A 8tudy of the Administrative Praatlges
of School Superintendents in
Besond Clags Xansas Cltles

A Thesis

Summitted To The Department of FEducation
and The Graduste Councll of The Kansas State Temchers
- College of BEmporim in Partial Fulfillment of Tm@
‘ Requiremente for The Degree of
Haeter of Solence

oo By §HRR
Geos "By Lénhing
June 1950 5

vvvvv



_@905>v

.4 //A;{'i -

o s

o L

4




Aeknowledgement

The author gratefully acknowledges the valunble assis.
tarice and able adviee of Dr, Bdwin Js Brown, Head of the
Greduste SQheol, Kansas State Teachers College, Emporis,
Kansas for valuable sid and direstion in the development of
this study, He also wishes to thenk the following superin.
tendents who so kindly responded to his yequest f@r‘inrarb
mation. | R

E. Te Chesky, Superintendent of Sohools, Herington, Kans,.

| Ghariua A. Hmll. Buperintendent of Sohools, Marion, Kans.

Le A. lowther, Superintendent of Sohools, ﬁhp@ri&ﬂfﬁﬁm%w

We Ts Maxkham; Superintendent of Sohools, Yetew Centex, o

Krnsag.

Cu He Oman. Superintendant of ﬂahoola’ Garnwtty Kanses.
Clyde Y, Phillips. auperimtemaant of 8mhmalm. Eurdka.
Kansas, ¢

Re C. Purressel, éupa¥iﬁten&hnt‘6f Sohééi;;vﬁlaranua,
Kensas., .

Be Re Sonnenh@fg; Qupérihiandantyéf‘ﬁaheolm. éounoil
Grove, Kansae. R |

0.H. Thomas, Superintendent of Sohiools, Osege Citys Kans,
Raymore B. Welahmr, fuperintendent of Sohools, Burlington,

Kansag,


http:l$tp'l'iat":l:at.s:,�

i1

Part I

I. Ititroduction.

‘As The purpose.

 Ba -History.

1I. The Problems

II1. ¥ethod of Procedure.

As Bource of data.
IVe Cheoking List,.

Part II

I. Date on Eﬁisting Conditions in Seaond (lsass City Schoolsa

of Eoangmas,

v Phe Bupesrintendent

1
2.
. Be
4
Be
Be
7o
8.
D
10.

11,

126
15,

Training.

Experience,

Self-improvwmentu

Relation with puplils.

Relation with patrons and community.
Relation with tesshers,

Relation with board of edusstion,
Joint administrative problems.

Pinancial orgenization and practices.
Health requirements and actlvities,.
Recoyds.
Library orgrnizations,.

Curriculum 6rganizntian.



iii

14. Daily distribution of time.
Ba Board of Edueation.
1. Ocoupation.
24+.. Relationship with superintendent,

3+ Tenure of office of auperinﬁgndent.
Part III
Ae éumﬁa?y.
Pmrt IV-

Ae Recommendatiens.
‘Bivliegraphys



iv

Contents
'Tabln - : Page
Purpﬁmﬁs-a‘-»u.uuu.u.....,.,...»...ea..,ea..a..s.uag 1
.'Himﬁﬁryiiﬁoétiiwaoﬁiunuoun»te-.-uouauuoou:¢¢qauaaudo 2
i ’Px'ohlsm.uu.“.-a. R R R R ?

e MﬁthOd Qf Prﬂﬁmdur@oﬁt»uta»nkuytqvqnﬁvvtowdn-ovtb.tn B
wahﬂﬂking Li&ttntn-nuu.--navaavu---tanvn-.a-o-ao--non 10

‘ I; saholawﬁim Trmining -and Degres Held by -
: *up@rint@nd@ntnun1~r~wnwu--¢ivnainnvao--n-akh-'q-n 54

11. ‘Humb@r of Ooll@ginta Sementer Hours of Oradih of
. Supartntan@anﬁ in Adminisbrmtion................‘. 58

IIle -Teaohing . Exp@rinnaa of Superintandant..‘...e...... 36

IVe  -Booké' in Adminietration ﬂeaa By auperintmndqmt
CAnTthe TEaat waﬂrﬁiﬁcintuWnotn.*htnnubvt!ri#(}lqntl 38

Ve FMa@mmiménwnaaling“Witm the Superintendents

| Work Which are Resd Regulmrly..f;..u,....ﬁ 39

40

vi. ;Huﬁﬁuw”df Daily Pavers Reéd'by-suyeriﬁ%mm@

V1 TRiugpticnal Hestings Attended Regularly by ﬁhe ‘
‘Supﬁﬁtﬂtﬂﬂdﬂﬂtgnqemu-oa‘-c-oa.;a-vooﬁ&wiﬁiut&di-wo 40

VIiI+ Freguetioy of Msiling Pupila‘ Reporte to Parentsses 41
"IKJ’~Teata @1vam @@r the Purnoga of cl&asifying Puyila. 42
Xe H&oarda Kept by 8up@rimtmnd@nt for Glmsaifying

‘Pﬂﬁilﬁ.duidwunbw&W%tu.-tbtt&tvntoa.uutcantotuyucui 45
XXQ CQM§ﬂlser A%ﬁﬁﬁ&wﬂﬁaadévtnu-tnn«uvouwgaunﬁi-inata 44

%1l¢ How-Thesa Ten Superintendents Secure Regularity
of ALtondmYioBses deniranorsusvrossnonentavsovavnnesans 48

X1Il. Provisiews made by Supserintendent for Hemlth of

Pupilﬁil‘!i.ivlnﬁuntwtnlwnonﬂnvontnnhvutwnotncnuou 45

XIV; ‘Pun{l Pagtioipation in seleatinn of Conrae of

study&ﬁottﬁﬁclrctihin-tbnnlquuvtvhboooou-nu»noo-w 45



Table

XTI,
ﬁﬁ”@@&

XIX:~
X Sﬂhﬁﬂl &tt&ﬂd“ncﬁﬁnqtaunoqowantggongy'wgﬂfq-qvo-

XXVITT,

XXIXe

XEXI.

XXXIT.
AXAITIe
XEXIV,

" the

XXVIe
" vPoiftiest {n Order to Hold Thelir Positi{onNesevse

XXVIf-H

Page

The ﬁuparintanﬁants' Ralmtiomahip with the Parent-
Te&oh@rs' Asﬁo@iﬂtinnttvtctn-ildt‘tnn#’uht.itﬁi;- 46

P&#ﬁioiggﬁian 1in Community ActivitieBssasosrenns

Heang by which the Superintendent Encoursges

Tesohers to Develop » Profemmionnl Spirite..eees

Ta&ﬂhar Traiﬁing and Work Requirementsisscsssaes

Raéogniﬁidﬁygi§@n by Superintendent for’ﬁdmméf‘

~ The Time at which Tenchers' Msetings arg;ﬁg;éf.¢
[+ Tepoher Heeting Orgrnizationeeesssevrensryomenes
4 Temgher Cooperation and Pnrtioipatiana..;¢y..gq-
L+, Hetho

ed by Superintendent to ﬂnaournga o
(1] xmpr@V@tjawiaunt.ntmq-uv-btn.o:;.-nc

lﬁﬁﬁhip wi%h aamrd of mﬂnaaﬁimn....

e

u raes
Hethods Supexintendent Usaa in. aniliar$¢g,\
wBﬁ%rd thh Eeﬂdﬂ Gf g@h@@lqk'thlou-q'qtiit'

Number of Superintendents Who Spend Time in

Infoxmml Talks With Board Memhera......-..-v.--o

He&hods unad by auparintendant to Improve

Rﬁl%tion% W{th BOBYO6ewoonahooasonsosmnbntoastéy

?gbﬁ&fﬁﬁiéﬁmdf.tﬁﬁ Budg@tyaof-.vn-uahannv;a-ucoo

'anltn]ﬁﬁquirﬁmunta of Témaherm.&nd gtudentsesse

Buperintendents Part in Planning and Construot-
‘iﬂg a2 New Bu11d1n$o¢t'tuoq»cauuqao-tt»nlmuuu-n--

Building Inspeotiocn by Superintendent,sseesessca

Janitoyr Workqtttlt't‘ltI!'tltt!il.bﬂﬂ!!";hnnﬂ'0

Pupil Heslth Burvey #nd ProgrrMaescessswsssoonsss

47

48
49

50
51
b2
63

B4
B8 .

513

57
57
B8
59
80

61

62
683
64



Table

KXV s

XXXV

CXXRVIIL
XXEVIII.

XXXIXq
XLs
AL,
XLll,

i BRI
o EulVe,
- XLV,
CXIVI.
. . ., Bffecting Work of the Superintendent....
XV, | '

XLYIITs

XLl | ‘
ST " partieipation of $unerintandent..‘.....tf*.....

T

vi

Permanent Reoords Kept by City Supsrintens

dﬂnttﬁivtofonutdtiﬁ-00.0-:0q0tfth»-t-¢a-~a.t-0l

Pupil's Cumulative Record while in Sochool and
after Leaving qchool......a......‘.............

Pfiﬂﬁaa ‘Porms used by Suparintmndant..ﬂ.;*.....

_Librﬂry Gantro“-.onou.-»...»......«...;,.»u..o.

BOQK 8aleat19n far the Libx&ry......;..,g’.aﬁu-
Eibr&ry~£@uardacy.a.-a........s-..,.....;-a...-

Curriculum Ponsﬁruotimna..a.».-......u.;‘-aa.-.

pﬁﬂmily Distribution of Timm of Buperintendent....
ﬂﬁumbex and Approximate Ama of Board Membara....

guy%ﬁign @f B@ard MGMb@ranunccoiﬁwuvuu&nnannl

Attitude of Board Hewbers Toward Admimiatrative,‘
“?OWETE Of hunarintenéant...a....‘.aﬁ........... o

i g

Administrative Tendensies of Horrd Membe¥s

Temure of Office of Superintendent,sssysseerses
Length ofJgQth%gt;Giv&@ aggeyint@ndegtyg,..ﬁ,,
Adriinistrative Duties Showing Pomsible

OUMMAYY s cacesoosnsnsrssaeossssoanasssqavisesssessns

Recommendntions, Prineciples' and Conolusions Based
"~ Upon Remdings! in the Fleld of Administretions...,

"Bibliaarathboiiwo;tncﬁh'-tulooi.nﬁt'fn.tc;uivouto

At

Page
65

66
67
69
70

n
72

3
"6
&

98

79
80
a1

82
88

91
113



Part I

THE PURPOSE

" The purpose of this study is to leayn the adminlatrativa
praatiees of superintendents in second class Kanaas eitias

and to pr’sent theaa practices in such a way that they mny be

uaefuifin mequanting adminigtrators with the prablamm ns they

stially °x1”t in the fleld of adminiatratiou. Tn aid the S

e@llege prmtasuer in building hie adminiatrmtivu aurriculum
areund the mativities whish the auperintmnﬁent aotu&lly per-
fcrma is anether purposa whioch it 18 hoped the 1nvaahigatien

will sarve.



| HISTORY

4 bistory.of sehool administration will emsentinlly be.
predominently e local oney While education in ali its phna@a
has enjoyed.s national growth it's development is negemsarily
pearallel to. that of the secial development ef the nmuntry¢~i& 
history of local school edwinistration in the United States
hes not yet been ocompileds Sush a task would inveolve many
diffioulties due t¢ the lack of uniformity of eduestionsl ..
ideals and principles as well es tha\varianc@.in thezf@mmg»@g 
nmunioipal movermment. This diversification extended te the..
stptes . ne well ms looal governmenis. @ubberleylhaa it thes
the Wew. Bngland, the middle a
wwl@w@uwm,u@m@gataéﬁﬁha&ww@uhmal,nywﬁamwuum@er a differen
fhe Wew England. group hed. reid
as ite underlying idsal and its schools were meintained for

nd the mouthern celonies esch, .

eduoptionnl. fden or idenly

the purpose of prepaxing the youth of M@wwmmglandgﬁﬁx.%ha mine
letrye. Binoe chursh and stete were preotically oney the sde. ..
ministretion of the looal New England sohools wes of a relig-.

ious nature. The middle colonies, however, did not attempt

to eontrol eduesntion definitely but left educstion and its
administration to the private er parocchial schools,~ The south-
em colonles mede litile attempt to provide or administer the
sohools but adopted & poliecy of non-state-interference. As a

consequence there developed in these colonies s system of

l, Cubberley, Ellwood P, Public Zduc~tion in the United
Statesy; Houghton [{ifflin Coes 1319.




private sehools. for the well-to-do And. pauper. ox oharity_"
sehools ggn&ge@,by,the churoh for the educntion of the poor.
There is gne similarity that ie evident, the dominance of the
sburgh ip the administration. = ‘ ‘ ' |
- The. early polonists settled in towns, Zach town was
preotlisnlly sutonomous with sll of its funetions and activi-
;tﬁwmmg@mgiggfamhﬁyziﬁe‘@wa town govermment, the'tmwn mesting.
Thie meeting was dominsntly religioue as was the very purpose
of the colonys = The oolonists had left their home land prin-
elpally for zeligious remsonss Naturslly, one of iheir first
interests was to perpetunte thelr religion and their culture
c&afﬂwhigmﬂtaqir raligion gonatituted n» large part). Thiﬁ, 
they realiaed oould be schieved only through the edusation of
their ohildren, As s result we find the colonists faatg:;ﬁgzﬁ_
system of sghoolss The earliest slementary aath;_Lgﬂﬁquﬁgﬁg

- o dame sohool, Thess were, in e way, private
underiskings since one women would, for a small sum, attempt

to instyuat the children of those families who desired to send
them to hex. She mdministersed her own sohoel, suhbject only to
the approval of hex petrons and the mores of the ‘town. Another
type .of elementary sehool was the school of the 3 R'se. This
school developed out of a aombination of the deme sdhool and
the writing school and was administered in much the same way as
the dame sghoole The Latin grammar school came in as a publie
gohool. It wae administered by the master but alwrys subject
to tha a§pxevm1 of the ministry. Indeed most of the mosters

wers more preschers then pedegops. The Latin gremmer sohool



had as its purpose the preparation eof boys f@r Harvard whioch
in turn prepaved them for thaaministry.

~ In 1642 awlaWMM&ﬁ;p&aamd,in Messsohusetts diracting the
officials, in all towns to see that parents attended to the

sducation of their ehildren. A fine was imposed on those
h’» g5

%;gg@%&Mﬂ:ﬁ@umm@viﬁ@uamummmh&wy sohoole and the larger towns

/Wagﬁﬁéamgwﬁa@ﬁmmp&yww~In lﬁ@ﬂva Law wwéfﬁaaﬁa@“é@myailimg

rovide pegondary séhools, mhia ywobably inaugurates phblie
&ﬁuﬁatt@n in the United States amdg ag has been stated, these

Bakools were méminmistered by th@*tﬁﬁﬂ“mﬁﬂﬁﬂhg délﬁ&w%ﬁng?ﬁhe

administrative funetien to the miniwtarial bedy and to the
-2
sghoel mastere, .. -

nwygbg@$w@masg$%wbmmama‘in@ra&ﬁinglywaviaemt that the old
town unit of administration was issdéquate to meet the needs of

the edusational system. Towns had imvreased in pépulation ‘wnd

area, Outlying districis wers ba@@ming'papulmtade ‘thé o1d

town govermment was-beeoming insdequste., ' As ® résult, there
evolved the distriet systems This rapldly supplsnted the r‘d

a&minia$rw&i&uvumiﬁ and for years the distriet system of school

administration reigned supremes Parsllelirng its growth and
development we find the suthority of the chureh in educational
aaminiatmati@h*éyer dwindlings 3By the oslose of the 18th scen-
tury the only activity of the mihistry in edueation was that
of aocompanying the town suthorities in visiting the sochool

2. Cubberley, Ellwood P. o0ps. 0lte



Vhergas, formerly, they had visited, supervised, gertified
and practiesliy hi red. the tenchers in the schoolse.

lidagpe
tion by 1800 is less and less s church function and moye end
more & state funotdons

- About this seme time (1798) there same sboud snother
development in seheoel sdministration, The eld town meeting
or eouncil found iis tesks far voo numercus end divereified,
Xt began to divide and subdivide. As. one of ite divisions
came the separate sohool commiftee, organised for the pure
pose of administering to all the edugstionnl needs of the
publio sohool or sohoolse Thim committee wan the prodecessor
of the modern school bemrd whish began its development somew
where between 1798 and 1828, The fivet oity publie sohool
system appeare in Cineinnati in 18208,

The mohool board, as did 1ts predevessor, the town qoune
ail, found iteelf confronted with an ever ingreasing arvay of
gdugational problems of all soxtss ourrisular, smpavvmwéxy¢
exeoutive, legislative, what not. To meet the exigencies
of the time the bosrd; like iis predecessor, began 1o subs
divide into gommittees., Bach committes wes more or less ine
Vestigatory and attempted to solve the particular probleme
that were pessed along to it, 1% bessme ineressingly evident
that these committee dutles should be, taxa oertrin extent,
delggnted to one individuml who could epend his entire time
and energy in fulfilling them. The raaﬁlh wae the arention



of tha office of the city suparintendenoy éf schools about
1856? Since that time the superintendent has taken more .of
the function of administration of sohools from the hosard une
til st present the bosrd reteins (at anmy rate in the larger
towns rud citles) merely its legislative function. As &
result the superiniendent of scheools hag today a hignly deve
‘aloped at&ff te which many of his original sdministrative

ﬁutiwa are now &ﬁl&gﬂtﬂd and sub«delegsted,

3. Monros, Faul, (yolopedis of Zdugetion. Vol. 8, ps 2




To detexmine, Mnalyze, and evaluate the work done by

the superintendents of soheols in ten second olass ocities

angas while these officials wers

en the job sttending to the welfare of the school systems.
This. stud

systems bessuse these sohoole, baimg about the same size, |

de limited to second elass city schools

have oo

duties of superintendents, |
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METHOD OF PHOCEDURE

lm ardar ta arrive at ‘some aonaluaiona ae to the wmrk ’

@f the sup@rintendent of eity mahaols, the broad 1inea ef

inmuimy up@n whieh this imvastigation is baged, are ag

fallwwus
,A 19,

2

Se

6’

o '4;'
e

What ara tha f&atm a@naarning the prnaant 1naumbauta
aa ta exparianaa. »rafaamional training, mnd amlr -
impruvement?

What 15 their ral&tinnnhip with the board af sduuaa

_tiun, patr@na and ummmunity, prineipals, teachers,
anﬂ pupila?

tht 1n the ~oommon praatiae in aurrieulum arganim&-‘

Kﬁw 13 hia tima distributed thrmugb tha aay?

What arn the Jaint a@miniatr&tiva prahlema amd denl
grums ef autharity axeroised hy the aup@rintandant?
Wh&t is baing done about health requiramanta and
aativiti@a?

Tha firet task in aennaatiam with this study was to pre.

para 8 aheoking list of activities which the supmrintendants

aatually unrry on while on the Jub in s form eonvaniant to

use with 2 minimun of time and effort, In preparstion of the

list, heoka, magrzines, and bulletins were exsmined for the

pufpous of finding suggestions relative to the work of =&

auperinﬂendent of sohoolss The checking 1list wes uged ns &

tool in gesuring the data.



'Wﬁn'ﬂumarintandbnuu in gacond oless eities fn the vi
ginity of Emporie, were sslected gnﬂ @urwonmllyrint@rviﬁw@d
by the writer, The interview took place in the puperinten.
kdenta' oifioe 1n thalw rsspsetiva sochools, The writar @ Xw
plninad to amuh auparintenaent the pmr)oaa af tha study amé”
ﬁha faat that th@ aahoola warn ta ba uged as & gr@u@ and uhat
no refaramma would be made to any one gyptems The superinten
dants were all free and open with thelr dinausaiﬁn an& n@emad
anxiouw to giva the imfarmaﬂimn ﬂasirad« Tha wvar@aa Lmagth
of time requirod for an 1nterviaw wma abmut tmr»a ﬁ@urs. Tha’
aitien whiah were used hmve an uveraga emrﬁllment at 949
pupile while tha avuruge numbew @f ta&ahere amplay@d in amah
mahoﬁl is aa.' It ia @hmuwht by the writer hh&@ sinaa a small
number of nmhnels were unm& that bha uvarmgn might be & moYre
scourate measure hhan the nedinn, o T

The averagm enrallwant and the wvarmgm number of kuﬁahuwu'
employed in eha oities studied im e 1ittle hishﬂr"thmn ‘the
median for meaand cluss olties in the sﬁmte. ‘“

Harbert Slmmg in his Mesters Th&@i!g '?he Btatuu af
Public 8chool Adminlstrators in Kanaaa”. ghows th&t tha medinn
for enrollment 1n second almmm aitisa of Eﬁnwaa is 826, and
the medien for teachers employed in awgonﬁ @1&3@ eltlen la 33,

The d@tn bollaotéd in this study 18 presented in tabulat-

0d forme

4, 8loan, Herbert L. The Staius of Tublie Schocl Adminise
tyntore in Kanenw, Hasters Thesls Xrrness Btnte Tenohers

College, Emporie, Kaneng. 1930,



&Btudy of the Mministrertive Prectices of the
. Buperintendent in Sesond Class Kansms Cities

vith %he ﬁuperintenﬁant af gohools in the town of

Date ‘

1@wing infarmaticn wae secured by 2 perscnml interview

207

Chesking List

Aa Preparation of superintendents

L

Bumber of years of edusation baymnd high mahgmls
B

b

L 2

B

ﬂt‘

in normal ‘school or taaahara amllag@. 1~z~%-4u
in liverel arts college. 1eBadrd =56,
in aollege of edusation. 1~%~5~4~ﬁ~6-7.

hest dagrae now held S data of dagrea:; ;;
Eumher of hours im

eduaatiam&l adminiﬁtratien

educational psy@halaﬁy

supervision of imstruction

éurrinulum construction

Years experience in adu@wtian&l workn

B@
.
8
4

By

Number of years in present system_

24

tencher in elementmry school rur&l mah@cl 3

te&ahar in high sohool

a8 prinaipal of elementary sehool

a8 principal of high school

ps superintendent of sshools

in preaant position




Ce
De

Be

Eum%ar ‘¢ teachers under your sun@rviﬁion
Bumber of principele

Humber of offics amrku

9

11

M‘wr of pupils
Eﬁ&har‘af buildings

Full '@m&@

Personpl improvement,

1s

Be

Se

B
.

About how meny books desling with specinl snd gen
ersl work of administretion have you vemd during

the last yeary | | |
m _which in your opinion is most valusble? |

Bow meny msmima deanling with your spwial wnrk M
an, m&m»tmtw éo you xma regularly‘?

a.. which in your opinion ias most 'mluwla*?m : | ,
daily papers do you read?

W [Ty
List _
Do you attend summer sohool?

Date of lnst surmer mitended, ihere?

Do you temoh in summer school? __ Thers?

Do you often visit othe:
Date of last visit

Do you attend edusational meetings?

By county

b, stats : on any state commitiee?

8a mnatlonal on any nations)l committes?




8&/

10,

Be

3

4

6

12

umber of artisles written in lesst yaar?k

Humber. of articles published im the last years

Do you wpits for the looal papery

- BELATIONSHIP WITH PURILS

uwﬁzk |
fgdeg j.or . \
gystem of grading is used?

8 A,B,C,D

'ﬁ; Iqév5'4 _

‘8. other system used,
Doés the grade ﬂ”p“”d upont
e 'quixzes? ‘ -

by daily prapar#ti@ﬁ%’""

"8 bexm papers?
‘4. note book?

"6 & comblnation of%

bid you institute this myntem?

How often are parents nntified ar pupila marks and
wwrk? '

8. high Behool?

be grade school?

“Dooa suparintendant have a@naultationa with pupiln

whu Bre failing?

Daes auperintendenﬁ ahange or suggest chenging the

mark ef any pupil in @rd@r to raise 1t to oredit



7

Be

Gw .

1L

fying pupils in this schoold

13

lovel®?

[, ;

Doss superintendent give or delegate the giving of
intelligence tests for the purposse m@.al&aa&fying
pﬁpiln in this 9ahaa1? 3o whom delegrted?

mﬁma af testy unad

Does supstintendent give or d@l@g&te the giving of
stasdard eduentionnl tests for the purpose of elassi-
to whom delew

gatgar. .

x, e

. néme of tests used

g

mwwa superintendent or any one ﬂn ﬁh@ gystem score
w?;\@ﬁ%ulmta the vesults of3
ﬁw@,&m&elligﬁnﬁawﬁawﬁﬁvaa
be sducationsl tests? ___ . who?

] :wybwﬁﬁ guperintendent or any vne in the myutam ﬁﬁlﬂﬂu

iste and meke s pewmmnent resord £ow individual
pupiles ns followss (oheck éﬂﬁﬁrﬁ?bky)
8 mental mge?____ —_ L

e intelligenve quotient? _ ___ _ who?

¢y edupational (subjeet) age? . ___ _ who?
d. educstionsl quotient? who?

& accomplishment quotient?  _ _ who?
Does superintendent or anyone in the system prepars
%&Mlan~aﬂd‘srapha @f the results of}
e intelligence teste? _ __ __ _ who?

be educational tests?________ who?
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12, Does superintandant or anyone in the syaﬁem Pro-.
pmre spaeial olassification aheetﬂ ﬁa ghow to which
gradea pupila should ‘belong aauarding to all the

taats eellsetad and racordad u@naarning tham?
whot ' ;

18, Dot
dama%inna of pupils in order to olaesify them by

superinﬁendent make speoial promotions or

fﬁfgﬁes aauarding to nll the faots anllaated and

V&‘*@ﬁm to Wnrrant gugh aotion?

14, j1‘2@%3 auperinkanﬂant 6T snyone 1u the zyatam take

‘“”pupil? e whé%“

Be Aﬁten&anﬁao
11 Qﬁ'ﬁ‘puiﬂien attenﬁ@,ﬂﬂ@ is in @h&'&"'ﬂ‘@ ofy

" ?Pbliéﬁm&ﬁ?"
"84 deputy sheriff?

&

s superintendent?

2. others?

‘yﬁ. R@gui@fléfténdanﬁa is ensouraged byi

8. no plan?

Bs maka up‘wark?

" @« homor roll?
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ds eertificates?

e prizest_

; 9 &ppe&lﬂ to pupils?
&.  other methods?

3: Ia suyerintmnéent raap@nsible far anforeament ef
G att&mﬁanae? ’
| ‘AQJ' 1f nat who 1s7_

Lo Y

4: Do ymu hava datsnﬁian rooms Tor make up worky.
h a:’ who 45 in ohaTEe?
Os Extres«furricular Activities.

1. Daes auperintgnd&nt guide the s@@iml aetivitiaa of
pupils? e “yea“ how? |

By DoGB- ﬁuyawimkanaant requive serianin standerds of.
tie o 80bolarship other than what the aﬁhl@“i?»”ﬁﬂﬁﬁéﬁ‘um
.+ tion preseribes ﬁaw.pawkia@pﬁt@amwim4a@mﬁgﬂﬁnﬁmmﬁmhwﬁ

- 4f “yes" whai are they?

Ds

v:;ukaam Edaaatian.
;&uwbﬁﬁea guperintendent praviaa for yhysical training
for all pupils sadapted to their needs, based on &

physieal examination?
£+« In provision made fori

By 8 school dostory

| e 8B dantimt?

a. -who pays for this servioe?

Ee Are yupila~allawed‘tm select own course of study?



Ge

Be

De

Be

Pupil Activities.
14 Do pupils welaome your yﬂ.rbiﬂipﬂ‘uﬁn in their age
tivitiesy . magmiwr anuwe?
.2s..Do you aall pupils to your office for sonsultation?__
ULty v on-whAS basls?
faking the Gensue.
~l¢ ' Who takes dunsus?

‘B¢ ‘Vhen 4is it takeny

RELAT 10

IP WITH PATRONS AND COMMUNITY

Does pupeiintendent vegularly attend maatings of Parent.
Tanghiers Advoviationy A "mﬁ how often & yéeryf

Does superintendent regule?ly reocommend to mmm:cmemw

Agsociationy Jbat were some of your reconmendations

during peet year? ' _
Té what extent does suparinmment participate iny

1. Religioue motivities of amumty?' very much, much,
little, none, |
2¢ Soolel motivities such ss olubs, lodges, dances, and
- parties of community? very mueh, much, little, none,
Reme othey community organizations whiech superintendent

iz » member_

Does superintendent keep the public acquainted with the
aims, needs, and achievements of the school by varied types

of publieitys sueh as visiting drys, exhihits, and news=
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Doee superintendent provide aid in seouring employment
for hig

h sohool graduntes?  How is this done?

Does superintendent have mchool programe especially for
Bis opmmumityy ‘ - | : 5 )

Does supen

intendent give talks and mddresses concerning

the work of the school at public meetings?

E REEA%IONBHIP”@ITH TEACHERS

Is any famm ef l@sﬁan plan r@quir@d?

Amw ta&ah@r@ required to submit r@ports eanﬂwrning tha L
alase gtatum of each pupil? e
1a WWakly?
?; M@mthly?
8. Quart@rly?

#Q Six wesks?

When 1a tha auparintsnéanﬁ amwleyed for the mueaeeaing

ye&r?

Whan ara prineipala aenployed for the auaaamding year?

«Wh&n are tmaahers euployed far the suceeading yearﬁ

Ara ﬁaa@hera anaouraged by auperintwndant to develop a

ssnse of person&lity bys
1, Holding them for Tesulis without diotnting deteils

of prneedure?




Ge

He

Te-

Je

Ke

La
My

18

Are teaghers: Engoursged by aupsrint&ndant to develop a

profeaainmal wspirit by:

Ty

.

4
6?@ B

Te

Attending professionsl meetings?

4ﬂwa@mmv@@img Gourses in yrmfaaaimnml training ine .

#tihuﬁiana?

pitig thelr grdwth by pr@fasﬂimnal tests pxeu'
Wy professionsl axpewt&? | |
”‘“V&ﬂﬁiwwﬁl vendingt

i#ing & prefessionnl library for the school?
Orgawiszing professional magasine elube?__

Writing Bécounts of the aahievemenis of the teachers
a?*@h&awwﬁﬁﬁéi.iullaééi.yapar and megazines?

When sre high' 8ehool teschers mssizned to thelr worky_

When ere grede sthool tesshers sesigned to theiy worke

Are teashere required to attend summer sohool? .. . . ...

b

How eften?__

What rédognition is given for summer sehool attendsmoe?_

1le

De
%
4y

What resognition is given for summaer travel?

Ingrensed salary? T | ]

Greater recognition?

Cholee of roome?
Pay @xpensen?

Do you hold tesehers meetinge fors

le

By

Spesinl groups?,

High sohool temcherse?
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0

Qe

Re

Se

" Ave temchers interested in meetinra®

19

‘84" Grade teachers?

4s Prinoipale?

5. BSupervisors?

Hew often are temchers meetings held?

2, Ivery twe weeks?
3, HWonthly®

4, When announced by superintendent?

Are tesshers meetinge held:

“1s TDuring school hours?

a‘ time? _
2, After eshool?

How muoh time is glven to meetinge?

Zy One and one-half hour?
3, ¥o limit? _
Are all temschers required to be present?
1. Is roll taken? ‘ .
2, Who takes 1t9_

The meetings are planned and directed bys

1, *@uparintendent?

2, Committee apvointed by superintsndent?

8, Piincipals?
4. Ot‘hern“?




Te
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Discipline:

L,

Vhet authority dees teacher have in discipline®
8y full sutherityy

‘be pariial autherity?

‘84 BO-Buthority?

What part does superintendent have in oless. rgom
dimgipline? very much, much, little, very little,

Bnoney .

Are temechers enooursged, allowed or required to cooperate

in;
1e

-1
Se
4

D@eg

1,

ok
? é . e
" have the same typs of difficulty urvaimilar’taanhlng

‘S;d,

de

Be

Planning eurrioulum?

Classifioation of pupils?

Educationel and Voontionml guidende?

Directing edusational policy in genernl?

superintendent encoursge tesshers to improve hy:
Holding eonferences with individual teschers esnd

pointing out the strong snd werk features of their

xﬁéldihg group;adnferanaaa:with those tqanhmrﬁ who

prbbiama?

Keeplng m reaord of comments and suggestions made

dﬁringyeonférehoe with tergherat

Iﬁ%tting eduentional axperta to talk at teschers

meetings?

Sending teachers who need help in temghing technique

to vigit a teamgher who is noted for her skillful



Ae

Ce
D.

;- different grades?
e

.. ful teaghers?_
By -

Do

.. superintendent?

10,

Dbés éégefiﬁfen&ant oall spetinl meetinge?

progedure?

Arranging for excheange of vislts between temchers of

o

Arrenging demonstration lessone to be given by skill-

%ngimgMQQMQnstration lessons to illustrate specifig

tesohing provleme?,

Asking teachers to Judge thelr worxk upon a rating
E@aleg@qﬁ,diaauaain& with them any differences whioh

exist between these ratings snd the ones made by . .

L Ll ‘m“

Organizing & professional library for this sohool?

RELATIONGHIP WITH BOAKD OF EDUCATION

Is superintendent always prement at board meetings? .

18 superintendent seecretary of board?

Doee superintendent spend any time in famillarizing the

boerd with the needs of the sohool By:

1.
2.
3%
4,
Be

Comparing_utudies?

Graphs?,  Charts$

Reading material? - -

Calling attention to practices elsewhere?

Viaiting other plants?
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6, Other methods?

E. I8 1t necessary for superintendent to‘ap&nd:any time,
elthgy dirqgtlm or indivestly, in politics, in order te
hold his position? . ‘

s

¥« DYoes auperintandant have informel talkm with inﬁividual

boarﬂ mambersﬂ
'“;1

Euea nahool tanﬂ to baaoma the subjeat of conv&r—

e

; ﬁ%kﬂatian? , ;
By D@ these tmlks tend to ¥put aver” your p@liciaa?

"V1‘fu‘ ta what extent? very muaoh, much, 11ttla. none.

GQ fWhmt mathnds do you use in impraving relations with boarda

;quQIv Kasping 1t informed of school pmliay?

‘fﬁ; Hake the board feel that {ts work is impartmnt?

‘}4; Report to board in typﬂwritten form?

" Be Other methods?

éértntandent ae@apting responsibility for. raaulta?

.
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. JOIND BDUCATIGONAL PROBLENG -

7 Aiministrative Duties Showing Possible
6ot Parﬁmoipation of Buperintendent

Degree of Authority -~
Exarcigga bI § Bt~

@1* A, BT w'm,zﬂ

!
¥
4
l
T
l

‘
¥
5
&
&
W
5,.3 B
T
1
T
4
i
T
Y

se] o o 53 ok wd wf od of of 38 ol ¥ o Bf A sd el wl of of ol of of of oA B2 o of o ﬁ.nn‘
nﬂ“mmu't’mﬂﬁ»ﬁﬂﬂ:&ﬂtﬂumﬂﬁﬂﬂuﬂnAtlﬁHq“gcn

”HﬂhﬂmﬂﬁaﬁH’,tiﬁﬂﬁ“ﬁ«ﬂﬂﬁﬂﬁtqufﬂmqﬁm
ol o o of ohoc] od of of od od of of of s ud of of 3 24 of of o 2d od o 4 o 24 &
- TE { N E 4 i

R ‘;f,
L S
»
:“.
Ty
) »
mmﬁ '”iam‘ary Toheduls L
Orgnn gmti% %% gurrinu&um ‘.
aatfnﬁ ul ?n@ site 3

Notaes .ﬁyawne‘muthvrity. Ae-~pdvisesy NHe---recommerds,

. Pewewfull authority, C.N. Ty~-wgondition does not exiot.
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~ECONOMIC GH&&KIEATiQN’AEB PRACTIOES

Doaa auperintandent anmputa aoat of instruetion in terms

of aubject %ﬂd Pupil with viaw t@ tha mmst anreful and

ﬁff@@tiva uamvaf aahmol funds? i

#

Is apaae @f

e

all re@itatien rooms uaaé ragularly?

ent 1n aanatmnt uma? _waw

Ia thﬁ puroh&ae af auppliam seammnml?

Wh@n ara auppliea purehasad?

a@ea superintandant maka an annual r&part to board, ahow-

ing finanaial atatus of the a@heol? _

Are budgpts prepared for all phases of sehool work ine

volving thsyexnanditurn of aehoal funda?

The budget is prepared by:
1> Dodrd of edusntion

24 Boétd of edusation end zupu%%mﬁ@ma@nt;wwwﬂuﬁ EE A

3. Bodtd ‘of educhtion end sowworkers

4+ Superintendent.

The bullding program is financed bya
s
2. Bomds .

BB yOu mOo plan P

f  twenty yesrs

bs forty yenrs.

In plenning and constructing a new building does euperine
tendents

1. Determine the bullding needs?




2e
3e
4y
L
&4
7
84

) g‘iy/‘ %

- ‘meheol property inventory taken?

“What time of year?

25

Bmploy the arehiteat?

Hake ‘& schedule of rooms?

gélect a site?

Prepare and approve plans and specifications?
Betimat the cost of building? |

Arrange for finaneoing?

Blpervise and inspeoct constructiond .

How often?

"HEALTH RBOUIKEMENTS AND ACTIVITIES

A« Teachers.

:i;. o

2

_Are‘teaobera ra@uirad ﬁo m@mt‘éé&iﬁiﬁ ﬁ%§i§§ §¥é@d;

@:ds before being employed?

Are teashers dismimmed on moaount of poor health?

Bs Pupile,

1.

Ara all students given medical exeminations at least

yearly? .
Are 811 students required to trke physigrl sduca-
tion?

Are aopies of emoh pupile! medliorl exsamination

mriled to parente?

Are provisions merde to teke onye of vwunils suffering

from malnutrition?




2

i, ces milk distributeds
be othery.

B« Are warm,lunches provided fof all?

8¢ for.amy?._ .

6+ Are pupils suspended when exvosed to any contagious
. disenmet
7+ 4re provisions made for firet aid?

Ce Axe Jenitors required to meet gertain hemlth atandards
before.belng. &mpl@ymd?

Ds General, Jeslth. and m&nitati@n. ;
1, Doas .superintendent inspect buillding or huilﬂingaa

By WEARLYT.
be Vbileweekly?_

8s tri.-weekly?
ds dally?.

2+ Does superintendent inspest heating »nd .wentilation
oo ef puildings
Be Woekly?
By ; bil-weekly?

Ga  tri-weekly?
s - Are janltors required to care for f£loors and toiletss

B, Weokly?®
be bl-weskly?

0s tri-weekly?
ds  deily?
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44 Are black bonrds glesned:s
8y weokly® 6

s L D bl eweelklyy

fe ves o kriewsekly?
dee dedly®

Hs Do Jewitors use disenfectsnt on floorsy

4e  How pften®

6« Are pupils asked to make m hemrlth survey ofs

“r Ve sehooly .

e commund tys

"My Are speoisl beslth pr@grmma given by sohool?___

8+ Axe puplls required to asrry out heslth progroma?__

| Rmcomps} AND REPORTS
A D&@m hmpwmdmtanabmt‘k@mp on pawmamummvfilg_thgwnimqq_
ﬁ%h@ﬂ@%@ﬂqu’eaah yeaxr of
:ﬁiﬁ;*Mﬁ@h'u@n@wl?
R4 Grade pohool?, ,
3« Junior high school?

Bs Does superintendent keep a permnnent file of all records

wmﬁgamning high school grrdusten?

]

Je  Employment?

i TR ) A what?

. be where?

" @s what periode”

2 College reaonrds?
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1f Bo for how long e pericd after lenving sohool?__

b@@a muparint@ndamt kmap sumulative reoorda of infor-

ma%ion rmgmrding eaoh pupily

Las @mr&nt&ga?
'gﬁ HQMG'mEﬁditions?
%ﬁ_ .
& & biarship? ’
gf ‘Pa‘ﬁ@nality traits?
6+ Vosational choloe?
70 Sohdol metivities?
What wystam of recorde is useds
1 m:oma Lont?
3. Oards
‘45 Othery
Eg; Ia same aystem umad for all schaolw?
If a hama made record is used, what are its outetanding
ahmraﬁt@riatica? 4‘ o
In your soals of grading the unit of measurement isi

le
2e
34
4s
8.

What?

THé number of units in the somle?

The point on the sesle whish mesns fallure?
The point on the soale which mesns conditlon?

THe symbols used?

The following forms are used by sun@rihtendenta

1s

Order of business, controlling procedure in mestings


http:��_._._,.�
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af th@ bonrd of eduantion or in temchers oxgan-

imatiﬂna?

e Plnn af @r@mnisation, and definitien of dutie@ of

offiamrg#%“ N

3 ?he ﬁwimtmﬁ auzlln@ af tha course of study,
4s hiat ar formml t@xtbamkﬂ to be usaé-\,rp )

PR gt S IENTTY

Be wha a@hael aalender or year's program

69'\8a1&ry aehedula and wage sohedule, with elasmifi@a-

_ti@n of ﬁerviee;

ﬂ, Awpliaatimn hlﬁmks mnd amntrm@ﬁa fur marviaa, difforn

1ng with diffarant olagaas,
‘&, foiﬁial dﬂily or weskly time mllatm@nt gohedule,

‘QP Tegnl instruments used in purchase of lands and

buildings, and in securing loans,

10@ Youoher forms and requisition forms,

ﬁ&; - Pay=rolls,

12, Tenure; promotlon, retlirement rules,

1%. The follewing forms and eards are printed and in
puparintendents offloe:

fe tranafer oards

‘b, prinsipalts. tardy snd sbamence notice to par-

ents

@ inquiry form me to sbsence from sechool

di mnotioe of pupll fallure in studies

@ notioe of punil deliguensy

¥, transfer to sneainl alrnnes




30

Y gy extra promotion form
Fe TSRy neelth dharts

{i physienl direotors vresord gerds :

Ji vAssination notices

#i few studént mesignment omrds

$i forn'for limting books for pupil to buy

Rl i)

e im0 lﬁq pu @ 11 !g‘ agi stration eard

ns pupil record eard ( yearly and cumulstive)

0+ 8age and sohooling oertificates

Pe  Pupils redord eard to parents

CLIBRARY

As Tﬁa Iihrnwy s in oh&rga ofs
s ga gt

*“““ﬁ:““wupa@intandant

B, Librery bookd Hre selested by
e g dammittee of temchers

b, dormittee of teacheras rnd parents

" ¢  oommittee of teachers and superintendent

4. ‘superintendent

C» How ofte are new books purchersed?
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Ho# 18 1ibraxry fund maintaineds

The" eyatem of Llibrary renords imi
S 'meDewey deeimal®

Thﬁ#q”iﬂﬁﬁb?.&w book?
EAE %quSW@ﬁﬁafindmxﬁ

ds« othery

Is libyary open to community?

ORGANIZATION OF CURRICULUN

Hae superintendent mede a list of guiding pringiples and

psumptions for eurrioulum meking?

Hew supeiintendent made s mocial and economio purvey of

the gommunity to determine its eduostionsl needs?__ ..

ﬁ@% supetrintendent prepared a list of edusationsl ebjeos

tives for enoh grade? e A At

Has superintendent mede an analysis of one or more adult
sotivities carried on in the community to determine what
future needs this school should attempt to supply through

olassroom instrusction?

Hag superintendent determined the number of minutes per

week to be devoted to emoh subJect in emch grade in this

Dpes superintendent collest the oninions of laymen con=

eerning what they consider desireble to ineclude in the

aur&iuulum?




Gs Does superintendent aonduset a campaign of enlightment to
mike prrents familiar with the adopted curriculum?

He Does superintendent keep teschers informed oonoerning

the changes which professors of edusstion suggest fox

the improvement of the curriculum?

- DALLY DISTRIBUTION OF TIME

. A How mudh,@imm does superintendent devote emoh mchool day
1& Teanhing?

“E; %Superviaing alaaa room work ef taaoher? A

Méﬁ wInspmuting? -
Nda’VOffiﬂE work?

:@:  Gammun1ty work?

;@._:Cenferanaa with taauhers?

 ?- D@m@natrati@n tesohing?

RELATION TO BOARD OF EDUCATION
Ae  Yumber on board:
1 Men? Approximate rge”
2, Womeng Approximate age? —

3, Length of tewm?

Be Ogoupation of bhoard members:



Co
‘AﬁﬁqJHGhanging superintendent often?

B

Feo

Ge

He

R ksubtraoting powers of nuperintandent? '

Jégwyﬁmwloying as many looal temchers ae posaibla?

auperintendent?

3%

1. Lawyers

2¢ Merghants

3 DOG%OT”

4, Farmers

B8 Hechanios
Ba Bank@?dg ]
7. Others

How many board memberz are in favor of:L‘

1lqw‘Emlarging powers of superintmndant“ .

B

~_wHaw 1@ns h&a the board held the present aupwrintandant?

Doee ba&rﬂ make yearly ox 1anger term uentraata with

Do- board membera viglt school regularly? L N

Do board make an effort to control auperintandants ins
1. Religlous metivities?
5, Politionl setivities?

3. Sooisl netivities?

Do board members oocesionazlly visit other schools?



34

,:«v‘é‘w P S SCN . Pmrt 1:
Preparation of Superintendent
Table I

IS@h@l&ﬁtiﬂ Tralning an@ Degres
Held by Buperintendent

nature of work i Nos Supts ;_Pemant
One_year in Teaghérs Gollage ‘: 2 : 20
—Fouy years in Teaghere Cellege ; 3 L 30
~E§%$;yﬂwgaféﬂﬁﬁibﬁwﬂl Arte College : 7 ; 70
~One year'in Graduate Boheol ; 6 ; 60
_,_@na welf yesr in Graduste Bohool : 3 L 30
AL By or Do 8. Dogres s i 90

Tabla 1 r@v$nlm the fact that for this group more BupOT.
1ntendanta have taken their work in a college of liveral arte
th&n 1n 2 tsnahera* aollags. Twenty peroent have hnd a8 much
&8, ona yamr in " tsamhaxw aalla@e; thirty peroant, four years}
a@venty parownt, four yesars In a libernl arte oollage; and
aixty yure&nt hava had 8t least one yeer in a gredunte achool.

The t&ble ahmwa that one superintendent does rnot hold mn
éoagem;a degree from any school of college renk, and that
fifty pe?oant of the superintendents have completed thelr

work for a magter's denree,
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- 'Datr weoured by the interviews, but not given in the
“gable above ehow that one mup@;intandmnt has one hundred ten

teachers and two thousand nine hundred students under his

-sapervision.
i Jemooaniges Table TI

i EMmhar-af Gallagiate Semester Houra of Credit
B ey af Bupsrintendent in Adminiatration

1 Number of Hours Credit
X umber of Ho T

Bupt e m’'17?5’%"1‘Imru=a:L i BAUOALIoONALS  Bupervision j0UYrrioulum
— aA@miwgutr@ti@nx Psyoho logy gof Ingtrustions

1
—d t Q. 3 10 a 0 s 3
e ! ¥ t
SNTIR VO S: 1) : é 3 8 .. .8
oo : : ar _
D WS TR 1 3 9 3 3 . OO - A
i 3 $ 3
L 40 ! & ! B : 5
' : P : r
s b 9 § 16 3 8 ! 8.
o ¢ S H
RN SO . SO - 1 8 s 12 3 6
: H H 1 8“
b 14 $ 10 : 8 KRN
t 3 : ey
b 30 $ 10 . ! 4 5 NP
L : 3 :
b 89 ! 3 . i 4 S 4
5 . ! : s
e 16 : 8 i 6 .
3 ! : 2
B . i '?qﬁ . Bef 1 Re8

‘,Aﬂn@xdina EQ Table II the average numbhsey of semester
Mhﬁuxm in Rduoationrl Administration is twenty aily srnd rine

tonthe 1n Bdusational Payoholopy sever nnd five fevthing
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in Curriculum Construstion three and elght tenthss and in
Supervision of Instrustion five and six tentha,

wres One superintendent reports se meny ne fifty-nine hours
dm- Bduesationnl Administration, while another reports only nine,
In Bduestional Peyeohology one reports mixteen hours, while ane
other hap pever had a course in the subjeote In Supervizion
of: Instruction ons has h@d-&avmmnyyan twelve hours, while Ane
other has mever had a pourse, In Currieulum Construction three
bave hed eix hourssy four have had three hourss twa{nawa,h@@

four: hourss and one hes never hmd the gourse,

BXPERIBNCE
Table 111

e e
[T

Teaghing Experlence of Superintendent

T Grade 1

Gra 3
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| The table shows that eight of ﬁha superintendente have
‘\h@d grade mochool experience; three have two yemrs experisnce;
oney fmur Yerrss one, twelve yéﬁra; two, meven yenrrs; and one,
~ three Hears. . ..

The report shows that four of the superintendents have
had expariano@ aa @ grude sohmol primmipml; two hnve a@rved for
two ¥aﬁra; ana fax threa yearsy and one for faur yearss

Six hava had axparience as high anhaol nrinainml; one,
five yamrs; wne. twe yeara; thrae. three yaara; mnd ong, ten
yaarn. ‘ .
” The time amrved by the men ap superintendanta range from
twe ye&ra to thirty~thramu Tha avarnge i fourteen yarrs.
| ) Tha supsrintmndanﬁ‘a pverage isiy grade temcher 2-8 years;
grmde prineip&l u’ yamra; high sohool tencher le1 yearsy high

ehool prin@ipal ﬁ vyears, The average isp as low BE it in dua
to tha fnat khat ﬂix of the superintendents are not experienn
ced in all tybem of work in thelr present eharga-' | |
“‘Tﬁﬂﬁ‘&@ﬁarﬁ‘ﬁhowa that four of the superintendents érn
expétrienced workers in all types of work in their present

oharges
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PERSONAL IMPROVEMENT
- Teble IV

Books in Administration Remd by Superintendent
R . in the Last Year

R L i L
¥ Number of Books Read
: 2

B 4
¢ L
§ 8
: 5
t '?‘»»,3
s o
: ”

o 8

B | . G
: 12
'

| The above tabla showa a. vary wide range in the number of
profassianal books read._ Twm zuperintendenta have raad twelve;
mne aight; @ne eix; ene four; thrae threa; mnd one two. The

average 1s riva_and eight tanths.

o The data indiaates that" the auparintendants imterviewed
are & wide~wwﬁk6 group of school executives and that they are

keeping up to date in the field of administration.
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Table V

Magazines Derling ¥ith the Superintendents
Specisl Vork WVhioh are Head Regularly

. -
H e
H ,
JA« 4 8.
1 .
4 § 3
2 : 4
4 .
1 ] 10 .
$
" i 2
5
Mem 3 443

Table V reveals that one superintendent remds ten mage
azines dealing with the superintendents special workj one
rends mix; ona reada five; two read fcur; four reed threes
and one r&mﬁm tW@u Th@ aWbrage ig 4,3,

According to dats collected but not givén 1n the table
ghow tnat the three most favored magnzinea of th@ superin~
tendants arer Nation Scheola, Amarioan gohool Board Journal,
and the Jeurmal of the ¥ationel Bducetion Association.

“ The data in Tabla V indigate thet the ten superinten-
danta ars ”Wiﬁeu&waka" gnd believe in k@eping up to date by
raading mg@gainaﬁ dealing with thelr epeoial woik,
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- Pable VI

Yumber of Daily Papers Read E&.
- Superintendent

H L .
: Nunber of Papers Read
§ Y
F)
! 3
o s
; 1. : 4
g e w e eow : : .
Average 19

All ef the superintendents read at lemst one daily paper.

One reade four; six yesmd two; mnd three read one, The average
iS lwgu
. Pable VII

Eduaationml Heetings Attended Regularly
by the GBuperintendent

p—

- " :
MHeeting | @wgmmmar of muyarintendwntag?araent
o e :
$ 3 .3..50
e BBB00intion 3 ) 3 .90
e 2B : :
National Edugational H 3
_Asgoailation 4 4 . .40
tate Committee 3 3 1 20
SIS, ' 3 3
On National Rduc~ation i - 3
- pssociation Committes 1t 1 1 19

Tha above table shows that four of the sunerintendénte
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or forty peroent attend the meetings of the National Educs~
ticnal Association; nine attend‘atage;m$mtinga; and three
attend county mestinge. | o |
in «.One superintendent is on a naticnal committee; two are
%Qfﬁﬁﬁt@xaﬁ%@@t@ﬂﬂﬂg~.H . | _ )
. The tsble sbows that ninety pﬂ;@@ﬂt‘af the gsuperintens
' dents sttend the meetings of Kansas Stats Tmaahaf&\haadoi—
atione. D@%%:@oll@utaﬁaim the interview but not indlcated in
the table above show that ene superintendent wriia@ articles

for magasines, and seven write artizles for ﬁha 10@&1 PADeY,
- Repoxts to Perents
‘Pable VIIT
Fregueney ef Mailing Pupiluf

Reports to Parents

2

Fraequenoy Peraent,

- 8
Jumber of Superintendents

Onos svery 5 weeks
Honthly

Onge every @ weeks

10

100

&% vl mo fou en Jue on JOB ae

i
H
H
L
:
:
H
H
1

Suarterly ..

Tﬁe uﬁe}g fabla shows that all of the sunerintendents
mail reports to parents every six weeks. This frequency will
eause the parents to be notified of the stnanding of ench

puoil mix times during the yenrx,
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~In all the wohools there are at lemst & Tew puplles who
have & tendenay to fall behind in meeting the oredit level
standard. The interviews with the superintendents ashow that
in such omses, as well as in all other cnusing failures, the

superintendent hes eonsultations with all the pupils relabive

to their school work, This method wes used by ninety peroent
of the auperintendents.

The marks sesigned students in ell of the systems depend
upon & gombination of exmminaniions, term papers, and note
bookse,

Additionnl data eolleated but not indisnted in the table
above show that fifty percent of the muperint&nﬁ@mta shange
or augymmt ahanging of the mark of pupila, who Are fa&lim@ in

order to rrise the grnde to araﬂiﬁ levael. SRS

Table IX

Tests Given for the Purpose
of Clmunifying Pupils

€ind of Testy ! Juper) 3“§ Peroent
i | 3 oy
_Intelligense 3 B i 50
, '
; B B0

Standayd Bdugstlonnl

Asoording to Tahle IX, five guperintendente or fifty per
aent give intelligence tests for the purvose of o'rpaifying

pupile. Five of the superinterdents or £4fty persent glve
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~Btapdard eduontional tests for the purvoss of olassifying
studenis ..

Dataigolleoted by interview but not given in,the above
itable shew.thet the five superintendents which give intelli-
gence tests mlso give standrrd edusmtionsl tests. Five super-

Intendentsy give neither Intelligence or stendsrd edussrtional

,taatsi

Table X

* “Reoords Kept by Superintendent
 ; for Classifying Pupils

! ok

i _Number of Superintendents i

i :

1 e 'S

¢ :

: 2 :

U !

3 0 ) 2

$ :

3 1 v A9,

¥ H
cAcgompliehment Quobtients 1 i 19

o Aacording to Table X three superintendents or thirty per-
’oant keap a record of the mentsl mge of the pupils for the
Tpurmoma @f glogsification. Two k@ap records of Intelligence
‘quotiantg one of the educnmtionsl quotienti and one of the
aocampliahment quotient~

” The mtudy reveals that none of the supsrintendents has

rmally mmdm any effmrt &a yet to keen the educatinnal subject

S



age for the purpose of olawsifying pupils,

Heplies to inquiriam but nmt tmbul&ted mhuws thet mne
superintandent pw |

7ea-‘@hlam and' hamns of tha results of
intelligence and educetionnl tests.

foieers in e,argé
“wgruant affiaax

AJuatiaa af p@@qg

Yﬁgugﬁrint@ndgnt

Pable xzpan@wa@ﬁWm&tMntmm%mh@@wﬁﬁwaraia‘wmqayt?g@ %%w@mm~
pulesory attendance in nine or ninety percent of %hmMEYﬁ%@m&m

One town has a deputy &h@?ifffwhﬁ'i&\ﬁaﬁ@@@ﬂibl : wtma on~

fercement, The superintendent of sah@ols in all tha\t@wma h&m f
oharge of methods ~nd plans eoncerning the enfaraamanﬁ ef the
truancy law. The officer in oharpge ls responsible to the sup-
érintendent. |

Additional informrtion colleoted by interview indigates
thet five superintendents encour~ge the students to attend regu-
larly by providing s detention room for make‘up work., The ro-

ports show that temchers mre in ochsrge of the detertion rooms,
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Table XII

How These ‘Ten Superintenderits Secure
Hegularity of Attendance

[ R

} ‘ X N . . . . .
s Number of Superintendenta: %
s ‘ . .
2 s
3 t
: :
; : e ]
s 3
Rigid enforcenent of at- 3 :
fendence law 3 ¢
3 3
3 9 : 90
2 T
! 10 1100
! '
) el 120

Table XII shows %that ten or one hundred percent of the
superintendents apperl to pupile in order to @ncoufage them to
attend regulariy., Ninety percent encoursge regulsr attendance~
by certifiontes of perfesct attendance mnd by keeping an honor
voll. Two of the superintendents hrve » specinl plmn whareby
the ﬁtudents must atay sfter ﬂah@@l and make up t”e;work

miased.
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Teble XIII

Provicions made by Superintendent
for Hemlth of pils

N ¥ -‘*‘, E R gt
Kind *‘g“~ﬂmeﬁf‘¢f“$Y§%&@ﬁ”xi Parosentage
1o dea‘g; i !
School dantig i) o 1
sohool nuraa Y . 1

B%ta~im;Tﬁb1@ £II1 r&vealé that wix af thm %@m gyw@ ma'

meke proviaiona for a aahaml nurse, mnd that thra@ ef the

schools have prgvided for a sehool d@ntiwt-i ﬂbm‘iif{theuaup~

erintendents hep made arrangements for a sahaal dactor.;)

Table XIV

- Pupil Participation in Seleetion -~ -0 .y ng.
of Course of Study ‘

Extent allowed ; Humber @f.ngt@m5 ;;- 5@
_Full ' 6 T
JLimited (Direoted by Supt) \ 2 \;' 29

: 2 , 20

Directed by tesohers

81x of the superintendents grant the puplils absolute
freedom in the saleetiqn of the cource of study. Pupnlile in
four of the systems are limitad in the selestior of the course

of study, Twenty percent receive direction from the sunerin-



46
tendent and twantyﬂﬁefeant are direocted by temchera.
. mm XV

Th@~&mpmwinbandmm@s’ Ralmtinnﬁhi with the
Pay nturaaehers Amﬂmdi&t on

z Nummar of ﬂuntz
g
4 N

Pexcentage
40

Tha table shows that f@rty p@rment @f the guparinten&ente
“y nativaly sonmectad with tha mativifi$a af thm Parant
T&&@h@rﬁ

'cimﬁion and that fﬂur @f th@ munerint@ndanta,

r@mammand ta’tha asaoaiation‘ |

Tits ‘wesured by the interviéws but not @f?éﬁ*&n’thé'fgbié
show: that In fivé of the oities stiidled Parent Tenchers ase
mééié%ﬁbﬁ&”@&&”ﬁ&%‘@xiaﬁQ In one olty the Buyérint@ndentjdié

not parti{cipaté in the Parent Temchers Association motivities,
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- Teble XVI

h g Partioipntion in Community
S R R ¥ Aotivities

t ¥o. Supt, snd degree i No.
Agtivity b Bf particination 11 _Supts
. rvary muehimuoh: littlesnones
Pmrtiaiyaﬁi@m in 8, 8. 3 $ 1 : t
a1 ] ; 4. B 12 8 3.
| L 3 H H
Pnrtiai@mtien in moeial.:‘ ! 3 : '
setivities 8 s, 12 ¢ 3 8 3
\ : 3 ! : 3
unity Glub t - : t 3 Y
4 4 3 H H
1 t : 1 H 1
1 1t S
! : 1 1 ! 2
i 8 1 i !
J o8 : 12
t ¥ s 3 3
g t 3 1 LA W

‘*ifﬁ Table XVI 5howa that five of the ﬁupariﬂtwndentg partiot-
paté to B very araat extent in $unday School snd Chursh work,
Twm pag they participate considerably; and three very little.
ﬁapliﬁﬁ;to\imquiriea show the interesting fact that the
five superintendents who partleipmte to s very grest extent In
Sundmy %ahao& and ohuxreh work are not wvery sctive in the
ﬂamial aotivitims of the community, and the five that nre vmry
muah nanuarnad with sooinl activities ere not wutiva in Sun-
dﬁy %ah@al and church work,
o A11 @f th@ Bungrintendents helong to at lesst one ¢ome

munity olub. Five belong to a Commerclel Cluby four to a

Hotmry Bluh: two to s Tions Clung two to o Kiwsnis Cluby and
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one tq a Literary Cluby _ 1 RIS
P g;gg.qf tb@-sq@@ginyqndenta give talks and &ddrsaagg;;
?@@@@;ning,th@jﬁggoolw%twyubliafma@timgs*V One.reports “hat
be.seldom talke.st public meetinge.. |

Table XVIT

%%ﬁnﬂ by which,the Superintendent Enoourages.
Taachers ‘to Develop & Professional
AR R T A T spi I‘it

o PR,

Menns of Develoning Prefesalonal

Spirit Nos Bupte 3 Percsentinge

Reoommem@ia@ aouzraes in profess-

tonal g&igimﬁ ingtitutions 10 100

7

Prqfeasianml ramdiqg

Omg%miming prafeami@n%l magazine
- a&gb

Jritin@ &acaum%a of ta&ahwrﬁ
achievamantm n. loeal papers
: ‘ mnd*m sgrzines

«¢OHH_“

$
!
$
:
]
$
H
3
1
£ »_m,‘ﬁaxonal librnxy - SR
e, PR
]
:
H
:
H
1
3
¢

Attending raf¢ wi0?m  meot ings 10, i, 100

The data gontained in Table AVII is suffioient evidenae
to convinee one thet the superintendents are very anxlous to
develop a professionsl spirit in their staff of tenchers. One
Eundr@m parcent of the superintendents encourage the témﬁherﬁ
to attend profegrional mestings, One system thinke it is =0
important that it pays the terchers railroad frre to and from

the state meetinpe. Ten of the superintsndents recormend



Lopurses in professippsl treining institutions; seven reqome
~mend professional resmding; three of the schools have m pros

fessional library,. - One superintendent hmawmrgmmimed~€w;T®*
sfeselensl megeslus. o luby and seven of hhw~auparinm@n&@mtww
~Brite nooounts. of. ta&@h@ra’ schievements in the local. papers
aand, mmg@@imwm.

fﬂtt@w@@@ﬁ'a@llﬁ@ﬁ@d but. not tabulated six.of.

. bhesunsrintendents require the terohers to keep some form. . .

1 0f lesson plan,
Table XVIII

T@ﬂ@har Training and Work Heoquirasmentes

e g L

3 $ '
Jeacher Bequirements ] b Peroentags
: 3
_Attendence at pummer schoel every s ... SRR R
thr@e years 3 4 i 40
Attanﬂanaa at summar ﬁahool avary : t
Y 1
- summer school @ 3 .
att@n@&@@@ A ‘Q‘ 4 60

According to Table XVIII Torty peroant of the 3uparimten~..
dents requira the tw&ah&ra to mttend summar Eﬂhﬁml every three
ﬁyaara. On@ raquiraﬂ tha terchers to attend evary four yemra;
Tand aix have ne r@quiramanta far aummey sohool attendance,
| Other data not inaludad in tmbulnr form show that one
'suparint@ndent requires terchers holding Iife Gertifioateﬁ to

attend summer school every three vearss teachers with Pache-
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lors' Degree every four yearsy and teschers with » Masters'
Degree every five years,

The replies from three of the superintendents indicnte
that they assign high aehmol teaaheru their work in Junej two

piaign in M&r@ha Wujw, \&@wilg mma &n Mny: one in September;
‘nnd one 1n Auguat.
TFlve ot

tandsnt“ﬁ, t uir wor% in Aprilg two in Juna; one

Mgt e

¢ grade temahara awa aaaiqned by the”aun@rin»

@ma 1n Augumt.

Table XIX

Regognition given by Superintendent for
ummer dchool Atterdsnce

Fumber of Systems

3 §

10

T&bla XIX indicntes thnt two ﬂuﬂerintﬁnd@nta or twenty per-
oant give rwaagnitioﬂ for summer sohobol attanﬂano@ by inorens-
1ng th@ mmlmry 0f the tescher. One gives the tescher attending
@ramtar raangnitien by prantirg her sypesinl privilesea, cholce
of buildingm and ahoine of rooms, One sunerintendent gives =

bonue for summer mehonl attendance, Nong makes ap gllowence
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toward the expense of the tercher,

Table XX

" The Time at which Temchers'
PR, 1g¢étings are Held

"

JNumber of Systems Percentage_

es oo [5e ob fos oo [Re ee

» )i& *” e

-9 #0 ies & j4e «

Holimis %

" The ‘above t&ble showa that eight @f the aupe .nieﬁaéhts‘éf

&eighty percent héld teachar meetings after sohool. Two oT |
twenty“wbrﬁﬁmt‘®f~thé”h&@trintmn&anta dismiss early on the day
thewmmetim@ﬁ1%W%aﬁm@.ﬁ@%@*@mﬂ aliww'&mwugh;tlmm'fer-therteachnrs
to get to the meetings on school time.

: The data ®how that no superintendents permit the tesghers
mestings to be held on sohool time.

.. Seyen or geventy percent of the superintendenta =llow oue
hour for the meetingsj two or twenty peroent one and one-hnlf

hioury arnd one‘sﬁbﬁrintendent hes no limit,
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Pable XTI

o Tepoher-Meeting Organigation

H
aﬂe.ﬁupu.speraantmge
$ R 1
K e
§ }
8 IR St
A2 . BO
o : e
§ 3 30
‘ ‘ - ‘
by superintendent $ B - B0
S ' ' ,
i 7o 0
)
:
01 ok 2.
- 1 ‘
irsgted by tesgher:
4
Heetings @1@nnm@ and directed by sunt, 1 ) . .
. ‘ and princivel : B __Bo
s
! 3

By a@mmittaa mpmointmd by aunerintandant

30
. ¢ Brom the above tnble it mppesrs that fifty percent of the

tencher meetings are held when announced by the superintendent,
Two of the superintendents have meetings every two weeksy and
three have meetings every month.

Seven oy seventy peraent of the suvnarintendents have gener-
nl meetinga; seventy peraent have groun meatiree,

The dmte ghow that five or fifty nercert of the meetinis
are plenned and directed by the gunerinterdent sand princi 1y
three or thirty p@rebnt by the committee aprnirted hy the sune

arintendent; mnd two or twenty nercent hy the sunerinterdent,
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Pahle XXII

perntion and Partioipation

A@tivitioa in w&i@h Tm%chara arTe

W » Supty
N mﬁam@@“ﬁ%@«@ o g 1@1@”‘»1;& ) Sl .

-

fso Gafue a0 oo low emvr wofun eo o
=

*@7§6ﬂpmmm%@Jimntha planning -of - the our-

‘“mmiom af mha gupila. Pive or fifﬁy per-
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Table XXTII

Methods used by Superintendent to
Encournge Teaschers to Improve

il i

Wethod ‘ _ ‘:ﬂg. wxgtemg_z?ereantmge
""""" “#olding eonference with individusl ; 4
tsmahors yeinmmng muujntrmnﬁ and t - oo
A sk peinte R A R
. : - 3
ﬂulﬂin& grnup acnferanaes with - ¢ Y
] neg BAme kind ef . ¢ : 2
@rmbrmmgw e, 3 6 3 80
¥ - & T ﬁ t
- o] ng fr reaord of momm@nta and ] b
aug@astienu made during conferences ; 1
s o With tes 3 A A0
.oy 3
, t
Sanﬁ%mg na%wma%%'m‘ | ng - - : o
_Berve n akilltu, teschers ... 5 3 69
; T SO t
”ﬁg@hanga of vimita b@tww_n ;a,;,' 8.t 4 : 49
“ o ' : D
Arranga damonstratimn 1aaaen$ et 3 : 39

.- . -Aeoording to Table XXIIIL seven o seventy percent of the
sunerintendents encourage t@aah@r@ undaf thair suparviaicn to
improve by holding confersnces with individusl teschers and
pointing @Mﬁlntrong and weak points, Bix or sixty percent hold
group conferences with temchers having the same kind of nrob-
lems. One keens a recnrd of comments and suggestiore made
during oconferences with teschers, Five or fifty nercent in-
vite edusetional exnerts to tonlk at tercher meetings. Six of
the superintendants send tenchers needinm heln to obaerve a

skillful teacher's technique; four provide for exchange of



visits between terchers;. and three arrange for demonstretion

lessons,

Table XKIV

tionship with Board of Eduoation

‘éﬁ"

DRSO D
Wo. Buut, $Percentage

40

ggaaial maating@
10

o

intende aﬁﬁﬁéé‘fh@ﬁﬁﬁ%hority”ﬁc'cﬁii spes il meaﬁiﬂgm’afvthé“%

v R om0 s e oy
g

4t two or twenty percent of &h@‘ua@@ﬁiﬁw
ﬁéﬁdgﬁéé Qia“ﬁxm@aﬁ&d k6 #erve ae sedretary of the bonrdy

o Ve ] rvj}, b

A o R Sl o e
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Table XV

MetWods Superintendent Uses in Familinrising
the Board with Needs of Sohanl

Ho. §g@§.‘,§““*ggmenta%a
10 100
\ .
50

¥r i

VW”@%@;%@I

eallfh@ Wtfertion to practices
80T RETE

v1aitwn4dathwr plants

39 100
.89

10

u““““‘."“”"”"

-+ D

dﬁﬁf%ﬁﬁ%“@ﬁ’ﬁ@@ht by, 21l the superintendents in familisre

izing the bonrd of wduaatien with the needs of the school, The
two most oommon methods used are compearing studies and ecalling
attenti@n‘to praatices eleewhere., All of the superintendents
use bnth methods; six or sixzty percent femiliarize the bosrd

by tha uge uf grmphﬁ wnd ohartm; fiva aupply reﬁding m@t@riali

of edueation. -




87

R T ‘ Table XXVI

Fumber of Superintendents Who Spend Time
e oim *Rolitiea” inm Order to Hold
Their Poriting

Percenierge |

Yumber of Superintendents
i .

58 ¥ fos Bg

40

Ascording to the above t=ble six of the superintendents

t find it necessary to spend any of their time in

“p@litiam" ‘in.order to hold their position.

-~ Fopr wf the muperintmndantm who ooopermted in this study
‘“@@wv to anmnd time in "polities® in order tao

hold ‘h@im &@mﬁﬁi@n.‘gm‘;w,f

Table XXVII

Informsl Talks With Ronrd

Hembern
g . . ‘: t ” :
cod v Heture of Talke 3 FNe, Supt, 3 Persentage

' . 3 t

Sohotl: tends to beocome sudbjeot 3 3
mf oonversation 1 10 3 100

oyt oy ! :

Talks tmnd to put over sohool 3
- nolicien s 10 : 109

T»h]m KKVTI shows thst tern o one hundred nercent of the

uunerint@nd@mtn have Infoarmel tolve with membhers of the honrd

of ndumatton. One hundred percent of the su=arirtendente soy
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that "sehool" tends to besome the subjeot of conversation.
The date show that all of the superintendents use this method

to & very gresnt extent in order to "put over" school poliocles,

o Table AVITT

~erligthods used by Superintendent to Improve
Relations with Board

g

et

{ntendents ‘a¥d making sn effort to improve relations with ‘the
bonrd of sducntien, R e
' 7he dats show that all of the superintendents Keéep the

board 'of eduoation {nformed of séhvol policies, One hundred

peroent ¢f “fhe ‘Buperintendents imprdve relationship with the
voard by sddedting resporiei{vility for results. All of the
supsrinténdents try to improve relstion by making the bonrd
feel that its work is imvortant.

Four or forty percent of the sunerintendente revart to
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the board at the m@nthi&ﬂm;atihg and in typewritten form,

T T
z i RO
" LT o S A Fou

Table XXIX .

ion of the Budget

os Supts t Percentage

10

Voubih

25 %o fox enise ¢ les wafis e
oo wi:loe v loe erlee oles =

30

ﬁﬂd@&tﬁiara‘ apired by 811 6f ﬁhe aah@als rar all yhﬁﬁﬂﬁ of
school .work. invelving the expenditure-of sehool. fundse. .

- wr BAX 9f the superintendents in session-with the board,
prepare.the dudget . for all phases of school work. Three or
thirty pereent,ef the superintendents prepare the budget with-

out moy assietance, One aumarintamdant does not sgcept any
;raspo@sgb;&igg%in preparing the budget, but considers it a
fungtion of the besrd of edusstion,

- Data.collented but not presented in tebuler form indicate

that @lgwthu superintendsnts interviewed have a property in-

ventory taken. nt lenst once a ysar.
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Table XXX

pEnLy Heanlth Requirements of Temohers
and Btudents

By | s : g
Sl Requlrements s Noy Bupt, 3 Percentage

"FescHers required to meest : t
; ertain standnrds 3 4 ! 40

R 3 3

Temchers have been diemissed :
on mecount of poor health 3 2 s 20

| ‘ K :

All students given medienl 3 s
} examinations : 2 : 29

B ¥ B ) ’ !

All students regquired to take 1 H
‘ physionl edusstion 3 ) s B0

¢ :

Proviasions to take aaxe of 3 ¢

atudents suffering from 1 ¢
malnutrition 1 4_ : 40

e 2 - ’ :
Provisions made for firet nid 8 2 80

. Results from the study of Table XXX show that forty per-
cent of the superintendents require teachsrs to meet aertain
héﬁmm% standards before being employed.

LT only ‘twe superintendents have ever founq it necesasry to
digmise a teavher on amccount of poor health,

50 A1l of the students in five of the schools are required
to take physionl eduoation, but only two sohools require all
ﬁtudanta‘to toke medionl examinetion during the school yenr,
Y:‘M Four or forty peroent of the sohool systers heve mnde
prbﬁiaions far caring for atudents sufferine from malnutri-

tion., Im the four systems milk was provided for such pupils,
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U qHe table shows that eighty persent of the superinten-
dentis héve made pravieionm for first sid by employing n
Belios1 nurse,

Other data 6ollécted but not presented in Table XXX show
tuit 811 the syétéms suspend the pupila when they are oxpoaed
to aontagléus disesses, o

‘“might 8 the tén systems studied have made provisions
fer first aid ‘whén students are {njured. T

1 “'Pout 6f the superimtendents redquire the Janitors t6 meat
eartain ‘health standards before beirg amployaa. R

a1 R

‘Table XXXI

Suparintandontm Part in Plamning and
Oonstructing B New Building

Part Taken in Construction : Mo, Supte :Paroantagg_
Determine thn7ﬂ%y};;ﬁgu,ﬁ§;a¢‘._ ﬁd: e » :_\ 89

Bmploy the &renit&et‘ S 0 %

_Make s sohedule of- m,g@g b B e B0
Selegt n'site S : Q.- ;
Prepafe and approve plans and : : ‘:

— gpecifigrtions | $ 7 : 70
Eatimate the oost 2 3 2 30
Arrange for finaneing : Z E

: ‘

Supervise and inspect sonstruction

’fTabiu XXXI shows the sunerintendents in second ol=se
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Kansns ¢ities take gquité an astive part in planning and eone
stracting a new séhool building. Bight of the ten superin.
tendents Interviewed determing the building needs,
©77R11 of the sipérintendents amy that it is » funetion of
the bosrd to employ the architeot..

Five br £ifty persent of the superintendents make a soh-
%ﬁﬁiéﬂbf“%ha &w6mﬁ5whmn a building project is underway,

~ All of the superintendents report that they take no part
in tha seleotion of a building site.

The é#ta gshow that seven of the superintendents prepare
and approve plans andJapeeifieationa and thiem sstimate the
cost of the proposed bullding, |

None of the superintendents arrange for the finanoing or

supervising &§d41nmpeat1ng'oonmtruobian.

Table XXXII

Building Innpectian by Superintendant

LEinds iDeilysWeekly:Weekly:Weekly:Monthly:Plan

N
R NS N S

¥

B
Gensral insvestion g3 3
i i PN i o) _-,’ s

-t 2P fuo
a8 B B8 {02 8

t

:

Heating and venti- : :

’ _lation - 2 3 1 B t

2 1 1

D S eFr- i

3
H
H
3

1

Table X¥XIX shows that »all of the sunsrintendents make
inspections of the buildings in order to learn ahout sanltery

,conditiona'and the work of the Janitors. The frequency of
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these general inspections show thet daily inspestions are
made by three superintendents, Two inspeot the bullding
three times per week. Ohe inspects twice per week; two

weekly, @ne himmanthlyg and ona doea not have any dafinita

. Table XXXITI
' Janitorial Work

3
4 e . -
Delly care of fioors and toilota 10 t 100
! :
Daily anra of wimdown, ‘blask 1 o s
board g, ot g. 4 0 3
PR SR g R .-’“x“.}":'."":*_y'z i
‘Veskly vare of windows, black 3 H
: t
3 B8 3 8O

"It is shown by the table above +ha+ +an mm ane hundwad
percent of the Janitors are raguired

and toiletes daily,
All of the ten systems siudlied require the janitor to

care for the blsck bonrde weekly,

Bight of the ten smchools used dimenfectnrnts on the floors,

buﬁ at no definite intervals.
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Table XXXIV

.. Pupil Hemlth Burvey and Program

t t
s Yo, Systems : Percentage
8 oy
! 1 I 10
’ R
3 0 4
3 )
3 :
V : 8 b 5O
o 3 ‘ §
s required to earry out Y g
“henlth programs 3 0 :

Table XXXIV reveals the fact that comparatively little

dénmidarmtimn i givan by the suparintendenta to hemlth sur

vays 0f thn sahéol and sommunity,

Data show that one system has made & health spurvey of the
school, |

Pive of the superintendents or fifty percent hmave gpecial
heslth programs for the students, but in no oase are the stud-
enta required to earry out health programas,.

Noné’af the systems studied give any consideration to a

community health survey.



Table XXXV

Permanent Records Kept by City

Buperintendents

68

Number of Systems

3

”Peféwhtaga

3 "

_30

A

1

10

6

__ 690

s wn {0 awx loe 60 fed oo Jor b

fse wo lav we jo0 nblée wi ive o

_¥o_record

‘Ageording to the above table six or aixtj‘yg;qpnt of the

ﬁ";ﬂﬂ&ﬁ@pgy a8 sard system of permanent records; three have a

logse leaf aystem; and one still retains the ledger system.
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Table XXXVI

Pupil's Cumulative Record while in
Sehool and after Leaving Sohool

¢ :
Hature of Reoord s Humber of Systems i Perogntage
H ' :
Parentage 3 9 $ 90
! H
Home conditions $ 1 % 10
) S :
Health 3 6 g 80
t 3
Pargonality $ 2 t
t :
Voeationrl shoice K 3 A
~ o 3 o RN
Scholarshiy 3 10 3
= - : b il
i - 3
e Fieer T

, Resulta fram the atudy of Table XXEVI uhaw that tha re-‘m
oerﬁs eonaerning the various conditions and mativitias of the
pupile, whila‘in s&hoel and rfter graduating are inaomplet®¢'
Hine auparinuanéen@a keep ramarda &bnearning thm purnntmge of
pupila. while @nly @na kae@ reoards ralativ@ to homa eonditiwna
of pupiles ” | “_‘ o |

The tmble revanlm th&t six of the $yatmm§"kegp u}aumﬂlau
tive record of the pupils health, Two syutamé keep a record
of the perﬁbm%lity‘iréita of the pupils and three kagp o re-
oord of the voantionsl cholce of the students, |

All of the ten suverintendents. interviewed keep a record
of the scholarship of the mtudents while in the system.

One superintendent keeps a record of the students
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employment while in school and for one yenr after leaving

sohool,

 Fone' of the' suverintéendents keep n vesord of the grades

the graduates make while in oollega,

Table XXXVII

Printed Forms used by
 Buperintendent

[T

2

wﬁﬂnd
“Drder of business eontrolling pr@nmadra
of meeting of board of sdusation

efinition of duties of of?faimia

i outline of course of study

3 6f formal fext books

Anﬂliaahion hl&nka and eentrngta

Me allotment sehedule

Vougher forms and Tequisltion f@wms

%xmia:d%mo¢xﬂgq i

ay-Trolls

Tranaf&r eRTan —
“Hardy snd absence ROLIoeR ..

(G
‘
w.

2 : I ] 3 5 3

_Inquiry foIms a8 to absence from agnﬁgl

“Hotlce %o puplie felling In studles

Notice of pupils dmli@uangy
Transfer to sveainl classes

Extre promotion forms

Henlth chartsy

_Thysianl direntors rmcmrd carda

“Vacaination notices

Jew student assigrment smxdg

Puggl registration onrds

90

==
§
:

o foa (ne (ne ne fas Inxe

‘ _Puplls record card( enrly and cumuilative;
Age and ach@aling certificatesn iO 138:

Punils rnoorﬂ\@m:d;tq pmrantq

The datn in Table XXIYVIT show thrt seven or seventy per-

agent 6f the suﬁartntandenfa have printed formn sontrolling

the order of procedure at the maetings of the bosrd of
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edusation, - .

v Bight define the dutlies of officers. Five of the super-
;ptandents keep printed outlines of the course of mtudy; all
use a printed list of formal text books; and two or twenty
percent have a printed&pregram for the year,

Seven or seventy percent have A printed sslary schedule,
but only one superintendent has printed a time allotment

soheduley

”“*Vﬁ”fﬁﬁiw°§ﬁﬁ?ﬁ“fhmt omly'ﬁwmfbf‘tha mupefint@hdénﬁﬁ?

TY’pﬁﬁaenﬁ tardy and absence notioaa.
8% ‘oF tipﬁy”ﬁﬁﬁéﬁﬁt of the superintendents have printed
inquiyy. forms.ag.to abmence from sehoels nine have printed .
formg for the purposs of netifying students who are fallings
four have primted forms to notify parents of the deliquency
of pupiles end one only hns transfer forme for admitting
siudents to speecial classes,

- Bxtra promotion forme are not kept by any of the super-
intengents.

. . Beven of the superintendants keep printed health chartsj
five have physieal directors record e¢srds; and five have
printed forms of vsecination notices. |

Five of the superintendents have printed forms of new
student assigmment eards; ninety percent have pupil regla-

tration eardss ninety percent heve punil rescord esrds; three



have age and sehooling pertifiontesy and all have printed

Torms 0f pupils scholarship reeord eards to psrents,

Teble XXXVIII

G o Library Contrel

. & A ool

~Jescher and pupil sagistant

ow sefoe oolen eofos wolne cvier o=

¥

:

'

$

o :

‘Teavhers , 3
ML o H
3

:

!

¢ jo & B 1o

29

The above table mhowe that iwo or twenty peraent of

systems have regularly employed 1librarians,

Agoording to the data four or forty percent of the 1%
raries are in oharge of & tescher with a student sasigtan
and foxty percent are mlsc in oharge of n teaocher with ne
assistant.

. ».The prineipal or = pupil does not have charge of the

Mibrary in suy of the systems,

Information sesured but not presented in » table showse
that thq‘li@rmxiomfmra maintnined in nine of the systems by
the budget, while in one system the librery im mrinteained by
tuition from students outside the districot, thot is, the
tuition sollected from students outmide the distrioct goes
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into & 1ibrary fund for the purpose ‘ef purchasing books for
the library.

Teble XXXIX

Book Belection for the Library

gg;g@héagém‘
0

“ MQ@QEE#ﬂaméf

y;kpitteu gf teaahara

Q@mmltte@ af t@nehera and
e “pavents

CQmmitt gwef teachers ana *
; _Buperintendent . BO. oo

4 )
X () -

WL s b . ; M .
i i e i o o P B o Pt A v

Tabla Xﬁﬁlx mhows that thera are vmrioma mathod& ua@d by

ssi-co fue oo ws{sn so aolee ss for s

tho diffar@nt syatamn in amlacting livrary books.

In eight or eighty percent of the systems the library
books sre gelected by & committee of tem@ﬁera aﬁﬁ‘aﬁﬁmriﬁa
tendent,

One superintendent appoints a committee of teachers to
selaat books for the litrary, and in one system the superine
tendent mecepts full responaibility in selecting the lidrary
books., '

Parents do not have the suthority in selesting library
books in any of the systems,

All of the sunerintendente report that the sehool



1ibrary is not open to the sommunity.

Table XL

. _Wigfy'ﬁaaﬁrda

p@yaantaﬂa

.Hos of Systems
: 80

8
B
9

Joe asjes aejos anfer o

#e 5 o9 o8 {a9 52 (60 ma

| ‘:  Tna d&t iim T&mla XL ahuw that the most fraauantly used
methad of kaepin& livrary recnrda ia the Dewey decimal, BEight
qumq@@pty paw@@mt of the superintendents ume the Dewey deoimal
syatem of recording library books, While two or twenty per- -
dgaht use the ledger or book.  }

The onrd index system was not reported by any superin-

tendent.(



. Table XLI

‘Gurrisulum Construstion

:'w/‘ u i ‘ po-

.Ractors @etmrminin% organiauaion

AT 29

s
No. Bupt. :Percentage

72

of gurriou 3 1
‘Boagiml &nd caonomio surveys of t :
\ ) s
ULiﬂt of . guiding prinwiples and . @ ' 3 L
; agsumptions : : 3 s 50
_ : )
Bdueational objectives for esch s 3
grade R 4 3 40
o AR t t
Annlysis of sommunity setivities s 1 3 10
t t
Determina minutes per week for ? t
@ I got ; $ 8 .3 B0
> T
: 1] men_ S SRR - P 2. BO
Condust » eosmpaipgn of snlightment 1 5 S 1)
) . s - $
‘Keep tenchers informed of ohanges e
professors of edusstion make for : 3 :
improvement of currioulum ; 8. .80

; T&bla XLl ahowa that onLy one of the superintendents

hns admptad the auvwi@ulum to the preaant neede of the c@mﬁ‘%w

munity, based upen - moaiml and economic survey.

| Tha datm show ﬁhnt three or thirty peraent of the super-

intendentn hava mada a 11mt of guiding prinminlmm and age

aumptiona for curriaulum building.

- Four of tha supmrintandenta have set up educmtional ob-

Jactivam for ench grade in the system,
One superintendent is meking an analysis of aotivities

in the community and axpects to base the reorganization of
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the.dﬁffiauium upon his findings,

%‘ " Five or fifty percent of the superintendents determine
‘the number of minutes to be devoted to emoh subject emah
ﬁﬁ%ék; Bix or sixty pexcent collect the opinion of laymen in
ggéébf to determine the ahangem in the currioulum; five ox
;@i%éy ﬁ@fﬁéﬁé tonduct a campaign of enlightmenty and sixty
percent keep temchers informed of ohanges professors of ed-

ucation suggest for improvement in eurriculum censtruction.

Table XLII

Dally Distrivution of Time
of Superintendent

T due. 8 o " Paryoent of Time Spent
¥o. ¢ 1 v visiting : : :Conference
of - .iTeachings Super-i snd 10fficesCommunity: with
~Supte s tvision :Inspeoting: Work 3  Work 3 Teachers
w8 % 3 3 3 :
1 s 0 t 25 H 13 t BO 3 8 ¢ 8
DR B Tt ‘ : ) :
1 : 25 : 38 4 6 1125 2 : 80
TR ' , N . ' 1
1 : 18 i 17 t 17 f B3 3 8 ) 10
: 3 : : t t
S RN 5 1 40 s+ 10 t 10
' ) : t : 3
1z 8 2 40 1 12,8 t 20 3 7 $ 12,5
Sy 4 : 1 s 3
1 1 12 i %6 3 4 : 30 3 6 3 12
' ¢ $ t N ot
1 ¢ 0 3 2B $ 15 it 20 3 10 $ 20
: 3 : : : 3
1.1 12 i 24 1 12 1 828 12 i 12
B : t t 3 t
1.8 0 1 BO ) 10 1. 25 1 B H 10
3 3 ot $ ] 3
1.8 18 t.. 20 3 8 s A0 3 10 310
Aver-t t 8 ' 3 i
Age7t110,5 t08,9 t 9,95 130,78 1+ 7,6 t 10,08

¥otet The table im bmsed upon an eight hour work dmy,



74

Th@ aata in Tmbla meI ahow that thram of the suparinten
danta dn ngt wpand any tima in tamchin@; ena mpendu twanty
fiva pmra@nt; @ne sixmman par@nnt; one seventeen; one fiftean,
tw@ apand twalva maraent; ané one eight pmrwant. Tha sverage

ant of‘ti

ggﬁgt”iQkﬁgﬁiY ing by the muparintandant is ten

. Aao@rding to the tablm @na supmrint@ndent sp&nda fifty per-
cant af hia tima in ﬁun@rvimiong ona fnrty percent; one spenda

thirty six naraent; oma thirty fiva; two mn@nd twanty riva per-

eant; ana sp@nda twanty faur peraant- one mpmndm twanny per-

eant* and tWﬂ upand ﬂavenzean naraant. The avarage percent of
time umad by th@ ﬁuperintmndenta for the purpose of suparvinion
is twanty eighﬁ and ninu tenths persent,

One nuparimtandant spends thirteen perecent of his time
viaiﬁing and inspecting; one spends six percent; one spends
seventeen percent; two spend five percent; one twelve and flve
tenths vercents one four parcents one fifteen percent; one
twelve percent; snd one ten persent, The avernge is nine and
ninety five hundredths percent of suverintendents time mpent
in vieiting and inspecting. ‘

One superintendent spends half or fifty vperoent of his
time in the office; one twelve and five tenths percent; one
thirty three percent; two forty persents; one twenty peroent;
two spend thirty vercents one twenty eight percent; and one
twenty five percent, The average vpersent of time the super-

intendents svend in the offlece is thirty and eighty five

hundredths percent,
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The amount of time spent in eommunity work by the supere
intendents showe a large variation, . One suverintendent spende
two percent of his time in community work while another spends
_ twelva poroent. Twa spand mix pereant; ona eight paxaent;

thxee tan pqrﬁentg @no aavon paraant; amd ama fiva parcant.

Tha avarage time apeﬂt by tha aupmrintand@nta in cummunity work
is seven amd six ﬁenthn permenty

Tha d&tm show that four of the aun@rintandanta spand t@n
par@ant Qf thmir tima in @@nf&ramge with teachara; two twanty
percent; two twelve p@rcent; one twelve and fivm tenths par~‘
6ent;’an@ @na 8ix parnant. The average tima nnmnt by tha
suparintgndanta 1n eoni@%@naa with tanmhara ig twe}vm and five

tenths pereent,
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Table XTITI

Number and Approximmte Age
of Boerrd memberse

_ $ ¢ Apnroximate ¢ Approximete
Number of Members : Men i Age t Women : . Age
' : ) : 2 ;o
8 t B3 80 ¢ 1 % §0
H (] - % H
8 1 6 1% 60 $ !
t : 2 '
8 1 . B8 ¢ 48 3 3
H H t : ‘
8 S B2 ¢ ) B2
- H H - I o
6 i1 B ¢ 40 3 ¢
: : . : t
8 : 4 3 52 1B 3 58
v H $ H i
6 : 8 3 52 $ $
t : : 3 - o
6 3 B 3 48 S . 45
3 $ : t
6 1 6 3 40 3 3
! : : s
8 1 6 % 40 4 t
: t 3 ¢
Average 15e8 ¢ 4646 3 8 1 8048

The ebove tahle shows that twelve of the board membera
are approximeately fifty years of age; twelve mpprpx@mﬁgggg
forty five; sixteen are fifty twoi eightesn @re'fépty;mgmd two
nre £ifty five. « o

The dats show that ench bonrd average five and five tenths
peroent men, while the numbér of women on enoh bosmrd ﬁvarnge
five tenths perocent, |

The table shows that the avarmge age for the men is forty
gix Aand six ientha years, while for the women the avernge is

fifty’nnd five tenths percant.



Table XLIV

Oscupation of Board Members

v A

T P

T B AR
Hos Board Members :Percent

4

* Lawyers

“Mershnrits

)
0

;aﬂeamm

~Apillroad men

Halesmen
Jeuzewives ,
_Post mesters
_Ciiy offieisls

Miller L |

it

4

Grain buyer

Contranotors

Photgographer

ﬁoumu“-nnac'nunu““ﬁﬂn”“ﬁn.ﬂum«un.tu.o

ol O I O P L (SO - N [«

Mechanig

The tsble shows thet the type of work in whioh memba
the bosrd of edusstion are engeged is varied, It is shown that
one hosrd member sach is engrzad ém n postmamter, miller, oonw
trmct;r.'phbtogr&pher, and meohnnic,

The dats show that ninetsen or thirty one and two~thirde
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percent of the board members are marchantay four or six and
two-thirds percent are 1awyarn§ ﬁwo are bankers; eight or
thirteen and one-third percent are dootors; two or three and
ong-third peroent are fmrmara; fiVQ‘péroént m#laamen; five or
eight and one~third pereant are housewives; six or ten per-
'qant sre m#mlramtate and insursnoe man} and two or three and

one-third percent are city officinls.

Table XTV

Attitude of Bonrd Members Toward Administrative
Powara of Suparintendent

Administrative Powars ;gﬁgrdwg;mhera;Peraamtwﬁw
Enlarging powers of superinténdaﬂt w: 2B : 41,66
Subtrﬁctihg POWETrSH mf‘auparintandant : 8 : ;3,33
Neither enlnrgine or subtreating ; &7 . : 45«‘

Note: The above itable is based upon the opinionm of the sup-

erintendente interviewed, ‘ L
Data in table XLV show that twantyffivé 5&':8&@& one and

two-thirds percant of the sixty bomnrd mambars, naoording t0

the opinion of tha auperintandanta intarviawed. are in favor

of enlmrging the powers of the aupevintandmnt.' Tight or eight-

teen and one-third perecent are in favor of diminishing the

aupwrinﬁeﬁdentm' nowar, and twénty saven oy forty five per-

gent are in favor of lesving it ae 1t is,
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Table XLVI

“Administrative Tendeneise of Boerd Members
\ kmffeating Work of the Superintendent

Aotivities ___1No.Roerd Members:Percantage
' :
Favoring employment of looel : :
ltaeschers § - 39 : 85
e 3 :
Frequent ohange of superintendent: 0 3
‘ , ] $
Effort to eontrel superintendent : :
in religious sotivities t 0 :
gLy e Ll ‘ " o z g
" ionl sctivities : 0 3
g 1 e - . z :
fooial setivities s 2 1. 3433

¥ote: Thie table is basod upon the oninlons of the superin-

tendents Interviewed.

" fine mbove table shows why there mTe so many lognl tench-
ers emnloved, It iﬂ shown that thirty nine or sixty five per-
sent of the board members favor the employment of looal tench-
8Y8.

‘The report show that no bosrd of education makes =ny effort
to eaontrol the religious or m@iitiuml aotivities of the super~
intendents,

Two of the superintendents report thel the board of ed-
uoation triss to control thelr sooiml rotivities,

The dntm show thrt the boarde of @duantimn are not in
fovor of frequent ehenges of superintendents,

Information collected but not presented in tabuler form

ghows that nine of the superintendents ranort thet the bonrd
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members do not visit the sohools often, one reports that the
board members of his sohool system vieit the sehools regularly.
One supsrintendent reported s high ss sixty percent of

the faoulty ms loeal tenshers. ‘

Table XIVIT -

i

Tenure of Office of Superintandsnt

By
192
(= <)

9 oo [ve o2 3 e ke

Average

The table shows that two of the ten superintendente have
held thelr present poeition for a‘peri@@ of thirfy three years)
two have held their present position for nine years; ene for
five yenrsy and four for two years,

The average 1s five mnd seven tentha years,



Table XIVIII

Length of Contrast Given Superintendent

2 t
Kind t_Nos Superintendents i Persentage
\ $ ‘ 5
Yearly 3 7 3 7Q
t v |
“Term two years or more 3 3 i 30

M f““Lﬁ¢#§n or peventy percent of the ten superintendents arye
f@i#@ﬂ yenrly contracte, and only three or thirty pereent @rov

given a oontraet for two or more years.
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JOLNTY BDUCATIORAL PLOTLES

Table RLIX

Administrative Dutien Showing Poseible
Participation of Superintendent

Tegree of Authority
Exerciaed by Supt,

L]
e
LT

u

_Probloms ‘N t G N.H,
*K@@01mtment of prinsivnals
ppointment ol tencners
-2uspension of terchersy
Pismisaal of teachers
T PTOMOLI0N OF LerChers
“Pranster of Lenchners
Tencher rating plan
Direction of teachier WOTk
_Anpointment o0f Janitors
“Tismissnl 0f 4onitors
Direstion of jenitor serviae
“Admit punils
“Diwmissnl of pupiis
“Relngtatement of puni i
Making course of sBLudy
_Enle and purchagse of sgchcol property
“Fuilding program
Plong of bullding
?rep%rmtlon of budgetl
“Turchase 01 BCROOL suvpLies
under $200.00
Tegignating holidrys
Athletic activitien
Soginl activities of gohool
Formiintion 0f SCHOOL. POLiGLBE
Aupignment ol tenchers
Digcipline
Making salsry sthedule
Organization of curriculum
Seleating building site
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The data in Table XLIX im » very mond index to the sdminin.

trative functions performed by the nunerirtendents in the ten
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eitien studieds,

The table shows that in the anpointment of principals,
three superintendents advise; five recommend; and two have full
sithortty, |
” In the appoiniment of teachers, two of the superintendents
sdvise; 8ix ‘reoommend; and twé have full authority, In suse
pension éf teachers, one siperintendent has no anthority; three
sdvises four recommend; snd th two 6f the mystems the condition
has never existed, If it is hodessary to dismiss » tescher,
one’ superintendent hae no authorityj Four advise; Ffour recomiiend;
find in one system the condition hes never existed.

LU 18 e also shown that in the promotion of teschers, one
superintendent ‘Bdvises; woven rectmmend; snd two have full
Adthority, In"trafsfer of tehhers the superihitendent in one
the superintefidents have £H11 suthority. 1In rating teschérs
éne superintendent ha# no suthority; two recommendi and seven
hive full suthority.

The data ghow that in the direction of the teachers work
the superintendéhts mesept more authority. Nine have full
authority and one redommehds.

The table shows that in the apvointment of jenitors, four
guperintendents have no authority; four advise; and two reoomm-
end. In the dismigsal of janitors, four superintendente have
no atthority; four advise; and two vrecommend, In the direstion

of janitor service two superintendents have no authoritys one
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advises; one resommends; and aix have full authority.
».. . Nine superintandents have full suthority in admitting
pupile,s while one recommendss ¥Nine aooapf full suthority in
Ahe dismisssl of & pupil, end one sdvises., In the réinetatem

~ ment of pupils, eight auﬁerintendenta have full authoritys

one recopmends; end one advises,

wiv In meking the course of study eeven of the superintendents
heawe full suthority, and three recommend,

The data ghow that in the smle and purchese of echool
property, five of the gurerintendents have no suthority; three
edvise; one reaommenda; and one superintendent reports that
the condition does not exist,

In planning = neéw building, two superintendents hgve ho
suthoritys three recommend; two advise; one has full authore
Atys and two report thel the ¢ondition does not exist,

In conneotion with the preparation of the hudget, four
superintendents ad#i@ag four renormend; and twe heve full
suthority.

Table XLIX shows that in the purchase of school supplies
under two hundred dollars, one superintendent has no suthority;
two advise; one resosmends; and gix heve full authority.

According to the table, one superintendent has no auth-
ority in designating hollideys; one bonrd of eaduontion allows
the superintendent to advise in the metter; six borrds grant .

the superintendent power to resommends and one is given full

suthority to designate holidays,



The table shows that all of the superintendents have full
suthority in all nthletiec motivities,

Wine of the superintendents are given full eontrol of all

social sotivities of the school, while one superintendent only

recommends, o ¢ -

Avoording to the tsble, four of the superintendents aﬁ@“%ﬁ"
given full authority in formulating the policies of the sohooly
five‘rﬂwammﬁnﬁ;wmn@ one ndvisaes,

The report shows that eight of the suverintendents hesve

full authoxrity in assignment of temchersy and two raecommend,

The board of sdusstion give nine of the superintendents ”
full authority in disoipline, while one superintendent ism only
given ‘the poweyr to recommend.

Ohe supsrintendent has no suthority in meking the salayy
schedulsas seven sdviees and two reaowmmend,

In the ofganization of the curriculum the boerd of eaduges
rtion givew four superintendents full sutherity, snd six have -
the power to Pesvmmend.

It 1% shown ir Table XLIX thet three superintendente have
no authority in selecting a bullding site} three advises in

the selectlion; and four revort the condition does not exist.
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Part I1I

Summary

Tbemgagoygs on the mcholsstic training og superinu
t@ﬂﬁﬁﬁgﬁ,ﬂEUW@ that more have had thelr training in a
college oﬁ }ibgral_arts than in » tenchers oollege. Fifty
ggggeee ij@hg superintendents hold a manter's degree,

?h@ sugérintmnd@ntm avernge twenty seven hours in educe
9fiona1 adminigtration; seven hours in educertional PRy -
chologys &ix hours in supervision of instruction; and

four hours in ourriculum construction. The superintendents
rend on the aversge slx books each in the 128t yerr in

the fleld of sdministration, They also rerd on the aversge
four magazines regulsrly, All of the supverintendents Tead
at least one daily peper, m

The report shows that four of the auperintendentﬁ
are ezp&ri%noed'workérs that is, they have held positions
in 811 types of work in their present charge.

. The superintendents of second class oities of
Kansas aré véry“aotiva in edugationnl meetings, All but
@ngﬁgupaxintendent in the ten citles. studlied attend the
@pate:meetinge, two mttend the nationsl meetings regulsarly.

| The students receive thelr rerort carde every six
weeks in all of the schools studied,

Note: In this gummary nesrent whole number is usod.
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Reoords ae to the mentnl age, end intelligence
quotiant are not kept by the superintendents to a very
great extent,

- In nine of the mchools studied compulsory ate
tendanoe is in charge of a trusnt officer,

- ’Tﬁasmuat common plan used by superintendents to
éhébﬁrwgh atud&ntﬁ to attend regulsarly 1is by making special
npp@»ls to them.

Bix of the ﬂuperintandanta heve mrde provisions to
esre for tha her1th of the studente by employing school
nurses . :

sixty permant of the superintendents sre not con-

naotad with a Pmr@nt-Tanchprm Assoolirtion,

The superintendantm are rotive in ohureh work and

aocinl activities of the community in which they live.

All of the superintendents nmppe-r to be vary much

interested in developing the proper professionsl bpirit

among their faculty membaTs,

Sixty pﬂreant of the superintendents de not reauire

the fnoulty mamher@ to attend summer sohool., Two systems

encourage tenchers to nttend by giving them an inorense

in salnry.
Eight of tha ten superintendenta hold tenchers

meetingm nfter sohool, and reven designete one hour »8 the

time limit,

Tanchnrn mewtinma arTe nlnﬁﬁ@d and Aireoted by the
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suparintendent rnd prinsipnls in five of the ten systems

T, studied,

18s <. ALL of the systems studied gnoourage the teachers
te porticiprte In planning the curriculum and alasaifying
pupilse,.

186 0 s ALY of the superintendents mre intars-ted in enw
coursging teschers to improve while in service.

17, ng roc-ALL of the superintendents are expscted to be Pres-
ent ot meetings of ths bosrd of educntion,

18 . - Diversified mathods rre used by the superintendente
in.order to fomilinrige the borrd of educriion with the
needs of the achool,

1%¢, FPour of the superintendents find it neseseryry to
@ﬁ@mﬁwﬁﬁmw‘im3“ﬁ%@ﬁtigﬂu in order to hold their positions,

204 | In the informsl trlke superintendents have with
the board members all of them say thet "sahool” tends to
become the subjset of converssiion, The sunerintendents

- all say thet, informal tslke mre umed to n very grest
extent im putting over sohool policies,

2l. o . Beversl methods ore used by the superintendents to
improve their relstions with the bvosrd of edusstion,

.Keeping the board informed of sahool p?licies, acoepting
regponsibllitgs =nd making the bosrd members feel thet

thelr work s imvortsnt, are methods used by all of the
puperintendents Iinterviewed,

PRe In the preparation of the budget three of the muvera
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intendenta have full suthority,

Forty mervent of the sunerintendents roenuire
torchers to meet cexrtrin heslth stendo-rds before heing
amnloyved,

In planning 2nd oconstructing » new vuilding, eight
of the superintendents determine the building needss five
make n pahedule of roomss @@v@n nrapere nnd improve nplans
and espesifisrtions; »nd three ertimete the cost of the
building.

All of the superintendents inspect the bulidings
in order to lasrn sbout grnitery conditions and work of
the Jrnitor,

The Jonitors are resuired by »11 of the superine
ﬁena@nts to eerre Tor the floors »nd tollets dallye

Very little considerotion is glven by the superine

sandents relntive to henlth surveys of the scunoel =nd

semmunity.

A lnrge number of nrinted forms ~re usad by the
superintendents. Seventy neroent of the nuperintendents
have wrinted forms controlling the nroceedure of mectinge
of the bonrd of edugstlon.

Tibreries nre moint~ined in vine of the oy utems
by the hudget, while in one syotem the Librowy i e
gnined by tuition colleeted from ptudents oul nide the
district,.

tn eight of the syntems the 1iby ry hoeks "¥e

seleoted by n committes sormosnnd of torghers rud auns e
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intendent.

The Dewey Desimsal is the most ocommon aystem used
in recording library books,

iny ona of the superintendents hna mdonteﬁ‘thm
eurricu;%@,ta_tha pregent needs of the community, based
upon & socinl »nd econemic survey. |
. gmt@%gh@w that the superintendents average
apending thirty eight percent of their time in office
worke One superintendent spends one half of his timg in
the offioce.

The occupnation of borrd me@b@ra ie varied., The
grentest percent are merchants.

8ixty five percent of the “onrd members are in

favor of employing as many loonl teschers ang possible.
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Payrt IV

Recommend~tione, Principles' and CQnslﬁaiamﬁ.
Beged Upon Readings' in the Pield ‘
of Aﬁminiﬂtrati@n
That it ie desirable that all persons who assume
the duties and responsibilities of = gkilled adminise
trator, which a superintendent mumt be, should at least
bold eolleginte degree, with trrining desling withHganar»
sl eduentionnl problems ng well as ﬁuffici@nt sveoifie
training dealing with the problems ef an adm&nimtr&tg;?’s.
He should serve to the greatest of his ability
the followings
1. The students whom he has under his supervision.
2e The school whioh he sdministers.
3¢ The community.
4. The state ag = whols.
He should be familimr with present day edusationnl
theory and preotice in sdministretion, He should be
doing 21l within his power in ocarrying cut a definitely

established progrem in the symtem,of whieh he 1s puperin.

Aent.

ls Cubberley, Ellwood P.  Public School Administretion,

o

e @

Se

Houghton Mifflin Company, Boston, 1916, pp. 280230,
Reader, Ward G. The Business Adminisirrtion of » Behool

Gystem, Ginn and COMPANY, POBLOY. 1000y DDe B6=BDe

Almack, John 8. The Sehool Board lember, The Hemillen
Company, New Vork, 1997, Dos LR3=000,
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Enoh administrator should resd and study sll
the lesding eduoationel magazines and books denling with
ganaral and specifie phases of sadministyative work. Yo
matter how intensive the demands sre for outside inter-
eatey the man who 16 looking forwayrd to an important
p@mition in school administrrtion must not allow other
affairs to monopolize his time. The habit of reserving
one hour each day for oareful reading and gtudy of pro-
fesasionnl literature is one which should be ensouraged.
The superintendent must also read generanl magasines,
biography, some fiction and keep thoroughly informed on
61l subjests of looal and nstional mignifiﬂ&nae:ﬁt

The superintendant should recsive mush recsogni-
tion =s a'prcfﬁaaienal sehool man from the board of adu-
eations He is a thoroughly trained mohool officer and
as such he should bes |

1¢ 'The genersl manager of the sehool system,
acting under and by the suthority of the

- bomrd,

2, Direotly responsible to the bomrd of sdu-
gntion for the administration of all of
the work of the school system,

3, The ohief exesoutive officer of the board

of eduontion.

bda
Be

gubberley, Tllwond Pu one 0ilt. M. P%ﬁu \
Gates, C. Rrye The Wanspement of fmeiler ODoheolog
Houghton Miffliv Gompnny, rRoptavie LUDA; NN fhuf o
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It is evident that if the superintendent is to
be responaible to the board of aduoation for thé sdu-
sational outoomes of the sehool system, he must have
authority toi |

ls Seleot and neminate the instructional mnd
gupervisory forse.

8, Beleet and nominate the sustodinl, enre,

and maintenance staff,
3, Select the health staff, |

Host industral companies glloﬁ the superintendent
almost full eonmtrol of th@*argmnimaﬁian and of the entire
work, The aame situation should maintain with the BuUDeT-
intendent of sohaola?'7"

‘Both by law and by the rules and regulations of
the board, the superintendent has little authority, ex-
cept in metters in which the board hss seen fit to dele
.8ata to h@mp yet he willyﬁdt'ba'efficiagfégnlaaa he 6an
some to exercise rather large authority. = He should

develop a feeling of muﬁuml'truet4and confidence with the

€
KL

Sears, Jeeme B, The Sohopl Survey. Houghton Hifflin
Company, Boston. 1925, 7PD. gaﬁ f

WeGinnis, William C. Soboo%@‘ﬁncﬂigtggfagg Bpd, Suppryleory

aniznt ties of b :
%@%&Qéggtég?%@ég;Qéqgtmigut ons to .ducations Hoe BQ2.

Genrs, Josse B, Op. 0ite . PP, BB«B6.
Qubﬁaél«y. Ellwoed P. = Fublis §ggg%% Adminiatratig%.
Houghton Mifflin Company, Boston. 000, DPPe 24 1m2D4de
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board of edusation, In order to do this he must show
that he thoroughly understands the details of his work.
. The produstion, selestion purehage, and distri-
bution of dohool supplies are becoming very somplex
problems., The point of contact at whioh friction is
most 1likely to ocour between the eduoational and the
pusiness depariments of any school system 1s in handling

gupplies, The fristion is likely to be cdused by any one

1, The kind, guality, and amount of supplies.
2, Who places school supply orders?

3, Where are school supply orders placed?

8, Reguestioning supplies from the storerooms
Woile no f£insl word ean be pronounced, ralative to

school supplies, however, certain recommendatlons grow

Ve
or all of the followingy
4, Bthool supply mansgement,
5, Who make supply estimates?
out of the veried practices o
1, Oitiem should 8
whioh they pure
be expressed in
n, Itemas of
10, Mullan, J. 8, "The Purohase,
of Supplies.® Amerienn Sahoc ..
Jrlyy 1928, . B0 o
11l.

Anderson, C. J. and anlkeé. John Guy. "The selection
Purehase and Distribution of School Supplies," The
Americsn School Board Journnl. Vole. 775 De 49 July, 1928,


mailto:b@(t1.'IU:PIll1es
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4,

5e

< 6,‘

Te

Be

o5

be. Unit qumntiti@s ﬂurﬁish&d}pef pupil,
.. per Tooms | |
. @8s Quality of supplies purchased.
Annusl estimstes of supplies needed should
be prepared by the proper offielal by March
1 of emch yery, in ard@r'thmt,aﬁppliaa‘may

be.deliversd when they oan be most readily

- garsd fors and in order thst supply oompse
- nies may estimate their own needs. |

 Orders should be placed with suoply disw

tributors by April 1 for summgr delivery.
When possible, the suvply order for the

entire year should be placed at one time,

Costs of suppliss ingrease with small

shipments.

The person preparing the supply 1iat should
nave definite knowledge of modern trends of '
sducation. . _

Arshitects should meke provision for small
atoraga‘raama:in plans of new sghool
bujldings.

Supplies for at lesst = month should be
housed in storage rooms in each school
building,

In every tity, asocurrte cost data for esnch

'item and type of sunmplies should be kept.
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Such- datrn, together with information on
pupil and room mllotments, will meke
poseible placing in the annual budget an
amount adeguate for the supply needs of
the school system.

Simple, yet oomyr@hmnaivé;‘ndeountin@
syatems for supplies should be d@viﬂ@d.

The forme used in purehssing and distri-
buting supplies should be standnrized and
gomplete,

A perpetual inventory should be kept of all
supplies by items, using a oard system.
The whins of individuels ahogld not be pere
mitted to increase the multiplisity of
items of supplies furnished the sohoole Atw
ceptable standards both as to size and
guality should be establighed snd adhered
t0e

Wherever feasible, sehool trucke should be
seoured snd usged in the dietribution of
sohool supplies, Children should not be
uged as distributing agentsa,

Weither janitors, prineivels, nor tenschers
should be permitted to olmce orders in
loeal stores Tor small items of euvnlies

urgently needed. OCnre in satimting and
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ngsounting for supplies will mnke this
sommon praotice unnecessary,

The basie fimmnoinl document of any well orgsn«
ized school ie the budget. The superintendent should
advise all persons interested in the prevearation of the

budget for all phases of Qchéol work 1n#olving the ox-
-penditure of school mdﬁéy; ‘It should receive the best
“thought of 2ll adminigtrative hends ng well am the boara
of edusation., Every administrstive hend should have e
-prrt in making the budgete. Baoch should budget for his
department, Budgets from mll departments should go first
to the superintendent fof‘apvrovmi; They should then be
sompliled and tabulerted ﬁn& prasanﬁed to the board for

11,12,1%,14,

final avyproval., ’ .

There should be four steps in budgeting with
duties divided am followss

‘1, Preparation of the budget. ( By the super-

{ntendent or other edusational authority.)
2. Adoption of the budget, ( By the school

board. )

11,
12,
13

14-

Grilly, B, We o0De 0its pve 7l

Reeder s Ward G. op. olt. D AR5,

Hoshlman,; Axthur Be Publie Sohool Plant Program,
Rand, MoNally and Company, Waw Yorky Pe BB, 1020,

Almrok, John C. The School Board Hember. The Homiilmn
Qomprny, New Yorks, De 182, %Eﬁﬁ.
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8« Adminimtretion of the budgets ( By the

superintendent or other adusmtionsal

authority, )

4s Enforcement of aocountability. ( By the
sehool board, )

Vil. It is imperative thet sohool adminimtrators keep
agourate records of incomes and expenses, There are
Maoxfdiﬂg to Smith Bix funetions that any school mesounts
ing system should ‘pﬁﬂ’om}s‘ These functions are as
followss |

1. Giving a réaorq of funds reselved.
2+ Resording expenditures,

3. Giving a mdmplate racord of every finincial
tmnwatiém ineluding the original dosus
menta.

4, Gontrolling budget approvriations.

Bse 0iving dnta for the somputation of unit

gosta,
84 Pm}aaming finanoinl frete for complete and
acourste financial reportes
The superiniendent should supply the board of edu
sation from time to time with detniled reports that can

be ugsed as the bagis for ohecking the policies of its

16, Giith, Harry P. Business Administretion of Fublle Sehoale.
e Wﬁ&ﬁd Book Company, . vorkerswon-tudsom, New York, 1929,
p¢ 131,
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a8 ‘may be recessary or desirable to ghow the facts tha

adninistrative officers, The reports necesenry for the
board sra:

1o The annual budget,

2« Periodic budget statements showing @@nditiﬁmﬁ

of controlling accounte.

3+ Periodic financinl gtatements @hﬁwingﬁin&w
come snd expenditures by functicns. o

4. Periodie gtatementis on school @@mt@‘wfiﬁ ‘

gomparable dets from other oltlese
. Inventory @tmt@m@nt‘mhawiﬁg stores on ha
mnd“ﬁchool‘ﬁrop@rty ovmeds 'm
8. Annuel finencinl stntement, inoluding &

balance sheet.

Thé‘r@portw should be @repmrad in eg great deta

the Bosrd needs,

" 7he superintendent ghould devote more of his time
to mipervieing instruction, If the schools in any oity
are tb Tender good service there must be personal and
helpful supervision of imstruction. Supervision is a very
important function‘bf the guperintendent. Hie spupervisien

chould be of an inspirmtionsl nnture, The emphnaisegheyld
be plroed uvon the "Vialen” Inntesd af the Brumer¥,

18
17

ibbe ; weYy

; rloyy, Bllwood P, 0pe 61t 1909, Do 07

%ﬁﬁzg. Egéiﬁ Jeo A 8;1fmﬁatinm sanle for ﬂup@xyiwmrﬁg
Bupervisory Princionie, And H@lming Tﬁﬂﬂhmrﬁ¢ Rruce Pube
Company, Hilwaukee, Wimgonain, 1U98%e
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IXe | A Contraote td superintendents should be for not
legs than a two year pﬁriadi8° The reasons Ares

1y HNo smuperintendent smn successfully orgenize

 a sehool system in one yenr,

2« A suogessful @uparintendant will plen hise
program for a longer pericd than one yenX.

B .Et ig » common businese practice te grant
the manager a8 contreot for more than one
varr. The superintendent of schools should
heve the same reaognition.

&, Hiw contrenat should cover 2 pericd from
three to five yenrs in order tc get the
best results.

Ke The pecupation of & bonrd membar should be such
that 4t pernites him to devote adm@ time in the diach@rga
of his duties ng an offieinl., A very suggesiive study
of sohooel borrd personnel was mnde by Struhig at the
University of Kenmns, Hia study shows that on the basis
of Jjudgment of thﬁ-muperintﬂﬁd@mtay the follpwing GONw
plusicns were reaghed:

1, Membaers of the professions rank high as
board members, mush hi@h&

oy "husinems men,”

18, Eﬁitmwi&l« Am&riean gphoal Rosrd Journel, Des,. 1925,

Vols 71, pe 38, ‘
19¢ G80. O, Struble. "A study of Sehool Bonrd Personnal.”
Ameriasn Sohool Honrd Journnl, Vol., 65, me 43, OG0t 1007,

69051



101

’2. Farmers, bankers, snd manufaaturerm}uhow

 most ability in hendling sohool finences.

Aa “Houmwke@p@rm; dootorﬁ, and amut@aohera are of
moat aervioa in h@lping to plan eduantional
policieaa |

4« Men nnd women who heve ohildren meke better
school bonrd membars’thén do thoae_whn do
not, | -

B, The age of greatest efficienoy seems to be

 from forty to fifty. Neither young men
nor nld mmn maka the haat members, |
6o H&wspmper men tend to manonoliza the most
time mt homrd meetingw-

7« Retired businese men are not good borrd
members, ‘

8+« HWinisters mre‘lems efficient than men in
other professions. |

Do Mambnrs ténd to béooma more conservrtive
and less useful the longer they serve.

10, Houaakéepara tend to give more time to
achoolyintereat@ than do »ny of the othexs
studied,

X1, The superintendents should ume more mesns or
methods of frmilisrrizing the borrd of edusrtion with the

needs of the school, and recommend plesns to them con-
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20

gerning the imyrovement of mohool sonditionss, This may

be done by

T

4o

7e

The superintendent putting into the hande
of ench member of the borrd copies of the
minutes, and abhstracte of revorts a week
vefore ench meeting, |

A anbaeriotion to the Ameriern School

Borrd Journsl o be maid for from sohool
funda for srch honrd members -

The suparintendent visiting »t lenst three
good sehool systems erch yary st times most
aonvenient to him snd report to the board
on all hig obmervations,

Superintendant revorting to the board on
2ll strte and nationel meetings sttended,
Enonureaging the borrd members to »titand st
lﬁaat one sdugntionsl meeting every ye r,
Fneoursging avery member to give & half day
the superintendent,

The ﬁupémintend@nt gubmitting revorts
oananionaly cmncﬂrﬁihg the mohools rnd the

nrograss of the punile as mescured by

206

Edmondeon,; Je. B, "How a Scheo
Himael? on Hduc-tlonel intter
Amerieonn 8chool Board Jourmnl, .o.o e

1@%10
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etandsrd tests,
8, The superintendent inﬂiﬂting thnt his renort
be herryd imméﬁiptaly pfter rall ezll and the
- rerding of the minutes,
xr, All rmpbrta'eapa@rﬁimg the work of the pupil
should be mniled to the parents at regulear siated inter-
valge If students are failing the parents should be
notified oftener then the common six week péri@ds.; This
will eesiet in correcting mny misunderstonding between the
tgaoh@r and parents., The primexy cbj@mtivaglfor making
the reports should be to;‘ |
e -Rap@rt soholershly ratings. .
2¢ ,Inggnﬂt@ oruse of poor work such ass
‘a; lack of effort.
b. slowness in le~rning.
8s 7POOY attendanoe..
%o Show progress the ehild hos mede,
4, cémnnré merk with the rest of the c¢lnes.
KIIX. ﬂu@mrimt®ndmmtw in sesond elmes Kammas cities
should &avwl&n # thmrough-geing ha@ltn progymm in tha
sohools where they have ahamg@.g A good hernlth yr@grmm
calle for the followings
1. A physioel exeminestion of am&h‘wppil each

yesy in th@'firat three sohool grrndes.

Eiu Heek, Areh O, Administretion of 1 Porsgngel. Gilnn
" and Oompeny, Boston. 1920 p. 270,
%, Oubberley, Hllwood P, ov. eit. pe Alls
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A physienl examinntion again in ggggrifﬁh

ar-aixth grede, R
‘Another in the eighth or ninth grade.

Further ax@mimatiama in the high sohopl

. #hould come ne A part of the work, in physi.

@al treining snd ¥he building of heslth
habits there.

There should be s ¢arefully unified program in edu-

eation for henlths The sohaol should gorrest, protegty.

and prevent,

la

2.

S

This onlls f@whﬁhﬁﬂf@llawiﬂ@$;$¥¢ ‘o
Properly built and sanitary sghool house,
A well balanced physinal education program.

emaller sghools should have the following
staff?ﬁia&. | | |
Be 8 puxt'tiMﬁ‘mhyaiuiﬁm.-
bs A& nurse for évery one thousand
students,
8+ one supsrvisay of physicsl edugation.
to be in charge of all physisnl ace
tivities in olomentnyy And sesondary
sohools, ;
ds one physionl instruotor for emah two

hundred students,

2%, OCubberley, Bllwend P, on, oit, p. 817,
24, Kaene, Chea, 3., The Thyalorl Walfrre of the HSohnol
Qﬁﬂf}‘b e 47RLLHA0,TT




Xive Cumulntive recorde should be kept of pupil .
‘parentage, health, personality traits, Vo
eational agg%agé saholnrehip, and sohool

aotivities, ‘The record system {s needed in
the mﬁnagamqnt of n eshool syatem in order that;
1; Dats wmay be recorded whieh w;&l enable
~#ohool people to administer sducation nore
efficlently, |
e Infmrm&tiom\n@ogaﬁary“fqrqtha,mﬂeptien of
principles used in good business prooedure
- may be had,
3+ ¥aots necesmary for enforsing the prineiple
thet education is a stete funotion may be
available, et A
4. The class room temgher mey have at hanmd the
information necessnry for & complete study
of the interests, mrbilities, and omrpueities
of each ¢hild in her class, thus making
possible » psychological bmsis for all her
teaching. _ A
XV Janitors should be required to qarxe for floors,
toilets, and furniture daily in oxder to keep the building

26, Cubberley, Ellwrod P, on, ait, pn. A29.A38,
"R, Heok, Aroh O. oD« ait, 7pr. 128.140,
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glean mnd attrsctive, ‘Thair work should he directed by

the superintendent,

An exoellent outline drmwn up by Dr, Charles k.

Reeves designating the duties of a Jmnitor is worthy of

serious study. He says the cleaning jobs include the

following:

"1, Sweeping.

Ay
b

Co

Classrooms,
Corridors and straira,

‘Gpeaial rooms,

2¢ Dusting,

B
173
G
4

S

dlagarooms.
Woodwork.

¥alls and n@ilinga.

‘piatures and window shedes,

Under radiators.

B Oilingn

R
Do

Qw

Clessrooms snd special rooms.
Corridors and stairs,

Woodwork and furniture.

4, Sorubbing, movring, and waghing.

Mo -

b

Olsssrooma and apeairl rooma,

torridors mnd stairs,

0%, Charles K. Heeves.
Tlementary Sohools,”
Columhin Tmivereity.

mAn Annlysis of Janitor service in
e 10N, 19TR. tTenchars Gollese,
Contributinnm Lo vAnastinng Mew Vork.
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6. Kindergnrtens and domestlo-science
TOOMB,.
de VWoodwork and furniture.
Bs Waghing glassa.
a2e Windows, outslde,
be Windows, inside,
Be Olass In doors,
de Transoms, aupbaﬂrd doorys, CRBRE,
mirrors, fixtures.
8., Toilet olerning.
R soprhing. moping, or flushing floors.
Ye Gléaniﬂgiurinﬁla, toilets vowls, and
_ seata,
~ e. Sweevning toilet floors.
d, Disinfecting toilets.
7, Chalkedust oclemning.
8, Blackbosrds.
be F¥raser cleaning.
Q.j Clerning ochalk trays. .
B, Miscsllsneous aleaning.
n, Inkwalls,
b, Porselain pleces ( washbowls, drinking
fountaine, eto.)
o, Polishing metal fixtures.
d. Begements ( play courts, gymnaaiuns,

furnnce yvooms, fresh sir inteken, eLo. )
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XVII,

RKVIIT.

XIXe

R

e, Oleaning carpets, rugs, and doorm
£, clnmnin@‘glmm@d bricke,
g+ Removing ink stains nnd ohewing
h. hemefing ahalk and pénoil m&rkﬁn;
i, Disinfeeting ( buildings, furni®
| hand rails, and door knnbﬂw: '
3. Rumoving‘umwdgat and uhﬁ&in@&m

training rooms.
Ko R@ﬁaving garbage { domestio

rooms. |

1¢. nimﬁngtng of wast paper, eween
o ‘mﬁ Gener&l‘cleaning.
,superintehdents shauld hold eonsultatie
puplils relative to conduat, scholershiln, amd‘hf”
Parmwnant raonrds should be kept of the
ployment and coliege stmtus of all punils after L
mahanl, in order to develon A gr@mt@r voorrelatio
tween sahanl and later 1life activities,

_.Bo tercher or Jmnitor uhaulﬂ be ampmay‘

health is suoh that would render his service ir
or endanger ithe heslth of the punilm.
The henting, vantilntﬁnn, roomns and f @;fﬂ of

amch ‘puilding mhou]d be inmpaotmd by the wuparinﬁ@mﬂ@mt,
at lespt, twice enoh werk, for the vurncme of m%f@
guarding the henlth of the munila and terchers.

The 1ibrﬂr§ ahonld he in the honds of » nommitioe
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consisting of temohers mand pupils, A reliable
record system should be used in order to avoid
losing any books. The Dewey Teoimr1 system of re-
cording booke ia recommended,

All library books should be selected by =
sommittoe comnosed of seleoted tenohers and the sup-
erintendent besed upon the nesds nnd interests of the
sohool and acommunity,

‘Tescher meetings should be held nt least once
svary two weeks, They should ooneist of genersl and
group meetings held on school time. They should not
leat longer thsn one hour?3 To ary thet sll tencher

moetings should be parefully planned sand direoted ie

| gtating the ovious. Hewever, to negleot such planning

and directing is fatal,

All teachers ghould be encournged, by the
superintendent; to participste in planning the cur
riculum, aehoél orgmnimétimn uge of intelligence and

| £9,50,31,
achievement tests, and vogntional guidence.

i

28, Almeck and Bursoh, The Administration of Consolidmted
and Villq%g Sohoole, Houghton MIFTI1R COmMpRRy, HOBLOT,
1978, p. SAC, | |

£9, Cubbherley, Ellwood P, op. alte 1909, ve 470, R4R.349,

20, Almralk and Purah, O att. NP« BYu0q

%l. Huntery, ¥Fred M, "The Temcher Partisipation in the

’ Datermination of Administrative Policies.” Bechool and
ﬁoﬂiﬂty’ ¥ovember, 28, 1928, P AAB~BT L,
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XX1V, ~ Each temgher ghould be‘ur@md to sattend

XXV,

KXV s

@ummdx méhoml, nt lenst, ohoe avery two yenra for the
‘fﬁllnwing femaohas
1. It ﬁhbuld aid in her educrtionsl
growth and personrl efficiency.
2. She should increrse her grof@amionml
equipment in order thni ﬁﬁe may do
 better and oommend larger pay. |
3, It nida her in forming the habhit of
. kaeping professionslly motive.
A small inoresse in selsyry for summer school
30 ,38,%4,
study i recommended.

Boards of aduaﬁtioﬁ gshould be encoursgaed to
grant “lenve of &bsénce" to t@#oherm, s8 8 periodiasl
lerve for travel and study is worth much ans nn impetus
to further growth?5.

All tenohers should be given their sssligrnmente
ﬁéfara the opening of summer achool; The information

which the superintendent uses in making avpointment

should furnish the bases of assigrment, The punerine

32w

Ade

Ao

BB a

Cubberley, Fllwood P obl.cit, ™. 388,

Bradford, Mery M., "Motives for Inoremaing Frofessionsl
Interest rnd Growth of Teschern,” Amerionn Sohonl Bosrd
Journsl, Vol., B0, p, 18, Harel, 1918,

Dellys De Jeo YThe Training snd Navelomment of Terohers
after Entering the Profession.” lilementrry Nohool Journnle
Junﬁp 1998, NN TARLTAY

Cubberley, Wllwood T, 1hiﬂ. Ny SR,
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tendent mhﬂuld,m&ka‘mll negsigrments to positions, and
all tranefers from position to position, iflth@ some
an@a'not‘;mvalvo.a.ah&nga in aalayy,

_ Emoh temoher should have full mwmgwmuy
in alses yoom disocipline. There should be a disoipli-
nary slass taught by an aspecially capable teschex,

To this 6less the guperintendent should have power to
commit puvils who have begun to manifest diffiuulty
in £itting into the work of the ordinavy sohool. 7The
purpose is to hendle, in an efficient and orderxly
manner, the students assigned to the room and turn
them brok into’the nain durrant of the aabaol better
nﬂui@péﬁ‘tm adjus@ themselves to the echool me@i@egf
All teachere should be required to submit
reports, at least twise each month of all pupiles who
ars falling below oredit level in their subjects.

Tamohmra‘ahould be emoloved bafore the open-

ing of summer sohool, in order to give them an oppor.

tunity to secure additionsl treining should they de

.sire id in the work for whioh they have been engaged.

XXX

The suverintendent should select s Llist of
oandidaten ench member of which should be prerented

to the bonrd, with rescommendatien for elestion. The

87, Oubberley, Bllwood P v eilt, 1. 93,

\
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borrd should approve or disapprove, snd give the
suparintgndant its reasons for any dissnprovel,
XXX, The surriculum should be adnpted to present
| n@edﬁ of thé community based on the followings
| 1. A socinl mnd economic survey of the
comminity in order to determine its
educational needs, -

Pe An mnmlynis of the metivities carried
on in the community in order to de-
termine the needs the school should
anttampt to supnly through qlnaa room
1nmt:uotimn; "

Vocaﬁiannl training and individual diffsyence
,  AR,39,40,
gshould be taken into conmideration,
The aims should be to provide and opportunity
for intellectunl exﬁlorntian, to bronden and enrich the
pareonnal and socinl self, There gshould be »a 11§t of
mduoatioﬁal objesotiver set up for ench andafl,aﬂ'
XXXITa . The ach@dﬁla of recitntions ahbulﬁ be planned
during the summer in that a part of the work of beginning

school will be completed and that ench tencher will krow

wow his work is ayranged. .

%8, Tull, Hervert ¢, Unpublished Dooument,.

%0, TBobhitt, Franklin, How o Merke curriculum. Houghton
Mifflin Comomny, Bretrn, LO84, nne =1l

4(). Hﬁﬂkp M"Oh f'). Oy Oitn NMa 41?‘ﬂ4'x‘ﬂ'

41, Bobhitt, Franklin, 1hid, ne DU ) ,’ ;
4%. DPobbitt, ¥Franklin. YThe Trends of the Ourriouium.® Hecnnd
Yanr Tonk Tenartment of Sunerirrevdance, e talaw 1A

“rry OA R 2% 1. @
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