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problems and in securing help that they are not able
to otherwise obtain. The use of data processing service
centers as an outside service 1s one of the helps
available to small business managers.

The following chapters of this study present the data
gathered from the interviews, the analysis of the data, and

the summary, conclusions, and recommendations of the study.
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From the executives interviewed attemots were made to
secure the names of executives of the small businesses that
are using the service centers in order to gain the customer's
attitudes and expectations of the use of the service centers.
The small business executlve interviews were not conducted
due to the refusal of the service center executives to
divulge the names.,

Since the service centers are providing packaged
program services to their customers it is the opinion of
the author that interviewlng customer executives would not
provide the information desired by this study. Because
the packaged program is not changeable to provide additional
special analysis of the customer's data, the information
about the customer'!s evolution of the use of data processing
could not be determined.

The customer banks were not interviewed since the
packaged approach again limited the amount of information
about the management decisions that could be gathered.

In general, the interviews were conducted to answer
the questions outlined in Appendix B, Each interview
was conducted at the convenience of the executive interviewed
and on the average took approximately two hours. After
completing each interview with a management executive of

a service center a narrative report was written covering
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the 1interview. ZEXach report 1s presented in Appendix C.
In this chapter the data found is presented in summary form.
There are three different types of service centers
available to Kansas City small business management. The
largest group of avallable service centers are the data pro-
cessing centers of banks. The second group of service centers
are those owned by the data processing equipment manufacturers,
while the remainder of service centers are those companies
organized for data processing work. The data gathered from
the interviews will be presented under the ownership
designations of Bank Service Centers, Equipment Manufacturer

Service Centers, and Independent Service Centers.

I. BANK SERVICE CENTERS

The data processing service centers in banks were

developed to provide income for the data processing

P —

operation of the.bank to offset the high costs of machine
and personnel so that the bank could do its own data
processing. The typilcal sefvice offered by banks seems

to fall into these general catagories: the processing of
accounts for other banks; work for corresponding and
assoclated banks; sometimes a requirement to improve the
business's records to secure a loan; and to provide service

for their customers.
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The service centers in banks provided the same packaged
programs for their bank customers that they used to process
their own data. The largest volume of processing by the
banks 1s that of demand deposit accounting. All bank
service centers use Magnetic Character Imprint Reading
equipment, but one center is in the process of adding punch
tape egquipment. In addition to the processing of other
banks! data, bank service centers do work for other business
customers., The most common function they do for these
customers 1s accounts receivable billing and enalysis.

Payroll accounting 1s another popular service offered by
most of the bank data service centers. The banks have

also developed additional services for their customers.
Examples of these are an accounts receivable accounting
system for hospitals, National Defense Student Loan
collection and accounting service, and a construction con-
tractor cost control program. Significantly, none of

the bank service centers offer an inventory control program,
nor do they offer accounts peyable programs; in addition,
none provided a complezte accounting and general ledger
prozram. The executives interviewed stated that they encountered
the lack of understanding of the systems approach necessary

-

for autcmated data »rocessing by theilr customer executives.
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[t was the opinion of the banlt service center executives

5

that the customer executives were not able to analyse their
own business operatlons in the light of a total systemns

approach.

The executives of older bank service centers iInterviewed

expressed the fact that they had tried to provide any-type
service their customef desired in the beginning and had to
stop because the center was losing money. They all have
changed to a few specific packaged program services., In
this same area 1t was noted that the newest bank data
center has expressed the willingness to do any and all
services that the customer would want.

The bank operated service center exécutives all
stated that the writing of a program for a service customer
was expensive. The exact expense varied with the service
center and the complexity of the service to be provided
from ten thousand dollers to over twenty thousand dollars.
It may ve significant that the Xansas City banks have been
very reluctant to do a complete analysis of their own
total operations, but have been primarily interested in
the use of the computer for those jobs that are high volume.
The banks are starting to consider the development of a
systems analysls of their own operations.

The six bank owned service centers interviewed for
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this study used IBM equipment »redominantl
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had a Burroughs computer, and one bank had a Nationa
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Cash Register Computer.
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Tzble I on page 20 shows the data processing
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services performed by the six bank owned service centers

in the Kansas City area. All the six bank service centers

ct

do the same demand and time deposit operations for other
anks that they do for themselves. The next most
offered services to customers are accounts receivable billings
and payroll accounting and paycheck writing. Half the bank
service centers, three, do cost allocation work, normally

in conjunction with payroll accounting. Only one bank service
center, not always the same one, does the remaining work

of savings and loan bank accounting, hospital accounts
recelvable system, National Defense Student Loan collection,

Service Personnel Allotment Disbursement, and freight billing

control accounting.
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THE NUMBER AND TYPES OF SERVICES PER

BY SIX BANK SERVICE CENTERS IN

METROPOLITAN KANSAS CITY AREA

Demand and Time Deposit Accounting
Accounts Receivables / Billing / Analysis
Payroll Accounting and Paychecks

Cost Allocations

Savings and Loan Bank Accounting
Hospital Accounts Receivable System
National Defense Student Loan Collection
Service Personnel Allotment Disbursement

Freicht Billing Control Accounting
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