withi. the . 

,. h1»e rooa .nd c••hier d'PAf"-D\ protootiOD.
JIanl larrr nor.. proY1cl. s,..ial ••••n. and Iv.ard., 
unitOrM and otherwis., to prot.ct IRON .1IP1.,••• who 
tr.n.port _n., tl'D. OIl. ..nion ot tile .tor. to 
another aDd protect the Metion. ot the .toN wh.re 
o••h •••-.1.,.. 1D lara- _.t.. 

6. Len-....to.. :1:rat10n. T1le ••ore' a 
prO\••tl_ d.,...._t • ,reftd•• tor tbe o)*'.'io.
of • 10n_4-to_4 cl.p~,,' .bor....t~. and 
.aplO1'•• -7 be •••1a'." in tbdl. 1.., prop"',. 

7. lurYe'1 oper.tion. !h. proteotlO1l tunction _, 
.l.olnol.. • ap••W 8V't'e7 .oti-. r ••p••ibl. tor 
studJ1.q r ••••• tor .x•••at_ taYel\toJT .h0rtal•• or 
oth.r rentOD proltl•• 4...1o,1D& .bro"_ th• 
•~ore. 

210. Pr.ston IobiDaOD alld Other., .I.U.n ~ 
.au~, (lqlewood Clitt., N. J. I Jir8iiilCi:Jlin;-
Iii.~p. 4)5 • 

... 
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Moordl. to Robin•• the tunctlon ot proteotioD 

d.partaent. whlch 1. related to lIbop11ftiDi 1. \hat ot 

"ina1d. deteoti.. work." Thi. werk 1. that ot the plain

cloth•• man 'Who paases aa a <Nato_I" and 1. alwaya on the 

alert tor abopl:ltMr.. !he.e detect1.,.. are traiDed to 

learn tlwt _ •••nt. ot the e,.e. or hand. ot a per••n that 

lndioat. the aotions ot a .uapenecl .hop11tter. The job ot 

store cle'eo\iTe call. tor .,e.1&1 tra1DlDc. 

IobiDaon toud tbat Dually an \Ultra:l.ed cleten1.. 

i. a••lgned. to work with a traba•••e. The appHntice 

deteoti.- muat learn the i.,ortance .t a ••ua1ng tbe r1aht 

MDta1 and ,by.loal attltw1e while patrollhC the tloor•• 

fenlloD ot an,. kind inwrtere. with concentration and 

l1llit. obMJ"fttioa. 'the trdnee _at learn to relax ta•• 

II\I8cl•• and an to .tare at p.ple. Prote..lonal thie.... 

are on the alen tor people who .-.r. at thea or watch tb_ 

oloael,. and couider 1t a II1cn that tbe,. are under 

.upioioD ot .t.AliDl. The,. alao leans to aate a _ntal 

picture ot an,.o.e vbo _are. at theal 110 that it in the 

future the,. ahould Bee the .... pw.oa ia tbe _ plao. or 

ar.a, tbe,. are TeJT llkel,. to ••0_ 8upicio•• or that 

per80.. The dete.tiTe mat leana that an,. other aotioD 

that II1p' attra.' attention moulcl be a-.olel... 22 

22 d1l!!i., p. 4]0. 
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1'. oaH.1Iaal rule tor d.~.o~ifta ia .lwql ~o IE.., 

th. a"a,.n i. full n... DuriDi • .,en lri.t • __ta tb. 

auap.et _y haft .D opponW11ty to oonc.al tb. _robaDcli.. 

or tranaf.r i~ t,o a.. ot" peraOJl. A det.otift .at be 

.baolutely ""'.in of the t.,ta .tore .couiac .n lnd!

rictal ot ella....ty. Sbo,l1ttln, 1, • 01"1ae ,ala.bl. 

bT law and .ar 0... tbat la "'qlat _inn • _p.o_ Il1ln 

be baa.4 tapOB t.n. tbere ••n b. DO ••a..-l.a ar 

opinlo..... by the 4et.nlft_ 1'he ..a' iapOI"taat fI_1ity 

in • cieMnw. ta .0......, ill • atabl1pt...rid.DO•• 

, diaI to IobiHOD Dot olll, nd ~b. n.. 

d.teott quir. the propel" MM.l aad ,by.l0.1 .t~ltwl.a, 

be _t learn th. 'IlOna' "" .hloll ahop11Naa auapena ..., 

be nt..,d.... • _at elia'iqUah .,.....RiODa ~ha' 

ay " el.aalfie4 .a b.1ac de.t1Dlh17 _,ioiou, anel tho.. 

~hat are ~e .tural _~ata ..d. by th••ftrac••1l8t_r. 

!o d• .,.lo, "Il••btlity ~o 4•••, th. clin.reno. be"••• 

,.nulae and oout.r.t.lt .ctl0D tbe beatrmttl' la '-uP' ~o 

look ., _-'_ra and 0.11 to the ." ••tloD or til. traiDed 

4.teni.,. .1lJ .oft. tbat .ppe&l' a.pl.iou. ar.elu1lJ', by 

b.rilll hia a\18peota at_i...Dd ,. hoa... on.a ct1lOarde4, 

and at tbe a_ t1m. by bel,1nc ~b. tr.ined deteo1;i.,. with 

.ot_l oa.ea, be 188l"11a ~o reoopi•• ahoplift.ra. Th.... 

d.tecti.,. ia not authori..d to ate an arr.at until tbe 
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v.in.d det••tiT. d••id•• ,bat the n•• d.t.crti.... baa l00d 

judpent and oan IIa1te .c.ur.t. d••laion•• 2) 

Robb.oa aDd hi. • ...uthor. ata'. that J 

Ia MIl.iclerillc .teri.l that 11&7 be cOtlllt.4 •• 
• ri.d.l1o. 1•••bipl1ftiq •••• , • d.t.otiT. tlr.. ..t. 
OP to ..u ave ther. la .no. outward .spr•••1oa oa 
tbe pan of the .hop1ift.r_ Tii. :lat.nt may be MOWD 
in 07 ... .t ••nftl ••,... !'be ahop1ift.r ., re.....1 
ber pUt 1a the .a,. 1n whi.1l .h. look••t peop1.
betor•••t1l&117 r-riac the ....baDdi.. tro. the 
eoeter. She _,. 'ake tbe aerohaDdi.. , 1..... the 
c1epartae••, and tbea, wh.n ab. t ..l. her••lf eat. 1a 
eo.. other pan ot the nore, .xa.ln. tlw .to1•• 
_robaD41... d \be ._ tbe .n.t.q tba pr1e .. 
r_'fiDa the prio. tioket _tinl,._ Or ah. -T ... 
tbe _ro...b. int. .1th.r a ...abrooa or a tele .. 
booth aDd t_n wrap It in a paper, put lt In • _" 
or ••oeal l' __ her coat. III .ddl' loa \0 ""1d.aC 
tor ODe of th••• _w., the dn• .-l.... uual1y pel'tll,. 
hi. aboplUt.r to 1..... the non and .Tell walk tor • 
cl1Ren•• fro. the nore betor. _k1q the .rreet. 
~ ~tO" 1. _d. to .l1JI1nat••xou•• aiftll bJ 
.p11".r8 to the .tt.ct th." 'tbey weru't .wn ot 
what they _n dOl8&'l 't'" bad tOl'JO\t•• t I or 'tbeT 
wer. looklDc tor a tr eDd'. 

After th. arr.n ba. b••a .... the .ubJ.n i. 
__l1y t ••• baok ,. the p"t.nl•• otti•• , wh.n a. 
1. qUA10••el aDd lnto.... of bel" poaitloll 18 the ..... 
At th. _ t1••n .ttO" 1. _d. to ••t.bl1sh her 
ld.ntity, lean eo_thiDa of her hiatory, ocoupatloD, 
and aean. ot suppon; and ch.ek tbe .tor. tll•• and 
the __..1 tU•• ot other etor•• to ... it ab. baa be.. 
arr•••d for aboPllft1Df .crt1d:'1•• on .,. ,rerl•• 
0....1... !be .uhj••t • tho .1th.r proseout.d .. 1• 
• 11_el ~o 10 tr.. arter elue r •••N baa been _d. of 
the •••• , ..,end.1BI .t1r.l, upoa tbe 00l1ftl'aat10 with 
her and upoG. what tbe nor. tao.a of her preTi••• 
ao'1nti••• 

Z'D,U.•• p. 4)9. 

aD.Y,., pp. ~441. 
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Acoordi. to tbe Robin.OD .tudJ, many t1me. no arrest 

i. mad••y.n though there 1. erldenc. ot intent to .teal anel 

• witne•• to the ca.e. Ther. DIaJ' be so.e tacts lacking in 

the ca•• , or the d.teRi.e. may .erely teel that there 11 

10_ r.a.on ., the .hoplUter••hould not be arrest.d. III 

the•• ca••• a r.cord 1...d. d••oribinC the 8U1IP8n, the 

_rchandl•• that ... tak••, the department fro. which 1t 

... ~.D., tb. date, ,he t1M ot day, the D". ot th. 

d.tect1... to who. the euatOMJ' 1. 'aoa', and an, oth.r 

p.rtiD••t IDtormatioD. Th... "eont. are tU.d and .erTe a 

pod purpo•• 1n clet.nd.nlDc the tntbtulne•• ot the 

.u.pen ' ••'01'1 it .be 1. lawr arr.st.d, and, a180, 1D 

••tab11.h1D. tb• ..,unt ot _rchaDdi. that was tak.n. In 

the majority ot ....., tho. .hopltner. wbe .M.l on•• and 

are able to I.t away wlth lt 00_ b•• the •••ond t1_, anel 

it Rill uad.'eotecl, retUI'D a third t1M, and .0 Oil, until 

thl, are tlDal17 arr....et. l , 

hone haft been wIT .\ttl in 118Jd.q arren. ot 

.bopllfter .up.n. he..... tbe b n of proot ot IUllt 

11•• with the .tore. Val••• prot d bJ 1Jleurano., a 

eouple ot tal.. arr••'. 001114 oon ,be non -.zo. tball t1Mt7 

IIiIht 10.. in • year'. piU.ra... 'or tl-.' IOD, the 

.tore un be "'1'7 oar.ful la apprebellcibl the 26 

Z'Dlt., p. 442. 26ll!J&l., p. 443 • 



CHAPT. III
 

DI8IOI or TBI SfUDt
 

Partinant to thl••tudy ara tt. lntarYs..w .ohMu.la, 

table., and ti.ure.. !be.. ara iJRrodllOed with a rapo" of 

tha tlncl1lla. fro. aach q_nlon a.ked In tha Intarna.. for. 

and followed by quota. troll ......1". that apply to tha 

.ubjaot. !be ....tlon ot tha abo.. 1Dto,...tlon i. 

p-apbloallJ ahcnm by charta and &raphe In4i"'1n& tbe 

ralatloaahlp. and non-ralatloaship. found b.r o.-parl.. tha 

n_ber of dataotl08 _thode one .tora baa with tho.a ot 

anothar .tora. 

It .houlct be undar.tooct tbat _thode \l.ad to datan 

.bopl1tt1Dc ara oOllpO_d ot .a"l'"al tacton and ara .ald_ 

pro.w.eatad bJ aDy canab ..anq. aaliabla _an. of 

da~l"II1nlD1 talrly lOod _tbod••a' 1D aupenarka'. baya 

pa••ct !roa panoa to per.oll and ha.. only wlthin tM pan 

taw yaar. beoe. .1p1tl.ant to tha .uper8J'"ut _181". 

There 111 on17 a _11 a.unt ot litaratura aftllable. !ba 

creata.' per .aDt or thi. related 11terature 1. aOlltalDe' 

1D perlod1cal•• 

'the uterlal 1ft thl. Rudy wl11 be preMntad 1n tbe 

tollow1q orderl (1) atard.. a.hadula with q.a'101l, 

.. 
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anner, and .xplua~lonJ (2) pr....atio. of clata throUCh 

oban. and araph. J and () .--Pf. 
I. INTERVIEW SCHEDULI 

!be illtert1.ew lo_du.l. wa. UM. a. a p1d. 111 

••ourine 1Id'oru~io. tr. ~h••1Ip.ftlark., _sera in 

Kaporia J lana... The intorM~lon pr•••n~.. her. 1• 

• ~rio~l,. an opinion ot tb. .upezwarke' lIaD....r.. The 

.upr i. tbe p.r.on elo...t to tbe probl•• or .hoplifti.... 

He 1. J ther.tor. Jon. ot the be.~ 10111"0.. oonoerniq the 

.ituation in llipona tor tiDd1ne data pertainl. ~o 

d.~.ot10n _thode whlch .... to work: tM b••t and tho.. 

_tbod. which work poorl,.. 

!be 1a~."i...ehecbal. oontain_ t.n que.tion. and. 

~..n~J-one part.. !be .oh.dul. .a. tollow4 1ft ~be order 

ot the que.tion. when 1Dt.rY1ew1ne the N .._pr.. Whea 

neo•••arr the que.tion. wer••xplain.d to ~he -C.ra 1D 

order ~o o"ain ooaparabl. m.wr•• 

Th. ....,ori~,. ot tbe que.tlon. wer. tomed ao t., 
the IIaIUlpr would need onlJ to C1Y••lJRpl. -,.••• J -ao· J or 

on. word .n_r•• 

"
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II. QUESTIONS AND ANSWERS WITH EXPLANATIONS 

Que'S&2I!. Bow IIaD7' .quare t ••~ ot ..le. fioor do 

you ha.,.? 

"mE- hor. A leD I , 

Squn r ••, 9,100 ',100 9,100 1.400 6.500 13,'00 

~. 'fhi. qu••~ioll ••••ked 8inC. It .a 
••ail,. an••red and open.d the ia,.,-rl•• wt'h a .11111. 

q.etion. It al.o &1nl a .i•• relationahip "oae ,be 

.~orea. Store. ran••• tro. ',100 .quar. tMt ~o 13.S00 

.quar. teet or ••111Dc spac•• 

SlMG1,• .I. Bow aD7 ot th... dR.otlOR _thou do 

yOll haft 1D 'Olll" .,... ncnr'l (Li.t ot cI.ri••a wa••hown to 

the -uapr.) 

Aagtr. S"'. At .1&kt _-war .i,rr..... to.. pe.p 

hole•••.,1•••• 

ftor. II .-ploy•••• two .chaDl.a1 ailna1•• 

Store Os two pe.p ~ol•• , • .,10'•••. 
Store DI to.. tWO-waf Jd.rror., OIl. pe.p hol., ou 

watcher fro. abo",., • ..,101••••
 

Store II DOn••
 

Stor. '1 thr•• 'wo-wa7 II1rror., on. PHP hol.,
 

..chan.ical l1&na1l, .p10y.... 
... 
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 Bp1autbl. A oard ... pre.ented to the ....... 

atter a.kiq hia quatlon two. !hi. card oontal." • 11.' 

of detectioD _thode tor tbe _PI'. R••a _a1te4 ,. 

cheok the DUbel' or det.eotloll _tbod. be had 11l tb. " .... 

'!'he lln eoataloed two-way .1rrora, p.ep hole., plaia

olothea MD, on__.,. errors, curMina, UD1toraed ~. 

watch.n fro. aboY., ..ohuloal alpala ...d to al." 

per8OnD.l of tb. pre..... of al'loplitt.ra, and other 

d.teo1ilon d.ricea uaed ln reduc1raa ahopllttiq ln the 

ator•• 

Th. total aua of det.otion _tboda used in laporia 

aup.r_rbt...o.t. to el&bt 0.-..,. IdITora, .1ght p.ep 

bole., thre. _cheal••1 a1paala. ....n two-way llilTora, one 

watcMr tro. aboT., and tin nor•• ual••mplor••a to 

watah .bopper•• 

Qu.t&., 1. Do.a 10111" .ton pla.. oertaln It_ 

auob aa h1ch pr10.d or a.11 It••• near uaploy... to reelu•• 

theft ot the•• It_1 It so, 111ft tbe lte. you haft pl•••• 

in sucb pl••••• 

AunE. It ... found that ill e"IT Rore ~be 

....a.r dld plao. h1Ih priced ite.. near the che.koU* etan4. 

1D order that tbey 00\114 b. watohed IRon clo..1T. 1. all 

. ator•• they were plao•• near the .a.bier or ..at departMnt • 

... 
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Ja).""'111. !hi. q••tloll was a.keeI .. 4.tend.ll. it 

aanapr. took the precaution ot p!aoinl it... .0 that the 

1te. vo1&ld be le•• l1kely to be lItole•• 

Thi. que.tion va. used to det.r.tne it special 

placiDa ot hilh priced it... w.. a _thod ..ed to preT.nt 

.hoplift,1q. Mr. X ot ODe .tore .tated that proper plae1q 

ot the.e it••••tini..ly recluc....pl1ftlDc 10.... of 

tbe.. It... in hi••tor•• 

9»••'108.1&. U 80, reaard1Dc que.t10D three, lis' 

the it••• you plaee 18 suoh plaoe•• 

AD.r. Suh 1t••• lined were tound to be 

olprett•• , rasor blacle., health and beauty aid., hip 

priced eleotrical appliaaoe., dr••, .pl•••, and reoar4•• 

IxtiIMtm. Clpr.'te. ud raaor blade. were 

CO.-oD plao_nt ite.. to all .tore.. !he other it... _n 
plaoed in .tore. bnerogenoualy. fhat 1. to .ay, tbat 

health aDd. beauty ald. were pla.ed to be watohed ift one 

.tore J aDd not the other I'tore.; that dr•• were plaoed to 

be watched 1n one .tcre and not tbe other .tore., and. •• 

torth. 

QIIdiD It. Do•• your nON in.ruet ..,1.,... OIl 

.what to do it they ..e ehoplUter.' 

"
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.&pmr. All .tor•• an,.red ye. to thl, q.et1on. 

I!plaMtl!B. !hl. qu.tlon ... a,ted to d••I"II1•• 

lt the _nager. u••d a. a d.t.ctl0. _tbod the In.truotloa 

ot persollD.l on how to det.ot and cat.h .hoplltt.r.. !hl. 

_thod wal u••d ln all but 011. .tore to '0-. .xt.n. 
QM.t&o. M. It 10, whieh • .,loye•• ar. bnn""? 

lull t1M, pan tbe, or .11 ..,loy•••t 

AD_I'. .IS.r. A I f D I l.
hll tl_ Z 

Pan t1M 

~ Z I x I I 

Iplay\m. !hl. , ••'10D was .*ed to ••••nata 

wh.th.r or Dot the _Dap... laft 1natrunloD to their 

.ploy... .0n....1l1Il1 tbopl1ft...I. It ft. found tbat t. 

unal.r ot store A p •• in.truGtlon to lull tt. .mploy••• , 

.nd that the manapr. ot the other ....rmart.t. gaft 

1nltruetloD to allot their .mploy•••• 

gM'tloa ltlt. It .. , what are the .plor••' to do 

wh.n tbe,. .... abopper ,t••l ,o_th1Dl? 

MmE. In .11 ca... the • .,101•• wa. to con'tan • 

.k.,. .mploy•• or the _PI'. In .tor•• D and 0 thl, wal 

" 
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all that the employ.. was to do. In the other non. they 

were to watch the suspect olo.ely and identifr the objeot. 

In .tore • they were to watch. al.o, when the ...,eet p. 

the artiole. taken. The uaployee. ot .tore B wen '0 
contact the _napr wbeD they .aw a ahoplifter. !h1. aat 

would not eonstitae traln1Dg .b.e the ellploy.. len the 

.hoplifter. The ell))1018e. ot .tore B etawd that the 

lI&llapr did ftft emph••i.e .a'.hine .ho,lifter•• 

IRHM'j;og.- This q...tioD va. u..d to deterat.ne 

tbe extent; ot bowledp pa••ed OD. to the ..,loyee abollt 

.hoplitt!.. Either the naanapr i. a••••1.. the .,loy" 

know. wbat to clo or that the _pr oan be contaote. "IT 

quickly_ The.e &nawr. wen lack1q in the deta1l required 

ot an elDployee aocordlq to the related. literature. 

QJlISj;- 1. Ba• .,0...tON .pprehend.e. sho,pers tor 

ahopUnine? 

Ap.!!£. 111 ot the nore. an...red .,e. to thi.
 

que.tion.
 

!Pll.t10.. fbi. q_et1oa wa. aakeel to _ 1t the 

nore. u..d de'eRioD. _tbou to appre.1Id .ho',..•• 

gytltY.! Ja. U 80. what 1. the Duaber ot .bo,.. 

lifter. that your store apprehended lallt year (1963)1 
, 
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• .,... !hi. q.stiOD no.i"•• an'''I"' ot tI'oIl three 

to tifty shopper. apprehend.d. In only two ..... wa. the 

intoraatioD o1:tt.aine. fro. perun.nt I'eoord.. On. ot th••• 

•tore. appr.h.nd.d twenty and the other aennt.en abopper•• 

Th. manap" ot .tor. I ...... to oontradin hi..elt in hi. 

an••,. to this que.tiOD. When approaohed th. firR tbe 

this mau.cer atat.d tbat ther had eaucht oae hundred .hop

lift.r. clurlDe thl y.arl how.Yer. when a.k.d the ... 

que.tiOD .e w.t lat.r, u .tat.4 tbat tbey bad eaucht 

thr...hoplift.r. clurlDc tbe yeu. Thi. Ror. una"l" 

k.ep. no perllaDent recorda on .hoplift.r. sinc. b••• 

atraid that a written record oould lea". hi••tor. open to 

a libel suit. It i. evident that the _nacer ot .tore K 

was r.lying on his --IT when replying to the q_stioll. 

Maaager ot .tore I had al.o .tat.4 that he did not iD..tnn 

clerk. on appnhendlBc .hoplift.... J ret h. apprehenel" t. 
larleat DUIIMI" ot .hoplifter. ot any ot the .iz .upeJlWUlk.... 

~. Thi. qu.tion was a.ked to d.t.nd.ne 

to what en.nt the d.teotion _thode weI'. help1Dc. that i •• 

it the _tbod. us.d were re.ultinl in oatchine .hopl1ft.,.•• 

Que.!1.p a. low many sbopl1ttera were .ppnunded 

in the laft three montb.? 

...
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M!JlH. It waa tODd tbat .S per ceat ot the pereeD. 

oaqht were apprehended 1a the laat three __tlul (196). 

JR1wti21. !h1. queation .....ted to cle-.J'II1ne 

if there waa a ereatv _at ot abopl1ft11l1 durina the la.t 

three JIOBtu which wa. the Chrlatea. a.ppiDl aea.oll. Tbi. 

detlnlte11 aho". that the ..jorlt" ot tbe .hoplifter. 

appreheDeled are caqbt 1ft t. last three math. ot the year. 

i1aIi1a j. Doe. the Ron take ed reoorel 

iDtoraatlO1l about per80u appreheneled tor 8hopper thelt? 

MIm. In ...wer to thia q"e.t10D oall' two ato.... 

indloated tbat ther recorded inter.tl0. about a per.ou 

oharaoteriat1,.. The.e were .tore. j aDd B. 

~. fhi. q...tl0D waa aaked to de'.ra1De 

to wbat eue.' the atore. were trr1a1 to pnYe.' .hoplltMr. 

Ir. re,eatiq their atealial. Utile nore had a 

de.crlptlon or the a.plitter, the .pl.,... co1&1. reoop1.e 

a peraoD t.1; had atolen iroa tbea betore and could e... 

dl.trlbute the inforMtioD to other etorea ao they 001l1d 

_tch tor the ehoplifter. 

Qualtl!! §I.. It 80, lndicate on card ltD" whioh 

obaraoteri.tica were recorded. 

"
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ggu:. Store A ..eord.d only the it••• _an, and 

.ipainae. Store B recorded oal7 tbe .hopl1ftert. ace and 

••x. 

laM_tio.. !hi. , __1011 va. ask.d to a•••nata 

vMther or .0' the.. ...,....nn ...pr. wer. oOllpl11ac • 

tU. on It_ ••p1Uter. tbat would liv. nNd" lDtol"llatl0. 

1a lden1d.ty1ac a .u.,." latv_ .n. I· Do•• foar Rore 11n lnt.-tloD to 

oth.r .tor••' 

.fJI£. Pov or tbe .tore. 18'" latoratloll to tbe 

.ther nore.. !h... nor......1'. i, I. D. and P. ....ftr. 
they pn intor_tloD oODeemi.. onl,. ten or t ..1... aIlo,.. 

lifter. who _ in tnq_aUy. 

llilwUD. fbi. ,u.tlon wu aped to d.tera1ne 

it the nor•• co-.,.rated with one another in trr'lq to o. 
down OD rep..' ••pl1fter8 and n.. ahoP1Ut1n1 _tbou tbat 

the,. had di.oov••d. 

SlMniD la. Doe. you- .t... liv. lnfOrMt,lon to aD 

•••001.t,10a' 

"fIlE- It va. toad that non. ot the nor•• P'" 

·latoratlon to any croup • 

...
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~. Thi. q••t10D was alked W de~.J'I&iD. it 

the storel co-operated with e .ch other in appreheacliDI shop

liftera, aDd. in detenda1ac repeatera in _tboda of ,,~ch1Dl 

or preyentiq lhoplittlq. 

g-,t\2a 1l. Doea fOur atore liye 1ntoraatioD to the 

poll.e depart_at;? 

"II!£_ Oall one atore, store A, I.'" intozwatioD 

to the police department. !his store a180 Ian intonlatioJl 

to other .tea-e. and recorded infar_tion about shoplifter•• 

lIIM"tiOI. nil queRioD .1 aekeel to deten1De it 

tbe nor.a _operate. with the poll.. clepan__ 1. 

atte..tlas to reduoe their IhoplUting 10..... On. nor• 

• napr atated, -We clo not ,lye o. iD.torwatlon to the 

police clepan_nt ain.. the poll.. 40 Dot do aDJthiq witll 

tbe iJlt....tlon when they reo.ift it.

q.'\101 h. Doea your .tore reoelve intol"llatiOD 

cODcern1nc shoppers' then? 

Aptft£. 'ow ot the store., A, I, D, and " o"'.1n.4 

lD1'oru.tton fro. ~ber apnoiea hoh a. 1Dclepend.nt 

oorporatiOJl8 • cbRiIl ...poratio.., and other nore•• 

"
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Ja).wU!I. Th1. q••tloll .... .xplaille. to mean 

that outsid. .,enci.. .ere any agenci.. outside their own 

stor... Thi. would incoud. chain .ton.' lit.ratur•• 

b!.IUD.!. Do•• ,.0...to... proMout••hoplifter.? 

.AI..,. and r pro..."hor•• A, D, •••hopl1tt.n. 

Sto.... I, 0, and I did not pro...ut•• 

~. !be _ ..r ot .tor. A st.'.el, 

-Pro••cution i. best tor the ph"utioll ot ahopl'-"'1Jl•••• 

W1thout pro••••iOIl 70. would only be h.lpl. the penoll_.t, and. 1'0. would not be k.plq people troa ••p

liftlq.- thi••tore quit pro••outiDg tor two ,.ear. aD4 

t.heir 10 In.-.a••d to the ext.nt that it was n.o••salT 

to re the .otioll. Sla•• "_t. pro..out1oa, their 

10•••• baft d......d. Aecor41ac to the __PI" ot ator. D. 

pro••cuti•••• ot 11t'1. ftl_ .lDc. a per.OD who aho,11"• 

•• ua-l11 Mat.lly 111. The _lI&pr ot thi••tore us•• 

•• hi. th••i. the bJpotbe.i. 'that •• pro••c1$. robber. an. 
other law breaker. and ret we haft • er••t.r crt. rat• 

• aoh year. The _PI' ot .tore D 8l1Ce.st.et that th••• 

people D••4 help. tber.ton, OM .hould tIT W p' tb•• ,. 

ao to cbveh or send tbaa to • p8yohia'rifte 10_ ot the 

.to~. mad. i' • pr••tio. to proMOute • tir.' ott.d... j 

"
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_thod ••4 in li•• or pro...utioa was to ha... the ott.nder 

.1p • cont••810n and pay tor the cood•• 

GJ.olD.Il. It.o. how _.., .hopper. ....
 

pro.o••d by TOur .tor. la.t ,.ar (1963)"
 

MIJIl' ftore A pro...ut•• twn_-to_; nore. B, C, 

D, and I ,ro••outed DOMI .nd .tore r pro••o.ect three. 

~. Store D pro"cuMd onl1 ••1'U'. aa•••• 

!hi. .1001'. manapr thouebt it .utriclet to 1.' the .hop

litter ......, it out" tor ....k or ao "tor. to111ft. hi. 

·wbether or Dot b. would be pro..out.el. • 'lb. mana..r ot 

.tore r expre••• the opin10D that by lI&kiq .DllPl•• ot • 

tew the word would I.t .ro1D1d. thi. _DaceI' pro.eaute. two 

colle...twlent. and .n IIlporlan. !he _n...r of store A 

pro.eclRed JIa1lJ and. will oontinue to do .0. lie .tat••• 

"Rlgld adher.nce lowers the 10.... , be••u. ~entl.1 tld...... 

h.ar .bo. it and re.ll•• t.bat the,., too, aiaht be ••qht 

and pro••cut.d." BowYer. una..r. of Rore. A, B, D, and 

, atated that a good case must be ..d. .pin.t the abop. 

litter b.for. the oourt would connet • peraoa. (In 1964

the polio. 4."".llt "pa bkiDl tull re.poaalbUit, tel' 

pro..cutio.. !be .tor. r.ported the a••• to the poll•• , 

anel sub••quently tb. pollce depart_nt broqbt .uit apia" 

the .bopl1fter.) 
" 
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QM,SHI h. Do.. JOV '\ON pro..... all .hopper. 

apprebeDd••' 

M-'. Allot tbe _aqer. an.wer.d DO to t,hl. 

qu.nloa• 

.III1!II1&a. .... ,ota,•••• pren.••a1J, allot t,be 

.'or. _pra dld DOt. lS wa' tOllDd ShaS pn...... A,ain, 

the ott•••er. lauch' tor ,be t1rA tt. uuallJ na'.d that 

'heJ bad no\ ,'01•• betor. nor would apill. It after 

checking a.aUabl. r.eord. thi. waf tound to be t,ru•• 

uauallJ 'b. _napr diet not pro.ecu'e. Tllo.. person. who 

'talked Kek. wr. indignant, or lIlTolan't wer. proaecut.d.. 

An eX8.llpl. ot arropne. related by on. store manap.. w. ot 

a woaan who alk•• hia to ..11 her bubaDd and ,baS bel' 

hu.ban. wll1cl PAT tor ,be 1t•• tat••; tbe. the aaaapr Gould 

l.t, her p. fll. _napr pzoo••cuSed her. 

QulIlH'.2. Do•• TOur .tore take iaftllt,0I7' 

Aum. 111 ot the .._cer. an_reel Je. to thi. 

que.Sloa. 

~. ., ,.ki. by.ntOI7 the -.en ba4 a 

better tll..1• .,. ot their .hr1Dkap proble.. thaD thq 

..1I1d bJ Dot 'akug 1aYotOl"J. Iftll thoUCb the .....r. are 

"
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required b7 .tat. law to take an annul 1DOVeDtor'J OOUll~ I
 

'hi. que8tioD v••••t.d to l.ad to the n.xt quenioD.
 

QulI!1.2a!l.. It ... how on.n doe. yo...tor. tat.
 

iaYeDtoJ7'?
 

M'.. !b. --IV ot .tor. A ~ok lD'Y.ntory ono.
 

a y.ar plus a rann1_ UftDt0J7. JlaDager or store B took
 

1D'Y.ntol7 thl'"•• ,1m•• annually. Jlanag.ra of atore. C, D,
 

B and , took hoven1:o1T 080. a year.
 

~. The IIOre inveDtory checks a anapr


_ct. the _re a.oura'. b. would b. in aakill& a .hona..
 

••t1.-t••
 

g.'$&2I. n. Doe. your nor. I"U1l spot cMck. 011
 

looda bel1.'YeCl to baft beea nolen?
 
, ~, 

jim,. "pr••t ,tor•• A. I, anel D 1"&11 .pot
 

cbackl. !be __pr. ot .tore. 0. I, and P bad net rua
 

.pot cheek••
 

IxplMl'M!a. With .pot ch.ck. muapr. ooulel tell
 

alao.t .xactly how many un!ta ot tb. 1t... be11l1 cheeked
 

wer. atolen. Of GOur.. tbar. i. a po..lbl1it, tbat ..
 

• .,loy•• m1ab' not baT. talll.d the It.. a. beiQa .014 or
 

baft siT.n too DlUch to a oustom.r for the ..ount pal••
 

" 
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th.refore. •• .took .hon..... allht be du. to neh 

cava••• 

QultSl',.2I. U 110. bow ott.n. and when waa the 

lnt .p~ ah.ck? 

MBIE. .naev of star. A _d. at least on. spot 

check each we.k. 'l'he IlaDapr ot atare B ran .pot check• 

• ix or .ight ti••• a year. Manag.r. or store. C and Bran 

their laat spot cheok. in Dec••bel- (1963) and did not plan 

any more. The _-cera of stor.. D and r ran th•• wMUftr 

ther d.cid.d it was n.c.ssary. 

1zp1gf\&2!1. The ...pr ot Itor. A had on. or lIOn 

it.m. under nnel11au. at 'all t1llea. !be _ger of nor. 
B _4. th••k. clependlDc o. what 1'... he thoqht wer. belq 

tak.n. !be anapr of .'on D explain•• bow on.n be raa 

.pot obecka, -At tl our 10 to beeo brio•• 

and it i. a' thi.' U. that _ oMok." A Ror. _ 1' 

conductlna .ore spot eM eks probably would have a better 

.st1_te of bow -DJ dollar. ot l0od. .... beiDI 10.t anel 

be aor. awar. ot ahoplltt1Dc 10..... 

Q»!aU!.w. How...,. dollars worth ot poeta are 

taken froa your nor. by ahoplltters eaoh 'fur? 

...
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jalYl£. !h. annul 10•• a•••ts..".d by the
 

r ••p••,,1•••~r. manapr. va. approxi_t.l, .5,000 tor
 

.tore A; .S9O tor atore II $400 tor store OJ 17,'00 tor
 

.tor. DJ .1,500 tor ator. I; and $3,000 tor .tor. r.
 

~. ftd.. q_nloa •• a.ki. tor ooatidu

'i&1 into....,s...... 1t uu11J' req1l1ncl ._ ,.._.loa t • 

• lioi' thi. troa the _pr.. !be t!.pr•• c1ftll _n 

...lut•• a. to dollar .-out. a' r.'al1 prio. of Coocl. 

thoqJn to haft ••n abopl1fted. Due to tbe h••ltaDGJ ot 

the ",,,1'., they "1'. a.t.el to Ci•• an approxlllat. tiear•• 

AMI'10819&. What 1. the 10•• troa .hopllftlDl a. 

a per _.t ot total net .al••7 

MOIl. the 10•• a••at•• '" the re.p.otift don 

......1'• •• two per ...t tor atore A, on.-halt ot Oil. p.r 

c.nt tor .tore B. on. tourth ot on. per c'at tor .tor. C. 

thr.. per c.nt tor .tore D, and one per cent tor nora. & 

and r. 

1p1IMlH.i. !Id. q,.atloa "aa uMd to obUb • 

oOliparlaoll tigur. to u•• with the a_bel" ot _thode tor 

4.t.ctlq .hopllttiq therebT obtainl. clak ahow1Jtc lt 

d.t.ction ..'hod. in one ator. reduce 10•• _re than ill 

another .tor•• 

... 
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_'5111 la. What per o.nt or abon.... 1. d_ to 

ou.to_r theft? 

6Rlm. Th. per c.nt ot .hol'til.le. due to ••atomer 

then a. atat.d bJ the r ••p••tly••\On llaftaaer. waa 60 per 

••nt tor etor. A. 40 per ceDt tor .tore C. 6' per eeat "" tel" 

.tor. D. 99 per ••nt tor .tON I. anel 90 per oent tor .tor. 

r. !be -nacer c4 .tor. B nat.d that; be could not 11.. an 

eeluoated .atl.t. of the per 0.' of DO"a••• due to 

outo_r th.h 1ft bt. nor•• 

~. Thl. ca.atloll el.tanill•• how allU or 
• atar.'. .br1llkap ••• due to .hopllft1.. Stor.. I .nel , 

had ••1...bl. __.t ot abopper thett. 

~ 191.. Li.t other 1t... that .briftkap ot 

_rcbandl.. N.ult. rr-. 

"WE. It••• ll.Uel '" the atore unapr. inol••el 

• .,10,.•••• d_p. and 10•• in tranalt. 

JRkpatJ.u. fbl. quenioD wa. a.k.d to ••ten1ae 

it the All__pr. .... .war. ot oth.r t..... ot ahrl..... 
ot tbe -.-pre wer••ware ot other .brlJltap proble... 

althoU&h. .0_ .'tateel that other 10.... wer. "IT lOW, •• 

11ttl. a' ODe per cent ot th.ir tot.l atook .honaae., 

"
 



CllAPftI If 

PII8Utj.TIOIi or fHl OAfA 

h or4.. to pr.8.t and iB.rpret ~h. IIUJ tan. 

ot da.a OODoern!ac ~bI 81x auper.ark.~.. it ary 

to ue on. t.I>1.. fab1. I, and ••wn &raPh.. '1..... 1 

tbroUCb 7. 

'or ,he purpo•• ot this lItuq I it was nec••aaJ7 to 

01lk!. lntoratloD ot a ela••Ulecl Da".. troll tbe __pr. 

ot the .iz ....ru:rk.'. in Bllporla. laJ18a.. lDtor.at10. 

1'•••1....4 o.oerD" .quar. tootap ot tM ato" , abl'1Dk... 

a. a per eut .r n.' .al8.. pel' oent ot shrinkap due to 

.bopl1niDI. total n_ber Gf de'."l011 _thod., nwaber ~ 

peraon. appNhed" tor abopliftlq, DWlber ot per••• 

pro••outed tor .ho,l1ftiDe. and a.unt.ot clerk tra1abc. 

fbi. iBtor.tlon •• tr.a'" ill noh a calUler tbat 8. lira 

•• 1d.'mefl. 

1ato~tloB in fabl. I 1. a ca.po.1'. ot da'a tak•• 

t:roa tbe lat.rn••••be4v.l.. !'he clata shown 1Jl '01_ o.e 

"la~. to ... aaoUDt of t1001' apa•• tb8 .tor....4 tor 

dl.plQ1D& aerohaad.l.. tor aa1.. !be epao. doe. Dot iDol1ld.• 

•"Oft,. .pa•• , r.n roou, or ottl.. apae., but ea1J' that 

.pac. whloh 1••led to ..11 ..rehandla. t. the .hoppel'. 

Since ahopl1ner. only take looela trom the ••llinl area, 

" 
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'hi. 18 the an. n.'ed. In reprd to floor .pa•• , the 

,ban indi••' •• 9,'00 aq_n t ••, of Mlliq .pa•• 18 

.'.n AI '.700 1qUU"e f ••' ot ..11101 .pao. tor nON If 

aracl the o'her .ore. .... Ih_ cllacly. 

001_ ...'.t•• th t of .'ook ••nap ••• 

per ••Dt of D" 1&1... tbe n..... 1Jl oolWDDIII orct.r ..,
 

two ••uld ... ooaparab1. with ..'loaal ftpr... they an
 

Rated ill per _.t of fl.' .al... aw.... I aDel r wen abo. 

the natl.nal • .,.rap of arftIlel ....halt ot 0•• pel' e..,.l 

Col-. 'bI".. .tat•• til. peP ... .f .bon... d.. , • 

• hoplittiq. It aUII' M."'n." ,bat •.,.nark.'. haft 

otMr 10•••• in .clcl1tio. t ••hop1iftinl. fo find wbat per 

o.nt of lb....... 1a clue to ••,lit'laC would 11.. an 

in.lah' iato ahopl1hiDa 10_. with ....pen to the other 

10••••• 

Col.- fov ,1.,.. ,. t_al 0._1' .f cl.t.n10. 

_thode " ..el ill ,be .'01'0. !M.. are 1liJ'1"OI"., ,.., hoi••• 

• ienala, .lIpl.,.•••••Dd ~MI" .'Mel. ,hat hal, to de.... 

ahopltn1DC· 

Col.... t1.... aDd .iz naM tbe a___ of perM"
 

."nIle.elecl for ••,l1ft1..... ,be n_ber ot per.on.
 

pro..o..... tor .bopl1hiq 1a 196'. Appnheruliq 1. ,.
 

. la••" I. 0'••11; .... ,. 1e.\I•• Shopl1ftlq Le....." 
PromUI!. bur. ItO., • Jul)". 1961. 

, 
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oa~eb a .1aoplih.r with tb. 1004., and to pro••on. i' t.o 

briq the .hoplitter to court. '1'0 pro••oute does n~ uu 

tba~ tb. .hoplme.. was co.dn.d. 

!he ...... of y•• au.'" to t.he ol.rk trablq tbat 

the _-..1" can 1, Rat" 1a colu. ••.,.n. Thi. Is tbe 

t.otal 7.' an...... the .nap... pft WMIl ••ked wh.ther or 

Dot tbeT iDatn'Md th.ir .mplO1'" to do .enab thiag. 

such a. vat. where the .hoplifte.. put the pocl" what ti_ 

the abopl1ne.. took tbe ,oode, where the .hoplifter obta1n.cl 

the product, and .0 torth. !be -ae" 1....4 one pon, 
to.. ea.h 01 tbe.. it_ be to14 the ...loy abo•• 

'"pre. 1 thro"lb 7 are u••d tor .xplain1111 falll. I 

and tor cOliparina data toed in t'ah1. I. 

r"lure 1 ah_ tb. aaount ot tloor apa•• u••d for 

the purp.... of diaplqial .....haD4l.. tor aal. to the 

.uto.er.. SiDe. the .upvark.'. are ot diUerent 81••1, 

it •• d•••4 ••••••ary to cl.teN1n. it the total _1•• 

wr. abo. .,lIAl ~ the .i" of tJae .'or.. !bat i' it • 

larp.. .tore hact lar.... ..1... It ft' foud tbat the ,n.l 
..1•• aDd. .i•• of .tor. liM... 41....t17 lat.d. Tbe nore. 
"anc•• 1D .i•• tro. ',700 to 13,100 .q t .... 

ripr. a, pap 5'. outlin•• the pereentace ot .took 

.bon... d_ to ,hopliftiq tor the 81x .tore. of 1ap01'ia. 

Ba••d 011 10••• of all type., with the tnal .f aU 10•••• 

'\ 
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FIGURE 1 

FLOOR SPACE IN SQUARE FEET 
FOR THE SIX SUPERMARKETS 

NOTE: Figure 1 should be read as follows: 
Store A had 9,800 square teet of floor space. 
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Per Cent 
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FIGURE 2
 

PER CENT OF STOCK SHORTAGE DUE TO SHOPLIFTING
 
FROM THE SIX SUPERMARKETS 

NOTE: Figure 2 should be read as follows: In 
store A 60 per cent of the stock shortages was due to 

,. shoplifting. 
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'.1D, 100 per .... , .'ona I and , indicateel that the 

_jont,. ot th.s.r 10••• , 99 and 90 pel" ••at r ••peotiftq, 

wa. dua to shop11ft11l1. Oa the other haDd, nore. B aDd C 

attr1but.d only 4' and 4.0 pel" o.nt of their 10•••• to 

.hop1itt1n•• 

r1pre ) .... 'h. 'nal Duber of d.t.ni•• _thode 

.ach tator. bad at tb. t1.. ot ~. 1at.rT1... ne.. 
d.ta.tion .tbo48 bad ••n 1n .M 1D. all of tb. .tore. for 

at leaat Oil. 1'...., that 1. abo. Jue, 1962, or betore. ., 

oOllpar1aa tb. nuber ot .ueh _tbod. with the .t.ck 

.hon.. • •• per nat ot Det ..1•• , tb. oODoluloa of 

wheth.r or aot tbe.. det.c\loa ..thod. red... 10.. .., -. 

d.duo.d. 'i.... ) laelioawa tbat the .tOI". with the ••t 

d.tenloD ..thod., A, had n.n to the larl••t per out of 

stock .bon..... S'.r. D had the ..._4 laI"p.t Duber ot 

4.t.ot101l _tbod., "WIl, and the anat.a' ahonap•• 

Store. B, C, and r followed the patten 111 that the 

ona with tbe 8tH d.t.ctlon _thode bad the .on 10••••• 

rip" 4, pap ", .how. the Duber ot per.oa. 

pro...uted tor a.pl1ftl... III thi••••••1.0 .tore A bad 

tb. larg.st nUllbel" of pro.eoutlon. and the .a.oad 1ar..8\ 

nuaber of 10.... StOI".' had the ••00M blehe.' D_•• 
of pro...ut lon., but an aftrap a_bel" ot 10..... 

,
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FIGURE 3 

TOTAL NUMBER OF DETECTION METHODS
 
FOR THE SIX SUPERMARKETS
 

NOTE: Figure 3 should be read as follows: Store A 
had thirteen,detection methode. 
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FIGURE 4. 

NUMBER OF PERSONS PROSECUTED FOR SHOPLIFTING 
FROM THE SIX SUPERMARKETS 

NOTE:· Figure 4. should be read as follows: Twenty
four persons were prosecuted by store A for shoplifting. 
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'il'l" , .hew, .t.ook .honap a. a per o.Dt ot n.' 
..1•• tor t.h. aix .uperark.t, 1D. IIIporia, Ian.... Thi. 

tiC". WioaM. that .tore D attribut•• the I"at.,t 

..., ot 1t••took ahonap. to ,.plUtUS. Stor. i had 

,be n.xt V.at.n 10•• and the r_lrd....tor., ..n 

Olll,t..... ar01lD. on. per oeDt 0" 1... thall on. per o.nt 

10". 

Pip" 6, pap 61, .bow the _at of clerk ' ..alD1DI 

the ._ap'" laft to the • .,1.,.... A cOllpari,OIl ot the 

aae.t ot clerk tra1a1q aDd the uo.' of 10.. ,how. tbat 

the _r. olerk trai_tac tbe... 1. the .... the 10_'. 
ftor. A bad til. _8\ ' ..abba anel n.xt to the larpat 

..unt ot 10... Sto.... B and 0 bad 1••• ol.rk tra1DlDa aacl 

10.... 10•••• tba. non. , and D. Store D had the ••ooad. 

higb• .t olerk traint.a aad the biebe., 10... Store I bad 

no cl.rt trdnial and a l_r 10.. tbaa ItO".' A and D 

whiah haet hip cl...k tra1D1Dc. 

'iear- 1, PAl. 6a, .how. tbe naber ot per.o.1 

app...hended tor ahoplltt1D&. hore A bad the I"&t••, 

A_be.. of per.on. a,p"'Hlded and the •••orul larpn 10••• 

Store E had tbe .ull••t I'l._r ot p.raon. ap,rehead•• 04 

an aftrap 10... Store D bad the larpat loa. anet a,pr•• 

Mad.d aD aft..ap a_be.. of p.r.oa.. .....Il thouch _pr. 

ot .tore. A and I .tron,;l,. adri... appr....ncU.q ahoplltt.r. 
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Per Cent I 
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FIGURE ; 

STOCK SHORTAGE AS A PER CENT OF NET SALES 
FOR THE SIX SUPERMARKETS 

NOTE: Figure 5 should be read as tollows: Store 
A had a tw per cent stock shortage as a per cent or net 
sales. 
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FIGURE 6 

NUMBER OF YES ANSWERS TO CLERK TRAINING 
FOR THE SIX SUPERMARKETS 

NOTE:· Figure 6 should be read as follows: Store 
A gave four yea answers to the amount of clerk training
it gave. 



62 
Persons 

35 

30 

I III

f'" ;.11 

~ 
25 I 

t -I1,,\
:S',:. - -

PI' 

20 I Ell! .. 'II .. .. 
i'l nJ I: 1 ~..1 
~ J 

15 I 

10 I 

5 I 

~- :~ 

it 
·,1 

~, 'I•d 
~:":) 

'I,--t .,.. (. 

~I ':~

I:;,
J 

' I ,~ ~ 

i'l . ' rt" ~. 
~ t 
: t'~ 

~'~,~ 

Ii ,q
I J 

I' Ij . , , 

I ,I I ;, 

I I r " 

t1 I' .' . .~ ~ , , 
, ~1~ 

I 'I II 
'1 ... 

., 
r~., 

...1' 

0 
Store A B C D E F 

FIGURE 7 

NUMBER PERSONS APPREHENDED FOR SHOPLIFTING 
FROM THE SIX SUPERMARKETS 

NOTE:. Figure 7 should be read as follows: Store 
A apprehended thirty-five persons far shoplifting. 
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OIlAPTIR V 

s~. CO.CLUSIOIS, AID IBOOMMDDATIOIS 

I. SVJMARY 

!he p.,... 01 'ld.. nwlJ' hu be.. , ••••nd.aet 

(1) 'h. _~1l.4. ue. '0 _ten .bopllftiq ill .ix .1I)Mtr
-.rite'., (2) 11 the•••'bod. r.d.... 1••••• .t.Na 

.hopUftiq, ... CJ) it _tbod. that WOI"ke4 ben wr. 

det.nd.aabl•• 

Ia eellenlq daM tor 'hi••,. l' •• ne•••.., 

to Y18i' .....r. ot tbe .ix nperark.,. in laporla,

laD.... laapeet the 1...tloa ot _rohaDdi.., watoh and talk 

with • .,101". to .,.r1tJ .. _ .....'. .ta'.lIOI1t.. and 

\1Dd....tud "'t 1. bappea1Jtc 'odaJ' ill .hoplift1ac a. it 

r.1ate4 to • .,.ftIU'k.... 

A ••1. tor 4nend.a1aa tbe d.t.otioa _thod. u... 

1. found in Chapter III. Six lat.em" .oh.dlll•••Oftrtaa 

the Daber ot d.eteniOll _thed. eaoh .tor. had, the ..ur. 

t ••t t ot 10••, and. the 0......ot tloor .pao.. 'b. __
ot the ..nap". were a..17••d. the...ix atore. yari•• 1Il 

looa~i.a. ar•• ot t100l" .pa••• and dollar wl_ of Al••• 

!be iDtoJWa~loa .atheredl. pre•••Mel ill .-rr 
ton. 



6, 
1. Ot the a1x RONa, atore r ••a the larpn ha't'1.Dl 

1) , SOO aqur. t.n ot ..lllDa apac.. Store B .a the 

_Ueat -rial ',700 .quare t ••, of ..UlDc .,.... St.re. 

A and 0 bad approxlut.17 9,600 aqur. tMt of ..Ula••,ao• 

• a.ll. ftore D had 7.4.00 .quare t .., .f ••1l1Dl .,ac., aDd 

.tON I bad 6.'00 .qure tMt ot ••llba .,ac•• 

a. 8\on I •• ,be ea1J nO" tbat did DO' ... 
el.,.otieD .thou. AU ot th. other aton. u.... ._ tora 

.t ......1811 .'hod•. 
J. To 1""11'••bopper tbeft all non. plac.d _11 

or hiP prieeel 1t... ne.,. ch.ok••t .\and. •• tbat ...lOfMa 

oould .,.h the 1..... file.. 1t... iDol"el.. ....•• 

oicar..' •• t '.11'"• rae.. blad••, al1d ,..oord•• 

4. 4l1.f the .tor.. 1utnet•• per.ODMl OIl how h 

.atola .hoplther.1 Iao• .,.r. tb. ...1.,.... ot RON I dld 

not •••• to toUow thl. batnetl•• nor •• tbe _ .._at 

inter••t.. 111 .'.iDI that th.,. elid. 

,. AU of the at.... a'pr.......bopPU'. tor .hop

llftlq. the au...r. ot .to,... " D, and , .,.t.d tba, 

the, 1101114 pro••out••hoplift.nli ho....r, oal7 the __r• 
.

•t non•• and , aot,uallr pN•••••d ahopllfter. dVlac the 

,.ar atwiS... 196'. 
6. !file per.....1 ot .Mzoe I ."rebud.d 11_ laan 

aaber .f .bo,11fter. and the perHnael of .\or... tbe 
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larpat ftubel'. !he .DlplOJ... or nor.. B, C, D, and , 

appr.bended about the _.. DUIlber of Ihopl1ft.re. Bet.... 

••Yent••• anel 'wntT-.lgln abopllft.ra ~. appnhen4•• b1 

tbe peraODD.l of the liz a.penaa.rlte'a clurina tbe Jur 

a'.l.ct, 196). 

1. OalJ the Mn...ra of ator.a A and I reoorcled the 

aboplift.r'. oharaot.rlatloa. theT r.corded tb••p and 

..x ot eaeh peraon .pprehead.... !be _nqer ot store 0 

a\atH tbat he 414 Ret neoN &Il7 latonatloa aill.. it 

oould apiaa' hill. Bowwr, tbe _pr of "ore 

B r.lat.ed n .. wher. a person p.ld tor the ...... !be

"I' tllea d.atrGTed the abopl1.tt..r'. conte.al0D. Lat.r 

the lhoplift.r 1\184 tbe nore lMt•••• the "ere dld 8M 

haft proot ot tbe perIOD'1 ateal1Dc. 

•• !be _ ..ra ot toar nor.a, A, B, C. and r. 
la.,.. lDtorMtl.....oera1q .hopl1ftlaC to "bel' ator.a. 

Non. ot the aanapra , • .,. tnt....'io. to aJl olat1••• 

and oalT the _napr .t .'ore A p.. int t108 to the 

polio. cl.pan_nt o..oera1q abopllttiq 'robl.... !be 

_D...rl of norea A, I, D, aad , ...o.lftel 1nto....tlo. Ina 

other ..nclea aaeL nona. JlaDapra ot .~". A, B, D, anel 

P atat.ed tbat the pel1.. d.' t uauallJ woulet Dot take 

anJ .n1.. apina' ••plifMrl. ot the pollce 

et.part_.' t a ...-1D&1J lax .'titad., th... ......1'...141. 
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pYe Wo...ti.. to the poll.e elepan-Dt ale.. tbe _pr 

bad aD e.elle.t o••e .pbat • a.p11tter. 

9. Under .ert.1Jl c1Nuaatance••U of tb. _pr. 

would let tir.t t1_ otteder. be rel..... witho. ohare••• 

Betore rel...taa • ahoplifter the _apr ot e.oh atore 

required that the ahoplifter .ip • oOllt••alon .nd ~ tor 

the cood.a. In e••e of • belli&ereDt .boplltt.r, it •• the 

,en.ral pn.edur. to D01;ify the poll•• , and to work with 

the poll.. ..pan_at in aolvia« the oa... Thia ooulel take 

••••ral tor.. 8_ti••• charI•• were til.d Pd. 41_a..d. 

At otber tt.. It wa. ne•••U17 that tbe .hoplitWr be 

pro.,nlted.. 

10. Allot the __pr. took UYeDtorr .t 1.... OBoe 

.aoh 7.ar. With the •••ptloa ot _napr. ot nor•• C and 

I .11 ot tb• .....r. ran .pot obeet. Oil _rehalldl•• whioh 

thq thoqht was be1Dc ato1.a 1& quant1t7. 

11. !h. ntall value ot the annual loa. troa .ho,. 
litter••••ati_ted by tbe r ••pecti.,.. maupra was .5,000 

tor ator. A; .'90 tor nor. SI 1400 tor store 0; .7.'00 tor 

.tor. D; .1.'00 tor .tor. II and .3,000 tor store r. 
12. th. national .ftr... ot looel. Rol.n at r.tall 

pric.. •• compared to the total net 8alea 1a on.-halt ot 

on. per e.nt. 'lhe atook .hortage a. • per c.nt ot ut 

..1•••••tat.el ., the reap••tin .tore aanapr. wa. two 
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per o.t tor nore A, oM-halt of ODe pel" oent tor ••ore B, 

oD.-to~h of OM per ••at tor aur. C, three p.r c.t to.,. 

aton D. anel ou per o.nt tor nona B and r. 
1). Th. per c.nt ot atock ahortapa du. to HOp

l1tt1q aa .atlut.d bJ' the r.apecti... -naa•.,.a waa 60 per 

out tor ator. A, 40 per .ut tor atore 0, 6' pel" cut tor 

etor. D. 99 pel' ••at tor atore B. and 90 per .ut tOI" atore 

, • the __pr of a'or. B did no' Imow th. per o.nt of 

abortaae. tor hia ator.. It ahould be Do_4 that ill _kina 

atat••Dta ocmo.rn1n& tievea of loaa du. to ahopllftlq 

that the ..aaa-ra ot the ator.a und.r RudJ indi..t.. that 

all atat••Dta ..r d. with aOM l"e..rfttloDa. ror 

1n8'tance, the ot ltore B Itated, "I do aot haft an,. 
proot ot ., eta'••at except 1n an. e.puica! aena•• " 118 

atated tbat he had been with the atore ..ftral ,e""a, and 

due to hia p.I' experience, he bad co.e to the cODoluio. 

that hil .tate.uta, altbo. not baaed. GpO. a.tual taota, 

oould be collatn.d aa al..81; tacta. 

II. CONCLUSIONS 

The tollowia« oonoluiolUl _re ..d. fro. the tan. 

pr.a••t ... 

1. !he "OU' of 10•• fro. a.plittlJac w ..., 

aftect" cl1J".ot17 by the at.. ot the nor.. Store r, the 
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larp.' of tbe .tor•• , and .'or. B, the ••oond _.ll••t, 

rank.d third fro. the top 1D 10..... On the oth.r hanel, 

.tor. A, the ••oonel larpn .t;ore, ranked ••oond. hor. C, 

third larp.' aWN, rank.d tbe lowat. Store D, the 

founh lar.... Ror., ruked the hip••t. Store B, the 

...ll••t .to:re, rank.d fifth in 10..... 

2. In the .tor•••tudi", d.t••tioD _tboel• 

••ea1aclJ did 110\ reduo. al\opl1ftinl 10..... Store C ba4 

'h. ..11••t per o.nt of 10.. 1rl coapari.oll to sal.. and 

tbe ..cond. loweR DUilber of d.t.ction _thode (thre.). 

S"or. A bad tb. fifth lowe.t 10.. and the h1e. It nuber of 

d.,"01:o10n .tbod. (thirt••n). Store D had the lara.at 10•• 

and n.xt ~ the bicheR nuber of det••tin _thode (....Il). 

Maa, .artabl t wrk her.. It could be tba, 

.tore manapr. did Det • .,. the ._ tninial in d.t.'-1Da 

.hoplifter.. It could aeaD tbat they looked at ahop1ltt1D1 

.Del It. hasarde in • ditterent man_r. JIIoat ot all it 

••••cl \0 indicat. that the h1maD .l_nt va. at work bare. 

tbat 1. it all __pr. had the __ inter••t in .hopllt'tlll 

th. r ••ult. of the .tudy would b..... alik.. '!'he IIOJ'"8 

int.r... a _DaC.r had. in d.....tion ..thoda, the l\iFler he 

••••d to tiDd bU lou•• to be. 

l. Store __pr. that had lIOI"e 10.... pro••o.ed 

to a gnat.r cl.ere.. fbi. was indie.teel by .tor.. A and. ,. 



10 

fbe7 bad th••••0Dd and 'bird hilhen auMr ot 10•••• 

Th. a't1t". of .tor. _aapr. pla7.4 aD 1IIportant pan 1n 

thi. probl... It 1. p...1b1. tbat it aU of the nore 

....pr. tho1l&ht alike or .Yea _re .11ke, tb1. problea 

would be haadl.d in • like _e.r b7 ••oh ot thu. 

In eo. ...... • non beloJICha to • obaill baa to 

tollow -.,an7 proo.d..... Sub •• the 0 tor .tore. B 

and D. the...tor.. d14 DOt pro..OlR. beo of ooaparlJ' 

po1107. 

4. Stor•• tbat had tbe moat 10.. al.. had .w. 
clerk train1Dc. Altho..b tbe t1...,... 1ad1ca" tbat the 

aore tbe tra1rliDa the -.re the 10•• , 1t 1. po••1bl. that; 

oer\a1n t.nor••nt.r.d h.re .uch •••0__10at101l bet••• 

the tb••1. wr1t.r, .tor. -anapr, and ..,107.... Aa.-bar 

1"...011 001l1d be the ••U 11__1" ot .t.....nel abon perl" 

.'1U••d 1a th.1••'wl7. fhi. 001l1d ind1cat. that ... 

• to.....d to be oh.ok.d oftr • lone.1" perlod. of t1_. 

Other Rore. with aftJ"&p 10.... bact about .qll&1 traln1Da, 

and all .xc.p' .tor. B bad twl0. •• lIlUoh 1o... or ..r. ,baa 

.tor•• with a laok ot ol.rk tra1ll1Da. But bere apia, 1t 

..... quit. lik.17 tnat the 1101"•• _pr tri•• to reduo• 

• hoplitt1D& 10•••• the _re he b.eo... a_r. ot .toa 
ahork.... Tbereror.,. __..r wlth _n 4n.ot1....rio•• 

Jdaht be _re truly ._re ot hl•••t ..1 10..... 



n 
,. Lo.... fro. 8boplili1na did Dot •••• to ••1'•••• 

wheB _re ahopper. w.r. .ppr.head.d and pro..outed. '!'be 

.....1" ot .tor. E tboucht that the 1ntoJ"lUltlon that ••tor. 

had pro.ecut.d a shoplift.r dld not get around to oth.r 

.hoplU'..... Be tho." tbat the publl0 was alwa,. 1a 

aympathf wlth the per.on apPr.h.nd.d. Hi••t.t••Dt 1Jl thi. 

Nprd was that ·p.opl. .. • whole 3un dODI, wan' otber 

p.o,l. p-.1••d.· !her._ .ppr.bencl1.Dc aho,per. woulcl Dot 

redun 1..... tl"Oll .hoplln1Dl unl••• the appr.uaaio•• 

were .,..tlr publlci•••• 

ft. llaDapr'a oplnlon 01 .hopllft1. ar••'l, att.ct•• 

how aueh be thought be lo.t. The _1'8 deMotl.D _thod•• 

• ppr.llenld.on.. proseoutlon., .Dd clerk train1q • atore had, 

tb. aor. the ••tiaated 10... It 1.. the..etor.. t •••il»le 

tba" who ,.t•• nne of ahoplltt1Dl think. then 

1. _1". 1 lro. i' than be wenal.r.o.pi.. it b. toot D. 
inter••t in the preble.. n.retore. the __"I" ot .to" 

A would. natur.lly .t.t. • bllh.r loa. ainc. hl. ator. had 

the great••t Duber ot d.,.nloD _tbod.. 81•••tlaM. 

10.. tor hi. .to" was the •••ond hlP.n 18 tb. gOD. 

fhe ""pI" ot store I tid ....l"J 11t"1••bout the problea 

and his estiaatecl 10•• tor bi. nora •• fourth in tile croup. 
ADoth.r re.....ta_. tor _"I'll "ptlnllll hip 10•••• va. 

taz ......loa. One __PI" .tat.d that 80_ -PI'. t 110t 
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n••••UJ1.1y ln lIIporia t r.port.d 1..... a. belnc hl&ber tban 

the7 ..r. to reclue. u.xe.. However t thls perSOD was uaia

to~cl. alnc. abr1Dkag. probl••• are not deductlbl. OD u.x 

repon•• 

rbe cl.betloB ...hods used 111 the .ix Bmporia .up8l"

_rk••• were ut.nd.nedl bo..nr, 1t .a found that the•• 

• 'thod.. did 1lO" reduce .ho,per thett. In tact t the 

eleteetio••tbod. in u••••••d to lao"a•••hopper tbaR

that 1., th.,. iDer.a••d the awar.n••• ot the tbeft. whioh 

..r. oocurr1Dc. 

Oaly ~o.h aore coatroU.d 1nT8Il'0l7 proo.elv•• 

could anual tta-re. pron or dUpl'Oft that det.ct1oa 

_thode red... ahopl1ftlna 10••••• 

Det.n1__tbod. that llJOrlt better than other. to 

reduo••hopper 'ban _re a. d.terll1ned .1DO. Done ot the 

_thode ....d to work .tte.tiftl,. towar4 tbeft reduetloa. 

III. UOOJImRDArIOIS 

belT atore 111 lIBporla .hol11cl "oopl•• the problea 

ot ahopl1ftlq and .trlT. to do _re abon 1t. br co-operating 

aao.. thla..1.,•• and with the pell••• 

a.lat.d lU.eratve 1nd.loa'" tba' to r.4uoe .hop

11nlq a .'tor. ahow.cl ••• .....ra1 -nb.... rather thaael.n.... Aaoftl th••• are (1) • .,1011.. or d••lgnatlq 
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p.r.oan.l to ....b. apR. .nel q••t101l .hoplift.r•• 

(2) tninlJlg • .,107••••0 that the.,. kilo. .bat to look for 

and. wbat to do in .... tb.,. ... people \ald... _roband.1•• 

1IIpro,.rl,.. ()) obtainbe 1nall.tlD. to.,. .mployer. WoJlllf.q 

th•••f the l.'••t _thod. of .hoplitti.. bow to spot i'. 

and th. l.t••t law. OD ••,lint•• u.) d.nloplq poll01•• 

d••1ped w nu... tbe '.,-.t1oo of aho,llttlDc. 

( S) co-oper.t1a& w1th oth•.,. nor•• 1ll the ._ 'Yioin1~ to 

.tte.tiftl.,. ourta11 .hoplifting, .nd (6) arruc1ng .1.1•• 

• 0 that tUn 1. • II1ns.- nua_ ot bllDd .U.,.. or other 

are.. in wh1ch .boplltt11l1 1. hard to dn••,. 

!be tollold.Dc r ••o_nclation. are _d. to belp 

Imporia _r.hants reduoe th.ir .hoplift1. 10••••1 

1. ..pra n••d to ke.p bett.r r.cord. ot .took 

.horta... in ol"d.r to d.wJ'll1n. how much i. 10.'. .nd by 

.pp1ying the .n1_ted propertioll loat by ahopl1ft1na tMy 

will haft a bett.r Ide. ot the ..unt 10.' throuab 

.hopl11'tiq. 

2. Manager. nNd _re oo-oper.tloD ._. the...1ft•• 

'!'he,. D••d to di..... th.ir .hoplittl. probl... to ••••nd.u 

bett.r aolutlon.. Intol"llation 011 DO_ .boplU..r. aDd. 

tir.t time ottend.r. .hould be di.tl"llnlt.d _Ill .11 .tor• 

..napr. in order ~bat the ebop1ltt.,. can be r.oopl••el wbea 

be eDt.r. a nor•• 
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). .n...... need. to ct.e their clerk. a ltetter 

trainl_ prova on how to apprehend .hoplUt.... and wha' 

to do when the,. ..e .o_one takine _rehandl.e. 

4. Store __pre n..d to haft a 1004 bowledee o~ 

the law. on .hopl1ttlq aDel the lDto~tloD needed la order 

to conriot a person o~ ahoplifting. and at the .... tiM 

protect thll..elv•• again.t oharpa ot tal•• arren. 
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INTERVIll'il SCHEDULE FOR MANAGERS 

store Letter 79 
The Purpose of' thj,.s interview schedule is to determine preventive measures that the 
store is using at the present time. 
1.	 How many square f'eet of' sales fioor do you have? _ 

2.	 How many of' these preventive measures do you have in your store nowT (Present 

card nAn to the interviewee and have him write the nUll1ber of' devices in the 

blank. If he has none, put 0 in the blank.'> _ 

3.	 Does your store place certa'ln items such as high priced or small items near 

employees to reduce theft of these i tams? Y N 

a. If so, list the it~~ you place in such places.-	 'II 

(Check to see where they are)	 _ 

4.	 Does your store instruct employees on what to do if' they see a shoplirterT 

Y N 

a.	 If' so, which employees are instructed T FUll time '_ Part time _ All_ 

b.	 If' so, what:. are the employees to do when they see a shopper steal something? 

5.	 Has your store apprehended shoppers f'or shoplifting? Y _ N _ 

a.	 If' so, what is the number of' shoplifters that your store apprehended last 

year (1963)? _ (Memory Permanent record _) 

b.	 HQW many shop lif'ters were apprehended in the last three months' __ 

(Memory Permanent record ) 

6.	 Does your store take and record inf'omation about persons apprehended tor shop
per theft? Y _ N _ 

a.	 If' so, indicate on card "B" which characteristics were taken. 

7.	 Does your store give information to other stores? Y N 

a.	 Does your store give information to an associationT Y -	 N -
b.	 Does your store give information to a police department? Y _ N _ 

c.	 Does your store receive inf'ormation concerning shopper theft trom outside 

agencies? Y N 

d.	 If' so, list these sources. 

8.	 Does your ~tore prosecute shoplifters? Y _ N _ 

a.	 If so, how many shopp'ers were prosecuted by your store last year (1963)1_ 
b.	 How many were prosecuted jm the last three months? __ 

c.	 Does your store prosecute all shoppers apprehended? Y N 
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.: 
80 

i:: ".
d. If not. indicate which ones are not prosecuted. First offenders __ 

Juveniles Other _ 
,:"{, 

9. Does your store take inventory? Y _ N _ 
So 

a. If so. when does your store take inventory? _ 

b. Does your store run spot checks on goods thought to have been shoplifted? 

,(-
Y_N_
 

'-.. If so, when was the last spot check? _
c. 

d. If spot checks are co~ucted, how often does the store run them? _ 

41 

10. How many dollars worth of goods are taken fron;, your store by shoplifters each 

year? 

a. What is the value at retail price of articles stolen as a percent of total 
net gross sales? . _ 

~ 

c. 

d. 

~t· percent of shortages is uue to customer theft? _ 

List other items that shrinkage results from. List"pezocent'of loss..ftom each. 

a
 

t
 

8 
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CAiD wAif Store Letter _ 

Two-way II1rror. _ Peep hole. _ T.V._
 

ODe-wa, a1rror. _ Plaia-clothe...n _ CurtalB._
 

Unitoraed. guard. Wat.ber tro. abo.e _
 

Meohani..l .1_1. oed to alen per.ODDel about the 

pN.e.o. of .hDpllhel'.: b••er. _ light._ 

other ~ 
L 

Are other d.~e.tloll cleri... UNcl to de'e.t 8hopl1ft1Da 

la Jov .tOI'.? 

CAl» •• 

f ••loal char.nari.tl••, 

Ale 

s.x 
Bei,ht 

Weight 

Build 
Oth.r __-

StON Letter _ 

Gla•••• 

PhotocraPh obta1necl 

Color ot e,... _ 

Collplex1oa 

Soar. 

_ 

_ 

'.
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STORE MANAGEMENT GROUP 
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NATIONAL 

~ETAIL) MERCHANTS
 

ASSOCIATION
 

March 8, 1963 

·GEORGE PLANT, Mana"., 

ANNE McNAMARA. Aul. Mana"., 

Mr. Sid Anderson
 
818 Market
 
Emporia, Kansas 

Dear Mr. Anderson: 

The Association has published several reports dealing 
with the general subject of stock shortages rather than 
the specific problem of shoplifting. You will find these 
listed in the enclosed pamphlet. Also, I am enclosing 
a copy of our pamphlet "Watch Out for that Thief" which 
is widely used by stores to educate their personnel in 
shoplifting prevention. 

You will also find enclosed an information sheet listing 
some general sources in the area of shoplifting preven
tion. The most important of these is undoubtedly 
"Modern Retail SecurityU by S. J. Curtis. This is a 
most comprehensive discussion of the whole problem 
and pe rhaps it would be available to you in some library 
to which you have access. 

As for figures, we do publish each year a report called' 
uMerchandising & Operating Results in Departmental 
Stores" which gives by store volume and by departments 
shortage percentages in relation to stores. You will 
also 'find this report listed in the enclosed publications 
pamphlet. 



Unfortunately. the Association does not have facilities for extending 
credit to non-members. We should be very happy to fill your paid 84
order for any of these reports at the membership price listed. The 
book "Modern Retail Security" would have to be ordered from the 
publisher. ) 

I hope that these comments and the material I am sending will be of 
some assistance to you. 

Sincerely. 
/" )

I iJ. )'1 )
G{;1,'l tv /11 {It,:Z(A,(t!At( 
Anne McNamara 

AM:PR 
Enc. 
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INTERVIEW SCHEDULE FOR l!MPWYEES 

1.	 What are the h07s of your employment? 
From o'clock to o'clock on _ 

From 0' clock to 0' clock on _
 

From 0' clock to' so' clock on _
 

a. How	 long have you worked here? Years _ Months 

b.	 Are you a full time employee? 

2.	 Have you been instructed by the store on what to do if you see a shopper take 

something? Y _ N _ 
a.	 If so, when was the last time you were instructed? - 

3.	 Since you have been working here, have you apprehended a shoplifter? 

Y N 

a.	 If so. how many? --:.. 

b. Has	 the store ever prosecuted a shopper? _ 

c.	 If so, how many since you have been here? 

d. How	 many were prosecuted in 1962? __ 

e. How	 many were prosecuted in 1963? __ 

4.	 Have you ever seen a shopper steal something? Y _ N _ (If not, stop here) 

a. How	 many have you seen? 
- -

b. How	 many did you- see in 1962? 

c. How	 many did you see in 1963? 

.5.	 What did you do when you saw someone take (steal) something?
 

report it to someone watch the shopper continuously _____
 

notice the time .- .. signal someone notice the article 
notice where he put the article did nothing _
 
other	 -- _ 

6. What articles did you see stolen? 

7.	 Have any of the shoplitt~rs that you saw take something been apprehended? 

Y N 
a. How	 many were apprehended? _ 

b.	 Were any of them prosecuted? Y _ N 

c.	 If so, . How m~y? 1962 1963 __ 


