The Krause Plow Carporation

By Steven R. Sears

A young man growing up in western Kansas was atiracled (o the alk of the men at
church and family gatherings. These men liked 1o discuss the condition of their horscs and
how Lhey should be prepared for the long and difficult task of plowing their figlds. Thix
made a strong impression on the young man, Henry Krause. As he considered the burdun
his family and neighbors shared, he thought surely there must be a better way, Krauese Plow
Corporation, one of the leading agricultural machinery manulacturers in Kansas, grew [rom
Heory Krausce’s belief that he could meet the needs of the western Kansas larmer, The
company went on to prosper by a combination of attributes and strategies appropriate for
agribusiness on the plains. As Carl F. Kracnzel recognized in his book, The Great Piains in
Transition, mobility, llexibility, and reserves are important means of survival in the Great
Plains. Henry Krause and the Krause Plow Corpaoration have shown all three attributes in
finding betler ways (o meel the manufacturing needs of the larmer.

Henry Krause was born Juoe 7, 1887, on a farm in Woodson County, Kansas, Duc
to his father’s illness he did most of the farming on the family place, and was only able 10
finish the fourth grade. He then moved with his family to Corn, Oklahoma, where he stayed
until he married in 1906 and moved to Meade, Kansas?

Henry Krause, one of the wenior of the one-way, founder of Krawre Plow
Corporation.
Photo courtesy Krause Plow Corporaton

Krauvse was fascinated by machinery and would go anywhere to see it run. When he
maoved to western Kapsas he saw a steam tractor plowing. It was a high poiat in his life, he
later recalled: “They were actually plowing with & machine.” It did not take anvihing away
from the event that there were two men on the tractor, one man on the plow, two men with
four horses each hauling waier, and one man with four horses hauling coal. He staied, "1
always kaew machinery would plow.”
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Despite the mill's ability to produce vast amounts of flovr, diminisbing markets,
caused by housewives buying (inished products from the baker, forced Lbe mill to sell much
of its flour at a boss. In response to this competilion, Buhler Mills was quick 10 adopt
attractive prints for its flour sacks, whieh ineluded pillow-case bags. [t was difficull for this
small mill to compere with giants like General Mills and Pillsbury, so Lo meel s
competition, it sold its flour ynder the name DIXIE LILY. Advertising of this producl was
focused on the South, where housewives still baked biscoits at least once a day.

Meanwhile, as company spokesmen explaised, they sought to retain their local family
market:

"While the Mennonite housewile has succombed (o the lure of Lhe
bakery to some extent, it is still customary for those living m "Low German”
communities to bake zweiback and bread on Saturilay. As a result, a1 Bohler
and Inman, the mill sells a special flour designed [or baking with yeast. It is
different from the flour it sells in the South. Even so, only two out of every
thousand sacks milled are sold locally. "

Thus the company’s product line was an expression of the philosophy of a local firm
turning eosmopolitan;

“[f it was the ideal of the Mennonite of old to live with his own people,
it is no longer possible for the company, as such. While its raw materials come
from the soil, it cannol ignore the trend of national and international events and
musit shape policies aecordingly, It caunnt isolate itself from the balance of
American commerce,"?

Cn November 1, 1979, the local business was purchased by a large, uatioval enterprisc
and was absorbed mto its produclion program to help il become even larger aud more
prolitable. The purchaser was Nabisco, [nc. Nabisco's modilication program tonk berween
twelve and eighleen months, and both Lhe Buhler and Inman mills were modernized. Parl
ol the modilication plan was 1the use of more sophisticated machinery. "The mills will
produce special wheal products far Nabisco’s cereal plants, cookie and eracker bakeries aud
pet food plants.” the local paper reported

Wilh the Nabisco takeover came new management aud as a resull, many ol the
policies that had beeome part of the business were also changed. Some ol these policy
changes were evidenl during harvest time. Whereas in carlier years trucks had lined up (or
many blocks at Buhler Mills, it became a common sight (o see only a lew trucks in bine at
Nahisco and a long line of trucks al the compeling elevator.”

Nabisco eliminaled ils competition in Inman by purchasing the compeling elevator in
May 1982. Farmers Lhen had to decide whether to sell wheal locally or take it to neighboriné
lowns or 1o Hulchinson, where terminal elevators paid them considerably more for wheal.

In May 1984, Lhe mill oree again changed hands as Nabisco, Ine., sold to ADM.
Milling. Tbe changeover in ownership was so smootb that, had it sot been for the change
ol logo painted on the elevator tanks and office, it might have gone unooticed by the public.
The internal changes were also kept at a minimnm. The only information provided
employees about the A.D.M. takeover was a memo about the transaclion. News about the
change was almost noncxistent in Lhe area newspapers; il had became apparent that the
community and the mill were 1o longer as dependent on each other as they once had been.
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On February 25, 1983, the A.D.M. office huilding was destroyed by ire. The elhe:
building, which also housed the laboratory, was a landinark building because it was the
original buildiug of the Inman Mill. The office was moved into a temporary building withoul
any mitcrruplion of services and was later rebuill on the original site.

A.D.M. has nol recaptured the local wheal trade and while policies Lloward local wheat
and milo Irade have improved slightly, they have nol changed enough Lo convinee most
farmers 1o warket their entire crop in Inman. A.D.M. has, however, raised Lhe local wheat
price in an atlempl to lure back some of the local trade that was lost over the years. This
price increase has been somewhat clfective, but with commodily prices being low, many
[armers have sold their wheat where Lhey can get the highest price despite local incentives.

Tt is apparcnt that the mill in Inman oo longer exists for the same purposes thal il did
in earlier years. As the mill changed [rom a locally owned business ta a part of a national
couplomerate, the new owners have implemented policies That are more in line wilh those
of larger corporalions. Moreover, there is no longer the feeling 1hat the mill exists primarily
for the loecal community.

In the past it has becu advantageous Inr the farmer to have a local oullel [or his
wheat, but unless the local mill and clevaior can be compelitive farmers will conlinuc Lo
cxplore olher places Lo market (heir grain. The railroad, which played a major role in the
establishment of the first mill, also has made it possible for the mill to import wheal, which
minimizes some of the need for local wheat. People still believe there is a need for the miil
in Inman, and it is their wish Lhat the mill and farmers work together in (he best Mennoniic
tradition.
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