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evident. With the establishment of this background, the
narration of this work then begins to focus specifically on
the topic of Fort Wallace, describing how the site of the
post was established, problems in constructing post facili-
ties, and the role of the fort in defending the western
portion of the Smoky Hill Trail. With the completion of
this mission, the work concludes with a description of the

decision to close the post and to dispose of the property.
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INTRODUCTION

The settlement of the American West was a long and
difficult task. Before this task could be completed it was
necessary to remove the native American Indian, as he stood
in the way of the white man's progress. It was only a
matter of time before the advanced technology of the white
man and his superiority of numbers eliminated the Indian
from his path. The complete story of the westward expan-
sion involves many different areas and subjects. The main
objective of this paper is to focus attention upon one par-
ticular area and subject, the military post of Fort Wallace,
Kansas.

The existence of Fort Wallace was not of major impor-
tance to the entire scope of western expansion. Its loca-
tion, however, in relation to other military posts, gave it
prime importance to the settlement of Western Kansas and
Eastern Colorado. The primary effort of this paper is to
describe events in and around the military post of Fort
Wallace.

In order to understand the necessity for, and the
mission of, this fort, it is necessary to give a general
summary and description of events contributing to the need
for a military post in this region. The content of the

first portion of this paper is a brief narrative of the
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Great Plains and the impression Americans had about the
plains. An effort is made to show how this attitude began
to change and how a new interest was stimulated in this
region as a result of the discovery of gold.

Gold discovery created a new interest in the Great
Plains, an interest which eventually resulted in the exter-
mination of the Indian domain. Also, travel and trade
across the plains became a high priority, resulting in the
establishment of the Smoky Hill Trail. This trail was to
become one of the main routes of travel between Colorado and
Eastern Kansas, beginning as a road for stage and freight
lines, and eventually becoming one of the main routes for
the new transcontinental railroad. Tihe course of this trail
went through the heart of the country belonging to the Plains
Indians. It was only natural for the Indian to vigorously
resist encroachment upon his territory. In turn, the gov-
ernment authorized the U.S. Army to establish a series of
forts along the Smoky Hill Trail. The primary mission of
these forts was to protect travelers and traders who used
the Smoky Hill route, and later the protection of railroad
construction workers.

With the establishment of this background, the paper
will begin a detailed description of the military post of
Fort Wallace. Content will be concerned with such items as
the geographical location of the post and problems encoun-
tered in construction of the buildings. Also included in

this section will be a description of the major engagements
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gainst hostile Indians by the troops s:iztioned at the fort.
ather than attempt to cover all hostile Indian engagements,
s a good share of these involve only a small number of
troops and Indians, an attempt will be made to describe
svents of major importance. The main emphasis on Indian
Gﬁgairs will cover the years 1867-1869. Specific examples
will include General Hancock's expedition and its effect
Fort Wallace, the rescue of Col. George Forsyth's
scouts at Beecher's Island, and the Dull Knife raid of 1878.
After describing these events, the paper concludes

;yth a brief description of the decision to close the fort

nd the disposal of the property.



CHAPTER 1

THE GREAT AMERICAN DESERT

From the time the first white man set foot on the
fgbérn coast of North America, there began a continual

ent to the west which was not ended until they had fi-
ally reached the opposite shore on the Pacific Ocean. So
Jﬁﬂntless were the white settlers in this movement that
?-v would not allow anything to stop the advancement of
heir civilization. This attitude created a major struggle
“;fﬁeen the white man and the American Indian, which would
1ot end until one was to dominate the other. History has
recorded that the white man with his advanced knowledge in
technical skills and eventual superiority in numbers was to
become the dominant force.

This conflict between the white settlers and the Amer-
ican Indian was not a continual day-by-day, year-after-year
struggle. There were times when the two opposing sides

waged a bloody and violent war, followed by a period of

%é&ative calm and peaceful coexistence. This situation ex-
isted from the time of the establishment of the first Eng-

lish colonies until the Indian resistance was broken in the
5£ate 1800's. When the United States became independent, the

new government acquired a vast amount of land, consisting
1
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of what is commonly referred to as the old Northwest Terri-
tory and the Ohio and Mississippi Valley regions. Piloneers
and land speculators had long desired to occupy these areas,
but were stopped by British restrictions. Independence re-
moved this barrier and a new westward movement began. This
new surge to the west was to create another chapter in the
struggle between the white man and the Indian.

In the early 1800's an apparent solution to this prob-
lem had been found. With the acquisition of the Louisiana
Purchase, the territory of the United States doubled in
size. At first impression, this new area offered numerous
potentials, Early exploration of the Louisiana Territory,
however, gave birth to the idea that most of the area be-
tween the Mississippi River and the Rocky Mountains was a
large uninhabitable desert and would be of no use to the
white settlers. This theory

. . . was a reality in the minds of the people

of that time. To them the region was actually

a desert wholly uninhabitable with the methods

and the implements and instruments o{ pioneering

which had been previously used . . .
in the eastern portion of the United States. The basis of
this idea has numerous origins, but it was left to several
American explorers in the early 1800's to implant the idea
firmly in the American mind.

This theory did not originate with these American ex-
plorers. The Spanish Conquistador, Francisco Coronado, was

the first to suggest the idea which was eventually to label

this area as the Great American Desert. Writing a descrip-
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tion of his journey into the Great Plains for the King of
Spain, Coronado stated that he was reluctant to continue
because he felt that "the way was through such uninhabit-
able deserts, and from the lack of water . . . we and our
horses would die of hunger.”2 A contemporary of Coronado,
Hernando DeSoto, also helped contribute to this theory. It
is probable that DeSoto's exploration never reached the
Great Plains. However, his description of why he turned
back helped to establish the desert theory. 1In his report
describing his expedition, DeSoto relates that they gave up
their exploration and: '. . . returned eastward because
they thought they were approaching a country 'where the
Indians wandered like Arabs'."3 Although Coronado and
DeSoto wrote their descriptions in the early 1500's, knowl-
edge of this area was extremely limited until there were
further explorations by American explorers in the early
nineteenth century.
The explorations of Lewis and Cler%, Zebulon Pike, and

Major Stephen H. Long added much new knowledge about the
Great Plains region. 7The information revealed by these ex-
plorations contributed a tremendous influence in establish-~
ing the myth of the Great American Desert. In his descrip-
tion of the Great Plains, Zebulon Pike stated that:

These vast plains of the western hemisphere

may become in time as celebrated as the sandy

deserts of Africa; for I saw in my route, in

various places, tracts of many leagues where the

wind had thrown up the sand in all the fanciful

form of the oceans rolling wave and which not
a speck of vegetable matter existed.
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A later expedition in 1819-1820, under Major Stephen H.
Long, provided an opinion which was no more lenient in its
description of the plains than was Pike's. Following the
example of his predecessor Pike, Stephen H. Long was of
the opinion that

. . « this extensive section of country, I

do not hesitate in giving the opinion, that

it is wholly unfit %Dr human cultivation, and

of course uninhabitable by a people depgnding

upon agriculture for their subsistance.

The information from these reports created an opinion
in the American public that firmly established the tradi-
tion of the Great Plains as the Great American Desert. This
impression of the Great Plains would be prominent in the
American attitude for the first half of the nineteenth
century and in some quarters until after the Civil War. 1In
1859, Horace Greely traveled across the Great Plains and
published his observations in his newspaper, the New York
Tribune. Greely's description mimics the position of most
Americans in their belief about the Great Plains, and is a
good example of the idea of the Great American Desert ex-
isting among the most enlightened people down to the Civil
War. ©

Although the area was condemmed as a limitless waste-
land, it did offer an advantage to the American settlers
in their desire to expand westward. The main contributors
to the desert theory, Zebulon Pike and Stephen H. Long,

suggested that the Great Plains could serve as a barrier

and thus limit westward expansion. Long expressed the idea
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that the Great Plains would protect the settled area of the
United States and protect against an enemy that might be
disposed to ammoy us in that part of our frontier. 1In the
same line of thought, Pike proposed the idea that the plains
would limit western expansion because settlers would limit
their extent on the west to the borders of the Missouri and
Mississippi. Pike also offered another suggestion, which
was to become an established government policy. He suggest-
ed that the American pioneer would leave the prairies which
are incapable of cultivation to the wandering and uncivi-
lized Indians of the country. Expounding upon this idea,
government officials soon found another use for the Great
Plains which would offer an apparent solution to the Indian
problem.7
As geographic knowledge of the Great Plains spread,

and the belief became established that the area would be
useless for the white man's civilization, the suggestion by
Zebulon Pike was picked up by government officials and even-
tually became an established government program. Thus, what
was offered as a simple answer to a complex problem became
a reality, It appeared that

. « « the solution of the problem of the

Indian appeared obvious and easy. West of

the Mississippi lay millions of acres of wild

land which everyone felt sure would never be

desired for white settlement . . . In view

of the apparent unavailability of the far west

for white settlement it seemed reasonable to

send the Indian to that part of the country.

This reasoning led to "the concept of a permanent Indian
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tier. . . ."? This policy became established shortly
er the United States acquired the Louisiana Purchase and
momentum after the War of 1812.

- The idea of a permanent Indian Frontier became an
government doctrine that lasted until the mid-

's at which time the area was organized into territo-
les, which would later become states. From its origins,

e plan, in outward appearance, offered a reasonable
lution, because this vast Indian reserve offered a place
shere red men would be forever removed from the path of
dvancing white settlements."10 By 1825, Secretary of War
ohn C. Calhoun had the plan formulated and put into oper-
By 1840, the permanent Indian Frontier was planted
e the ninety-fifth meridian, from the Red River to the
sreat Bend of the Missouri. Along this established line
was a series of military posts. The purpose of the forts
gas to keep a close watch on this vast Indian reserve and
provide security whereby ''the immigrant and resident Indians
gould forever enjoy security from white encroachment.'ll
anm appeared to be a permanent situation proved to be only
a temporary expedience. As logical as it seemed, the plan
was doomed to eventual collapse and failure.

g The basis for the failure of this concept can be

traced to two main sources. First ©

was the inability of
eastern natives to adapt to the strange environment of the
plains.”l2 The planners failed to realize that they were

taking the eastern Indian, whose life style was basically
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sedentary and agricultural, and placing him in an alien
situation which was the complete opposite of his natural
life style. Under these circumstances, the eastern Indian
was unable to adapt to the nomadic conditions which were
necessary for survival on the plains. One can only imagine
how the government expected the eastern Indian to survive
in a region which they considered unfit for white settlers.

Another fact not taken into consideration was that the
Plains Indians did not welcome the eastern Indians as a
brother, but looked upon them as intruders upon their ances-
tral homeland. The Plains Indian could not accept the fact
that he was to share his homeland with an Indian of a dif-
ferent culture and life style. The two different Indian
cultures could possibly have learned to cope with one an-
other and live in peaceful co-existence, if they were left
unmolested and 2llowed to develop in their own way. How-
ever, the restless spirit of the American people to expand
farther west was beginning to revive again. This renewed
spirit, to push westward, brought on the second, and no doubt
the most important reason, why the permanent Indian Frontier
was doomed to failure.

This new spirit, which became known as America's lMani-
fest Destiny, achieved a high degree of popularity during
the 1840's., During the decade from 1840 to 1850, the United
States achieved its dream and goal by spanning the continent
from ocean to ocean. As a result of the war with Mexico,

the United States amnexed Texas and gained control of the
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New Mexico, Utah, and California territories. The Oregon
Country was acquired by the more prudent method of diplo-
macy. As a result of the territorial acquisitions of the
1840's, which added new land west of the Indian country,
 the concept of the permanent Indian Frontier was doomed.l3
This new surge to the west was, at first, a slow and gradual
process, but once it gained momentum there was mno stopping
it. At first appearance, it seemed that the relocated In-
: dians, and those who were native to the Great Plains, would
live without being disturbed by the white man. As time
passed, gradual inroads were made. The first settlers were
~ content to use the Indian land as a means to an end. The
Indian reserve was utilized as an expedient way to reach
bigger and better things on the other side. As travel con-
tinued to these new regions, a larger interest began to
grow and develop and events would soon change the status of
the Indians' permanent frontier.

The first of these events was the discovery of gold
in California. This discovery touched off a mass emigration
across the travel routes through the Indian country. The
Forty-lNiners did not pose a major threat to the Indian
domain, as their main concern was to reach the gold fields
as quickly as possible. At this time, a conflict between
the white man and the Indian over the Greal Plains seemed
remote, but the basis for a major confrontation was a live
and viable reality and was soon to start.

The spark which ignited the flames on the Great Plains,
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ind which marked the begimming of the end for Indian domain,
as the discovery of gold in the Pike's Peak region of what
jas then Kansas Territory, and later became part of the new
cerritory of Colorado. The discovery at Pike's Peak brought

Indians' hunting ground. A result of the Pike's Peak Gold

ash was '. . . the demand for opening the central portion
of the Indian country--the lands of Kansas and Nebraska

ere most of the transportation routes were concentrated .
. ."14 yith this demand came . . . the development of
freighting and express lines, the plans for transcontinental

ailroads, all demonstrated during the 1850's that the

policy of 'one Big Reservation' was destined to speedy

As public pressure mounted, the government eventually
relinquished the idea of a permanent Indian Frontier and
replaced it with a system of concentration on well defined
reservations. This new policy created a violent and bloody
ar which raged over the entire region of the Great Plains
@nﬂ into the mountain and desert regions as well. This
renewed conflict, which lasted the better part of thirty
years, would be the last stand for the American Indian. The
&hite settlers would be relentless in their pursuit and
excessive in their demands upon the Federal Govermment and

Army, until the Indian was all but annihilated.



FOOTNOTES
CHAPTER I

lyalter Prescott Webb, The Great Plains (New York:
Grossett & Dunlap, 1931), p. 157Z. '

21bid., p. 153,

31bid., p. 153.

41bid., p. 155.

51bid., pp. 156-57.
61bid., pp. 152, 158-59.
’1bid., pp. 156-57.

SRobert E. Reigel, America Moves West {(New York:
Henry Holt & co., 1955), pp. 304-05.

9Ray Allen Billington; Westward Expansion: A Histo
of the American Frontier (3rd ed.; New York: The Macmlllan
To., 1967), p. &470.

101bid.

l1Robert M. Utley, Frontiersmen in Blue: The United
States Army and the Indian T8ZB-1865 (lew York: The
Macmiilan Co., 1Y67), p. 4.

125511ington, Westward Expansion, p. 472.

13utley, Frontiersmen in Blue, p. &4.

14pillington, Westward Expansion, pp. 644-45.

151bid.

13



CHAPTER II

THE PIKE'S PEAK GOLD RUSH
AND THE
DEVELOPMENT OF THE SMOKY HILL TRAIL

The discovery of gold at Pike's Peak created revolu-
changes for the Great Plains. As this discovery
much closer to the Indian reserve, it would have a
rect effect upon the relationship between the wiiite man
the Indian. Various events developed as a result of
. Pike's Peak gold rush and sounded the death knell for
?iife style and the very existence of the Indians on the
eat Plains.
The initial discovery of gold did not creaie much
;ﬁitement at first, as rumors of gold in this area had
xisted for quite some time. In the spring of 1850, these
‘rumors became an established fact, although the discovery
was small and rather insignificant when compared to the
California gold fields. As the California gold rush was in
the height of its glory, very little attention was given to
the gold in the Pike's Peak area., By the end of the decade,
however, new deposits were discovered and the gold rush to
Pike's Peak caused almost as much hysteria as the earlier

discovery in California.l

14
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As news of the strike spread eastward, it reached
avalanche proportions and stirred the imagination of those
who believed in the pot of gold at the end of every rainbow.
As reports of the strike passed from one person to another
", . . the magnitude of the discovery had kept steadily
im:reasing."2 At the time of the discovery, the country
was in the grips of a severe economic depression. There
were many evicted farmers and unemployed laborers who were
taken in by these stories and appeared to lose all contact
with reality and rational thinking.

The mass hysteria created by the gold rush was assist-
ed by newspaper journalists who wrote exaggerated stories
about the wealth of the strike. When it started,:no one had
the slightest inclination of what would result from this new
discovery of gold. The gold rush was the forerunner of a
series of events which would alter the life style of the
Great Plains and contributed much to expel the belief that
the Great Plains was an uninhabitable desert.3

As the economic potential of the gold rush began to
grow and develop, there arose with 1t a desire for a shorter
route to the new gold fields. Logical reasoning showed the
geographical location of the Kansas territory could fulfill
this need. It did not take long for the merchants of east-
ern Kansas to recognize this fact and they began to promote
the idea of a nmew and shorter route. The fact that there
were already two established routes did not deter them from

their goal. These two routes, the Santa Fe and North Platte,
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which had been in existence for a number of yesrs, werz not
conveniently located for travel to the gold fields, as they
were north and south of the gold region. This meant that
they took travelers several hundred miles out of their way
before they reached their destinations. It was this fact
that encouraged the merchants of eastern Kansas to promote
the idea of a new route, one leading to the establishment
of the Smoky Hill Trail.

Although the merchants eventually succeeded in their
task, they did not reap the immediate economic benefit they
expected. In the end they were rewarded indirectly, as the
Smoky Hill Trail allowed numerous settlers to move into and
develop the interior of Kansas.

The task in establishing a new trail was by no means
an easy one. fecause of the hardships suffered by some of
the early travelers over this route, the Smoky Hill received
a large amount of adverse publicity. A good share of the
problems encountered by the users of this new route was the
result of their own ignorance. Many of those who chose to
use the Smoky Hill embarked upon their journey completely
oblivious to the hazards they would encounter. Although
forewarned of the dangers, they failed to heed this advice.
A portion of these travelers were so naive in their attitude
that "When asked how they would live on their long journey,
they blithely answered that they would kill game and sleep
in barns."* There are numerous examples recorded of the

suffering which these inmnocent travelers encountered. Per-
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haps the most pathetic is of the Blue brothers who " .
gained questionable fame when one reached the mines only
after subsisting on the bodies of the two who had succumbed, "'?

Because of the hardships and personal disaster ex=-
perienced by some of the early travelers of the Smoky Hill,
there was a certain amount of controversy over the merits
of this particular route. Although the trail was condemmed,
and those who advocated the use of it were severely criti-
cized for encouraging the use of it, there were some who
believed the Smoky Hill could be developed into a practical
route. The defenders of the Smoky Hill Trail were ruled by
the spirit of competition. Their motive in this effort was
to receive for their communities the economic benefits which
would be generated by travelers who used this route.

Although they were criticized for their belief, the
advocates of the Smoky Hill defended their actions and
countered the arguments against the new trail by publishing
guidebooks describing the advantages of the Smoky Hill route.
These guidebooks stressed the fact that certain precautions
and preparations should be made before starting on the
journey. Had this advice been taken seriously, most of the
hardships and dangers could have been avoided. A portion
of this situation was created by newspapers in the towns
which would benefit from the business generated by the trail.
These newspapers printed numerous stories which contained
many fabrications, concermning the lack of danger to travelers

using the Smoky Hill. Although these newspaper stories
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contained erroneous information, they all offered the same
general set of facts and expounded upon the idea that Kansas
offered a direct route to the gold fields.®

The perseverance of those who supported the trail
would eventually produce results. The credit for this ac-
complishment must go to a dedicated group of people in
Leavenworth. Because of its geographic location, these
individuals recognized that Leavenworth could benefit exten-
sively from the business produced by people on their way to
the gold fields. If the strike continued to grow and devel-
op, as many expected it to do, the profits from this busi-
ness would be phenomenal. It would not be easy to accom=-
plish this task because of the adverse publicity which was
created from the hardships the early travelers over the
Smoky Hill had encountered. In spite of this, there were
numerous supporters of the route who remained dedicated to
their cause and would establish the idea that the Smoky Hill
was a safe route.

Although the immediate objective was to establish the
road, there were others who were looking at future develop-
ments that could possibly be created by placing a permanent
trail through the Smoky Hill Valley.7 It was at this time
that railroads were beginning to captivate the interest of
the American public. A side result of the gold strike was
the development of the proposal to build a transcontinental
railroad. By establishing the Smoky Hill Trail, the chances

of building a railroad across Kansas would be enormously
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‘increased. Supporters of the plan to construct the trail
were well aware of this fact. To influence others on this
‘idea a newspaper in Lawrence suggested ". . . that if the
Smoky Hill Route were not operned the Pacific Railroad would
‘g0 by way of the Platte Route.'®

This idea soon spread to other communities and began
to grow in popularity. The idea was to be further expanded
by newspapers in these areas. This is illustrated by an

article in the Manhattan Express which emphasized ".

that the road . . . would be the forerunner of a railroad
which would soon be demanded by the importance which the
gold mines on our western border are beginning to assume.?
It would be several years before the railroad would become
a reality, but the efforts of this group helped to imple-
ment the idea that Kansas would make a good location for
this future railroad.

Before they accomplished their goal, the supporters of
the Smoky Hill Trail would face failure, but they continued
at the task until their efforts succeeded. In their haste
to establish the trail, the first attempt was a disappoint-
ment which ended in a complete failure. Because of this
eagerness to establish the road, the people of Leavenworth
contracted the services of William Greene Russell who " . .
offered to locate a road over the Smoky Hill Route for
$3,500."10 For this fee Russell agreed to provide a guide
for the road ". . . giving the distance between camping

grounds and information on the supply of wood, grass and
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ter. . . "1l After completing any necessary prepara-

tions, Russell was ready to commence his task and left

Leavenworth late in the month of March. Upon the completion
of his expedition, he answered the agreement by returning a
eport to Leavenworth. When this information was made
QMblic, there was a large amount of excitement over it.
However, there were some who recognized that the information
sent back by Russell was of limited value. In his report,
Russell did not provide enough satisfactory information for
the successful establishment of a permanent road. 12

No doubt there were some in Leavenworth who were
discouraged and disillusioned with the project when the
failure of the Russell expedition was fully recognized.
However, there were others who were determined to see the
project through to a successful completion. Although a
costly mistake, the planners were to profit from the expe-
rience. Within a short period of time a second expedition
was organized to establish the road. The planning and prep-
aration for this attempt was more carefully thought out and
better organized.

Because of their earlier mistake, the Leavenworth
merchants were more discreet when they began to formulate a
plan for another expedition. For this attempt they selected
individuals who possessed the skills needed for the task.
This expedition was organized into an efficient operation
which included a superintendent, a guide, an engineer and a

practical surveyor. These individuals were provided with
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‘&w, necessary wagons and equipment and were assisted by
‘approximately forty other men who did the work needed to
construct a usable road.l3

Selected for the job of superintendent was Henry T.
!gweene and the job of chief engineer was awarded to 0. M,
éknnison. After these two individuals were selected, they
were given the responsibility of organizing the expedition.
By mid-June, Creene and Tennison had completed this task
eand their party was formed and ready to go. In amnroxi-
mately sixweeks, Greene and his party had accomplished what
they set out to do.

By early August, reports were received from Greene
and Tennison which were satisfactory in their description
_@f the trail and proved to the people of Leavenworth that
their goal had been achieved. The infeormation received
from Greene and Tennison was encouraging and soon began to
circulate into other areas.

The chief engineer, Tennison, assisted in circulating
information about the practicality of the Smoky Hill Trail

by publishing in the Western Mountaineer a lengthy article

describing the journey and what the expedition had accom-
plished. In his article, Tennison stated the expedition
. + » found an abundance of water and grass
and wood and fuel more than sufficient for
camping purposes. We have found a first
rate road. . . .1
The authenticity of the road and the description of
it was soon backed up by people returning from the gold

fields who traveled back over the new route. Describing
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their journmey, these travelers sustained the enthusiasm

that had been started by the report of Tennison and Greene
for the Smoky Hill Road.l”

: The combination of the reports by members of the ex-
pedition and the favorable statements by those who traveled
the new road were instrumental in dispelling earlier beliefs
and attitudes that the Smoky Hill was a dangerous and haz-
Iﬁuﬂous route.

~ As a promotional effort and to publicize this new and
promising information, the city of Leavenworth used the
reports of Greene and Tennison as the format for a pamphlet.
This pamphlet, '"Report and Map of the Superintendent and
Engineer of the Smoky Hill Expedition," was designed to make
it known that there was now an established road through the
Smoky Hill Valley and it expounded upon the advantages of
this new route. The pamphlet also pointed out that the city
" of Leavenworth offered numerous advantages for travelers

who chose to use this new route., To illustrate this, the
pamphlet describes ". . . from the position which Leaven-

- worth City occupies . . . the emigrant, in his journey to

- the gold regions of Kansas, can be furnished with everything
| necessary for the trip at this point.”"'® TFor anyone contem-
plating a trip to the gold fields, the pamphlet would help
to convince them that Leavenworth was the ideal place to
start and the Smoky Hill would be the best route to travel,

Although it was designed to promote the city of

Leavenworth, the Greene--Tennison expedition was instrumental
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in establishing the idea that the Smoky Hill Trail was
shorter and as safe as the other established routes. In
the coming years the route would prove its usefulness, but
only at a later date and under different circumstances.
Within several years, the Smoky Hill Trail was to become
one of the major travel routes across Kansas. In the end
the people of Leavenworth were rewarded for their efforts.
ﬁewever, the financial gain was not as much as that which
could have been acquired from emigrants traveling to the
gold fields. The trail was to serve as a road for a stage
and express line. But of more importance was the fact that
‘the course of the road was to lay the foundation as a pro-
:posed route for the Kansas-Pacific Railrocad. The combina-
tion of these two items was to have a profound impact upon
the development and course of events for the Great Plains

of western Kansas.
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CHAPTER 1II

» THE SMOKY HILL VALLEY AND THE TRANSCONTINENTAL RAILROAD
AND
THE ESTABLISHMENT OF THE BUTTERFIELD OVERLAND DESPATCH

Events far removed from the geographical region of

ansas and the Smoky Hill Valley called the attention of the

evelopment of this area for several years. The national
alamity of the Civil War fell upon the United States in the
V;ng of 1861. This gigantic struggle captivated the in-
erest and compelled the energy of the American people, both
orth and south. The war effort became their number one
)riority and other issues were relegated to positions of
lesser importance.

: Nevertheless, efforts were continued during the Civil
fgr years to establish a transcontinental railroad. This
much talked of railroad was on the horizon and would soon
't-me a reality. Along with the railroad was an ambitious
fﬁ*ject to establish a freight and stageline on the newly
astablished Smoky Hill Trail. These two items guaranteed
that the settlement of central and western Kansas would re-
sume as soon as the war ended. The railroad and trail were

instrumental in helping to aggravate the Indians and would

25
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help create a major role for the military in helping to

‘tame the frontier during the post-war years.

) Both the North and the South readily perceived the
fmwortance of the West to their war effort. Indeed, the
mnational govermment "did not turn its back on the West while
it dealt with the rebellious South."l President Lincolr and
‘his administration appreciated the allegiance expressed by
‘delegations from the western territories, stating their
support for the Union and the war., In a display of appreci-
ation, the governmment assigned volunteer troops throughout
the West to maintain the emigrant routes, to provide secu-
rity for the mail and telegraph services, and to offer pro-
tection to the exposed settlements. At the conclusion of
the war, these tasks would be assumed as a primary mission
by the regular army.?

L There is no doubt that four years of Civil War cur-
tailed westward expansion to a certain extent. 'Despite
‘the war the flow of emigration continued. From the Pacific
Coast as well as the East, emigrants poured into the new
‘territories over established travel routes and blazed new
ones too."3 It made no difference to these people that the
country was in the grips of a struggle to decide whether it
was to be divided into two countries or remain united. The
koning of the West persisted and there were those who,
for various reasons, heeded the call. War or no war, the
frontier, on a limited capacity, would continue to be .ex-

panded and developed. This enthusiasm was further stimu-
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ated by the discovery of several large mineral deposits in
the western territories. These discoveries, combined with
a steady flow of settlers, helped to intensify the impor-
tance of the need for a more efficient transportation and
unication system, Within a short period of time the
Smoky Hill Valley would play an important role in the devel-
ent of freight lines and as a major sranch of the trans-
continental railroad. The decision to establish a railroad
in this area was made before the emress line was estab-
lished, with construction of the railroad starting after
‘he Civil War was concluded.
For organizational purposes only, the events leading to
these decisions will be in sequential order, with a brief
2scription of circumstances which led to the establishment
f@-the railroad. This will be followed by a general summary
of the founding of the express line known as the Butterfield
Overland Despatch., It is mnecessary to explain these two
subjects, because without them, there would have been no
need for the series of forts that were constructed along the
smoky Hill Trail.
As described in the preceding chapter, it was the dis-
covery of gold which provided the stimulus creating a large
amount of interest in this region. Although the gold strike
displayed the need for better transportation and did much
20 encourage its development, there were numerous plans pro-
posing railroad construction before this event took place.

When the Kansas Territory was organized in 1854, there
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arose a discussion of building on to existing eastern rail-
roads to link both sides of the continent by rail. Early
leaders in the Kansas Territory were quick to recognize
that the geographical location and physical terrain of the
Kansas plains were ideal for railroad construction. One of
the first official acts of th: new territorial legislature
which convened in March of 1855, was to grant charters to
five railroad companies. “Juring the next several years,
railroads were a major topic of discussion during the legis-
lative sessions. Plans to start a rallroad were so popular
"that in the years 1855-60 'paper railways' became more
common in Xsnsas than weeds in a roadside ditch."4 Within
five years after the Xansas Territory was first organized,
approximately one hundred railroads had been incorporated
by the territorial legislature. From this multitude of
railroads, the majority of which would never lay one foot
of track, there emerged a small number which eventually
became the main lines through Kansas. O0f these, the one
which was to play a dominant role in the Smoky Hill region
was the Union Pacific Eastern Division. Eventually this
name would be shortened to the Kansas Pacific,?

The forerunmer of this railroad, chartered in 1855,
was known as the Leavenworth, Pawnee and Vestern. As stipu-
lated in the terms of the charter this railroad was ". . . to
build from the Missouri up the Valleys of the Kansas and
Republican rivers to Fort Kearney, Nebraska."® By 1857 the

railroad was organized and construction was started in May
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of that year. By the end of the year a route from Fort
Leavenworth to Fort Riley had been surveyed and the location
of the line between these two points had been established.
Events would soon change the course of this railroad to
where it would be built directly across Kansas.’

. During the presidential election of 1860, one of the
main campaign issues of the Republican party was the prom-
ige to pursue the development and construction of a trans-
continental railroad. In July of 1862, President Lincoln
?hlfilled this pledge by signing into law the Pacific Rail-
way Bill. The terms of the bill

. « « provided for federal aid for the con-
struction of a transcontinental railroad and
provided for three feeder lines which were

authorized to build through Kansas and even-
tually connect with the mainline in Nebraska.

8

One of these feeder lines was to be the Leavenworth, Pawnee
and Western. Within a short period of time, efforts were
ﬂwing made to change the original course of this railroad

and build it in a direct line from east to west across Kansas,
with its terminus at Denver. The most logical route for this
would be parallel to the Smoky Hill Trail.

This task was accomplished with the assistance of
Senator llenderson from Missouri. The Senator proposed a

bill in Congress which

. . . argued that the Smoky Hill Route was 134

miles shorter than the Republican River route

to Denver; that the country through which it

passed was richer and possessed an abundant

supply of coal; that the company was offeging

to build the road without bond aid. . . .

The basis for proposing this change was that this line could
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have a tremendous effect on the development of trade in the
Mexico Territory. Senator Henderson's efforts were to
be successful ". . . in 1866 the government granted the
Eastern Division permission to build to Denver via the

ky Hill Valley.'"l® Along with granting permission to

acres of public land adjacent to the proposed route. This
land was to be disposed of by the railroad to help cover
the cost of construction, 1

This decision was warmly welcomed by the people of
western Missouri and eastern Kansas. Their enthusiasm can

‘best be described by an article in the Manhattan Kansas

f;dieal of July 14, 1866. The article expressed the idea

The route over the Smoky Hill will be the main
route from the Atlantic to the Pacific., Nature

so decrees it. . . . Being so it puts Kansas

in the center of the Union . . . and will draw

to it rapidly and steadily a dense population

for our state, indeed, it is a material Eriumph,
the extent which no mind can calculate.l

Perhaps the author of this article had a gifted talent to
perceive the future. After its construction, the railroad
gave the white man a tremendous advantage in his conquest of
‘the western frontier.

The Indians of this area, who considered this their
‘ancestral homeland, would not stand idly by and have their
@mmd wrested from them. Thus, the coming of the railroad

%&ielped to instigate a major struggle for control of the
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freat Plains between the white man and the Indian. This
Btruggle would not cease until the Indian was completely
subjugated and his will to resist was broken forever.

Although there was much interest and emphasis upon

establishing a railroad across Kansas, the first important

route. This express business developed concurrently with
the railroad and helped to establish the importance of the
trail. The man responsible for achieving this was David A.
Butterfield. In the early 1860's, Butterfield was one of
Denver's leading businessmen. While there, he formed an
extensive acquaintance in the towns and mining camps of
Colorado. Butterfield had a good eye for business and quick-
1y recognized the potential that the vast commerce of the
‘plains and mining communities could offer. A description of
Butterfield characterizes him as an energetic person with
an ambition to organize and establish some great enterprise
comnected with the overland route.l3 His ambition was de-
veloped into a scheme that would be promoted into a gigantic
enterprise.

In June of 1864, he established residency in Atchison
and began work on setting up his express business. For the
' task at hand, Butterfield possessed a natural talent. He

‘was described as "

. a smooth talker, was very ambitious
‘and had few equals as an organizer. . . ."14 As it offered
the most direct route from Atchison to Denver, it was only

logical that Butterfield should select the Smoky Hill Trail
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for his express line. By the early months of 1865, Butter-
field had convinced others of his plan. His salesmanship
gained him the necessary financial support. With his finan-
cial base firmly established, he formed a joint stock com-
pany which was named the Butterfield Overland Despatch. In
this company, nearly three million dollars were invested;
half of this initial outlay was paid in cash.ld

To publicize the new business, Butterfield engaged in
n extensive advertising campaign. In the spring of 1865,

L vast amount of money was spent to publicize the new busi-
less. llotices were put in newspapers in New York, Chicago,
St. Louis, Denver and Salt Lake City. From the advertising,
e Butterfield Overland Despatch became one of the most
opular topics in the country. "'The leading newspapers
printed column after column about it and everywhere it was
talked about."1® The advertising campaign achieved better
results than originally e.mected. By late June, the cocinmany
had enough consignments to start the first trzin. m June
24, 1865, ". . . the first train of the Tutterfield Overland
Despatch Company's freight wagons set out from Atchison . . .
%G&ded with seventy-five tons of freight for Denver and the
Colorado mining towns.''l’

Once the freighting business was firmly established,
Butterfield began to prepare his line to handle passenger
travel. To accomodate those who desired to travel by this
overland route, he purchased twenty new stagecoaches and

more than two hundred high grade horses to pull them. To
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‘provide the travelers with adequate facilities ". . . relay
stations were being built along the entire Smoky Hill route
‘at intervals of approximately twelve miles."18 By September,
all preparations were completed and the first stage over the
new road was traveling west.

From all indications it appeared that Butterfield's
operation would be an overwhelming success. However, it
would not be long before the company was financially ruined.
"It was less than eighteen months from the first organi-
zation of the Overland Despatch until there was nothing left
of it."19 This resulted from heavy financial debts and
extremely high operating costs. Financially ruined, Butter-
field sold the business to the Holladay Overland Mail and
Express Company. Although continuing the operation, this
‘new company was plagued with the same problems which de-
stroyed Butterfield's Company.20 The financial problems
both companies faced were the result of post-war recession
which crippled the mining industry and the increasing num-
;wr of Indian attacks.2l With the expanding use of the
trail, attacks by Indians were becoming more frequent. Many
of the relay stations were destroyed within the first year.
‘As travel over the Smoky Hill was becoming extremely haz-
ardous, merchants and travelers became reluctant to utilize
the services offered over this route. 22
The problems Butterfield encountered with Indians were
w;t isolated to the Smoky Hill Region. Attacks were becom-

ing more numerous along the Platte and Santa Fe routes as
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gell. Because of this, pressure was put upon the govern-

nt and army to see that these routes remained open to
travel.

b In the years following the Civil War these western
travel routes would be of vital necessity for advancing the
frontier. In the post-war period, westward expansion re-
sumed with a renewed vigor, and on such a grand scale that
within fifteen vears approximately two and one-half million
white settlers entered the western territories.23 This
infiltration of white settlers to the Great Plains created
an untenable situation for the Plains Indians. The plight
of the Indians can best be described from a statement made
by contemporary Senator Morrill of Maine. He summed up the
Indian predicament by stating,

. « +» as population has approached the Indian

we have removed him beyond population. But
population now encounters him on both sides of

the continent, and there is ne place on the
continent to which he can be removed beyond

the progress of population.

. Thus, the wheels of progress were beginning to turn at a
"more rapid pace and any obstacle which stood in its path
would be crushed., It was only natural for the Indian to
offer resistance, and after a long and tragic struggle, he
‘was eliminated. The object here is not to explain in detail
the entire story of this tragedy, but to briefly illustrate
how the drama of this situation dictated events and develop-
ments in western Kansas.

With the rapid increase of transportation and settle-

ments, military protection for the travel routes became a
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leading priority. This expansion placed extraordinary
demands upon the military. During the Civil War, manpower
requirements to defend the borders of Kansas from Confed-
‘erate raiders placed a heavy demand on the State's supply
of available men for defense. This left the northern and
western areas of the state without adequate military pro-
tection to quell the increasing number of Indian attacks.
As a result, the public began to demand that not only in
Kansas but other western states and territories as well,
that the military do something and do it as soon as possible,.
It was not until the war ended that the army was able to
fulfill this request.25

At the conclusion of the Civil War, the U.S. Army had
successfully completed the monumental task of forcing the
fractious southern states to remain in the Union. With the
completion of this task, the mission of the regular army
turned to the protection of the public in the western terri-
tories. It did not take the military plamners long to rec-
ognize that the railroad and overland routes would be of
vital necessity to the logistics for the upcoming plains
campaign. The officer primarily responsible for promoting
the strategic importance of the transportation routes was
General William Tecumseh Sherman.

When the army was reorganized at the end of the Civil
War, General Sherman was retained as one of the high ranking
general officers. The basic plan devised by the ermy was

to organize the western states and territories into military
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departments. General Sherman was given command of a vast
area known as the Division of the Missouri. The geograph-
ical area contained in Sherman's division extended from the
Dakotas in the north to Texas in the south and extended west
to the Rocky Mountains. Within his command were the three
major overland routes, the Santa Fe, the Smoky Hill and the
Platte. llere also was the proposed route for the transcon-
tinental railroad which would soon begin construction. The
keen military mind of Sherman quickly perceived the strat-
egic importance of these several lines of transportation.
The military value of these lines can best be explained in
General Sherman's own words. In referring to the Union
Pacific Eastern Division Railroad through Kansas, he re-
garded ". . . this road as the most important element now
in progress to facilitate the military interest of our

n26

frontier. In devising the military plan for his division,

Sherman put a high priority on the existing and future travel
routes. It was his opinion that ". . . this modern means

of transportation would not only save the government a wvast
sum of money, but immeasurably increase the efficiency of

the military army on the frontier.'2/ Although the idea

of improving the efficiency of the army is open to challenge,
the expanding transportation system played a vital role in
assisting the army to subdue the Indian on the Great Plains.
With the military importance that these existing and future

transportation routes assumed, it was clear to General

Sherman and other high ranking officers that the best strat-
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‘egical use of these routes would be to ". . . employ the
‘method of penetration, using well guarded roads as wedges
into the great block of territory . . ."25 that was to be
‘controlled. From this notion, the idea was conceived that
small army posts, placed along the principal western travel
routes could serve as forage depots to support cavalry ex-
peditions in their mission to defend these roads. Neces-
'sity demanded these military posts be small, because

to give them any sizeable body of troops
would mean placing them too far apart to be of
much use. By spreading out the available men,
outposts might be located as c%gse as one
hundred miles from each other.
Although these posts were expensive to maintain and were not
las effective as originally planned ". . . the necessity of
‘western travel dictated their locatioms.'30

By establishing these posts along the travel routes,
the military hoped to create a feeling of omnipresence among
the Indians and thus discourage them from hostile acts. The
‘basis of this plan was sound, but when put into operation it
failed to achieve its desired results. It failed because
the number of regular army troops assigned to the western
forts was too small to effectively patrol such a wvast area. !

The Smoky Hill Trail, along with the other travel
routes, played an important role in the development of this

"
-

plan; . these roads were heavily traveled, and their
protection was an absolute necessity.'22 For the Smoky Hill,
this plan called for the establishment of three new military

posts; Fort Harker, Fort Hays and Fort Wallace. These posts,
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and others which would be established along the Santa Fe
and Platte trails were to have the responsibility of pro-
tecting these travel routes through Kansas, Nebraska and
art of Colorado.>3

At this point, perhaps, a general summary of this
work is in oxrder, as the following material will begin to
focus specifically on the establishment, development and
important events of Fort Wallace. The first portion of
this narration has been to explain a cause and effect re-
lationship, The idea in offering a general description of
these previous topics is to show that if these events had
not occurred, the establishment of the military post of Fort
Wallace would not have become a reality. All of these items
are, of course, directly or indirectly related to the over-
all expansion of the western frontier. Specific examples
of this cause and effect relationship would be the Pike's
Peak Gold Rush creating the idea of establishing the Smoky
Hill Trail. In turn, the trail germinating the idea of
David Butterfield establishing a freight line over it, and
railroad promoters recognizing its geographical structure
as suitable for a proposed railroad. These items created
renewed difficulities with the Indians and therefore neces-
sitated the demand for military protection. This resulted
in the military plan to saturate the Great Plains with mili-
tary posts. From this point, the structure of this work
will now turn to a more detailed examination of material and

events which led to the permanent establishment of the
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military post of Fort Wallace, Kansas. This examination
will be divided into three specific parts. The first will
be the development and construction of the post. This will
be followed by a description of the role of Fort Wallace

in protecting the travel routes, and major engagements with
hostile Indians, and the third will conclude with the ful-
fillment of this mission and events which led to the aban-

doning of Fort Wallace as a military reservation.
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CHAPTER IV

ESTABLISHING THE LOCATION
AND
THE CONSTRUCTION OF FORT WALLACE

With the increasing importance of the overland routes,
efforts were begun by military strategists to offer protec-
:tion to emigrants who would use them. So important were
these transportation arteries to westward expansion--fore-
runners of the trans-Mississippi railroad--that their de=-
fense and protection became the number one priority for the
army. High ranking officers were instructed to give par-
ticular attention to Indian troubles along the several over-
land highways. The suggested solution to this problem was
the decision to build a series of permanent military posts
‘along the Platte, Smoky Hill and Arkansas River routes. The
decision by David Butterfield to use the Smoky Hill as the
route for his freight and express business was to play a
major part in the selection of locations along the Smoky
'Hill Trail as sites for a line of permanent military posts.!
Before Butterfield could put his business into full
operation, an expedition had to be sent from Atchison to
Denver to establish the route. This expedition was assigned

- the task of surveying the exact course of the road, construct
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any necessary bridges and to erect stations at a distance
of every ten to fifteen miles for the convenience of travel-
ers and teamsters hauling freight. The army was to assume
an active role in this expedition. Under instructions given
in special order No. 143, Department of the Missouri, dated
June 9, 1865, Second Lieutenant Julian R. Fitch was assigned
to accompany the expedition and to perform the duties of
surveyor. He was well qualified for this task, as he was
the surveyor five years earlier for the expedition of Henry
T. Greene, which was organized and financed by the city of
Leavenworth. Tt will be recalled that it was this organi-
zation which firmly established the feasibility of the Smoky
fill Trail,?

During the preceding five years, the original trail
had received only limited use, therefore it was necessary to
retrace its course. The order assigning Lieutenant Fitch as
surveyor also instructed him to suggest suitable locations
for U.S. military posts along the route. As a result of the
instructions given to Lieutenant Fitch, several military
posts were to be established on the Smoky Hill Trail. The
last and most western of these posts in Kansas was that of
Fort Wallace.3

By mid-June of 1865, the party was organized and ready
to start. Lieutenant Fitch was not the only military person
to accompany this group. The army assigned a rather large
number of volunteer troops and engineers to escort the expe-

dition. At Fort Riley the party was joined by two companies
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of the Third Wisconsin cavalry, and when they arrived at
Fort Ellsworth (later renamed Fort Harker), west of Salina,
two companies of the Thirteenth Missouri cavalry joined the
expedition. By this time the party consisted of 26 men who
worked as constructionists, with a train of 11 wagons loaded
with the necessary tools and other equipment needed for put-
ting the road in good condition. The cavalry escort num-
bered 250 men, plus a detachment from the engineer corps.%

As they made their journey across the plains, they
selected sites every ten to fifteen miles for stations and
named each location. Many locations were named after mem-
bers who accompanied the expedition. The station near which
Fort Wallace was eventually located was named Pond's Creek.
This site was named after Captain James Burton Pond, Comman-
der of the escorting Third Wisconsin cavalry. This location
was also recommended by Lieutenant Fitch as a place for a
permanent military post. Early military correspondence Lo
and from this location refers to it as Camp Pond Creek. In
April 1866 instructions were issued from Headquarters, De-
partment of the Missouri, authorizing the change of the
post's name to Fort Wallace, honoring Brigadier General
W.H.L. Wallace, who was killed at the Battle of Shiloh.5

By September of 1865 the expedition had completed the
road to Denver and the Butterfield Overland Despatch became
fully operational, To insure its unhindered operation,
General Grenville Dodge, Commander of the Department of the

Missouri, issued orders which ". . . placed troops on the
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road west from Fort Ellsworth at Big Creek, Monument Sta-
tion and Pond's Creek, who will closely watch and protect
the road from Indian depredations."6 Part of these troops
assigned to this duty were from Lieutenant Fitch's escort
party.

The establishment of this line of forts was in con-
junction with the overall master plan to inundate the In-
dian territory of the Great Plains with what would appear
. to be a large force of soldiers. To illustrate how these
forts increased in number, there were 73 forts on the fron-
tier in 1860, each post held an average garrison of 180 men.
Seven years later these figures had expanded to 116 posts,
with an average manpower strength of 212 soldiers.’” To
effectively command this expanded area, the military divid-
ed the region into three different catagories: divisions,
departments and districts. Each of these was assigned to a
specific geographical area. The largest of the divisons was
the Divison of the Missouri. '"This division encompassed all
of the central plains from the border of Mexico to Canada
and composed four departments. One of these, the Department
of the Missouri, covered the whole of the state of Kansas.'®
This department was then divided into districts. The forts
to be located along the Santa Fe and Smoky Hill were placed
in the District of the Upper Arkansas with headquarters at
Fort Harker.? Once the structure for this organization had
been completed, preparations were commenced to begin garri-

soning these new posts.
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In the fall of 1865, under orders from Generals
Sherman and Pope
. volunteer and regular army troops were
sent out from Fort Leavenworth . . . to Pond's
Creek, Fort Aubrey, Fort Fletcher, Ellsworth,
Dodge and other places, Lo protect stage
stations_gnd act as escorts for the stage-
coac.hes.18
This order brought the first military garrison troops for
duty at Pond Creek. Beginning their tenure of duty at this
post was the 15th Missouri cavalry commanded by Captain
McMichael.
The captain and his volunteers officially assumed
their duties at Camp Pond Creek on October 26, 1865. One
of their first tasks was to locate a camp where suitable
quarters could be provided. The site chosen by Captain
McMichael was along a line of bluffs south of the South Fork
of the Smoky Hill and at a point approximately one mile west
of where the permanent fort would be built. The captain's
motive for locating his camp along the bluff was for the
convenience of constructing dugouts. This mode of quarter-
ing troops was common on the plains until permanent struc-
tures could be erected and, when well constructed and not
over-crowded, experience had proved them suitable for tem-
porary use. il
Duty for the 15th Missouri cavalry during the winter
months offered wvery little in the way of interest or excite-
ment. The only item recorded of any significance was when a

buffalo bull traveling across the tableland reached the in-

secure roof of Surgeon Whipple's dugout ". . . through which
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he precipitated in a proximity too close to be agreeable.'12
The Doctor must have been blessed with misfortune as he was
also the victim of the only notable incident with the In-
dians during the first winter. It was reported that when he
was returning ". . . from Monument, a post at which he like-
wise performed the duties of Surgeon, he was attacked by
Indians and lost considerable public and private proper-
ty."13

As the winter months passed, and with very little
activity taking place to break the monotony of routine
duties, the volunteer troops became bored and more con-
cerned with being mustered out. On February 14, 1866, the
supplies of the post were nearly exhausted and the decision
was made to abandon the camp. The fear of starvation was
the rationale behind this decision. Their worry of starva-

tion was groundless because .

a few days later a wagon
train loaded with rations and other supplies arrived at Camp
Pond Creck.'14 Of course, those responsible for the deci-
sion had no way of knowing that relief would arrive ". . .
in time to save the garrison any inconvenience.''l5

The abandoned site was not to remain idle for long.
During the winter of 1865-1866 plans were being formulated
at District Headquarters to establish and construct suit-
able facilities to house and quarter a permanent garrison
of troops at several points along the Smoky Hill route. The

site of Pond Creek was selected as one of these locations.

In the spring of 1866, Captain Edward Ball, in command of
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Sompany H, Second U.S. cavalry arrived at Pond Creek to

begin work on establishing a permanent post, Within a short
period of time, Captain Ball made an estimate of the situa-
tion. Rather than clean up the abandoned site, he decided

to move the post closer to the stage station. After Cap-
tain Ball had been at Camp Pond Creek for several weeks,

and had the opportunity to become familiar with his new
surroundings, he was requested to submit a written report

~ and describe what would be needed to make the pest comfort-
able and of sufficent capacity to hold the garrison with
supplies for one year.l®

Organizational plans for the post called for it to be
a garrison of two companies: one cavalry and one infantry.

. The report submitted by Captain Ball described what he felt
would be necessary to adequately house and store the supplies
" needed for a two-company post. He recommended that one bar-
racks be built for each of the respective companies. For
adequate living space he suggested that each be at least 130
 feet long by 28 feet wide. Included in the barracks plan
were quarters for laundresses and buildings for kitchen and
‘mess facilities. TFor the storage of commissary and quarter-
‘master stores, Captain Ball recommended that two buildings
‘be erected with dimensions of 80 feet by 18 feet. To ade-
‘quately stable the cavalry and quartermaster horses, a build-
“ing 200 feet by 25 feet would be needed. Of course, no mili-
tary post would be complete without the ever present guard

house. The captain felt that a building 30 feet by 15 feet
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be adequate. Also meeded would be a hospital with
Bensions of 30 feet by 18 feet. Rounding out his report,
ptain Ball stated that a building 50 feet by 18 feet
Wld be needed to house the shops of the blacksmith, wheel-
plght, and carpenter. !
At the time Captain Ball submitted his report, con-
jction on the buildings for the commissary and quarter-
ster stores had already commenced, with one building al-
gady completed and the other one expected to be completed
within a short period of time. And, after completion, he
expected to have several thousand feet of lumber left of
that supplied from Denver. The captain completed his re-
port by stating that all other material needed for construc-
tion purposes would have to be furnished. An earlier re-
port, similiar to Captain Ball's, recommended that all lum-
ber and materials needed for construction of post buildings
be acquired from Denver City. The advantage in this was
that it would be less expensive to acgquire this material
from Denver than to have it shipped from Fort Leavenworth.
Included in this report was information which stated that
native rock was available and could be used for foundations.
he use of this material would eliminate part of the problems
In procuring construction material. However, to extract this
for building purposes would require a tremendous amount
f labor and a need for special tools. Obtaining the tools
hrough the army supply system was a prodigious task in it-

self. This fact combined with the ever present problem of a
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shortage of troops at the post compounded the problem of
quarrying the stone for construction. 18

From the information contained in these reports, au-
thority was granted to construct facilities for a two-com-
pany post. Before all construction was completed the lo-
cation of the post would be moved a third time and numerous
unforeseen difficulities would be encountered, prolonging
construction and in some instances bringing it to a complete
halt. The bulk of these problems were created by an in-
efficient quartermaster service, irregular mail schedules,
and attacks by hostile Indians.

Captain Ball did not remain at the post long enough
to see any of his recommendations become realities. He was
spared the frustration of the aforementioned problems by
reassignment to recruiting duty. Captain Ball and his com-
pany were relieved of duty on June 6, 1866 by Company B,
Sixth U.S. Volunteers under the command of Captain James J.
Gordon. This volunteer company was soon to be reinforced
by Company M, Second U.S. cavalry. Shortly after the ar-
rival of this regular army unit, Company B was also relieved
of duty and mustered out of active service.l?
. As post commander, Captain Gordon was instructed by
Division headquarters to submit a report describing the post
and the availability of resources in the surrounding area.
The report submitted was, in a sense, erroneous, and created
some confusion at headquarters. Captain Gordon's term as

post commander was brief, as he was relieved the following
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July by Lieutenant A.E. Bates, Second U.S. cavalry. With
the change in command, the erroneous description by Captain
Gordon was brought to light. Almost as soon as he took

command, Lieutenant Bates "

+ » » immediately complained the
situation was not as favorable as Gordon claimed."20 The
rationale behind the report submitted by Captain Gordon is
open to speculation. However, physical examination of this
area and the description in these respective reports leads
one to wonder if the two officers were describing the same
area,
The report sent to District Headquarters by Captain

Gordon contains the following description:

The sight ([sig] of the post is a level bottom

through which a clean creek of water passes

« « « and the margins of the creek are covered

with good grass for shock. The country in every

direction from the post for miles around are

bold bluffs and canyons. In the canyons on

the south side there is timber in sufficient

quantity to furnish the post for an unlimited

time also within a distance of fifteen miles

timber can be had for building purposes in

limited quantities. The kind and quality of

timber mostly Cottonwood and Hackberry. . .

five miles south of the post there is a heavy

meadow from which hay in sufficient SEantity

can be had to supply the post. . . .
Anyone without prior knowledge of the area described would
assume that the post was ideally located and that there were
sufficient natural resources available for it to operate.

By writing his report in the early spring, it is pos=-

sible that Captain Gordon could have been misled by the
rapid growth of the native grass which occurs at this time

of year. This grass grows to a height of several inches and
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then becomes dormant when the weather turns hot through the
summer months. Being new to the area and unfamiliar with
the vegetation, it is possible that he thought the grass
would contimie to grow throughout the summer months. The
information about available lumber puzzles the imagination,
as anyone familiar with the area of western Kansas is well
aware of the fact that native trees are few and far between.
Even a newcomer, such as Captain Gordon, would have no
difficulity in recognizing this fact. Although there were
a limited number of Cottonwood and Hackberry trees availa-
ble, Captain Gordon should have known that these particular
trees are unsuitable for building purposes. Had Captain
Gordon remained at the post, he would have possibly recog-
nized some of his errors, but he was ordered back East and
released from active service. With his departure, command
of the post was assumed by Lieutenant Bates.

Almost as soon as he took command, Lieutenant Bates
filed two separate reports describing a more realistic
picture, The first report, dated July 1, 1866, was sent to
Brevt. Captain W.H. Harrison, acting Assistant Adjutant
General, District of the Upper Arkansas. The second report
was submitted to Colonel Roger Jones, Inspector General,
Military Division of the Missouri. The objective in these
two reports was to correct the errors of the earlier de=
scription, and to explain why it was necessary to relocate
the site of the post for a third time. From these reports,

Lieutenant Bates expected to protect himself from any unjust
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riticism that might arise. The description which Lieu-
t Bates sent in stated that

The camp was pitched in the most unfavorable
place for a post that could be found for miles
around. . . . It is now in a low bottom that
can be approached from either side to within

a few hundred yards entirely unknown to any-
one at the post. As for the wood spoken of
there is not more than one years supply and
that along the bed of the Smoky. As for the
ravines on either side Capt. Gordon was misin-
formed as I have been over the country and there
is no wood in them for building or firewood.
There is no building material within fifteen
miles and I am informed by the guide that there
is none nearer than seventy-five miles north

' of here.?2

In reference to the abundance of forage, the lieutenant's
report was less than inspiring and was quite critical.

From what I have seen of the country about

here I think that the quality of hay that can

be cut in this vicinity has been much over-

ated EBid . . . I have inspected the ground

in this vicinity and. . . am certain that

there cannot be cut within eighteen miles of

this post eighteen tons of hay.23
Because of the limited amount of forage in the vicini-
ty, Lieutenant Bates believed that it would be necessary to
cut and press the forage along the Arkansas River and have
it transported to the post. This task would not be too
difficult as the distance was approximately 100 miles. As
a solution to the problem of obtaining wood for building
purposes, the lieutenant suggested that good lumber could be
bought for approximately thirty dollars per thousand feet
from pineries located about 160 miles distance.24

Although his initial report offers a rather unin-

spiring description for the development of a permanent post,
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Lieutenant Bates included in his report suggestions for im-
provements. As he remained in command of the post longer
than his several predecessors, many of his recommendations
were approved and eventually followed through. Under his
guidance a construction program was started and subsequently
completed by future troops and commanders stationed at the
post.

When he assumed command, Lieutenant DBates received
instructions from higher authority to go ahead with the con-
struction on buildings that would be needed to make Che
troops comfortable and to adequately store supplies and
equipment. TFuture events would show that this was to be a
monumental task; not only for Lieutenant Bates, but also for
those who followed him as post commander. The lieutenant's
problems were to start almost immediately upon assuming
command. When he arrived at the post on June 27, Lieutenant
Bates found that very little had been accomplished and in-
formed headquarters

The troops were in camp on the spot where a
company had made a temporary encampment in
the spring. A site for the post had not been
selected, no plot of the reservation at the
post, if one had ever been made, and in fact
nothing to distinguish this from any previous
encampment save one building put up of lumber
for the protection of common stores.
In spite of the handicaps facing him, Lieutenant Bates and
the troops in his command set to work erecting facilities
for a permanent post.

One of the first requests made by Lieutenant Bates was

to ask for permission from District Headquarters to move the
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location of the post to a more suitable position. This
meant to a place where the fort could be defended against
a surprise attack. Because he considered this move to be
an urgent matter and time of essential importance, Lieu-
tenant Bates took it upon himself to select a new site be-
fore he received proper authority, Although he exceeded his
authority in this matter, permission was eventually granted
from District Headquarters. The new site selected was two
miles east on an open area of tableland, in contrast to the
lower bottom lands of the former position, and allowing un-
obstructed vision for several miles in every direction.
After Lieutenant Bates had selected whalt was to be the
permanent site of the post, he had the temporary buildings
disassembled and moved to this location to be rebuilt. Once
this task was completed the troops were put to work building
permanent structures.20

To compensate for the lack of wood needed for building
purposes, the native sandstone that was found earlier was
utilized to construct the exterior walls of the buildings.
Lieutenant Bates was quite enthusiastic about the use of
this rock. His optimism over this material is revealed in
reports to his superiors. He reported that approximately
three miles from the post there was one of the finest quar-
ries of sandstone that he had ever seen. He was confident
that if the necessary tools and equipment were provided that
this stone could be easily worked and made suitable for

building purposes. Rather tham wait on this equipment,
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which would take months to acquire, work was commenced
with the men and equipment that were available.

Acquiring the rock without the proper implements was
much more laborious and required a larger number of men to
do the work. Despite these circumstances, rock was obtained
to begin building the walls for stables and quarters, but
wood for roofing was an entirely different problem. It was
expected that the Quartermaster Department would grant per-
mission to purchase material for roofing. As simple as
this seems, the Cuartermaster Department would prove to be
less than cooperative.27

When he commenced this program of construction, Lieu-
tenant Bates was skeptical about the Quartermaster Depart-
ment sending the equipment needed for quarrying the stone
and authorizing the purchase of roofing material. His
skepticism is revealed in a letter he wrote to the District
Adjutant General. In this letter his attitude towards the
Quartermaster Department is revealed when he stated

My experience with the Quartermaster Depart-
ment out here has been such that I am not
sanguine about getting the necessary material
for building until I have done most of the
work without them. If I have the proper quar-
Eﬁing tqols, such as I have sent for, the work
¥ agiiwentleen a§§ Bgrformlng could be done

v equally well.

As time passed, the lieutenant's assumption would
prove correct. By August 15, he reported to his superiors
that permission had not yet been granted to purchase roofing

material, In spite of this, construction was continuing,

as he stated in the same report that the stable walls would
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be completed by September tenth and the barracks walls were
expected to be finished approximately ten days later. Not
having the roofing material was of grave concern. He ex-
pressed the idea that the wood should be cut as soon as
possible and allowed to become seasoned before use, 29

Time was becoming an important factor, as the fall
season of 1866 and colder weather was rapidly approaching.
Favorable evenis soon developed. On August 18th Lieutenant
Bates received permission to purchase the lumber and sup-
plies needed to complete Lhe post. From this, it appeared
that the buildings would be completed before cold weather
set in. Obvious as it seemed, this was not the case, as un-
foreseen problems were looming in the immediate future.30

Although permission had been granted to purchase the
lumber for roofing, and to have it delivered by private
transportation, Lieutenant Bates was still plagued with
problems quarrying the stone and getting it hauled to the
post. Production at the rock quarry was slowed because of a
limited number of teamsters, who had other needs and prior-
ities placed upon them. Associated with this problem was
the fact that the Quartermaster Department still had not
sent the tools requested earlier.

These problems combined with the fact that summer
weather was rapidly disappearing had Lieutenant Bates con-
cerned. His worry was that the buildings might not be
erected before cold weather set in and thus force his troops

to face the elements without adequate shelter. Lieutenant
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Bates offered a solution to this predicament. He requested
permission to employ civilian mechanics, who were at present
working for the stage company putting up stations, to as-
sist with the construction. As most of the carpenter work
would have to be done in ceold weather, he felt it necessary
to hire additional help in order to complete the job
quicker.31 The request must have fallen on deaf ears,
because the Post Returns of September through November
reveal that only three carpenters and ten stone masons were
employe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>