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CHAPTER 1
THE PROBLE}M AND DEFINITION OF TERMS USED

I?he Ianpower Developncat and-TPaining Act of 1962 (MDTA);,
as amended, recognlzed the need for improved planning and
expanded efforts to assure {that adults and youth wlll be
tralned to meet shifting labor demands due to such factors
as autcimation, technologlcal chauge, forelgn coupetlition,
and geographic relocation of industries. The act places
s;ecific emphaslis on the employrwent problems of youvng people,
older workers, minority groups, and dlsadvantaged persons,
and provides for updating and upgrading occupatlonal skill
levels of many presently employed workers 1o overcome problems
of skill obsolescence:}

Administration of the MDTA involves close coordiration
of the efforts of responsible sgencles at state and federal
levels. The Secretary of Labor has delegated to the
administrator of the Bureau of Employment Security the
reeponsliblility for review and approval of instltutlionzl tralin-

ing prograis. The Bureau of Employment Security (BES),

lUnttea states Departzent of Labor, Nanpower Development
and Training Act of 1962 as amended: 1G65. Chapter III
(Washington: Gov'i Printing Office) v. 1.
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throngh the state employment securliy agencles, is resvonslble
for determln.ng job oppertunities snd developing treining
prolect proposals. The Office of Education of the Department
of Health, Education, and Welfare (HEW), through State Boards
of Vocational Education and local echool authoritles, hae the
regponelblllity for provlding suitable public or private
tralning and facilities.2 The Bureau of Apprenficeship and
Tralning le responsible for developing on-the-Jodb traluning
projects with the cooperation of state agencies znd local
employment service offices. The Cfflce of Manpower, Auto-

nation, and Training is responsalble for identlfylnz the types
end klnds of research and-the experimental and demonstration
training projects needed to facilitate the establishment of
policies, criterlia, and standards for training prozram

Tunctiona.,
I. THE PROBLEM

Statement of the problem. From the begimning of the

Manpower Development and Tralning Act there has been very
little Information documented in Kansas as far as results,
etatietical information, or actual achlevements. It wasg the
purpose of thls study (1) to show the actual results of
Vocational Training under MDTA from 1962 to 1967 in Xensas;

(2) to present the occupational training need as it applies

2Ibid., p. 2.



to employnent; (3) to compare the numbcr who graducte with
the number vho placed on the Jjob, and (4) tc assecss the
adequacy or inadequacy of this tralning progran.

The Manpoirer Development and Training Act of 1962 was
described by Presldent Kennedy as "“cne of the most 1mportént
peasures ever passed by Congress t6 help fostecr our Natlion's
technologlcal development, strengthen our domesfic proaperity,
and maintain our position of leadership 1in the world." Its
enactment by the Congress ls a reflection of the American
public's growlng concern with the problem of unemployment
and wifh the full utlilization of the Nation's present and
fpture lator force. | l ‘

Importance and Need for the Study. The MDTA provided

for the first nationwide program for the training and re-~
training of the unemployed and underemployed. It authorilzed

& broad foundatlion progrem of manpower and automatlon research,
The ac¢t, therefore, represents one of the most important
advances 1n the development of a national manpower policy.
Through MDTA and other recent legislation, Congress has
increasingly emphasized the importance of manpower development.
and training progrems as a means to promote the welfare of

the American worker and further the Nation's progress.

Since Manpower tralning began in August 1962, Kansas

3United States Department of Labor, "Research and
Training Activities Report of the Secretary of Labor,“ The
Manpouwer Development and Training Act, {(U. 8. Gov't. Printing
Office, 196%), p. 11l.
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public anéd vocatlongl schools have provided th2 mejor nortion
of the training. Classroom instruction has been offered in
comprchensive high schocls, trade schools, ares vocatlonal

schools, Junior and community colleges, and in sseparate sk11l

. centers established by local school districts.

Manpower tralning presents different facets to varlious
members of the public who encounter it or think about 1t
gystematically. To employers, it is a relatively new but
accepted source of competent workers. To taxpayers, legla-
lators, and governmental administrators, it may be a cost to

_be watched carefully, a means of reducing unemployment, and
a.stlmulus to economle growth. To educators, it 1s an
opprortunity to experiment, innovate, and improve profegslonally
while equippling youth and adults with new skille and abllitlee.
To tralnees, 1t 1s a second or last chance for basic education
and needed occupational preparation.

[?he major test of the success of an MDT program ie the
extent to which trainees secure employment during or after
training, or work at a higher sklll level than before, or
Increase the rate at which they continue to advance economl-
cally in the years after initlal training; Few educational
training institutions eystematically keep in touch with their
graduates through the years to ascertaln the value of thelr
education, despite the evident ways 1n which such follow-up
data could imnrove the efficlency of our educational process.

It is hoped that thls study wlll pinpoint the problema of
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student dropouts, labor market needs, end show the successes
end fallures os this propram. A reviev of program operations
of institutional projects is a vital part of the totel
educational system and a thorough and detall report must be
conducted.

Regular evaluatlion of the Manpower program 1s essentlal
In order to know how the various segments of the.program aro
meeting goals set for them, to detect new and changlng men-
pover problems which may require program adjustments, and to
insure that both the policy and operation of the total program
are responslive to the Nation's manpower needso4 Further
eqployment opportunities fbr Manpbwer Development & Tralning
studente will continue to be good, as the need for training
in skllled occupations will exist in every area of vocational
educatlon in Kansas.

The lmportance of Manpower tralning at present is and
will be in the future, a test of the program's values which
wlll reeult in ite impact on the people and 6ur society. A=
educators 1f we are to support, implement, promote vocationsal
training euch as MDTA, we nmust strive to evaluate, assess,
and anelyze the present Manpower tralning programs. If we
are to progress in future years, we must examine our past and

present before we oan determine the future.

4
United Statee Department of Labor, Report of the Sec-

g_p_gx of Labor on Manpower Reseasrch snd Tralining Under the
(U. S. Gov't. Printing Office, 18966), D. 53.

‘?’
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Delimitaticns of the study. It was the purposc of this

study to col.ect data cn Manpower training in the -State of
Kansas &8 1t relates to n Federal, State, oand Local program.
The atudy wae made only of tkhose vocational prograwms which
had the specific title, "institutional training." Considera-
tlon et this tine was not glven to the Bureau of'Apprenticew

ship and Training, or on-the-job training prograﬁs.
iII. DEFINITIONS OF TERMS USED

EDTA. Throughout the report of this enalysis, the term
"MDTA" shell be interpreted as meaning the lanpower Develop-
‘ment and Training Act of 1962, as amended through 1969.

Those who qualify may recelve vocatlonel cccupationzl tralning
at no cost and until such time ae they are claesified as
employable.

Act, Refers to the Manpower Development and Tralning
Act of 1962, P. L. B7-415, 76 Stat. 23, as amnended; 42 U.S.C.
2571 et seq.

Department. Means the Department of Healih, Educatlon,

end Welfare offices.

Fublic. For the purpose of the report this applies to
any training agency or institutlion under supervision of the
public or vocatlonal school system.

Secretary. The secretary refers to the Secretary of the
U.S5. Department of Heslih, Education, end Welfare.,

State Agzency., This refers to the State Vocational
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Eduecation agency or other agency resbonsible under State law
for the direction and supervision of training pfojects under
the act, except that, with respect to training provided for
referrals undor subsection (b) or (1) of scction 202 of the
Act, eny other appropriate education agency.5
Training. This is a planned and systematic eequence of
instruction under competent supervision designed to impart
predetermined skill, knowledge, or abilities with respect to
designed occupationel objectiveg; and, in esddition to

occupational tralning, it may include, to the extent necessary,

bagic education, prevocational training, refresher and re-

ogientation training for ﬁrofeasibnals, and such direction
and eupervision as may be required by the agency or institu-

tion to conduct the training.6
III. ORGANIZATION OF THE REMAINDER OF THE STUDY

The remalnder of the study is divided into thres
chapterse: Chapter II provides a brief review of related
research and authorlitative comments in nationel perlodicals
and books pertaining to this or simllar studies from 1962 to
the current year. GChapter III presents the sources of data

and a description of the procedures followed in collecting

PWalter M. Arnold "Revised Regulatione for Manpower
Development and Training Program" U. S. Department of Health,
Education, and Welfare, Washington, D. C. May 4, 1966, C. L.
4137,

6United States Department of Labor, op. cit. p. 3.
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date. It also Includes a sampling of follow-up of graduetes,
evaluation stiauy of HDTA centers, employment outlooks, and a
gencreal revliew of manpower training in Kaneas. Chapter IV,
the last chapter, presents a sunmary of the flndings, con-
cluslone and recomaueridations. Following the last chapter ere
a bibllography ond two appendices,_one contalninz a sample of
the form used iIn the follow=up of graduates and ihe ctLher

showing & management control study of MDTA programs.



CHAPTER IX

REVIEW OF THE LITERATURE AND RELATED RESEARCH
OF MANFPOWER DEVELOPMENT AUD TRAINING

Before the pregent study was conducted, a review of
related litcrature of the last six years was made, This
initlal review was helpful for three baslc reazons. Firsi,
1t indicated that 1litile hae been written on the progress of
Manpower Development and Treining since the inception of the
program. Second, 1t seemed to Iindicate that the present
information evallable was much too genoral.and ald very
little to show the itrue results of the program iIn each state.
Third, it revealed that neither of the State agencles respon-
sivle for the Act had conducted an evaluation of the vocational
training program itself from 1962 to 1966.

To obtain a cross-section of what the program had accom-
plished, it was necessary to do a complete evaluation of each
of the major metropolitan citles. A thorough follow-up study
waes conducted on all students from 1962 to 1967 along with &n
analytical evaluation of the trainees' reading levels,
termlnatlions, graduates, and basic educatlion growth. The
information compiled and written by authorities in the Tield
of training was studled., WNext, the findings of perlodlcal

writers were examined. Lastly, government booklets and
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publicatlions in the area of annual reperts were reviewed and
repearched.

Follow~up end evaluation. Research study of the three

metropolitan citles (Topeka, Kansas City, and Wichita)
revealed that since 1962, institutionel prolects have been
approved for nearly 250 occupatlional titles in Kansas. The
largest proportion of those enrolled in training'(almost

53 percent) have had as = goal the acquistion of a skill which
would lead to enployment iIn one of the skllled trade and
Industrial occupations. The greatest number of these were

training to become welders, automobile mechanics, automoblle

body repalrmen, and machine operators. The next largest

number (over 23 percent) were being trained to sgecure clerical
or sales posltione. Moat of these trainees became steno-
graphers, clerk-typlsets, and general office clerks. Fourteen
rercent of the tralinees were trained in service positlions.
Ten percent of theses tralnees were in technical, subpro-
Teasional, or skilled training courses, such as those for
license practical nurse gnd nurse refresher ¢ourse, and
nurse's alds.

In Wichita, Kansas, the evaluaticn showed that since
its relatively recent conception on March 15, 1965, the
Bpeclal Youth Manpower Development and Training Program has

attempted, in earnest, to fulfill those goals it was

- e8tablished to accomplish. Those who concelved the original

- 1deas that led to the founding of such a program as this

gertalnly had prescribed people in mind. The evaluation
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indir~ated people incluvded in this group were those with one
of the following problemns: persons wio had no skills; who
were deferred from military service; who showed cultural
deficliencies; who were unable to adjust to school; who had
language difficulties; who had difficulty in social adjustment.
¥ith the above listed itens serving as entry criterla, it is
extremely obvious that those persons entering tﬁis progryanmn
are disasdvantaged in one way or another, There 1ls a great
deal to be overcome both for the training institutlon as well
as for the trainee. The philosophy of this program 1ltself
must serve as an all-ipportant contributing factor to any
_ Buccess in which 1t might have aﬁtained. Its basic phllosophy
is to meet the trainee where he is, accept him as he 1s, and
go from there.

Periodicals. Dugger indicated that the hard core of the

unemployed, many of whom are functlonal illiterates, number
in the millions. The $20,000,000 set aside for training in
this first year of MDTA muest be spent Jjudiciously. To get
the most for the dollars spent, one must concentrate on skill
training for people who can readlly move into jJobs where
workers are needed. Even though MDTA is an education act ab
well as an economic one, 1t 1s designed to provide vocational
education, thet is, to glve people gkills that wlll earn them
a 11v1n5.7

7Roy W. Dugger, "Training for a Job under MDTA" AVA--
School Life, February.l963.
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A review of the cccupational training need as it applies
to eaployment shows the need for offive education and other
traininzg. A&t the end of 1963 about 20 percent of the projects
and better than 20 percant of the enrollees were in offlce
education preparation.8 Thls wae also true for the State of
Kansas in 1963 and has increased to almost 25 percent today.

Nearly two-thirds of the first group cf trainees in 1962
were heads of families or households and thus eligible for
tralning allowanceza. The educational attalnment level of the
trainees wvas relatively high. Only 10 percent of the trainces
had completed 8th grade or less while 60 percent had reached
. the 1l2th grade or progressed beyond.9

In 1966, the MDTA Act was amended to serve 65 percent
of our tralnees in the erea of the hard core disadvantaged.
In Xansas, thls challenge has been met and has exceeded 1in
training over the 65 percent figure 1n completion of training
in 1966 and 1967.

Government BooXlets and Publications. Several articles

in booklets and other publications have been written on the
National basls concerning the expansion, needed changes in
legislation, flexibllity and innovations of the manpower
program. An example of the program's improvement that ehould

be noted is EThe 1967 Report of the Secretary of Health,

Bpruce 1. Blackstone, "Office Education Today," American
Vocetionel Journsl, 38:5-15, May 1963. -

Jom P. Walsh, "Training / Manpower Utilization Catalyst"
38:4~13, April 1963.
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ucstlon, and Welfare to the Congrese on MDTA." It indicated
%that by the end of 1966, tralning oppurtunities-had been
;approved for ebout 567,000 persons slnce the beginring of the
} program in August, 1962. A major adminiscirative redirection
iof MDTA was begun to meet emerging manpower shortages in
;;certain pkills and to traln more disadvantaged workers and
;jplace then in Jobe;}O -

‘ Two addltional factors in the “Menpower Report of the
" President" related to the value and accomplishment of this
progyam. Tt indilcated that three out of four trailnees who
completed thelr classroom work had gone on to regular
;,_employment; secondly, that nearly-nine out of ten citlzens
who had completed training were galnfully employed.l1

In enother article Wolfbeln defined five primary ob-

Jectives of MDTA training which still hold true today. Hle

i
;
]

first objective was that everyone can be tralned. The second
oblectlve relates to the fact that everyone needs to be
trained. Thirdly, he states that every industry or businegs
needs training; the fourth obhjectlve 1s that we must increase
the statue and quallty of our vocetional training. Flnally,
vwe must also make overt the proposlition that tralners, them-~

selves, must be Jjust as responslve, flexible, and adapiable

1Crypanding The Ghoices (The 5th Annual Report of the
Department of Health, Education, and Welfare to the Congress
on Training Actlvitles, 1667), p. 12.

11Mannower Report of the President (Tranemitted to the
Congress by the Unlted States Department of Labor. Washington,
D. C.: United Btates Government Printing Office, 1967), P. 7.
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&s vic wieh persons undertalklne the training to bo,12

From the foregoing conclusions and statements 1t appears

that on the national level ilila program 1s performing the task

for which the report 1s intended.

1283ymour L. Wolfbein, "Training Available Peoples for
Available Jobs," American Vocationel Journal, 37:7-6,
April 1963, .




CHAPTER III

; ) PRESENTATION OF DATA

The purpoese of thils chapter is to present éhe data re=-
latlng to employment outlook and opportunities as they are
analyzed by the Regearch and Statlstical Department cof the
Kansaes Btate Employment Security Diviglon of the U. 8. Labor
Department. This Informetlon showa the present occupations
for which tralning belng offered ln MDTA programs. The filrst
portion of this chapter will analyzes evaluation studles made
in Topeka, Kansas City, and Wichita in order to have & better
understending of the trainees, the number employed, the per-
centage of referrals that terminated, and the percentage of

graduates placed into related and non-related tralnlng.
I. EMPLOYMENT OUTLOOK AND OPPORTUNITIES

The nucleues of thise information presents analyses of:

End-of-month unfilled job openings {includlng agricultural)

13

bf 3=-dlgit D. O. T. occupatlonal groups, as listed with 31

offices of the Kansas State Employment Service; end-of-month

13Unit.ed States Department of Labor, Bureau of Employment
Dlctionary of Qccuvationnl Titles: 1965. Third Edition.
Washington: Government Printlng Office.
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; ecount of ecilve Jobseekers by 3-diglt occupatiomnal group,

i registered for work with the offices of the Kansas State

? Enployment Service; and quarterly identification of labowr

? shortage and labor surplus occupations for the state by com-

E paring unfilled job openings with actlive Jobseekers by

? occupatioﬁal group.

The analysis of labor demand 1is undertaken-primarily in

'3 assisting educational and tralning institutlone in planning

é curricula to fit the ocecupational needs of the establishments
z in the state. Thls information is also a helpful tool in

'i enployment counseling and occupatlonal guidance activities.

. The labor supply 1nformatioﬁ conslists of analysls of

the end~of-month count of ective jobseekers. These data are

'{ primarily used by industrial development organizations in

é the state 1n answering spec}fic requeets pertaining to the

; occupational composition of avallsable labor supply 1n Kansas.,
.? Thie data ghow the occupational quzlifications of persons

? reglstered for work with the local offices in Kansas, by age,
[ group, and sex, This information may also be used in inter-

§ area recruitment.l4
1 Fewer job openings existed for applicants regilstered for
?-ﬁork with the offices of the Kansas State Employment Service

f in November; the end of month ratio of applicants to job

3 lhKansas Department of Labor, Job Opportunities Infoir-
E. mation: 1967. Quarterly, (Research and Statistics Department,
¢ Employment Securlty Divislon) p. 1.
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openings declined from four to one in August'tﬁ five to one
in November. However, severazl offices reported worker short~
ages in selected occupations. In Goodland the number of Job
openings continued to exceed avallable labor supply. The
nunber of 3-dlglt D.O.T. occupatlonal groups where unfilled
job openings exceeded or equalled the number of occupationally
qualified applicants decreased from 72 in ﬁugus£ to 48 in
November. Princlipal occupations where labor shortages existed
were: salesmen, especially real estate and lnsurance;
occupationa in the manufacture of ammunition; domestic service
occupations; miscellansous managsers and officials; passenger
t?ansportation occupations; occupations in processing of
metal; miscellaneous office machine operators, saleeswen, and
repalrmen; occupations in animal care; and occupations in
manufacture and repalr of eclentific, medical photographic,
and optical instruments.

On the supply slde of the manpower equatlon, noi a

single job opening existed In 180 three-diglt occupational
groups in which expepienced and qualified appllicants were
evallable. Principal labor surplus occupations, some of
them seasonally affected, conslsted of: sapray palnters;
obcupations in assembly, fabrication, and repalr of electrical
equinment {primarily women); plasterers; fabricating machine
operators; concrete and asphalt paving occupations; amusement

‘device and concesslon attendants; laundresses, private
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fomily (211 women); ccnstruction indusiry managers and
officials; occupations in secondary school educetion; and
molders ond coremakere,

There vere 3,230 unfilled job openings (inciuding
egriculturall in November. This recorded a sharp decreasge
from August with the most pronounced declines recorded in
vwholesale~trade and services. Nevertheless, these divlslons
along with manufacturing, accounted for nearly 75 percent of

all Job oppertunities in Kansas. 2ggﬂ;gngasi_numbﬁn_gi;gg: '7 p

' filled job openings was for walters and waltrcsses, miscelle-

neous consiruction occupatlons, nursemalde, and kitchen
e—— e

. unzkg;ng A large number of openings also existed for chefs
and cooks, carpenters, arc welders, routemen, maschlinistsa,

plumbers, sewing machine operators, registered nurses, and

boolikeepers, Most of these positions offered good wages and
good prospecis of galnful employment.

Approximately 15,75C Jobseekers were reported in active
status in Noveumber, as compared to about 16,050 in August.
fomen accounted for nearly 50 percent of the applicants. The
decrease occurred among applicents in the “under 22" age
group only. Local offices in Goffeyville,rHutchinson,
Independence, Kansas City, Mlission, Salina, Topeka, and
¥Wichlta reported 500 jobseekers or more in active status.
Most of the avallghble labor supply was found in clerical,
sﬁles. and service occupationz. In most of the offlces,

especlally in the western part of the state, a large segment

o

/(D



TABIE I

BTATEWIDE SUMMARY UNFILLED JOB OPENINGS
OCCUPATIONAL CATEGORIES AND DURATION

NOVEMBER 1967

19

Duratlion

E Under 15 to 30 days
pational Categories Nov. 15 29 and Aug. Nov.
1967  days days over 1967 1966
3,230 1,053 B804 1,373 4,512 4,076
, technical, & 200 27 34 139 255 279
1 and sales 681 266 172 243 840 894
980 356 227 397 1,415 1,139
jg, fishery, forestry, 112 23 18 71 291 105

_ ated

' ing 59 19 16 24 91 64
bo trades 205 57 35 113 265 335
ork 175 36 89 50 153 188
wrel work 476 143 107 226 690 554
laneous 342 126 106 110 512 518

ST TR RS AT R e
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of the "under 22" jobsecckers conslsted of students seeking
part~tiée emyloyment only.

,\.’

| The number of Jobs listed in the Xangas ;gxgﬁig;x of Joh
Openings remalned about the same as in August. About 130
Jbbs in 21 dlfferent occupations were avallable for Jobazeekers
vi1lling to relocate in other areas of the staite. Hutchinson,
Kensas Gity, Topeka, and Wichite were the only offices listing
Job openings in the Inventory. Kansas Clty offered the
largest numler of jobs, while Topeka and Wichita had fewer

Job openings but a larger variety cf occupatlons. In stronges

3 demand were regletered and licensed practlceal nurseg,f welderas,

3

carpenters, civil and mechanical englneers, machinlistis,
goclal-welfare workers, experimental mechanles, cement masons,

and insurence salesmen.l
II. VOCATIONAL TRAINING PROGRAMS IN KANSAS
A. VWICHITA COMPREEENSIVE VOCATIONAL
TRAINING FACILITY
MULTI-OCCUPATION PROJEGT

Genersal Information, The Wichlta Comprehensive

Vocational Training Facility is located at 324 North Emporia

15Kansas Depaftment of Labor, Job Opportunities
Informetion: 1967 November, (Research and Statlistics Depert-
ment, Enployment Security Division) p. 3.
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; Strect in an industrial development setilng, Jjust five minutes
; from dowvntown Wichita. The facility s noused in a modern

] three story building with well-lighted and ventilsted

. instructional areas tallored to each particular vocation.

. Spectal arecas are set aplde for basic education. The facillity

le equipped with 211 the tools, equipment and maschinery in-
digent to the occupations taught. All equipment.is up to
dete. Modern teaching techniques and apparsatus are used
extensively.

The Wichlta Comprehenslve Vocatlional Training Facililty

lg designed to provide exposure to, and intensive training in

. a,multi-occupational eetting. This has the dual advantage of

allowing the trainee an "on-hand" view of the work to be done
end machinery necessary for the job, while allowing the
training fscility to move the individual from occupation to
cccupation when necessary, all under one roof. It also pro-
vides & centralized locatlion for transmittal of date among
trainee, instructor, employment counselor, and soclal worker,
Purpose. &An Institutlional Multl-Occupational Youth
Training Program was established to provide "follow-on"
training to Youth Training Project No. KA(¥!)5028, to benefit
disadvantaged or underprivileged youth in Wichita. The
training plan makes provislon for 150 youth, both male and
femzle, ages 16 through 21, who for one reason or another are
considered unemployable and who meet the criteria of “dis-

advantaged." They were selected for training primariiy on
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i the basis of personal needs rather than the needs of the
f‘community. Every effort will be made 1o place them in gainful
" employment on completion of the training.

In order to be of the greatecst scrvice to the individual
applicants, the greatest flexlbility wae employed in the
scheduling'of the tralning. The average trainlng which any
applicant vas expected to receive dld not exceed 52 weeks}
however, the program lnecluded projljection over & perliod of
78 weeks or 18 monthe.

The tralning program was divided into the followlng
vhagen:

1. Pre-indoctrination (introductory) Training
(one week)

2. Indoctrination, Basic Education, and Frevocational
training to include No. 1 a2bove 1ls estimated at
approximately 14 weeks per traineec,

3« Vocational Training, to be conducted in a
selected trade. This tralning is desligned to
glve the appllicant a degree of sklll which will

ellow accepting and holding a jJob in this trads,
no more than 38 wéeks of training.

Primary Responsibillty. The Kaneas State Employment

Service ls responsible for:

l. Determination of the types of tralning that are
needed.

2. Belection and referral of tralnees into the
progrem. Counseling and testing of appllicantis
may be made during the selection procees and
algo as required durlng the course of the
training program.

3. Placement of individual tralinees on completion
of thelr training and follow-up.

4, Providing a progrem coordinator and & counselor
for the project.
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The Vocational Department of the Wlehita Public School
f Bystem is responsible for:
1. Staflfing the treining center except as noted
in Paragraph "a" above.
2. Tralning sctivitiee of the Youih Training Program,
3. Determinations relative to treining facilitles,
equipment, suppllies, hours, and procedures.
Counseling of applicants during training is & joint
responsibllity of both orgenizations. Vocztlonal counselors

are availeble at the training center for this purpose.

Indoctrination, Baglc Education and Prevocational Train-

ing. The first week of assignment at the training center was
devoted to indoctrination of applicants. These activities
vere a cooperative effort betweeﬁ the Employment Office and
the training center. Teceting is designed to enable the
training coordinator and counselors at the center to determine
a suitable tralning erea for each applicant, whether pre-

vocational training will be needed, to ascertain the applicent's

educational level, and the amount and depth of baslc educatlion
needed.
Tests to be used will ineclude:

1. General Aptitude Test Battery (GATB) - to
indicate an applicant's ability to learn, and
sepecific occupational aptitudes.

2. Xuder Preference Record - to indicate an
applicant'e vocatlonal and general interests
(the forgoing tests may be adminlstered by a
counselor at the Employment Office, if desired,
prior to aseigning the applicant to the training
center. )

3. Iowa Baglc 8kllle Test —~ to establish the
applicant's grade level of educatlonal
eccompllishuent.

S TR e AR T R AR AR A R T
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Lectures were glven by counseling and training personnel
éat the training center coverlins the purposse and scope of
%training, rules and regulations of the center, deportment,
L;dress, attitudes expected of the epplicent, etc.
ﬁ Following orientation, en epplicent may be assigned to
%'vocationai training, preferably in an occupatlion selected by
E him. However, if thoe applicant has difficulty in making an
; occupational choice or his choice 1s unrealistle, he may be
% asesigned to "Prevocational Training," for assistance in this
E cholce., Occupations selected for prevocational training
? Include:
. 1. Machine Shop Practiée

2+ General Metals and Welding

3. Woodworking

4, Electrical Repair VWork

During this period an applicanf may be assipgned to

i training in Basic Educatlion for approximately two to three
E hours per day 1in order to bring his basic educatlon to the
4 level where he can communicate easily and absorb vocatlonal
training. Thie will consist of basiec English skills of
; reading, writing, and arithmetic; assignment will be bhased
uJ on test results and the counselor's recommendations in cases
'? vhen an eppliceant 1s found to funétion at or below the ninth
grade level.

The length of this phase of training 1s dependent on

”r-the length of time necessary for an applicant to determine

hies vocational cholice. Frevocatlonal training mey last up
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to about elght weeks; but when coupled with baﬁic educailon,
should average epproximately 14 weeks. Basic Educatlon, when
consldered necessary, may be extendad into the occupational
treining phase. Some applicants may require only attitude
change, and after completion of counsellng, testing, pre-
vocatlonal, and basic education, they may be ready for jJjob
referral without occupational tralning. -

Vocatlonal Training. Following coapleting of the fore-

going prevocational training, individual applicants were also
aggigned to wocstlonel tralning, preferably in & vocation
gelected by the applicant. Trainlng courses, however, are
g?nerally limited to the followiﬁg, all of which have been

previouegly offered by the tralning center.

Title No. of Weeks No. of Tralneea
Alteration Tailor 27 15
Auto Body Repairman 38 20
Autorobile Mechanic 38 20
Clerk, General - 38 20
ook (Hotel & Reestaurant) 27 15
Household Appliance Repairman 38 10
Nuree Alde 8 30
S8alesperson, General 18 20

Training is offered at the Youth Training Center, or
in other exieting MDTA tralning facilitles. The courses
selected are all adapted for tralning of disadvantaged youth
and are planned ec that 1f a trainee ieg believed by the

Instructors, counselors, and the training coordinator to have

‘reached his best level of proficlency on certain phases of

the tralning prior to completion of the course, he may be

graduated at that point and issued a certificate showlng the
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amount of tralning coupleted, The applicant'was thon sent te
the Employment Office for refecrral to a job. 4s puch flexi-~
bility 28 posslble was maintained in scheduling youth into
vocatlionzal training courses. Interested employers send
representatives to vigit the claeg &t an arranged time in
order to Sbserve the claes activitles and to interview the
instructor and some of the trainees relative to employment.
This method has proven effective 1ln placing many previous
MﬁTA trainees. At the conclusicn of the treining, Emxployment
Offlce Interviewers referred any unplaced trainee to exlsting
openings, to make every effort to develop Job openings.
During the course of training, counselors or lInterviewers
developed Jobs for and refer trainees to part~time employment
wﬂen they must have such employment to remain in training.
Tfainees referred to the Employment Office by other KSES
offices generally are returned. to their home areas for Jjob
referral following completing of tralning. The followling
training programs and job descriptiona are included in the
program:

Sasic Education and Prevocational Tralning. Basic

Educatlon consists of elementary education ln the flelds of
English reading and writing skills, arithmetic, and
instruction in such soeclal subjects as deportment, dress,
‘attitudes expected by employers, proaptness, good work habltas,
cdnstructive attlitudes concerning self and work, etec. PFre-

vozational tralning 1s used when necessary to aid appllcants
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fln the selection of suiltable fields of work when they are not
?otherwiae equippaed to make occupational cholces.

Automoblle Mechsnics. An automoblle mechanics includes

'3general repalr and maintenance work on passenger sutomoblles
;and light trucks -- dlsascembles, repalrs, adjusie, and re-
-%asaembles'auto parts as required, using hand and powver toolg =--
?follows oral and written instrustions, and reads‘maintenance
manuals ~-~ may epeciallize 1ln such ereas as tune-up, &llignment,
i overhaul, etc.

Automobile Body Repalrmon. A&n automoblile body repairmen

removes dents, stralghtens, allgns, and welds damaged auto-
mobile bodlies, fenders, and strudtural members -- smooths,
sands, &nd finishes metal prior to repalnting -- removes and
replaces body, fender, and frame parte which cannot be
repeired -~ uses heand tools, power (prneumatic) tools, and
acytelene welding equipment as_required -- may repaint auto-
mebile areas.

Household Apprliance Repairman. The household appliance

] repairmen repalre, regulates, cleans, and adjusts emall

- electrical appliances such as toasters, fans, percolators,

and mixers -- may also learn to repalr, regulate, and adjust

ﬁuch larger appliances as ranges, washere, driers, refrigerators,

and room-type air conditioners -~ may work at a bench in an

employer's shop and may work as required in the customer's

E-home usiﬁg hand tools and testing devices.
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Salcspereon, Gereral. The general salegperson performs

;a comblnation of tasks involved in the meeting of customers,
;displaying and selliung inexpensive itewms -~ responds to the
icustomcr’s requeste for service or 1nforration =-- prepares
:sales tickets for cash or charged ltems, recelves cash for
' payment, oﬁerates the casgh reglster, makes change, and wraps
:DUPChasod items =-- keepe stock supplied and neatl& arranged.

Alterstion Tailor. The alteration tallor alters men's,

jwomen's, and boy's sults and coats in accordance with
E}markings provided, in order to achleve & smooth fit -- rips
:;out scame and resets material by hasting, hand sewling, and
machine sewlng to lengthen or shoften aleevee, adjust leg

] lengths, cost collars, and walsts, trouser walsts and seate,
etc.

Cook - Hotel and Restaursnt. A& hotel and resteurant

cock works in eating establishments such as hotels, resteurants,
f oafeterias, or privete clubs =-- preparen, seagons, and cookse

guch foods as meats, vegetables, soups, salads, and desserts

according to appropriate recipes and cooklng methods -~ may
esglst in plamming menus.

- Clerk, General. A gensral clerk, depending on the size

ahd type of offlce, performs any or all of the following
dutiess complles and types reports, writes or types bllls,
statem2nts, receipte, or other documents, and copying infor-
Amation from office records -- addresses and stuflfs envelopes,

acts &g office receptionist, answers phone and schedules
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%upointments. He scrvs and dlatributes mail,'operatee
ﬁuplicating machines, etec.

Nurse's Ald. A nurse's ald perforwms work involved in

;he care of patients, in service to their physical, social,
Tr appearance needs in a hoepltal or nursing home. Typical
_amfk 1ncludes bathing and dressing patients, making beds,

;aerving food to patients and aesisting the nursing staff as

fdirected.

B. TOPEKA COI/PREHENSIVE VOCATIONAL FACILITY:
ADULT MULTI-OCCUPATION PROPOSAL

" This proposal consists of flve projects, lncluding Baslc
¢ Education, offered on & concurrent basis under e multi-
: occupational cluster that will be implemented upon approval
f according to the speclfled dates.
7 Vocatlonal Counselors and Baslc Educatlon instructors
fﬁnciioning directly with the tralnees of each sub-project
have become urgently important in order to assist the trainee
in solving hie problems. The Counselors and Baalc Education
teachers will be budgeted for the length of the multl-proposal.
The multi-project will include concurrent Basic Education
for these tralnees that need upgrading to the occupation
entry level.

A total of 10C tralnees gre programmed for the five
plenned occupational projects with a maximum of thirty-eight

weeks for a sub-project.
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Baegic Education Project. It was anticipafed that Basle

f Educzation will be glven on a concurrent basis for an average
iof cne hour per day for approximately filve woeks. This, of
course, will vary with tralnees, Courseling, with emphasis
on Job responsibility and attitude, will be needed 1n order
to prepare the tralnces for preparation of cccupatiocn assign-
' ment at the entry level. The cstlmated cost includes two
;'Basic Educatlon instructors, two counselors, with the

: necessary furniture, classroom equipment, office equlpment,

' training alds, end instructional supplies. Training will

- be continucus during the current fiscal year for 100 trainees.
Depending on their ability, tralnees will not be in baeic
e&ucation for more than five weeks.

Automoblle Mechanic. This proposed sub-project wes

projected for 38 weeke of tralning with an estimated twenty
tralnees for a time of elght hours a day, flve days a weelk,
including basic educetion &and éounseling gervice. This
program was conducted in the present Auto Mechanics project
using the exlatlng plant facilitles. The proposal included
one instructor, some édditional equipment, consumable supplles
end utilities. The curriculum in the present Auto Mechanics
program was revised and adopted.

Clerk, General Office. This proposed sub-project was

projected for 32 weeks of tralning wlith an estimated twenty
‘tralnees for a time of elght hours a day, five days a week,

including Basic Education and Counseling services. Thls
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- program was conducted at Topeka High School using existling

; plant facilities. This proposal included oane instructor,

| some additional equipment, and consumable supplles. The

. cwrrlculum, Clerk, General O0ffice, was revised and adopted.

Production Machine Operator. This proposed sub-project

projected for 27 weeks of tralning with an estimated twenty
trelnees for a time of elght hours a day, five da&s a waek,
2 including basic education and counseling services. Thig
program was used in exlisting plant faclilities. The propesal
inecluded one instructor, some addlticnal equlpment, con-
sumable supplies and utilities. The currlculun from Machine
Operator, General, was revised aﬁd adopted.

Hougehold Appllance Repalrman. The Household Applliance

Repairman course has fulfllled a very vital need in and
around Topeka for three phases of entry level repalirman:

(1). emall appliance; (2) major appliance; (3) window type
glr conditioning unite. This sub-project was designed for

38 weeks of training with an estimated 20 trainees for eight
hours a day, five daxs a week, Including baslic educatlion and
counseling. Thile program was conducted using existing plant
faoilities, and was phased to Btart at the end of the present
operating program, Thlie proposal included one 1instructor,
some additional equipment, and consumable supplies. The

curriculum from Household Applisnce Repairman, was adopted.

- Autonoblle Body Repalrman. Automoblle Body Repalrman

has continued to be a very worthwhile course 1n the Topeka
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éarea and is being proposed as a sub-project for 33 weeks of
;training with an estimated twenty tra_nees for five days a
;;week, eight hours a day, including Baslic Education and
:‘Gounseling.

’ This project is handled by one instructor. The proposal

izconaiders gsome additional egulpuent, consuma®dle supplies and

E utilities. The curriculum from Automoblile Body Repalrman,

' was adopted. Thie was conducted by using existing plant

fecilities phased to start at the end of the precent operating

| prosraln.

C. KANSAS CITY COMIREHENSIVE
VOCATIONAL FACILITY MULTI-OCCUPATION

general Information. This proposal conslets of slx

projects, including Counseling, Orlentztion, and Prevocationral
Training, under a multi-occupational cluster that will be
implemented upon approval of the sub-projects. Additioneal
projects may be explored and written as recommended by
Employment Security as the need occurs.

Thlis program was also broadened to include Basic Edu-
cation, Guidance and Counseling, Orientation, and
Prevocational Training in order to help the employability of
trainees who have been disadvantaged both soclally and
econonically. It is anticipated that 150 of the 200 will
have Baslc Education and Prevocational avallable as needed.

Meny of the 200 trainees will be gliven Guidance and Counseling
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- as neoded on an indlvidual baslis. Seventy-five of the 150

' trainees are allocated to other agenciees for referral.

Curricula of the slx courses offered are designed so
that 1f an applicant reaches his learning potential at a
polnt prior to the conclusion of a course, he may be given
eafly graduation, and be referred to a job befitﬁing his
cavacities.

Purpose. ‘Institutional Training under MDTA was offered
to adults on # continuing Multl-Occupational basis, which has
proven the most practicsal manner over the past elghteen

pontha in this eres. Thls method affords a wlder selection

. of vocztions and 1s more sulted to the needs of the dis-

- advantaged. The percentage of applicants referred to training

gonsisted of 65 percent classified as disadvantaged and 35

percent non-disadvantaged.’

" Counseling -~ Orientation - Prevocation. Basic Educatlon

congisted of elementary educastion in the fields of Englieh,
reading, writing, erithmetic, and instruction in such socisl
sublects &8 deportment, good work habite, attitudes, and
promptness. Through the various testing devices, and efter
the initial Counseling sesslons 1f indicated, & tralnee may
be given & maximum of five weekse, 1f necegeary, to bring his
educstional level up to required standarde. Some treinces

may need the full five weeks for Basic Education, while others
méy use less time. Basic Education may also be provided

concurrently with the vocational class. It 1s hoped that this
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ftype of progran will eatlsfy the needs of the Indlvidunl
' treince in terms of Basic Education and vocational cholce.

i The ecatimated coet of this progrem 1ncludes expencdltures foxr

equipment, rent, utilities, employee benefite, counselors,
Bagie Education instruetors, bullding maintenence employees,

- end consunmable suppllies for all projects in this proposal.

Each trainee will have the opportuniiy to progrese

? through a Prevocatlonal training experlience which includes

i Bagic Educailion, job training, counseling, and other activities
that may lead him to an appropriate occupation training pro-
gram. Tho maximum number of weekse to accompllish the

- Prevceatlonal experience wlll be two weeks for each tralnee.
The Counseling, Guidance, and appralisal may indicate: (1)
wvhether he needs Baslc Education in order to take part 1n
vocational training and to what extent; (2), the training
Plan best sulted to his individual needs. .Because it 1s not
élways possible to determine the full scope of employment
possibilities of an applicant requiring Basic Education, firm
occupational cholces for tralnees may, when consldered
necegsary, be delayed until after Prevocational exposure.
The tralnee wlll be placed in an ongoing vocational class
for this tryout period.

Accounting Clerk. This sub-project was proposed for a

pmaximum of 20 weeks per tralnee operating on the wheel
"slot=in" concept. A total of 40 trainees was programmed

with a ciass load of 20. Tralnees way perform & variety of
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| routine calculating, posiing, and typewriting duties to
eccompllsh accounting procedures =-- pust detalls of busineass
transections, such ag allotment, disbursements, deductions
from payrolls, pay and expense vouchers, remittances pald

and due, checks, and claims -- uges all office machlnes
including both manual end electric typewriters. Twelve of
the 40 trajinees are allocated to other agencles for referral.

Genera) Office Clerk. This sub-project{ was also proposed

for a meximum of 20 weeks per tralinee operating on the wheel
Yg1o0t-in" concept. A class load of 20 trainees with & total
Sf 40 tréinees was proposed for the project. Emphasls is

. pleced on office dutles including taking dictation by short-
hand, operating dlectating machines, typewrliiting on electric
and manual typewriters., In addition, tralinees may uese adding,
ealculating and duplicating mechines. Other areags included
preparation of reports, payroll, vouchers, involces, etc.,
and the treinse also may handle dutles of a receptionist and
&l) phases of publlic contact work normally conducted in
officses. Ten of the 40 tralnees were allocated to other
egencleg for referral.

Productlion Machine Operator. This sub-project was

proposed for a maximum of 24 weeks per trainee using the
"glot-in" procedure. A total of 40 tralnees was projecied
ﬁith a ciass load of 2C tralnees. Training experience
1ﬁcluded operation of machines, such as burring, chamfering,
drilling, egrinding, milling, sheping, and tapping on varletly
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of metal parts used in the production of verious items and
products, Tralnces may also operate wmichine tonls, such as
arill press, grinder, lathe, milling and tapplng machlines
et up by a Job setter -~ may slso work to tolerances and
requirements specified on blueprints and dravings, checking
vork with callipers and micrometers -~ may set up machines
wlth 814 of a Jjob setter, and weld or hraze parté. Twenty
of the 40 trainees are allocated to other agencles for
referral.

¥Welder - Combination. Thie sub-project was alzo propcsed

to operale for a meximum of 24 wecke per trailnee functioning
on the "wheel slot-in" concept. A total of 40 frainees was
projectéd with e claB; load of 20 trailneea., Tralning
encompassed fusing, shaping, and/or repair of metal objects,
(aluminum, steel, or alloys).parts, sheets, tubes, bar plates
by means of oxy-acetylene, electric arc, hydrogen or other
ﬁelding methods. The trainees uses rods, electrodes and
flux, reguletes gas preagure or current flow and auxilliary
units as necepsary; may lay out metel In accordance with
blueprintse; and work as indlvlidual or as a ¢rew nembsr, on

a Job or production line basis, using manual or machine
opereting procodure. Filfteen of the 40 tralnees are allocated
to other agencies for referral.

Clerk~Typist. This sub~project was proposed for a

maximum of 20 weeks per trainee using the "slot-in" procedure,

A total ofA40 trainees was projected with a class ioad of 20
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Educstlon teachsr gnd the'counselor. Seven tralnees studied

and four received their eighth grade certificate with the

agsistance of the Basic Education teacher. A toital of seventy-

two tralnees participated, at various levels, of the Baslc

Educetion portion of the program offered.

é Counseling played an important role in the Program.

? Many of the trainees were made aware of the interest that
society has in their well belng. It was also felt that there
were more of the hard-core, culturally deprived, poorly
motivated trainees that would have terminated had 1t not been
for the facts belng presented 1ln such a mammer so as to
atimulate, motivate, and/or cauaé them to critically look at
themselves., The necesslty of having a #kill or trade to use
in earning & living was emphasized.

In the past program the percentages of terminations
increased in three of the areas offered, They were as
follows:

(1), Production Machine Operator - Terminations increased
from 25 percent to 38 percent. This increase wes 6 percent
more than the highest percent in the three previous projecis
in this area.

(2) Automoblle Body Repairman - The increase here was much
higher than the other projects. The increase was from 25
percent upward to 68 percent. This increase was 36 percent

more than the highest of the two prevlious projects.
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5(3) Automobile Mecharic = The increase of terminations was
;from an average of 34 percent to 50 percent but was 5 percent
} lower than the highest in the five previous projects with

t automoblle mechanies,

The placement percentages of the past program as compared
é wiih the previous programs follows: _

(1) ¥Froduction Machine Operator ~ One hundred percent of the
; trainees in thie program were placed as compared to the 84

; percent placed in the previous program.

(2) Automobile Body Repairman - To date only 33 percent of
;_this class were placed as conpered with 78 pz2rcent for the
two previous classes, | |

(3) Automobile Mechanic - About B9 percent were placed
compared to the average of about 93 percent for the previous
five projects.

As to the cause of the higher percentapges of terminations
in the Automobile Body Repalrman project, one factor was very
important. The “type" of trainee enrolled in the project wae
considerably differeni. The educational level wae lower, the
backgrounde were much more involved, and the level of moti-
vation was somewhat lower. Three trainees were sent to Jail
for various crimes and two others for misconduct. Several of
the trailnees had previous peclice records and/or were on
parole, Two of our trainees were psychiatric out-patienis
who reentered institutions for more psychotherapy. This

repregents geven out of the thirteen that terminated and 1e
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ia good indication of the problems encountered ﬁith thle group.
Réasons for terminatlions in the above three projectes are
i as follows:

(1) Production Machine Operation - There were five persons

; vho were termlnated in this project. Two trainees went back
into the military service. One went to work at an unrelated
job. Thie treinee stated that due to his age end previous
experience, he dld not feel he wanted to complete the progran.
One trainee we terminated due to his poor attendance after

several attempts at counseling and several contacts made by

the Bureau of Indlan Affaires repreesentative to get him to
continue his training. The last termlnation waé due to the
trainee’s misconduct brought about by his intoxicatlion.

(2) Automobile Body Repalrman - The highest number of

terminations was In this project with thirteen failing to
complete the program. Three of the trainees went to Jall.
Two were forced into taking another job, one due to an
allergy to dust and the materlials used in the trade, and
another because of the inadequate training allowance in his
situation, Omne traiﬂee had a financial probiem and because
his allowance was too low, he was unable to continue his
training.

Two traineés terminated because of personal illness;
both trainees were former psychlatric patients and were
‘readmitted for psychotherapy. Two traineés were terminated

for reagons of misconduct. Two trainees were terminated due
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; to thoir poor attencance. This was done only sfter several

? attempte &t counseling. The importance of having a trade or

E skill was emphaslzed by the counselore. Another trainee

f terminated himself but we were unable to contzct him to

determine his reason for quitting.

(3) Automobile Mechaniec -~ In this project nine trainees
have terminated. Two were terminated because of poor attendance

and two more went 1o work in an unrelsted field. ©One trainee

in thls project was placed in Jail for writing no-fund checks.
Cne of the trainees was severely retarded and unable to adjust
to the training eituation.. Thie trainee had been 1in the
mlilltary service and was diechargéd after only two and one-
haelf months, the reason was "unadaptability." This fact was
missed by the counselor in hig interview and the referral was
made. One tralnee enlisted in the U. S. &rmy, and another
left and refused counseling.
Of the total thirty-nine persons that terminated in the

1967 program, 54 percent in the 18 categories listed on the
next page were considered uncontrolable. This is to say that
we were unable to see the problem before 1t presented itself
to take preventative steps to ward off the ocutcome. The five
cﬁtegories listed below carried S4 percent of the terminations
end 46 percent were in the other thirteen categories.

Misconduct 5

In jJail 4

Enlisted 3
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42

CATEGORY ALL FROJECTS 1967
Referred but did not enter 6 L#
Attendence 15 3
Migconduct T 5
lack of Progress (unadaptable) 15 2
Went to Work -~ Related 16 1
Went to Work - Unrelated 26 6
Moved from this area 1l 0
Digsatiafled 5 0
Porsonal Illness 28 T
Family Illness & 1
Personal FProblems 12 (o)
Family Problemas 4 1
Financlal FProblems 4 1
Pregnancy 2 0
To get Marrled 3 0
Enlisted, Milltary Service 3 3
In Jail 4 4
Alcohol 1l 1
No reason stated except, left 4l1d not
return to the training facility 26 A
Total 194 39

##lot Included in the total terminations
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Laclk of prcgress 2
(unable to adapt)

Percsonal illness 7
Total 21

The other 46 percent who terminated, or 18 trainees,
were in areas where some control was exerclsed. ;t apparently
was difficult for these persons to understand the need to
lesrn a skill that would provide a decent 1living for them
for several years. To point out the possibility of the eghort
guration of the job they were golng to was another factor.

_ The director of the Drogram explained that if 1t was only

two or three months long that they would find themseelves back
;n the same rut. they were in before entering thls program.

It was also pointed out that they would not be able to re-
enter this program and would have to undergo another
evaluation by the Employment Office before being considered
for more schooling under MDTA funding. There were four

trainees whon we were unable to contact after graduation.
B. KANSAS CITY TRAINEES

A total of four multi-occupatioral projectes were in
operation as of December 31, 1967. The State program was
scheduled to complete training December 29, 1967. Training
wes extended until June 28, 1968. Completion of training was
scheduled to end August 23, 1968, in the fiscal year 1967.

Prevocational Training includes concurrent Basic Education



as naeded, exnloratory tryout experiences, phese in
instruction, Guidance end Counsellinz and Orientation. &ll
referrals were procegsed through prevocatlional in order for
the trainees to have a choice 1in his tryout experiences to

help in the tralnees decision for vocational tralning. The
training facility is not primarily interested 1n‘the po~-called
grade level of the tralinee slnce they have encugh baesic funda-
mentals to be succezsful in the Job for whlich they are
training.

Therefore, 691 trainees were relsed to the level of

English and mathematics that was necessary to be successfully

Tunctional in the occupation of their cholce. A total of
76T trainees have completed or were in training. This re-
sulted in a 90 percent factor of success for these tralnees
in having developed enough communication and mathematic
ekills to be compatible for their desired employment. Many
of the business educatlon itralnees recelve thelr general
education diploma and 82 percent passed the Civil Service
tests.

The final Kansas City, Kansas Multi=-Occupation Summary
up to December 1, 1967, indicated that 216 traineeg were
graduated from training during this period. In addition to
the 216 who were graduated, there were 83 individuals who
entered into early termination for employment prior to their
graduation. This givee a total of 299 persons who completed
training during the period., In Basic Educatlon, a total
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| of 385 trainees received from one week to ten weeks of con-

: current educavion in reading, writing, and erithmetlc. A
total of 94 trainees were dismissed from the program which
gives a 25.6 percent drop~out rate for the project. Of this
number, 43 percent of all drop-outs recelved employment at

non-related occupations.
C. WICHITA TRAINEES

Since its relatively recent conception of March 15,
1965, the Bpecial Youth Manpower Development and Training
Program has attempted to fulfill the goals it wae established

‘ to accompllish. | '
| Those who came forth with the original ideas that led

to the development of such a program as this certainly had
definite people in mind. People included in this group were
those with one of the following problems: no skills, deferred
from military service, cultural deficiencies, poor school
adJustment, language difficulties, or poor personeal adjust-
ment.

9ix hundred and twenty-six trainees have entered the
Youth MDTA program at the Central Veocational School in Wichita.
Nineteen trainees terminated and reentered and thirty-two
terninated prior to attendance of five days. Thirty-one
communities have algso been represented. The majority of the
cities were within a hundred mile radius. B8ixty-eight percent

of the trainees who entered training in & vocatlional area
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finlshed the course. Over fifty-four percent'of all trainees
entoring the school graduated. Seventy-four percent of the
graduates were placed in job related employment while fifteen
percent of the non-graduates were placed 1n their area of
training,

Charts and figures can serve &g a good indicative
reasuring instrument, but they have limitationa.. It ise
imposeible to show the many relevant factors that contribute
to the success of a program of this nature. No follow-up
study allows one to take a look at the complete integral
working of this program, but only a small part of it and in
this case the portion might be smaller than in others.



CHAPTER IV
SUMMARY, CONCLUSIONS, AND RECOMNIENDATIONS
I, SUMMARY

The purpose of the study was (1) to ghow the actual
results of Vocational Training under MDTA from 1962-1967,
in Kansas; (2) to present the occupational training need
as it applics to employment; (3) . to compare the number who
graduate with the number who are placed on the Job, and (4)
to assess the adequacy of this training program.

Of the 429 Topeka trainees that were graduated there
were 79 who were not contacted in the inltlal follow-up
study. Many reasons exlsted for the 1lpnabllity to contact
tﬁe graduates such as: moved, left no forwarding addrees;
unknowvn at this address; moved to another state; no forward-
ing eddress; or they refused to answer the questionnaire.
It is believed that at least 65 percent of the 79 tralnees
are employed. Thie would ralse the placement percentage
from 81.6 percent up to 96 percent overall for the program.

It becomes quite obvious that those persons entering
the program are disabled in one way or another. There is a

great deal to he overcome both for the trainee and the MDT
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EBupervlsor. The philosophy of the program must serve as an
gall importen. contributing factor to eny success that might
%be atteined. It 1s a very simple philosophy; meet the tralinee
"where he is, accept him as he is -- and go from there.

f It ie impoasible to show the many relevant factora that
contribute to the success of a program of this nature. BSuch
things as motivatlion, change of attitude, and Job feadiness
are difficult to explain. There are meny things that simply
happen, some by design and others incldentally, but the
important thing is that they do happen. These are the thinge
that also motivate the young verson and help create goals

'tgat had been non-existenﬂ, gaining heighth that had seemed
unsﬁrmountable and percelving themselves as they had never
viewed themselves., This i1s self~dlscovery and helps them
locate thelr place in the world of work. This self-
realizatlion does not take place with everyone, but the
curious thing about the program ie that many who leave before
completion, experience this self-discovery also. As indicated
earlier, there are two sides to the ledger, and all does not
end happily, but it is the Job of approximation that makes
the entire venture worthwhile.

From l1ts conception to the present time the program can
be reviewed quite easily on the pages that precede. The
¥Wichita summary begins March 15, 1965, the beginning, end is
current through October 31, 1967.
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The primary purpose for the existence of such a program
is to teach ualeable skills to those in dire need -of them.
The learning of a saleable gklll is a necessary prerequisite
in order for one to attaein a job. The procurement of a job
becomes a glant step in the dlrection of one becoming a self-
sufficlient, functional cltizen. ;n egsence then, it might
be sald the maln purpose as far as this program 15 concerned,
ls to get a Job.

The initial Job upon graduation, or completion of train-
ing, is the key to the program. There can be nothing more
disheartening and demorsalizing than to have completed the

training and then find no‘employmbnt. With graduates of thie

program, this has not occurred. More than 90 percent of the
graduates are placed on jJjobs prior to or upon graduation. In
most instances the remaining 10 percent are placed within
five to fifteen days after graduation.

Attempting to conduect a follow-up study is somevwhat of a
grustrating endeavor. Almost totally dependence is placed
upon the graduated tralnee to recelve, complete, and return
the questionnalire. This serves a twofold purpose: +to galn
information but at the same time to assure the trainee of
the fact that we are still avallable to assist them even
after they have left the program.

The initial follow=-up of graduates is conducted thirty
days after the date of graduation. Thise is repeated after

8lx months and again after one year. Thus contact i1s made,
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i vhen poesible, for a period of one jear after the tralinee

I has left the ,cogram. Moving without leaving a forwarding
eddress is the great nemesis in making it impossible to
communicate with graduates. In other cases, simple fallure
to return the questionnaire in an enclosed stamped, self-
addressed envelope reduces the overall follow-up to near the
30 percent mark for the six month contact.

The methods used in conducting the Wichite follow-up
include the sending of a letter containlng a questlonnaire
to each graduate. There have been instances when the employer
ls contacted as well. Thlis gquestionnaire containa such
2 inquiriecg as:

1. Job title

2. Place of employment

3. Feelings about job

4, What the job actually consiste of

5. Whaet you like best and dislike most about job

6. Same Job you gained wpon graduation

Te How Job was acquired

8. Rate of pay

S. Regar¢ or rank of training at Central

10. Working in areas tralned and listing of jobs held
since graduation.

Because of the small sample from which any conclusions
could possibly be drawn, it would seem that these results
might not prove too valid. The slze of the sample diminlshes
as the tlme factor increases. After the first thirty days
away from the program, there is still this committed relation-
ship and obligatlion; iIn six months the tles are much thinner,

and 1f the graduates' experiences have been unfavorable, he

ie less likely to reﬁort; after one year 1t becomes a ho hum
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iaffair and only the hearty souls will return tﬁe inquiries.
;Add these three factors to the previously mentloned change
}1n resldence and one can readily understand the reduction in
;the total sample nunber with the time element. Brlefly,
Ehowever, that which follows will indlcate some of the find-
%ings yielded by the Wiehita Youth follow-up study.

9 For example, one ltem on the questlonnaire réads, “"Do
i;you feel the training was a good investment?" and 1t contains
% poeslble answers: Yes, unquealifled, Yes with reservations,

; and No. The first two posslble ansﬁers are most frequent

i wlth the second cholce having & slight edge. There is a very

% significant correlastion between those who enswer with one of

. the first two cholces and those who work in the area for

f which they were tralned; go to work upon completion of
training, like thelr jJobs, and have a good hourly or weekly

% rate of pay. Inevitably those who rated the tralining as not
being a good investment seemed-to have pome significant
fectors present, such as unemployed or underemployed, worklng
in an area other than that they had been tralned, not liking
their jod, having changed Jobs, and earning sub-par pay com-
pared to thelr expectatlion.

Job Jumping seems to be another factor tha£ becomes
quite obvlious as one persues the follow-up repcrts. For the
thirty day report this is actually less than 3 percent and
‘those that make up this category usually accepted a related

or nonrelated Job to their area of tralning, took & low paying
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'Job, otc. In the six-months reports, even though ths sample

grows smaller, the number of people who change Jjobs becomes

v greater. Bonms of the previously mentloned reasons are pre-

sent here also but golng to better Jjobs 1s the one item that
looms greatest. The same can be sald for the one year
reports, and here, once again, the changing of Jobs becones
more significent. Those who report no change in jobs for the
one year are normally those who stepped into a very good
position upon graduation.

From the conception of the program to this point, there
is 1little doubt that the phlilosophy of the program has been
mgintained meet the trainee where he is, accept him as he 1s,
and go from there. The goal is to get a Job =-- in general
that goal has been attained. Over fifty-six percent of all
trainees entering Wichita Youth MDT graduate through vocational
training, and seventy percent of all tralnees entering Youth
MDT graduate or are placed in émployment.

Other results of the Wichita Program showed that 83
percent of all trainees entering Youth MDT progress faforably
toward objectives. Six hundred and twenty-six trainees have
entered the Wichlta Program at Central Vocationel School from
1963 to 1967. Nineteen tralinees terminated and reentered and
thirty-two terminated prior to attendance of five days.

MDTA Instlitutional Training from Januvary 1, 1963, to

‘December 31, 1967, showed the following flgures: total

enrollment, 5,386; number completed training, 4,148; and
drop out (23 percent), 1,238.
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Presently, MDTA has proved 1teself of beiné worthwhnile
in vocational education. The Kansas statistics show MDTA
graduates bstter than 75 percent of its students who are
referred for training. The MDTA program will continue opera-
tion through June 30, 1969, with 90 percent of the funds
cdming Tfrom the Federal Government, and 1O percent from State
and local sources. It ie not a direct povertiy pfogram
because 1t was approved by Congress before the "great society"
prograns were introduced. It has, however, beeﬁ adopted by )

poverty, welfare, and rehabllitation, as well as other

organlzations.
" II. CONCLUSIONS

Based upon the findings of thls study, certaln conclusions
have been drawn relative to vocatlional MDTA training in Xansas:
1. There are many advantages in MDTA programs,
such as training aiIOWances, second-~chance
appreal, encouragement of experimentation, and
exploratory, opportunities and employablility.
These ad;antages have been utilized to provide
basic education, prevocational and vocational
tra;ning and guldance and counseling to the
underprivileged, “hard-core," disadvantaged
people. ) )
2. MDTA is making it finaneially possible for

unemployed, underemployed, and the dlsadvantaged



youth and adults to devote full—tiﬁe to vocatlonal
training, enabling them to reach thelr full
potentisl and to move them out of the cycle of
poverty. This preogram is concerned with the

&qunmotivated, the half-motivated, and the pecple
without vocationsl guldance or hope.

3 Manpower Development and Tralning haé also
demonstrated the first instance of a successful
cooperative occupational preparation of people
vho are counseled, tested, and referred by &
noneducational agency (the State Employment
Service) to professional educators for the
necessary education and occupational vocational
training, wlth placement and follow-up performsd
by the local State Employment Service unit.

The labor market needs the skills these young
men and women will acguire through further
training in vocational occupational education.

4, The program is economically sound because it
motivateé the people lnvolved to become wage
earners, capable of caring for themselves and
thelr families and becoming taxpeyers.

5e MDTA has linked to vocationsal training several
eruclal elements that are now recognized by other
eéducational institutions such as:

b, Bagic Education given on a con-
current basls with vocational
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training or presented a8 a sevarate
Progrem.

Psychological, Social and Medlcal
Pervices related to vocetional train-~

ing.

Individual and Group Guldance and
Counseling during vocational training.

Utilization of Facilities, Equipnent,
and Instruction Personnel during the
full twelve months of the year and on
an elght hours or more per day schedule.

Doing Away with the Traditional
Bemesater Programs and Developing Each
Program on the “Wheel Basie" so that
& new student may enroll in any sub-
Ject on any Monday morning.

The above are but a few of the new methods which are

being adopted and introducted by MDTA.

RECOMMENDATIONS

To help achleve a better balance between the Manpower

Development and Training and other resources and the needs

of the unemployed and underemployed, & number of specific

recommendations ere made:

1.

More resources are needed to make institutional
training fully effective in providing the hard-
core disadvantaged population in urban and rural
areas with the tools they need to solve their
special problems 1n the labor market. Experlence
has shown that such population groups as Negros,
Spanish-speaking workers, American Indians,
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older workers, and persons in corfectional
institutlons need speclal help in prevocatlonal
and baslc education and occupational training.
They also require a variety of supportlve services,
such as counseling and guldance,

To serve populatlions In large urban aresas,
Increased support 1ls needed to extend and expand
8kill centers and multi-occupational projects.
fuch centers have demonstrated that they can
provide effectlve prevocational services and
basic education, as well as skill training, for
& wide range of educatlional backgrounds and
ebility levels.

New and expanded programs are alsoc needed to
gerve the rural poor within their home reglions.
These should provide for prevocational and hasilce
educatlon, as well-as occupational training, and
phould also include special Job developrment and
expanded placement actlivitlies to help rural
trainees.find Jjobs or otherwlse improve their
earning ablility. Conaideration should also be
given to resources that would be necessery to
provide manpower tralning to all who meet the
eriterla for receliving such training, and who are

likely to seeck it if it were made avallable.
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If and when remedlal skill and other programs
e.med at removing the disadvantages of lnadequate
preparatlon and education are no longer needed,
these gkill centers will still constitute an
important resource for training for Jjobs and for
upgrading. .
Conslderation should be given to the.need for
more stable ilncreaged funding for manpower
training programs and for a minimum amount
allocated to each state ao continulng plans for
training can be made. Under current administrative
rrectice, projects are funded indlvidually. 1In
a single Institutlion, different tralning programs
can have different lengths. These programs have
no necessary relationship to the spending perlods
of other agencles whose assistance l1ls needed to
provide for necessary services to tralnees, and
no relationship to the period over which correction
is needed for conditions which adversely affect
the treaining process., A minimum assured sum to
each state would pernit more effective planning
of basle and prevocational education and skill
training, and would provide for greater program
continulty. Such extended funding provisions
would also allow hiring of administrative, teach-

ing, and counseling ateffs on anmual contracts.
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They would faclllitate recrultment and retentlon

of highly qualified persomnel who are'so critlcally

needed in working with the dlsadvantaged and who
are difficult to attract to a short-term perlod.
They would thus broaden tralnee cholces, which
under exlisting conditlions are sometlimes limited
to the courses which happen to start at the
preclee tlme the tralnee 1s referred.
Conslderatlion should also be glven to revislon
of the formulas by which manpower tralning funds
are allocated. Current apportlonments are based
lergely on rafios beﬁween State and natlonal
unemployment rates and unemployment insurance
data. lack of appropriate full-time employment

in the state 1s also a criterion for apportion-

ment. The provision of a minimum allocation

would enable each state to set up more effective
manpower programs to meet itas own needs and
maintain a reasonable continuity of planning and
operatlons.

Establishment of placement services would
Tacllitate recrultment and interproject transfer
of manpower lnstructors and other staff. The
establishment and placement mechanisms could
help in staffing projects and in reducing Job

insecurlty among manpower staffs. Such services
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could be developed cooperatively by State
employment services, departments of educatlion,
professlonal socleties, and other groups. They
could be used to refer persons from projects
which are phasing out to hose which are beginning
or expanding, or help them find other employment.
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Table A.
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Project Status

Month ended_ veprtember 29 196 7 State KANSAS
0UAA- [ SCHEDULED| AGTUAL APIROVED
PRGUECT TAAINING TION |PROJECT| APPROVAL | STARTING | STARTING FED.
NUMBER E QCCUPATIGN FACILITY COUNTY ) éng STATUS DATE DATE OATE GosT
ib 2 Ja 3b 3¢ 4 5 6 7 [} -9

¥ 5019 001 | Distrib., Occupations of Ed., K. C.,K. Wyandotte 3 46| A |B-10-65 |8-9-65 |10-11-65 198,647
062 | Janitor " 3 12| ‘A 9-G-65 9-13-65|10-4-65 66,254

002 | Service Station Attnd " " M 3 - 16 A 8-10-65 [ 8-23-65(12-27-65 56,671
004 | Household Appl.Repair " " "o 3 32 A |8-10-65 l9-13-65{12-27-65 110,355 .

005 | Sheetmetal Fab, " " " 3 30 A 9-9-65 9-27-65|12-27-65 72,405

609 | Basic Ed. & Pre-Voc, . " . " 3 190 A 4-12-65 | 4-12-65|7-26-55 484,856

010 | Machine QOperator ¥DT4 Center,X.C.,M¢ Jackson |4, 5, 6| 30| A |8-13-65 |8-23-65|8-23-65 20,552
C11 |Welder MDTA Center,K, c.,v " 4, 5, 6 30/ A |8-13-65 |8-23-65(8-23-65 12,575
013 |Alterations & Press, " ) ' " 4, 5, 4 30 A 8-13-65 | 8-23-65(8-23-65 22,800

015 | Cook H " " &, 5, 68 20 A [8-13-65 8-2-65 |12-27-065 11,200

016 |iute Services " z " 4, 5, 8 30| A |9-22-65 |9-7-65 |10-11-65 66,200

} 017 jClerk, Gen. OFfice g " " 4, 5, § 30| A |12-21-65/12-8-65[1-10-5% 10,525
} 020 | Smell Gas Zng. Repair " " " |4, 5, 4 26 A 5-13-66 | 5-2-66 |6-9-60 7,280
! 499 | Unobligated . 11,011
- ICompletad Shib-Projects 130,231
TOTALS | 1,283,603
!YV3028 001 {Basic Ed, & Pre-Voc. |MDTA Center,Wichita Sedgwick 4 20| A |2-19-6513-15-65|3-15-65 129,493
003 |VWelder, Combination " " 4 31] A |2-19-65 [ 3-15-65]3-29-65 176,100

G35 1 Prod. Machine Opr.’ " ' LT 27| A | 2-19-65 |3-29-65[4-26-65 249,712

G035 | Millaan-Yood . " < ! 4 27 A 2-19-65 | 3-15-65|6-7-485 131,965.

0C7 |Eilectrical Helper g " 4 17| A | 2-19-65 | 3-29-65|6-7-65. 127,532

00 {auto Mechanic " " 4 37 A 8-13-65 | B=2-65 8-23-65 99,183
CO“?.quC Sib-Proiectis A 311,186
TOTAL 1,225,176 -
Y¥5538-001 !Basic Ed. & Pre-Voc. | MDTA Center,Kk, C Mo Jackson 5, 1 A 11-2-65 | 9513-65 11-8-65 46,491

i GJ2 {Auto Services " " 5, 300 A [11-2-65]9-7-65 |11-22-657 - ‘13,5

004 | ¥achine Operator MDTA cen:er,x.c.,xg Wyandotte| 3 30 A |11-2-65]9-2-65 |11-22~65| 11,330

037 |Clerk, General ' v K. CuMo Jackson 5, 301 A 12=21=65 12-6~-65[1-17-66 '25,620

ole ]ALhe“nuions " " M 5, @ i A 11=-17-65 11-7-65|12-6-65 2,852

999 ;Unassigned - : 4,395
Completed Sib-Projects . 30,738
T0TALS | 135,000

) i

-



Table A.

Project Status

-—

Month ended Septamber 29 196 7 State KANSAS
DunA-i SCHTDULED| ASTUAL APPROVED
PACGIST TRAINING CONG. |TION |PROJECT| APPARGVAL | STARTING | STARTING FED.
NLM3EA COCUPAT . ON FACILITY COUNTY DiST. | IN IsTATUS CATE DATE DATE SoST
. - VEEKS ,
] b 2 38 3t 3¢ 4 5 | 6 ! : ?
| X=gG07 Various Various Statewide | State |45 A [8=6-65 [7=1=65 | 9=7-065 448,450
. 9533 | M-5020.001i3asic Zd.&Pre-Voc MDTA Center-K.C. Wyandotte 3 19 A 6-27-66 |[6-27-60 | 7~11-66 319,938
$50 | :-6620.003!Welder, Comdination [MDTA Center-K.C. Wyardotte 3 30 A |6-27-66 6-13=066 | 8-1-65 157,687
550 1 X-5020.004 Furniture Repaivman MDTA Centex-X Wyandotte 3 30 A |11-17-66|10-31-66 3~13-67 37,?05
950 ) M-56020.005 (Nurseryaan YDTA Center-X.C.. ! Wyandotte 3 15 A |10-13-66(11-28-66/ 11-28-66| §0,385
950 | M-G020.006(Clerk~Typist MDTA Center-K.C, Wyandotte 3 20 A |10-13-66 (10-24-66| 10=-24-66| 56,001
i |
{
| ITOTALS 631,766
i .
550 Wx-6032.001!8asic Ed. & Pra. ¥MDTA Center-K.C, Wyandotte 3 20 A 8~5-066 8-22-66 | 8-22-66 231,343
950 [¥M-6032.004 {Furniture Repairman MDTA Ceater-K.C. Wyandotte 3° |30 A |11-17-66[10-31-66| 4=3-67 24,882
$30 M-8032.005 Distrib, Occupations [¥DTA Ceater-K.C. Wyandotte 3 3 A [8-5-66 |8-22-065 | 9-12-606 50,579
953 M-53032.0006 8=, House. Appl. VOTA Center~K.C. Wyandotte 3 26 A |3-30-67 |4=17-67 | 4=~17-67 48,115
950 li—éOEZ.OO?iJan;LO“ MDTA Center-K.C. Wyandotte 3 15 A [3~30-67 |4-10-67 .- 18,199
950 -3032.C08 iAuto Serv. Mechanic IMDTA Ceater-X.C, Wyandotte 3 16 A |10-13-66 |10-17-66| 11-28~66| 33,073
550 YH-4032.009 iCilerk~Typist MDTA Center=K.C, Wyandotte 3 24 A  |10=13~66 |10=24~-66] 10=24-66| 062,448
i .
5 468,659
i
|
|
:
|
i i \
E
?
| ¢
| f
| | |
| )
* |
j 1
| !
i :
i




MANAGEMENT CONTROL REPORT MDTA INSTITUTIONAL TRAINING

Table A. Project Status
¥onth ended September 29 196_7 State KANSAS
| DURA- [ SGHEDULED|  ACTUAL APPROVED
ARZA | PROSECT _ TRAINING CONG. |TION |PROJEGT| APPROVAL | STARTING | STARTING FED.
| WHDER CCCUPATION FAGILITY COUNTY DIST. IN STATUS OATE UATE UATE GGST
WEEKS
b 1o 2 % 35 3¢ 4 5 3 7 8 ]
STATEJ N=7001 Various Various Statewide State Lt | A 8~5-66 [8-15«66| 8-30-Go 393,450
R=-7G02 Llic. 2racc.. Nurse Neosho Co.Jr.Col., [Neosho 5 52 A 12=13-65)1=16=67 | 1-16=G7 111,022
§32 M-7005.00%} Easic Edu. Zxplor. MDTA Center-WichitdSedgwick 4 141 A [12-16-66|1-3-067 1-3-67 91,181
932 H—?GOJ.OO2=Cc1d r Combination MDTA Center-WichitgSedswick 4 31 A [12-16-66|1-3-67 | 2-+20-067 74,314
532 ¥=7002.003 | Prod. Mach. Opr. MDTA Center-WichitgSedgwick 4 27| A [ 12-16-66|1=-3- 67 2-20-67 54,593
932 M-7003.004 House. Appl. Repair. |MDTA Ceater-WichitzSedgwick 4 38 A [12-16-066|1-3-6 2-20-67 67,214
G632 M-7303.005iC ck (hot. & rest.) |MDTA Center-WichitdSedgwick 4 27} A | 12-16-066|1-3- 67 2~13-067 49,006
§32 M=7003,0G6; Clerk~Typist MDTA Center~WichitaSedgwick 4 18] A 12=16-66| 1=3=67 | 2-6-67 44 487
932 ¥=7G03.007|Automobile Mechanic |MDTA Center-WichitgSedgwick 4 38| A |12=16=66|1-3-67 | 3~14-67 66,596
iT TAL ' 447,351
| , .
STATE: R-7004 i Lic. Pract. Nurse Area Voch. Tech.SciMcPherson 4 52| A |12~13-66|2-6-67 | 2-6-67 95,320
{ McPherson
I
922 'YM-7005.001{Basic Ed.&Pre-Voch. [MDT Center-WichitaSedgwick 4 4] A |12-16-66)1-3-67 | 1-30-67 | 106,897
832 ?YX-?OCS.GOZE\ugo‘oDLLe Mechanic |MDTA Center~WichitaSedgwick 4 3 A 12-16-66| 1-3-67 | 2-20-57 52,851
§32 EYH—'DOS.OOBEEugo-uocy Repairman {MDTA Center-WichitiSedgwici 4 3 A | 12~16-66] 1-3=567 1-30-67 54,215
952 ¥M~7505.004 House. appl. Repair. VOTA Cunger-WichitWSedwwick . 4 381 A 2-16-68) 1~3-57 2-20-67 20,109
552 ;YE-?QOS.OGS‘Saluspc son, General |MDTA CeﬂLcr-chnltuSeogw1c& 4 18 A 12-16-56| 1-2-67 2=13-§7 34,588
952 i.a-?OGS.OOG alteracion Tailor MDTA Center-Wichitd Saedgwick 4 271 A 12=16~66| 1-3-67 1=30-67 34,591
922 11-7005.007 Cook (hot. & rest.) MOTA uenter—W1c“1LlSedgw1ck 4 27| A 12-16-066| 1-3-67 2-206-567 22,261
932 'V”-7OJJ 008 Clerk General MDTA Center-Wich1L$Sedgwick 4 38| A | 12-16-606| 1=3-67 | 2=-13~67 62,0686
932 | Y¥=V005.009! Nurse Adde MDTA Center~WichitiSedgwick - 4 8/ A |12-16=66 1-3=57 | 2=13=067 27,567
| TOTAL : - 415,765




MANAGEMENT CONTROL REPORT MDTA INSTITUTIONAL TRAINING

: Table A. Project Status
Moath ended_ Seotember 29 196 7 State KANSAS
3 ! DURA- SCHCOULED| ACGTUAL APPAOVED
AREA 1 PAGUELT ' TRAINIXG CONG., |TION IPRGJEGT| APPROVAL | STARTING | STARTING FED.
T LS GOOUPATION FACILITY COUNTY GIST, | IN  |STATUS DATE 0ATE DATE Cost
WEEKS
ia g 2 [ Ja 5h 3¢ 3 5 3 7 ] 9
733 M-7006.001 |Zasic Education AVTS~-Topaka Shawnee 1 ) A |12-14-06|12-12-6G 1-23-67 49,856
733 M=7006.002 [Automobile Mechanic [AVTS-Topeka Shawnee 1. 38 A [12-14-66|12-12-64 1-22-67 52,703
333 P-7003.003 iClerk General AVIS-Topeka Shawnee 1 32 A |12-14-66|1-9-67 3-13-67 44,201
233 ¥-7G06.004 (?rocuction ¥ach. Opr.|aViS-Topeka Shawnece 1 27 A |12-14-66 12-19—6ﬁ £-10~867 41,150
335 iH—?OOé.JOS House. Appl. Repair. |AVIS-Topeka Shawnee 1 38 A |12-14-66|3=6=67 | 3=6-067 56,657
333 }M-7006.036 Auto Body Repairman [AVTS-Topeka liawnee 1 38 A |12-14-66|1=30-67 | 2-20-67 63,961
: L _

% TOTAL 308,528

b
230 £x¢7507_001 iTest. Couns. & Pre.Va MDTIA Center-K.C. Wyandotte 3 5 A 15=5-67 |4=3=67 | 5-29-867 43,996
330 M-7007.002 {7rod. Mach. Opr. MDTA Center-K.C. Wyandotte 3 24 A [5-2-67 |4-3-67 | 5-25-467 44,957
330 'M-7007.003 lAccounting Clexk MDTA Centes-K,C. Wyandotte 3 20 A 5=2~67 L4=R246T7 | 6=9=067 356,897
350 M=7007.004 |Clerk-Gen. Office MDTA Center~K.,C, Wyandottie 3 20 A |5-2-67 |5-8-67 | 6-25-57 41,919
2506 N-7007.005 |[Clezik-Typist MDTA Center-X.C. Wyandotte 3 ]2 A |5-2-67 |7-31-67| 10-9-67 38,577
750 iN=7007.0G6 |Welder, Combination |MDTA Center-K.C. Wyandotte 3 24 A [5-2-67 |9-25-67 | 9~25-67 71,021

i o

. | TOTAL 277,467

%
3TATE |X-7009 Lic. Pract. Nurse tchison Pub. Schol Atchison 2 52 A | 3=17=67 |4=17=67 | 5~-1=67 109,718

of Pract., Nursing
;T.TE;X—?OI0.00I Nurse, Gen.Duty(re.) |AVIS-Beloit ' Cloud 1 7 A B=25~67 [ §=11=67 | 9=1i-G7 14,321
‘ Total 74,901
Uiobligated) 40,580

STATE%X-SGUI Various Various Statewide | State | 43 A | 8=28=67 | 9=4=67 10=-2-67 | 352,610

|

|

|

{

!

I

!

i




MANAGEMENT . CONTROL REPORT MDTA INSTITUTIONAL TRAINING

Table A. Project Status
Yonth ended_Septemder 29 1967 State KANSAS
SUMMARY ’
SCHEDULED| AGTUAL APPAGYED
PROGEST TRAINING PROJECT| APPROVAL [ STARTING STARTIKG FED,
NUNSER GECUPATICN FACILITY COUNTY STATUS DATE DATE DATE ¢G3T
s 2 3 3b 3 5 6 7 8 I
9350 M5016 Bd, of BEd.,K.C,,KsJ] Wyandotte 3 A 4-12-65 |4-12-65] 7-206-65 1,283,603
950 Y5036 " " " " 3 A 11-2-65 |9-2-65 11-8-65 135,000
G333 V5026 y " H " H 3 A 6-27-66 |6-13-66| 7-11-66 631,766
9350 | YNO032 i " " " 3 A |8-5-66 |B-22-66| 8-22-66 458,659
950 Y7CA7 " " " " 3 A 5=2=-67 4-3-67 5-29-67 277,467
TOTAL 2,796,495
G32 | YM3028 MDTA Center,Wichitd Sedgwick A A |2-19-65 |3-15-65| 3-15-65 | 1,225,174
932 n7303 " " " 4 A 12-16-66; 1~3-67 1-3-67 447,351
532 Y¥70385 " " " 4. A 12-16-66|1-3-67 1-30-067 415,705
TOTAL 2,088,332
“H
33 | X7006 AVTS - Topeka Shawnee A |12-14-66(12-12-64 5-29-67 308, 528
i
| 20507 Various State A |8-6-65 |7-1-65 | 9-7-65 438,450
wTuN Various State A 8-5-65 B-15-65| 8-30-65 393,450
R7C.z Neosho Co.Jr.Coll. | Neosho A 12-13-66|1-16-67 | 1-16-67 111,022
A70C AVTS - McPherson McPherson A 12-13-66(2-6-67 | 2-6-67 95,320
A7CGS AVTS - Atchison Atchison A 3-17-67 |4£-17-67| 5-1-067 109,718
MTGL0 AVTS - Beloit loud A 8-25-67 |9~11-671] 9-11-067 60,580
X8001 Various State A 8-28-67 |9-4-67 | 10-2-67 352,610
TOTAL 1,571,150
I
. GRAND TOTAL 6,764,505
|
t
§
i .
3




i ' ' Table B. Project Status ' '

onth eaded deptember 29 1967 State . KANSAS
] ! ] - ENROLLES i} EXPLOYED SLOTS b
I . 83, 6f ‘1 i l. | n . ¢+ Available j ' EXPLAKA
_. i PROJECT TRAINED " . o d bropped 'I "'"'"'_"”"1}' and useabld Slots Tenans
MER L sunsia | AS‘..‘.";:::S ’ Tatal Currently" e Training | oui Jt Tatal Training l' ::a't];ran:h heyond, ro lomger ’g?gS
| |z ] | Encoliec } ongoing | Comoleted, fompietecy Related 1 ot fenort | Saried | o oorE
) f i 19ns | LA i
L2 ! w2 ' - ) y ! 12 S“;?Q:Ln 14 ' — 5 17 Ill 18— 19 U — a7
! i 7] ! .
950 |¥5019.001 | 50 I &9 11. 22 | 3 o 3 31 26 | 3 3-L-INa
“ : : ; i j{2-9, 3-M
| 002 | 60 ; 61 14 10 37 o § 33 27 9 42-L-INA
| | ; : ; T N2-3, 9-x
| 90. , 50 | 29 6 2 21 0 & 17 14 23 G4, 23-Y4
i 00 | o ] a3 12 12 19 o & 16 15 9 dz-J, 9 M
‘ 0051 35 | 23 | 4 7 12 0o i 10 7 3 19 ji2-J, 19 M
| 009 | 41 sz g \ 130 | 413 0 7 0 . 0
j o0 ! 12 i 13 2 5 6 o . 3 o ! 4 H3-J, & X
o1l & 1 16 1 A 11 o § 1 11 o |
03| 1y 2 2 6 [ 15 ot 13 10 o l2-y
| 015 107 | 10 o 1 9 Q 7 4 1 f2-3, 1M
! 015 | 28 ﬁ 40 6 15 19 o § .16 13 3 j2-L-INA
’ ! } 1 1-J, 3 N
aiv ] s b 12 4 4 4 o § 3 3 1 f1-0, 1M
i 026 5§ 10 | i 4 5 0 1 1 0  d3-L-INA
!I i : I : ! iil-J
: 599 | ¢ § o | 5 )
mpi. Jud-Projects 91 g 103 t 0 0 9% 7 129 21 ! 0 §54-L-INA
t ¥ 3 113-J
! IH
TALS st 1450 4 63 90 290 7} 190 | ise |} 72 Heb-LaTia
§ ! : 363, 72 M
! i H 3
¥ © 4
932 {vM3028-001) 350 i 520 16 166 338 | .0 g 0 o | o
oozl 43 b se S 20 27 o [. 13 13§ 9 110-L-1INA
' i | % ] ., 843, G-N
sos| 8s 7 83 S 17 57 o § 8 48 1 19 {5-L-IXA
| i ! HeJ, 19-M
| 056) 25 2% 7 7. 7 o 3 2 1 11 §3-L-INa
! oo ' | 25, 114
067, 30 § 33 A 10 19 o ¢ 13 9 ' 7 i2-L-INa
‘ ; 1 5 e, T N
i | 4 ' PR
» A * 1
! 1 | ' ! E
i I H I 3
| 1 A | { : : | 3 l P




Project Status

fonth eunded _Seitember 29 1967 State KANSAS
B \ ENRGLLES i ENPLOYED SLCTS 3
. K. ; ‘ Availasl :
AREA ‘ ?REEECi Tﬂétggzs; ' ’ Cropped Jropped i Currently and Uiga;i; Slots EXPLALA-
NUESCR AUTHGR= I Total Currently ' out Training out i Total Training availedle | peyond no longer, Tgil
' i J12E0 Enrolled | ongoing | Gomoleted| completed; Ralated || 23 4PC | current | availaple]  MOTES
; { : Section . sections | of reort pesiod i
i i 3 i g i Il — 14 1% T4 %) 1o 1y 13 14 20 : 21
|
‘ ! i
332 |YM5028-008] 45§ 37 1 9 27 0 23 20 i 17 | 6-J, 17 M
-onc! t E . :
Compl, I1Sub=Frojecks 125 ; 136~ v 0 93 . 43 g 76 66 J 32 i 15-L-TINA
- ! | 2-J, 32 M
| ToTALS 355 § 366 30 63 230 43 175 157 ¢ 95 !l 35-L-1INA
| | ] | 20-7, 95 M
)56 |Y5038-001] 84 i 124 1 47 76 0 0 0 7 7
062 & 4§ .10 2 2 6 0 5 4 o | 1-J
004 5 1 A 1 2 1 0 0 0 31 1-J, 3 M
oo7. 18 | 14 2 6 6 0 3 1 10 | 3-L-INA
l i 10-M
014] 2 1 1 0 0 o 0 0 1§ 1-M
9991 o 0 \ 1 3.
lompl. |Sub-Projects 51 % 47 0 0 33 14 21 17 18 i 7-L-INA
| i 5-J, 18 M
TOTALS Lose P76 6 10 46 14 29 22 32 % 10-L-INA
i g b 7-d, 32-M
. _py e ' 3 x
state | X-3007 125 | 103 1 18 8t o i 68 61 40 4 6-X, 10-d
| P : o 40-X
‘| { i
330 M-8020-001) 176 ! 18C 1 34 145 o i 0 0 39 4
003| &0 | 65 5 13 47 o § 61 B 1 3.0
0oL 15 f 13 9 4 0 o !0 o 1 6 ;
005| 61 [ 26 1 5 : 20 o3 .5 5 40 § 15-L-INA
0cb| 40 ﬂ 41 12 5 24 0 14 1% 4 | 3-L- I¥a
f M Bo7-d
“POTALS 176 {145 27 27 91 o] .63 60 58 ¥ 18-L-1NA
i 3 s 4 i 10-d
U “i b 1 ;:
) : |
ﬁ ; | 5
5 ¢ i
: Ed # i
| 3 i K | !"f

l
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[ . Table B. Project Status '
‘onth ended Segvzmber 29 1967 State KANSAS

g . ENROLLEG ] EMPLOYED sLots o
wen | Poezer | e BT R _ oropped | . Drosed | ] Sureently ana vrabld Slots | ExpLktia-
HHIER AUTHOR- [ Total Currently | out iraining out Dll Total Training l, at time beyond fio ?0”5‘13": NOTES
1 VZED i tnrolled engoing Comanleted com??etc | Related a) of report ‘;u.‘;r-lzlt availab ei
! . ectinn | seclions | | ' .
= = q - v 7 P I D V) 15 17 — T8 15 4\ B— 7
350 06032001 183 | 106 9 i1 | 86 o { o 0 68 |
' ot 15 9 7 2 o - o § 0 o i 8 !
005 2G| 26 7 5 12 o i 9 7 1 i 1-1, 2 J
0G6 30 | 7 6 1 0 0 i 0 0 24 !
0d7 20 20 20 o | o0 o | o 0 0 |
058 20 | 13 3 2 | & | 0 5 4 19 11-I, 2 3
009 48 | 38 13 8 17 0 11 8 18 i6J
JTALS lo163 4 111 56 18 37 o 4 25 19 70 | 2-1, 10-J
) i $ [
tate |X 7001 117 1 116 86 32 | 18 o | 14 13 33 133~y
| R-7602 20 ﬂ 21 18 3 0 o | o 0 2 g 2-M
¢ i f '
932 |M-7003-001 75 | 145 0 36 109 0 5 o i 0 |
coZ 20 § 21 14 2 5 o 3 33 1 d1-1, 1-J
003 20 20 12 6 2 0 1 o i 6 ) 1-d ~
00/, 20 17 11 6 0 0 1 Lo 9 Lk
005 L5 27 g 14 4 0 2 2 2 4 2-J
cog 31 i 34 .13 3 18 0 i 12 12 0 1 2-1, 4=J
0070 .20 j 25 18 7 0 0 3 2 2 2 5 :
TOTAL 126 3 164 77 38 29 .0 5 21 20 20 §3-1, 8 J
¥ ? T
tate |X-7004 20 § 22 20 2 0 o} o 0 0 1
' ' 3 4 '[
32 W-7005.001 156 § 150 29 21 100 o §{ 10 0 21 i
| car 20 1 12 5 G 0 i 3 2 ) i 2-d
OO?’ 20 ;{ i3 6 8 : 1 0 : 4 2 : 13 i
otk 10 : 0 1 0 0 & 0 0 10 i
035 20 2t 10 5 6 o : 4 3 4 't 2ed
6o 15 18 10 2 6 N R YA 3 0 i 2-J
ot7 15 | 5 2 1 2 o i 1 1 11 h1-1
0xs 20 21 13 8 0 o 3 3 7 b
' oo9 30§ a7 16 7 16 0 & 1 8 0 13:1, 2-J
TOTAL i 150 g - 132 67 35 31 0 % 30 22 53 4 -1, s-J
: : a o ! ) i

i



COXTROL REPORT MDTA INSTITUTIONAL TRAI&IEG
Table B. Project Status

MANAGEMENT

Moanth ended  September 29 i96 7 State KANSAS
i . ! ‘5' ENRGLLED ]! CMPLOYES i SLGTs T;
. %G, 0F 4 : ; j ! . L% Available o Lyt aas
AREA ' PROJECT | T:AJhEES ! | Dropped dropped !5 3 Curreatly | and vaeanld Siots ﬂ ERTLANA
'w'-"":R { AlTHOA- Y Tetal Currently out Training out i: Total Training i'; nvai%able seyend no 10"'5’:"” 'U:.{
i L 7e s 4 Enrolled oncain Comoleted cemplctcd, Gelated | at time gurrent avaiyable| hOTES
. A ; 5 i v T 17 ) Iy 14 = ! 16 17 : T8 19 2 21
933 | ¥-7006.001 100 4 O , : ; i
i 00: 20 | 13 10 8 0 o i 0 o i 16§ 10-%,/0 8
| 003 20 | L9» 13 6 0 o [ o° o 75 7M. I35
! 004 20 13 8 | 5 0 0 o o ! 12 % 12-M, & 5E
| 005 20 4 174 | 13 4 0 o i 0 0 3 7 7-M, 3 64
o 00§ 0 | 19% | 7 12 0 o § o o i 13§ 13-x, 76f
TOTAL 100 | 86 | 51 35 0 o i 0 0 L | 49 M, 508
E b :
§50 M-7007.001| 150 & 61 17 2 42 o ! 0 o i 1 I
z o02! 40 1 10 3 2 0 0 0 o - |
003 40 | 19 16 3 0 0 i 0 o 3 24
00% to 19 13 6 0 o 0 o g 27 i
. ;8? ig i 2 ; 0 0 Q é 0 0 : 40 q
: 5 ; 0 0 ok 0 0 34 i
TOTaL | 200 | 54 43 11 0 o | o o ! 157 j
| I H ¥ i
- - — i o~ i :i ¥ : ”:
| State |R-7009 25 1 25 18 7 0 o § o o 7 37-M
i L . i : 5 Z g
| State 1M-3(10.00% 20 8 8 0 o o | 0 o 12 i 12-x
: Unobligatad {105 ; { ] (105) {
™ b = ‘ 4 3 . B
_ TOTAL 125 ; O 8 0 0 0§ 0 0 (105) i
State | X-8001 125 § 10 10 o 0 G E 0 o |} 115
P ; | ] ;
" | 2 !
;l ’ 1 i
: :
i ¢ i
| | ; ! !
§ N '& '.'(
i I : i‘
- i . i 1 i
f 1] b:‘ :
i 5 ;
' 5 : -
' i i ! : i | i
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MANAGEMENT CONTROL REPORT MDTA INSTITUTIONAL TRAINING

Table B, DProject Status .
cended S3Ptember 29 196L SUMMARY State KANSAS
i ENROLIED } ENPLOYED {  sLors {
{ g 5 Available ,
. E Oraopped Dropped tCurrenily  tand vseable| Siets EXPLANA-
PROJECT i Currently aut Training | out i Training gavailable - ibeyond no longer | TORY
HoliER % Total earoiled engoing compietea) completed 4 Total related fat time current available ! HOTES
’! scetion scciions | t of rcport period ;':
ib Y 12 13 14 15§ 16 17 8 18 19 2 f A
5019 ? 450 63 90 290 7 E 190 154 72 i 4-L-TNA
¥ E _ §35-J, ?2 M
YN5036 P78 6 10 46 % § 2 22 32 g 0-L-INA
: P 17-3, 22-M
M3020 P45 27 27 91 o § 63 60 58 ; 3-L-INA
YNE032 o 56 18 37 6§ 2 19 70 i2-1, 10-J
37007 3 54 43 11 o - 0 0 o i 157 : :
; i 836 195 156 464 21 307 255 285 (104 1104 ¥
{ : 4
| Y¥5028 L 386 30 63 230 43 175 157 95  135-L-INA
| N7002 i 146 77 3 29 0 21 20 20 t3-1, 8-J
017005 I 133 67 35 31 0 30 22 53 fo-1, 8-J
i 1 P 843 174 136 290 43 226 199 73 95  395-M
! : : ' : ¥
| 7008 i 864 51 35 0 0 o) 0 ﬁ 49 Ja9-N, Hiad
H ] ) . H
i X 5027 125 ) 103 1 18 84 0 § 68 61 40 Eﬁ-k, 10-J
A ! 1 $.0-M
L% 7001 117 ] 116 66 32 18 o i 14 13 33 iz—l, 2-7
! § : £33-M
| 2 7002 20 b 21 15 3 0, o ' o 0 2 {2-¥
I R 7004 26§ 22 20 2 0 G 0 o 0 i
X 7009 25§ 25 1 7 . 0 o 0 0 7 g7
¥ 7010 20 i 3 3 o 0 0 o 0 _ 12 jiz-N
X 830. 125 4 10 10 o 0 o f' 0 o 115 ;
52 1 303 141 62 162 g 1 82 74 115 94 )04-M
ITOTAL 2,250 } 1,870 561 365 856 64 i 615 .528 473 362 pL2-M
} : 3 i ?
| - - ;
: t ! {
' i 1o { N b




